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North Wales Police and Crime Panel

Monday, 28 September 2020 at 2.00 pm
Virtual Meeting

AGENDA

1. Appointment of Chair 

2. Appointment of Vice-Chair 

3. Apologies for absence 

4. Declarations of Interest: Code of Local Government Conduct 
Members are reminded that they must declare the existence and nature 
of their declared personal interests.

5. Urgent matters 
Notice of items which, in the opinion of the Chairman, should be 
considered at the meeting as a matter of urgency.

6. Announcements by the Chair 

7. Minutes (Pages 3 - 14)
To approve and sign as a correct record minutes of the previous meeting.

8. Standing Agenda Items 

a) Questions to the Police and Crime Commissioner 
(Submitted in accordance with the procedure for Questions to the 
Police and Crime Commissioner)

b) Update on actions from the previous meeting 
c) Feedback from Member Champions 

Public Document Pack
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9. To consider reports by the North Wales Police and Crime 
Commissioner: 

a) Periodic Update by the North Wales Police and Crime Commissioner 
(Pages 15 - 44)

b) Police and Crime Commissioner's Annual Report 2019/2020 
(Pages 45 - 94)

c) Update on the 2020/21 Budget (as at 31 August 2020) 
(Pages 95 - 98)

d) Comparison of the cost of North Wales OPCC with others 
(Pages 99 - 103)

10. To consider reports by the Host Authority: 

a) North Wales Police and Crime Panel - Budget Monitoring Report 
from 1 April 2019 to 31 March 2020 (Pages 104 - 110)

b) Appointment of Domestic Abuse Champion 
c) To consider the Forward Work Programme for the North Wales 

Police and Crime Panel (Pages 111 - 112)
11. Date of Next Meeting: 

Monday, 14 December 2020 @ 2.00 pm

Membership of Panel

Cllr Dana Davies
Cllr Andrew Dunbobbin

Cllr Alan Hunter
Cllr Eric Jones
Cllr Hugh Irving
Cllr Edgar Wyn Owen
Cllr Roger Parry
Cllr Dylan Rees
Cllr Nigel Williams
Cllr Arnold Woolley Dip.IM, MCMI

Pat Astbury (Chair)
Matthew Forbes
William John Williams (Vice-Chair)

Wrexham County Borough Council
Flintshire County Council (Subject to Home Office 
Approval)
Conwy County Borough Council
Gwynedd Council
Denbighshire County Council
Gwynedd Council
Conwy County Borough Council
Isle of Anglesey County Council
Wrexham County Borough Council
Flintshire County Council

Co-opted Independent Member
Co-opted Independent Member
Co-opted Independent Member

Please note:  Due to the current restrictions on travel and the requirement for social 
distancing this meeting will not be held at its usual location.  This will be a virtual 
meeting.  The meeting will be recorded for live or subsequent transmission via the 
Council’s internet site.
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NORTH WALES POLICE AND CRIME PANEL

Friday, 31 January 2020 at 10.30 am
Council Chamber - Bodlondeb

Present: Patricia Astbury (Chair)

Councillors: Chris Bithell, Dana Davies, Hugh Irving, 
Eric Jones, Edgar Wyn Owen, Roger Parry, Dylan Rees, 
John Williams and Arnold Woolley

Lay Member/
Co-opted Member

John Williams

Officers: Dawn Hughes (Scrutiny and Committee Services Officer) 
and Richard Jarvis (Lead Officer & Legal Advisor to the 
Police and Crime Panel)

Also in 
Attendance:

Deputy Chief Constable Richard Debicki (North Wales 
Police), Guto Edwards (Head of Finance, North Wales 
Police), Stephen Hughes (Chief Executive, Office of the 
Police and Crime Commissioner (OPCC)), Arfon Jones 
(North Wales Police and Crime Commissioner), Diane 
Jones (Commissioning Officer, OPCC), and Seb Phillips 
(Director of Finance, North Wales Police) and Detective 
Chief Inspector Simon Williams (North Wales Police) 

102. APOLOGIES FOR ABSENCE 

Apologies for absence were received from Matthew Forbes (Co-opted 
Independent Member), Councillor Alan Hunter (Conwy County Borough 
Council), Councillor Nigel Williams (Wrexham County Borough Council) 
and Ann Griffith (Deputy Police and Crime Commissioner).

103. DECLARATIONS OF INTEREST: CODE OF LOCAL GOVERNMENT 
CONDUCT 

Councillor Chris Bithell (Flintshire County Council) declared a personal 
interest, as he is a trustee of the Deeside Domestic Abuse Safety Unit, 
which benefits from funding from the Police and Crime Commissioner.

104. URGENT MATTERS 

None.
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105. ANNOUNCEMENTS BY THE CHAIR 

The Chair welcomed Councillor Edgar Owen (Gwynedd Council) to his first 
meeting.

106. MINUTES 

The minutes of the North Wales Police and Crime Panel held on 30 
September 2019 were submitted for approval.

RESOLVED-
That the minutes of the North Wales Police and Crime Panel 
held on 30 September 2019 be approved.

107. UPDATE ON ACTIONS FROM THE PREVIOUS MEETING 

Feedback on actions/points made at the previous meeting were provided 
as follows:

Minute 92 – Feedback from Member Champions: In respect of the data, 
which showed that there had been an increase in the number of domestic 
abuse repeat victims within 12 months, the Police and Crime 
Commissioner (PCC) advised that he would follow this up with the 
Strategic Executive Board and report back accordingly.

Minute 96 – Periodic Update by the North Wales PCC – User Satisfaction 
Survey: Reference was made at the last meeting to the reduction in 
satisfaction levels, particularly in relation to the ‘follow up’ service. 
Detective Chief Inspector Simon Williams advised the Police and Crime 
Panel (PCP) that further work was required to understand the types of 
questions being asked in relation to the ‘follow up’ service, as it was likely 
that user satisfaction related to the court action and not police action.

Deputy Chief Constable Richard Debicki advised the PCP that national 
data confirmed that public confidence in North Wales Police was high, with 
the Force amongst the top Forces in England and Wales.

The PCC confirmed that whilst the surveys were available on line, easy to 
read and paper copies were also available, in order to try and reach as 
many people as possible.  The Chair made reference to how the homeless 
would access the surveys; the PCC would look at this further.

Minute 98 – Summary of Complaints Received: September 2018 – 
September 2019:  The Lead Officer and Legal Advisor to the PCC 
confirmed that the Chair and Vice Chair were consulted in the process for 
the determination of complaints received and therefore no further action 
was required.

RESOLVED:
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That the Police and Crime Commissioner (PCC) reports back in 
respect of the data which showed that there had been an 
increase in the number of domestic abuse repeat victims 
within 12 months, following discussions at the Strategic 
Executive Board.

108. QUESTIONS TO THE POLICE AND CRIME COMMISSIONER 

Councillor Dylan Rees had submitted the following question to the Police 
and Crime Commissioner (PCC), the PCC had responded as follows:

Question:

In his draft annual report the PCC provides a progress report on his five 
strategic priorities contained within the “Police and Crime Plan”. In the 
section relating to the priority ”Delivering Safer Neighbourhoods” the 
following paragraph appears:

“In order to ensure officers and staff spend as much time as possible out 
on the streets and not in police stations, during this reporting period new 
mobile devices were deployed to 600 additional users. These new devices 
provide users with the ability to be out and about more in the communities 
they serve rather than being tethered to the station.”

Key to the aim of providing a visible policing presence is the role of Police 
Community Support Officers (PCSOs). However, I have received concerns 
of late from the local community of a reduction in patrols by PCSOs. I am 
given to understand that the reasons for this are two-fold. Firstly a 
reduction in the overall numbers of PCSOs and secondly that their work is 
now more concentrated on what is referred to as “desk based problem 
solving”.

Could the PCC therefore answer the following:

1. What are the figures for the numbers of PCSOs for the last two years?
2. Has there been a policy change in respect of their deployment?

PCC’s Response:

On the 18th December 2018, Chief Superintendent Alex Goss presented to 
this Police and Crime Panel, that presentation consisted of the proposed 
staffing structure (which included reduction and redeployment of PCSOs) 
within Local Policing Services in North Wales and this follows an 
Operational Improvement Plan. The Police and Crime Panel at the time 
were supportive of the structure, function and priorities of the Force.

As part of our Digital Transformation we are currently implementing a 
“Connected Officer” project and rolling technology on an individual basis 
allowing our staff to work away from the stations and in any location that 
has Wi Fi or 4G, this will save time and money and result in our staff being 
visible. The Connected Officer project was piloted in Wrexham and will be 
rolled out across the force. 
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The feedback from the officer’s in Wrexham has been very positive and 
they use a variety of public and private locations from which to work with 
Tesco’s being a firm favourite.

“Connected Officer” will now be rolled out in South Flintshire and Gwynedd 
South.

PCSO’s from Ynys Mon have been re-deployed short term to Caernarfon 
which has high abstraction rates and which has had a specific problem 
recently on the Maes which required an ‘operational decision’ to redeploy, 
but this still leave Ynys Mon with 2.3 PCSO’s above establishment.

Deployment of staff is an operational decision for the Chief Constable and 
his senior team, but the flexible deployment model does allow for PCSOs 
to be re deployed not only from Ynys Mon to Caernarfon but also 
Caernarfon to Ynys Mon if there was a pressing operational issue.

Retaining PCSOs has always been difficult as they aspire to join the force 
as Police Constables and this will be exasperated as we recruit 60 
additional officers under the Operation Uplift recruitment campaign, and 
the numbers are a constant moving feast and difficult to make 
comparisons and our best efforts are around workforce data which we 
submit to the ONS biannually, but even with the small reduction in PCSOs 
the totality of policing has and will increase but the increase will be in 
Police Officer numbers which we must welcome after 10 years of austerity 
and cuts.

PCSO’s will be deployed according to the demands of the policing district 
which I reiterate is an operational issue but they are deployed in 
accordance  with the Neighbourhood Policing Strategy which focuses on 
problem solving, engagement and visibility. 

In concluding it is worthy of note that a team of PCSOs from Holyhead won 
the North Wales Problem Orientated Policing award for resolving long 
standing anti-social and nuisance both inside and outside McDonald’s in 
Holyhead. In fact our Problem Orientated Policing hub have 70 problem 
orientated plans currently being implemented across the Force. 

Councillor Rees thanked the PCC for his comprehensive response and 
questioned whether a breakdown of the number of PCSOs deployed in the 
Force area could be circulated to the PCP. 

In response, the PCC acknowledged the concerns raised, but stressed the 
importance of looking at policing in its totality (including non-warranted 
staff) who deal with all crime types; there was a need to look at smarter 
ways of working, particularly as crime was becoming more complex.

The Deputy Chief Constable also acknowledged the concerns raised by 
the public, but the Force had to balance tackling the ‘hidden’ crime, such 
as child sexual exploitation and cyber- crime with neighbourhood policing.  
Whilst other Forces had depleted their neighbourhood policing team, North 
Wales Police had one of the highest number of neighbourhood teams.  

Page 6Page 8



Whilst a key role of the PCSO was visibility and engaging with the public, 
the focus had to be on problem solving, which meant that the teams were 
not always visible.  The Detective Chief Inspector also advised that there 
had to be a focus on being more digitally agile.

The Deputy Chief Constable confirmed that whilst there were a number of 
PCSOs now training to become Police Constables, the Force continued to 
recruit PCSOs and would be over the establishment for the number of 
PCSOs.

The PCC advised that the issues caused by low level crime on the general 
public was acknowledged by the Force and some Safer Neighbourhood 
Teams were taking proactive measures to address anti-social behaviour, 
which had recently won awards for tackling this problem.

109. LIST OF DECISIONS TAKEN BY THE POLICE AND CRIME 
COMMISSIONER 

Members were presented with a list of decisions taken by the Police and 
Crime Commissioner (PCC) from 16 August 2019 to 16 January 2020.

Members raised questions in relation to the following decisions:

Youth Offending Teams: The PCC confirmed that the Crime and Disorder 
Reduction Grant was allocated according to population figures.  Reference 
was made to the effectiveness of the YOTs; in response, the PCC advised 
that the general consensus was that the YOTs did help reduce crime by 
young people.

Authorisation to Borrow:  The Chief Finance Officer confirmed that the 
£10m loan from the Public Works Loan Board was taken prior to the 
increase in interest rates.

Detective Now:  The Deputy Chief Constable advised the PCP that North 
Wales Police was piloting the national Direct Entry Detective Scheme to 
ascertain if the Scheme provided the necessary skills required; these skills 
were usually honed over a number of years in police uniform.

Children affected by Parental Imprisonment (CAPI):  The CAPI was a 
multi-agency project, which included 3 out of the 6 Local Authorities, HMP 
Berwyn and BCUHB.  The PCC confirmed that discussions had taken 
place with the Leaders of 2 Local Authorities who had decided not take 
part in the Project.

Caring Dads:  The PCC confirmed that this programme was a holistic 
approach to working with fathers who had abused and neglected their 
children or exposed them to abuse of their mother.  

CheckPoint Cymru: The Chief Executive of the Office of the Police and 
Crime Commissioner advised that as the project only started on 1 
December 2019 it was too early to report on outcomes, as the offender 
had to complete a four month programme; however early indications were 
positive, particularly in identifying vulnerable people. Page 7Page 9



Handheld Weapon Detector Wands:  The PCC advised that the purchase 
of the handheld weapons would support and assist Operation Sceptre, 
which was a week-long initiative forming part of a larger knife crime 
national initiative.  One of the aims was to assist with the night time 
economy and provide door/security staff with the detector wands to 
manage customers who may be suspected of carrying knives.  

The Finance Champion questioned whether the PCP could receive 
information on the outcomes achieved by those projects/initiatives who 
had received funding from the PCC’s Commissioning Budget.  The PCC 
suggested that information on the success of the Victim’s Help Centre 
could be shared in the first instance.  The Chief Executive (OPCC) advised 
that information was collated for the Ministry of Justice, which could be
shared with the PCP.

RESOLVED-
That the Police and Crime Commissioner provides a report on 
the outcomes achieved by those projects/initiatives who have 
received funding from the Commissioning Budget.

110. FEEDBACK FROM MEMBER CHAMPIONS 

The North Wales Police and Crime Panel (PCP) received feedback from 
Member Champions as follows:

Modern Day Slavery Champion

Pat Astbury (Chair) advised the PCP that the Modern Day Slavery 
Conference, which raised awareness of modern slavery within the 
workplace, particularly in the Construction, Agriculture and Tourism 
sectors had been an excellent event, with high profile speakers.

Thanks were extended to the Office of the Police and Crime Commissioner 
(OPCC) for their hard work in facilitating the event.

The Chair also advised the PCP that she had recently attended a meeting 
with other Welsh PCPs and the Deputy Minister, Jane Hutt AM; it was 
envisaged that these would be regular meetings.

Delivering Safer Neighbourhoods Champion

Councillor Hugh Irving advised the PCP that he had met with the Chief 
Executive of the OPCC to discuss the role of the Member Champion and 
would provide feedback on the work he had undertaken to future meetings.

111. PRECEPT AND COUNCIL TAX 2020/21 

The North Wales Police and Crime Panel (PCP) was presented with a 
report and addendum (following the Home Office funding announcement 
on 22 January 2020), which reviewed the financial situation of the Police 
and Crime Commissioner (PCC) for North Wales and made 
recommendations for the 2020/21 precept and Council Tax. Page 8Page 10



The PCP was requested to approve a precept of £84,990,106 for 2020/21, 
which meant an increase in Council Tax by 4.50% (this was equivalent to 
£290.61 per annum, an increase of £12.51 per annum, or 24p per week for 
a Band D property) and an increase in precept of 4.89% from 2019/20.

In setting the precept, the PCC had considered all the options within the 
resources available.  The PCP was advised that extensive work had been 
carried out during the budget planning cycle, which included Priority 
Resource Planning (PRP).  This was a structured approach to identify 
savings and allocate resources in line with priorities within the 
organisation; the PRP process also enabled the intelligent allocation of 62 
Operation Uplift Officers, based on the priorities. 

Whilst there had been an increase in the Home Office Settlement from the 
assumptions made in the Medium Term Financial Plan (MTFP), the 
proposals within the report to increase the precept by 4.89% (which would 
increase Council Tax by 4.5%) remained the same.  This was due to the 
requirement to fund Phases 1 and 2 of the Officer Uplift and associated 
infrastructure, and the uncertainty around funding from 2021/2022 
onwards.   In addition, the Capital Grant allocation had been reduced by 
£0.339m, which was used to fund the vehicle replacement programme; in 
order to maintain this level of investment, the annual revenue contribution 
would need to be increased from 2020/21, this reduction reflected the 
intention that the increase in core grant could be used flexibly, including 
funding capital.

The PCP also received a presentation from the Office of the Police and 
Crime Commissioner’s Chief Finance Officer, which highlighted the 
following:

 Budget Update for 2019/2020:
- Positive Annual Audit Letter from the Wales Audit Office, with a 

special mention of the Operational Improvement Programme.
- Revenue Monitoring – projected underspend of £0.115m.
- Capital Monitoring – expenditure to 30 November 2019 was 

£4.156m.
 Update on the additional investment agreed in 2019/2020 to deliver 

the Operational Improvement Programme; as requested by the PCP 
when they agreed the precept in 2019/20:
- Majority of the investment initiatives had been completed, with 

the remainder, due to be completed by the end of March 2020.
 Budget Planning Cycle and Priority Resource Planning (PRP):

- A structured approach whereby Managers set out various 
service levels and the resources required to deliver them.

- The PRP Process allowed estimated available resources to be 
applied to priorities and informed the allocation of 62 additional 
Operation Uplift Officers.

- The Deputy Chief Constable confirmed that it was a robust 
process, with a triangulated approach, using the responses from 
the survey and the Force’s Management Statement.  The PRP 
also identified areas for disinvestment.
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 Total savings and total growth:
- Based on the assumptions and savings identified, a total 

reinvestment of £2.358m would be made in 2020/21.
 Survey Responses:

- A total of 489 responses were received from the public 
consultation of which ¾ of respondents supported an increase in 
the Council Tax of 4.5% or more.

 Operation Uplift and the planned deployment of the 62 Officers:
- The Spending Round 2019 announced an increase of 20,000 

Officers in England and Wales.
- Subsequently, North Wales Police had been informed that it 

would receive an allocation of 62 Officers in the first phase.
 Funding Allocations.
 Changes in funding between 2019/2020 and 2020/2021

- Whilst there had been variances in the funding streams, in cash 
terms, the settlement was the same as in 2019/20. 

 Central Allocations (top slicing).
 Risks:

- Uncertainty around funding for Phase 2 of Operation Uplift.
- Late announcement of settlement.
- Inflation and new responsibilities.
- Wider economic uncertainty.
- 2020 Spending Review.
- 2021/22 Review of Funding Formula.
- Delivery of saving in future years.

In scrutinising the proposed precept and addendum, the PCP raised a 
number of questions and concerns including the following:

 The PCP felt the nationally agreed pay increases (including pension 
contributions) should be funded by the UK Government and not by 
local taxation.

 Impact of Operation Uplift and the uncertainty around Phase 2 
funding.
- The Chief Finance Officer informed the PCP that the PCC had 

written to the Home Office to query whether unused uplift 
funding would be available for redistribution; no response had 
been received as yet.

- The Deputy Chief Constable confirmed that recruitment of the 62 
Officers was planned over 12 months, with 18 recruits already 
recruited, with another 44 due to be recruited in June/July 2020; 
this recruitment was over and above the normal annual 
recruitment process.  

- A revised Estates Strategy would be consulted upon once the 
Force was in a position to identify the impact of Operation Uplift; 
it was envisaged that this would be in February 2020.

 The amount held in reserves, which was approaching the lower end 
of the acceptable range and the impact this could have on the 
Capital Programme and the Estates Strategy going forward.
- The Chief Finance Officer confirmed that there was no specific 

policy for the amount to be kept in reserves; the general rule 
was between 3% and 5%. Page 10Page 12



- The PCP was informed that the reserves were used in 
accordance with the guidelines announced by the Policing 
Minister and included reserves for capital investment, major 
investment and management of change.  The MTFP identified 
the reserves in more detail.

- In relation to the PFI reserve, the Head of Finance (North Wales 
Police) advised that the Force had managed to negotiate 
reduced revenue costs and that this contract was kept under 
review.

- Whilst the reserves had reduced in recent years, this was due to 
planned capital schemes (Llay and Llandudno Police Stations).  
Any unplanned expenditure would require the reserves to be 
replenished in order to mitigate future risks.

 Overspend in the OPCC budget.
- The Chief Executive confirmed that this was a controlled 

overspend and due to the investment in the Leader’s Unlocked 
Programme.

The PCP acknowledged that the PCC had considered all the options within 
the resources available and the extensive work carried out by the PRP 
process, which would enable the intelligent allocation of the 62 Operation 
Uplift Officers based on the priorities.  The PCP also acknowledged that 
the full cost of the additional Officers, including support and infrastructure 
was unknown and therefore, taking these factors into account, the PCP felt 
they could support the proposed increase, in order to provide a sufficient 
budget to enable the operational delivery of the policing service in North 
Wales for 2020/2021.

RECOMMENDATIONS:
(a) That the precept be increased for 2020/2021 to £84,990,106.

- This will increase Council Tax by 4.50% - this is equivalent 
to £290.61 per annum, an increase of £12.51 per annum, or 
24p per week for a Band D property.

- This is an increase in precept of 4.89% from 2019/2020.
- That it be noted that £2.358m of savings have been 

identified for 2020/2021. 

(b) That it be noted that £2.358m of the savings will be reinvested 
in front line activities.

(c) That it be noted that a further 62 Police Officers will be funded 
by the Government (Operation Uplift).

(d) That the Medium Term Financial Plan be noted, which includes 
the following assumptions:
- That Council Tax will increase by an estimated 4.50% in 

2020/2021, 4.13% in 2021/2022, 3.97% in 2022/2023, 3.81% in 
2023/24 and 3.67% in 2024/25.

- That policing grants will be frozen at current levels in 
2020/21 onwards.

- That annual pay awards will be 2.5% from September of 
each year.
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112. POLICE AND CRIME COMMISSIONER AND CHIEF CONSTABLE FOR 
NORTH WALES POLICE FORCE: MEDIUM TERM FINANCIAL PLAN 

This item was considered as part of Minute 111 above – Precept and 
Council Tax 2019/20.

113. UPDATE ON THE 2019/20 BUDGET (AS AT 30 NOVEMBER 2019) 

The North Wales Police and Crime Panel (PCP) was presented with an 
update on the 2019/20 Budget as at 30 November 2019.

The purpose of the paper was to provide the PCP with confirmation of the 
Annual Audit Letter and an update on the policing budget for North Wales.

This report was considered as part of Minute 111 above – Precept and 
Council Tax 2019/20 when the PCP:

RESOLVED:
That the report be noted.

114. TO RATIFY THE POLICE AND CRIME COMMISSIONER FOR NORTH 
WALES - ANNUAL REPORT 2018/19 

The North Wales Police and Crime Panel (PCP) was presented with the 
final version of the Police and Crime Commissioner for North Wales – 
Annual Report for 2018/19.

The Chief Executive of the Office of the Police and Crime Commissioner 
thanked the PCP for their comments and suggested amendments, with the 
majority of the amendments incorporated within the Annual Report.

The PCP welcomed the engagement undertaken by the PCC during the 
year, particularly in the communities of North Wales.

RESOLVED-
That the North Wales Police and Crime Panel accepts the 
Police and Crime Commissioner’s Annual Report for 2018/19.

115. NORTH WALES PCP - BUDGET MONITORING REPORT FROM 1 
APRIL 2019 TO 30 SEPTEMBER 2019 

The Lead Officer and Legal Advisor presented the North Wales Police and 
Crime Panel (PCP) with a six monthly budget report on the expenses of 
the PCP for the period 1 April 2019 to 30 September 2019.

As part of in-year monitoring information requirements for 2019/20, the 
PCP was now required to report progress against critical success factors 
(CSFs) in achieving outcomes and targets, and highlight how value for 
money (e.g. benefits, savings, efficiencies, etc) were being achieved.
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Progress against the CSFs to be reported upon was highlighted as follows:

 The number of meetings held:
- 2 meetings of the PCP were held during the reporting period.

 Scrutiny documents and publications produced, including the 
Panel’s Annual Report:
- The PCP had produced 3 reports during the reporting period.
- The PCP had established the 6 Member Champion roles, which 

had proved an effective tool in scrutinising the PCC’s decisions, 
with Panel Members reporting back verbally at each PCP 
meeting on the work they had undertaken.

 Engagement with the work of the PCP by members of the public 
and the PCC for North Wales.
- The PCP had developed a protocol for Questions to the PCC 

and accepted questions from members of the public or Panel 
Members, which could be put to the PCC at public meetings.

- PCP meetings were also webcast, which was a useful public 
engagement tool and promoted the work of the PCP and PCC.

 In respect of efficiencies, the PCP had evaluated the need to attend 
meetings and training events; wherever possible, meetings were 
held via Skype or teleconferences.  In addition, the PCP had agreed 
to cancel the March meeting, unless there was a need to hold the 
meeting for statutory business.

The Finance Champion extended her thanks to the Lead Officer and Legal 
Advisor and the Scrutiny and Committee Services Officer for the work they 
undertook to service the PCP and hopefully keep the PCP budget within 
the grant allocations, without the need for the Host Authority to absorb any 
overspend in Officer time.

RESOLVED-
(a) That the six monthly monitoring report and progress against 

the critical success factors be noted.

(b) That the Police and Crime Panel acknowledged that Officers 
monitor and track spend against agreed budgets and to ensure 
value for money.

116. TO CONSIDER THE FORWARD WORK PROGRAMME FOR THE 
NORTH WALES POLICE AND CRIME PANEL 

Members were presented with the Forward Work Programme for the North 
Wales Police and Crime Panel (PCP).

The Scrutiny and Committee Services Officer advised that once the 
meeting schedule for 2020/21 had been agreed (see Minute 117 below), 
then she would invite the Chief Constable to a future meeting to provide 
his annual update to the PCP.

RESOLVED-
That the Forward Work Programme for the North Wales Police 
and Crime Panel be approved.

Page 13Page 15



117. MEETING SCHEDULE 2020/21 

RESOLVED-
That the meeting schedule for 2020/21 be approved as follows:

 Monday, 15 June 2020 @ 2.00 pm
 Monday, 28 September 2020 @ 2.00 pm
 Monday, 14 December 2020 @ 2.00 pm
 Monday, 25 January 2021 @ 2.00 pm
 Tuesday, 2 February 2021 @ 2.00pm (in case of veto of the 

precept)
 Monday, 22 March 2021 @ 2.00 pm (only for statutory 

business)
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Update for the Police and Crime Panel
Arfon Jones, Police and Crime Commissioner, North Wales

This is my report to the Panel for the period from 1st June 2020 to 1st September 2020.

As is usually the case my update report deals with performance against the 2017-2021 Police and 
Crime Plan, but members of the Panel will appreciate that the report has had to evolve to reflect the 
unprecedented situation which we have found ourselves in over the past 5 months, and therefore 
the format is slightly different to the one which you have become accustomed with.   

The purpose of this Report is to provide members with an overview of the decisions which I have 
made and other scrutiny activity and actions taken by me by over the term of the report. 

I hope that this report reassures the Panel that my team and I have continued to effectively carry out 
our statutory functions, and hold the Chief Constable to account, during this difficult period.

Panel members will be aware that in 2017-2021 I have decided to prioritise those areas identified as 
the main areas of threat, risk and harm. Namely:

 Domestic Abuse
 Modern Slavery
 Sexual Abuse (including Child Sexual Exploitation)
 Organised Crime

In addition to these priorities, a visible and accessible police service continues to be of importance to 
the public. The Plan reflects what the public and the Police and Crime Panel have told me and 
Delivering Safer Neighbourhoods remains a priority for me.

Panel members will recall that I reviewed my Plan in March 2019 and whilst the above priorities 
remained, I also introduced an overarching priority of reducing the criminal exploitation of 
vulnerable people.

                            

I scrutinise North Wales Police by measuring its performance against these five priorities and you 
will be aware that the principal medium through which I carry out that scrutiny function continues to 
be the Strategic Executive Board (SEB) which I Chair and on which the Chief Constable and his senior 
officers sit.
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The Strategic Executive Board has continued to meet throughout the current pandemic, albeit 
virtually, and the next SEB meeting will be held on the 14th October.   

Whilst I monitor the Force’s performance against these five priorities at my SEB meetings, it is of 
course a requirement that other aspects of policing continue to be delivered effectively and 
efficiently. In that respect, some information regarding core policing is also scrutinised at SEB. 
Members will appreciate that a large proportion of the most recent SEB meetings has involved 
looking at North Wales Police’s Response to COVID-19 and its recovery plans going forwards.

In addition to scrutinising performance against the Police and Crime Plan, in order to respond to the 
emergency and fulfil my statutory responsibilities, my focus as PCC has, over the last 3 months, been 
on:

1. Ensuring the Chief Constable has sufficient resources to respond to the emergency;
2. Ensuring, on behalf of our communities, that the police respond in ways that are necessary, 

sufficient, proportionate and ethical (holding to account);
3. Facilitating effective partnership working among agencies and groups working in community 

safety and criminal justice;
4. Commissioning services, particularly for victims of crime, and providing grants for policing 

and harm reduction purposes;
5. Ensuring that the long term health of North Wales Police is protected by monitoring the 

organisation’s recovery planning and activity beyond the Covid-19 emergency.

The Panel has already received a copy of my COVID-19 Response Plan. Therefore, I do not intend to 
go into detail in this report about the structures which exist locally and nationally to ensure that the 
Police and its partners are able to respond effectively to the emergency. 

As stated in my June 2020 report to the Panel my senior team and I continue to receive regular 
briefings from the Chief Officers regarding the COVID-19 situation and policing matters generally. 
These briefings cover the daily demands on the Force, staffing abstraction levels and other matters 
of concern. The briefings also provide an opportunity to input issues from the OPCC which require 
consideration by the Force – e.g. information from the public, partners, PCC-commissioned service 
providers, ‘business as usual’ performance monitoring; issues relating to the OPCC’s staffing 
resilience and business continuity arrangements, etc.

All of my team at the OPCC continue to work from home and each one has the support and 
equipment they need to work effectively from home. Every team member is clear about how we will 
work together remotely, and my senior team have a virtual open door policy. 

Impact of COVID 19 on demand & performance

Contact Handling:

 Volume of 999 calls now back in line with pre-lockdown levels, following  a 20% reduction on 
commencement of lockdown

 Non-emergency contacts were 40% higher on commencement of lockdown. This increase 
was predominantly driven by an increase in webchats and emails, but 101 calls also rose.  

 Webchats and email contact are now back in line with pre-lockdown levels.
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 101 calls remain stable at the “new normal”.

Incidents:

 “Crime” and “transport” incidents saw the biggest falls during lockdown, and although they 
have started to rise to pre-lockdown levels, numbers are still below seasonal averages.

 ASB incidents rose from April onwards, although this would be expected seasonally.
 Public safety/welfare incidents have not shown any significant change throughout the 

lockdown period.

Recorded Crime:

A drop in demand during lockdown was particularly noticable with respect to the following crimes:

 Violence with Injury was 40% lower than seasonal averages throughout. However, assault 
with injury spiked significantly for a week in the middle of July (high number of domestics, 
which returned to expected levels the following week).

 Violence without injury (excluding stalking and harassment) saw a significant drop at the end 
of March but has returned to pre-lockdown levels during July.

 Burglary offences maintained very low levels throughout lockdown. Both types of burglary 
appear to be returning to pre-lockdown levels in recent weeks. Burglary residential was 
falling prior to lockdown and reduced further thereafter and burglary business/community 
fell on commencement of lockdown. North Wales Police anticipate that acquisitive crime 
types will begin to rise as a recession takes hold.

 Robbery offences showed a large reduction, now returning to previous levels.
 Vehicle Crime and Criminal Damage/Arson offences have seen sustained reductions after 

lockdown started, and remain lower than the seasonal average for the time of year.
 Theft & Handling offences have been 28% lower than the seasonal average, and are not yet 

returning to pre-lockdown levels.

In contrast, rises in crime during lockdown occurred in:

 Non victim based crime, which rose throughout lockdown, and which has been 30% higher 
than the seasonal average (driven by drugs offences and public order). 

 Stalking and harassment, which has been rising since restrictions came into place, and is 30% 
higher than the same period last year. It is worth noting here that one of the drivers for this 
significant increase is a recording change which came into effect in April 2020 and which 
resulted in coercive/controlling behaviour shifting from being classed as assault without 
injury to its own category under stalking & harassment. I understand that this change in 
recording accounts for some of the additional stalking/harassment crimes per week (and an 
equivalent reduction since April in violence without injury crimes). However, it only explains 
some of the increase and does not explain the unusually high weeks in June & July (there is 
an overlap between stalking and harassment and domestic crime which could explain some 
of the increases at this time).
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Also of note:

 Following a relatively low winter, recorded hate crime continued to rise steadily from 
December, and has been comparably high since May.

 Domestic crime saw an increase in June, and a significant spike in the middle of July. This 
coincided with the lifting of lockdown restrictions, and a larger number of additional crimes 
were recorded including historical offences which may have been suppressed by lockdown.

Priority 1- Domestic Abuse:

When I scrutinise the Force’s performance where Domestic Abuse is concerned my officers and I 
concentrate on the following questions:

 Do we understand domestic abuse reporting levels and crime outcomes?
 Are investigating domestic abuse effectively?
 Does the service offered to DA victims meet their needs?

Annually, DA occurrences have fallen in the past twelve months (up to the end of July 2020) 
compared with the previous year. Overall DA occurrences fell by 4.1%, whilst DA crimes saw a 
reduction of 3.5%. 

The volume of domestic crime recorded was higher than average in June, and unusually high for a 
week in mid July. A qualitative review of Domestic Abuse has been commissioned by the Force to 
look at these figures, the results of which will be shared with me in due course.
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The recent monthly uplift in DA crime coincides with the period since the introduction of the 
COVID19 restrictions and lockdown. Recent audit work has also been completed around DA Crime 
recording. Daily dip sampling of DA occurrences is currently being undertaken to review whether 
occurrences are being accurately recorded.

The number of repeat domestic victims has been falling steadily since commencement of lockdown. 
In fact, the number of repeat victims of domestic abuse has been falling since the beginning of the 
year, despite the increase in recorded domestics in June. In the 12 months to August 2020 there 
were 2,355 repeat victims of Domestic Abuse, compared to 2,494 during the same period last year.

The number of repeat offenders of domestic crime has been largely stable throughout. 

Officers from the Force’s Protecting Vulnerable People Unit (PVPU) have daily contact with the DA 
Helpline to discuss the capacity of refuges across North Wales and the availability of support. They 
also hold weekly discussions with Gorwel and DASU to review the capacity and capability of support 
services across North Wales.

The Regional approach to Domestic Abuse is discussed in detail at the North Wales Safeguarding 
Adults Board dial-in meetings. 

Detective Inspectors from all three areas in the region meet frequently with probation managers to 
discuss nominals of highest risk of harm, including DA perpetrators, who they are visiting in their 
normal duties. Joint visits are still conducted where this is seen as adding value in an effort to 
prevent further offending.

Satisfaction rates for domestic victims compares favourably compared to non-domestic victims. The 
following Domestic Abuse Victim Survey data shows that (of the 474 people that responded to the 
survey) that:

 89.8% were satisfied with the initial contact
 90.2% were satisfied with the initial police action
 92.3% were satisfied with the DAO contact
 66.9% were satisfied with follow up
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 84.8% were satisfied overall

Also,

 93.2% were satisfied officers listened carefully to what they had to say
 95.9% were satisfied officers believed what they said
 91.2% were satisfied officers understood the situation
 95.6% were satisfied officers treated them with respect
 89.7% felt reassured
 88.7% were satisfied with the way officers treated them
 87.0% felt confident in calling the police again
 83.1% felt safer as a result of the police response received

The DA victim surveys were suspended in April (as a result of COVID19 restrictions) and re-
commenced in August.

Modern Slavery:

The number of Modern Slavery occurrences have decreased, year on year, but the number of NRMs 
(the National Referral Mechanism- a framework for identifying victims of human trafficking) have 
increased. I very much acknowledge that recorded MDS crime is not necessarily reflective of the 
volume of individuals identified as being victims or perpetrators of MDS offences.

During the current 12 months, 75 crimes have been classified as Modern Slavery offences, displaying 
a 10.3% increase on the previous 12 months.

Modern Slavery Offences recorded

HO Description
Current 12 

Months
Previous 12 

Months % Change
Arrange or facilitate the travel of another person with a view to 
exploitation 0 6 -100.0%
Hold person in slavery or servitude 65 48 35.4%
Require person to perform forced or compulsory labour 10 14 -28.6%

Total 75 68 10.3%

For the current year-to-date, 35 occurrences of Modern Slavery have been recorded. 

The Occurrences recorded are spread across the Force area, with a slightly higher concentration in 
Flintshire North. Victims and Suspects of MDS tend to be of White Ethnicity, Male and Adult. 

The use of Slavery and Trafficking Orders is gaining traction, and 3 Slavery and Trafficking Risk Orders 
have been carried out during the current 12-month period.

I continue to monitor the national, regional and local picture with regard to modern slavery.  

Nationally, I am sighted on the work of the Home Office, Modern Slavery Transformation Unit, 
National Crime Agency, Independent Anti-Slavery Commissioner and others with a national portfolio 
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through the National Anti-Slavery and Human Trafficking Meetings which are held on a quarterly 
basis.

The North Wales Regional Modern Slavery Group is due to be reformed following the recent regional 
strategic review carried out by the Chief Executives of the six local authorities.  Following the review 
the Regional Modern Slavery Group is to be merged with the Violence Against Women Domestic 
Abuse and Sexual Violence (VAWDASV) regional group and will be known as the “Vulnerability and 
Exploitation Board”.  I currently have reservations about the review and the feasibility of dealing 
with both modern slavery and domestic abuse within a single setting. The subjects to be dealt with 
by this new Board are extensive and disparate and will be challenging to manage as one group.  
However, my Chief Executive, Stephen Hughes will be the Chair for the new board which gives me 
assurance that both agendas will be considered and serviced and any problems or barriers will be 
identified and dealt with where required.

I continue to work with the Force in regard to their performance in tackling modern slavery.  I have 
recently agreed to amend some performance measures for Modern Slavery (as you will see in due 
course from future performance reports).  We need a performance model suitable to monitor how 
the crime manifests itself and is then dealt with in North Wales – this may be very different from 
other parts of the country.  Counting NRM referrals is not the most accurate way in which to 
determine if victims are getting the service they need and are protected from re-victimisation.  For 
me the victim should always be at the centre of our work.

Our work in this field is constantly evolving as we understand more about the crime and its impact 
on victims.

Organised Crime

When I scrutinise performance against this priority I ask:

 Do we understand the profile of organised crime groups in North Wales?
 How are we using targeted interventions to stop people being drawn into different types of 

organised crime?
 Are we disrupting existing organised crime groups?
 Are we bringing offenders to justice?

Community Profiles have now been completed by the analytical department and have been 
presented to the Safer Communities Board.  The four Community Safety Partnerships have identified 
key priorities that will assist in making communities more resilient to the threats posed by Serious 
and Organised Crime and will report back to the North Wales Safer Partnership Board with progress.

The County Lines Needs Assessment and the Pathways into Serious and Organised Crime have been 
completed.  The recommendations have been reviewed and prioritised.  Hugh Jones, Lead Member 
for Communities, Partnerships, Public Protection and Community Safety, will chair the Task and 
Finish Group which will report into the North Wales Safer Partnership Board.  

The Force and Area Tactical Tasking and Coordination Groups use the Force Priorities and Threats 
Overview Document to identify the highest risks and assess the risk posed across North Wales. This 
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method allows for appropriate resources to be allocated and for requests to be submitted to the 
Regional Organised Crime Unit when required. 

The numbers of OCGs and County Lines Gangs fluctuate through operational activity and reviews of 
intelligence.

• There are currently 15 active Organised Crime Groups (OCGs) which are mapped and 
managed by NWP.  These OCGs are responsible for drug supply, criminal exploitation, 
acquisitive crime and fraud offences. In addition, archived OCGs are reviewed every 12 
months to ascertain whether an operational response is required.  Organised drug supply 
continues to be the main threat which encompasses the violence used by OCG members.

• There are currently 14 County Lines impacting on North Wales with heroin and crack cocaine 
continuing to be the main commodities.  This is a reduction from the 20 seen during the last 
quarterly update.  Merseyside are predominantly the exporting region.  Factors which have 
led to the reduction are believe to be the impact of an ongoing operation, the travel 
restrictions associated with COVID19 and local disruption tactics in North Wales.  The newly 
formed Intercept Team have been highly proactive and are contributing well to tackling the 
criminal use of the road network.  

Governance:

Monthly scrutiny meetings are now chaired by the Head of Crime to ensure OCG management 
continues to receive the appropriate focus.

All OCG Plans are now owned by the County Chief Inspectors following a recent review and 
implementation of recommendations. These Plans are subject to rigorous quality assurance and best 
practice is shared across the organisation.

Sexual Abuse

 Do we understand reporting levels and crime outcomes?
 Are we effectively safeguarding victims?
 Are we effectively targeting perpetrators and bringing them to justice?

The measures for this objective indicate stability over the short and long term.
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Weekly All Sexual Offences Chart:

Sexual Offences are displaying reductions at a higher rate than all crime. As at Week 18, Sexual 
Offences have reduced by 20.2%, compared to an all crime decrease of 15.4%. The number of Sexual 
Offences is below that forecasted.

For the current 12-month period, Sexual Grooming offences comprise 4.9% of all Sexual Offences, 
which is slightly higher than the composition for the previous 12-month period, where is stood at 
4.3%. The vast proportion of Sexual Grooming offences are classified as “Engage in sexual 
communication with a child”, which has experienced a fall of 1.9%, year-on-year.

North Wales Police records the highest number of Sexual Offences per 1000 population, among the 
Forces of England & Wales. In spite of this, NWP ranks 9th of all Forces in terms of year-on-year 
reduction. The data below refers to the year to May 2020.
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Sexual Offences – 12 months to May 2020, by Police Force*
*Key – Green = NWP, Red = Welsh Forces, Amber = MSG, Blue = All Other E & W Forces

Sexual Offences Year-on-year change – 12 months to May 2020, by Police Force

‘Recorded Other Sexual Offences’ are the main contributors to this position; for Rape offences, NWP 
is 27th in terms of per 1000 population, and 6th in terms of year-on-year reductions. For Other 
Sexual Offences, NWP ranks 42nd for recorded offences per 1000 population, and 14th for year-on-
year reductions. My officers work closely with staff at the Force’s PVPU to try and understand why 
NWP records the highest number of ‘other Sexual Offences’ per 1000 population, compared to the 
other Forces of England & Wales. The Force has undertaken extensive analysis and research to 
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understand the high levels and have not identified any areas of concern that would lead to a change 
in the operational response.

Are we effectively targeting perpetrators and bringing them to justice?

NWP currently (as at May 2020) lies 10th in the England & Wales Forces rankings, in terms of 
positive outcomes for Sexual Offences. 

All Forces’ Outcome 1-8 Rate – Sexual Offences
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NWP’s outcome rate is currently 1.4 percentage points above the England and Wales average, and 
has been consistently so, since December 2018.

Child Sexual Exploitation:

There has been a small year-on-year fall in the numbers of CSE Intel submissions. For this year-to-
date (April to July 2020), 389 submissions have been made, compared to 411 last year (a 5.4% 
reduction). The monthly number of submissions has been steady during the last few months.
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Monthly CSE Intel Submissions

The number of CSE Occurrences has also fallen, from 26 for the last year-to-date (Apr-Jul), to 20 this 
year-to-date (a 23.1% reduction).

We are continuing to work with our partners to try and ensure that there is a consistent and 
effective Missing From Home Interview service established across the region.  

Safer Neighbourhoods: 

When I scrutinise performance against this priority I ask:

 Are staff delivering problem solving approaches to community problems?
 Are the local community problems being resolved?
 Are local communities engaged with policing?
 Are local communities satisfied with their local community policing services?

In order to ensure safer neighbourhoods over the last couple of years North Wales Police has 
adopted a Problem Oriented approach to community policing. Such an approach ensures that police 
management concentrates on proactive problem solving, thus preventing crime and disorder from 
occurring in the first place, rather than purely reactive crime fighting. 

One of the ways in which local policing teams identify and resolve community concerns is by creating 
Problem Oriented Policing (POP) Plans. The number of open POP plans increased significantly in June 
due to a high number created in both Central and Eastern. Half of those created since June are 
related to ASB and neighbour disputes. A fair proportion of POP plans also relate to mental health 
(10%).
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Number of open POP plans by month

Number of POP plans created and closed by month

With the exception of West Conwy (where 15 were created in June, taking the total number of open 
POP plans to 36) and Ynys Mon (which has had a consistently high number of open POP plans as 
none have been closed in the past 12 months), the number of POP plans is relatively evenly 
distributed across the other areas.

Nearly 60% of the public believe police are dealing with local concerns and 72.4% of the public agree 
that the police understand community issues.

Latest data from the Crime Survey for England and Wales shows that 59.5% of those surveyed 
agreed that police in their area are dealing with the things that matter to people in their community. 
This measure shows a slow, deteriorating trend over the last 2 years, and a year on year reduction of 
4.0 percentage points.
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However, since a declining trend has also been seen in the national average, North Wales retains the 
5th highest result nationally, well above the national average of 53.0%.

Early Intervention:

In addition to diverting offenders away from the Criminal Justice System via Checkpoint, over recent 
years my colleagues and I have been keen to expand the support available to victims and offenders, 
in order to reduce the risk of further offending and victimisation.    

One of the ways in which North Wales Police attempts to reduce future demand is by using an early 
intervention and trauma informed approach. I regularly scrutinise whether the Force is effectively 
using an early intervention and trauma informed approach. 

Since the 1st April 2020, 746 Early Help support needs have been identified by officers, with almost a 
third of those being identified between West Conwy and Denbighshire Coastal. 

In total, almost half (46.6%) of those identified with Early Help Support needs are individuals with 
previous engagement with Health/Social Care, and just over half (54.7%) consented to share 
information with support services.

Since April 2020 advice and signposting was given to 46.4% of those identified individuals, and an 
Early Help email referral was completed for 19.8%.

Although this profile is relatively similar across districts, of those Early Help support needs identified 
in Flintshire South and Wrexham Rural, fewer had previous engagement with Health/Social Care and 
fewer have consent to share, were given advice and signposting or had an email referral completed.

Early Help Problem Solving entries between 01/04/2020 and 31/07/2020
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Part 2: General Update:

Usually, in this section I provide the Panel with a brief summary of the main things I have been doing 
since the last meeting of the Panel. However, Panel members will appreciate that since mid March 
there have been limited face to face meetings and community visits. Members should however rest 
assured that I have continued to engage with numerous individuals/ organisations/ communities/ 
politicians/ and other commissioners throughout the lockdown and my diary is as busy as ever.    

As a team we have had to be innovative in order to enable the community to engage with policing.

From 1st June 2020 until September I attended the following events/meetings (the majority of these 
meetings were conducted online):

June

 North Wales Regional Leadership Board
 North Wales Criminal Justice Board
 Eight Corporate Soles meeting
 North West PCCs Meeting
 Bluelight Commercial Board Meeting
 Policing in Wales meeting
 Policing Partnership Board Meeting
 Policing Vision Refresh Meeting

July

 Briefing Meeting with the Local MPs/AMs 
 North Wales Safer Communities Board
 APCC Board and General Meeting
 North Wales Regional Leadership Board Meeting
 PACT Meeting
 Modern Slavery Catch up
 Drone Demonstration

August

 Welsh Language Meeting with North Wales Police
 Quarterly Finance Update
 APCC meeting regarding the PCC Review
 Met with Chief Executive of South Wales OPCC regarding Welsh Language issues
 Met with the Cannabis Trade Association
 Met with Martin Blakeborough
 Meeting with representative from Arts and Business Cymru

Since the last meeting of the Panel, in addition to meeting with community representatives, partners 
and members of the public, I have undertaken several key media activities. They include:
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Fears more vulnerable victims will be exploited by vicious slavers because of recession

Inspirational Sam gets life back on track after battling booze

Ex-carer Caroline speaks movingly about how her life was ripped apart by fatal crash

Police boss launches trial of life-saving spray for drug overdoses

Farmers urged to be vigilant as thieves emerge from lockdown

High tech crime crackdown

Child abuse victim speaks movingly about how charity saved her life

MP who blocked police boss blasted for 'dehumanizing' comments

Commissioning

The below paragraphs detail what commissioning activity has taken place with regards to my Funds 
during the pandemic, provide an overview of how commissioned services across North Wales have 
adapted during this period and how we’ve sought to support those services. 

Panel Members will be aware that I have a responsibility to manage the delivery and performance of 
the Crime and Disorder Fund, funding from the Ministry of Justice, the Rape Support Fund and more 
recently emergency COVID-19 funding. This is in addition to being the certifying authority for the 
Regional VAWDASV funding which is provided through Welsh Government.

The funding allocations for 2020-21 are detailed below:

Source of Funding Allocation Additional

Crime & Disorder OPCC £1,557.938.00

MOJ Victims £816,354.00

MOJ COV 19 Emergency £238,000.00

RAPE SUPPORT FUNDING £33,296.00

VAWDASV £419,200.00 £46,489.28

Supporting People £60,000.00

VAWDASV Capital –Covid19 £308,000.00

VAWDASV Additional 
Funding

£295,000.00*Awaiting 
Approval

SAFER STREETS-
Wrexham/Rhyl

£1,067.000.00
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HMPPS £478,140.00

TOTAL £1,773,694.00 £1,987,785.28

All services for 2020 have been fully commissioned and budgets are being delivered on time, within 
budget and to profile. However it is important to highlight that there has been a significant increase 
in the commissioning budget from the UK Central Government and the Welsh Government to 
provide additional support to services across the region. The commissioning team has been working 
collaboratively with partners across North Wales to ensure all services are fully supported during this 
period and have had to work within very tight timescales.  This has resulted in increased reporting to 
both governments from the team to ensure that business continuity plans from services with their 
key risks are reported on a weekly/monthly basis.

The Regional IDVA contract which was successfully awarded to Gorwel and DASU has been 
performing well and performance contract meetings have been held with both services. These 
contracts are in place for 2-5 years which will enable both organisations to effectively plan and give 
them stability in terms of future staffing. 

Two of our commissioned services have been given national awards. These are, the SARC for their 
Sharing Stories Film and Podcast Project and DASU has been awarded the Best Service Micro and 
Small Business (Third Sector Organisation) Award at the UK National GO Awards. I am immensely 
proud of both organisations for their achievements in this regard.

I will be hosting a virtual third sector event on the 19th November. A save the date has been 
circulated to third sector organisations for the virtual event and further information will be 
circulated in September.

During this reporting period all projects have been performing to budget. However it is important to 
note that there will be increased emphasis on performance and performance monitoring until 
December due to the very tight timescales imposed on us as a result of the COVID-19 additional 
funding.

Continuous scrutiny, performance management and ensuring that risk registers are monitored 
ensure that we are fully equipped to support our communities during this pandemic.  I am assured 
that the Commissioning team have kept in regular contact with all services to ensure that they are 
fully supported during this difficult time.  

HMICFRS

State of Policing 2019 Report

There are three parts to the report, the first being the overview, the second focusses on the 
inspections and the third on the reports. The information provided in the second and third part of 
the report covers areas which are known to each of the forces following their inspections in 2019. 
North Wales Police are not highlighted within the body of the report and are only mentioned as part 
of the inspection results table in part 2 of the report. 
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The first part of the report however follows the overall theme of the need to reform policing. 

The areas covered within this theme include:

- Making good use of an additional 20,000 officers; 

- Funding the service; 

- Selecting and developing chief officers; 

- Collaboration and integration between police forces and other public services; and 

- Designing and using evidence-based, sustainable approaches to solve policing problems. 

Roads Policing: Not Optional

The HMICFRS Roads Policing National Inspection examined how effectively the road network in 
England and Wales is policed. The report considered four areas:

1. Are national and local roads policing strategies effective?
2. Does capability and capacity match demand?
3. Do the police engage effectively with public and partners?
4. How well are police officers trained to deal with roads policing matters?

The report identified eight recommendations for Chief Constables to complete. My response to this 
report and its recommendations will be shared with the panel at the next meeting. 

Consultation 

The Welsh Government announced last month that they plan to make changes to the current road 
legislation in Wales with the expectation that police forces will enforce these changes. This would 
place additional demand and cost on police forces which are already at capacity. The proposed 
changes are:

1. Change all 30mph areas to 20mph
2. Areas with high emissions to be reduced to 50mph
3. Decriminalise parking on footpaths - which would provide Local Authorities the power to take 

enforcement action against motorists parked on pavements.

As a result of this proposal the Police and Crime Commissioner consulted with the public of North 
Wales to understand their views on the Welsh Government’s proposal. The consultation was in the 
form of an online survey which was also available in paper format if requested. The survey was open 
between the 15th July and the 14th August 2020 with a total of 1371 responses, 24 in Welsh and 1347 
in English. 

The full report will be shared with the panel at the next meeting. 
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Drugs

Lost Voices Lost Lives Conference 

My “Lost Voices Lost Lives” conference has been organised for the 2nd November 2020. The aim of 
the conference is to raise awareness and gain support for the implementation of a Heroin Assisted 
Treatment pilot in North Wales. 

The speakers at the conference will provide a vast overview of the benefits of Heroin Assisted 
Treatment, personal experiences and the science behind the programme. The speakers include:

- Professor Sir John Strang –Director of the National Addiction Centre and Head of the 
Addictions Department at King’s College London

- Daniel Ahmed – Clinical Partner, Foundations a specialist GP practice providing support for 
drug users. 

- George Charlton – Founder of the George Charlton Training and Consultancy – specialising in 
delivering innovative and dynamic drug and alcohol harm prevention programmes.

I will also launch my North Wales Drugs Policy at the event which will outline my future and current 
plans of reform and support. 

Due to the continued uncertainty surrounding Covid-19 it has been decided that the conference will 
now take place online to ensure the safety of the speakers and participants. 

An invitation will be shared with the Panel once details have been confirmed. 

Safer Streets Fund

The Safer Streets Fund is a £25m fund, available to PCCs in England and Wales in 2020/21. PCCs 
were asked to work with partners to design and deliver local crime prevention plans, with the view 
to reducing acquisitive crimes through situational crime prevention. The objectives of the fund are 
to: 

 Reduce acquisitive crime in areas that receive funding – making residents safer and reducing 
demand on the police to focus on more complex crimes 

 Build evidence about the impact of targeted investment in situational prevention in high 
crime areas to strengthen the case for future investment, both at a local and national level 

 Grow local capability to undertake data driven problem solving and capture evidence and 
practical learning about how best to implement situational interventions to prevent crime 

PCCs were able to submit up to three prioritised bids, each for a defined local area within their PCC 
geography that is persistently and disproportionately affected by acquisitive crime, with up to £550k 
grant funding being available per successful bid. 

In selecting a local target area, PCCs needed to ensure that the area met the eligibility criteria for 
funding. The key criteria was (i) that areas have a defined geography, (ii) that these areas have a 
suitable population size, (iii) that the areas are persistently and disproportionately affected by 
acquisitive crimes, and (iv) that these areas are predominantly residential.
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Within the submissions PCCs also needed to prove a population size that is sufficiently targeted to 
enable them to make a significant impact on acquisitive crime within their selected area, whilst still 
being a sufficient size to justify the amount of funding to be bid for. To achieve this, areas had to 
generally be between 500 and 3,500 households (or 1,000 to 9,000 residents). 

North Wales Police analysts thoroughly considered the data for all areas within North Wales and 
only two specific areas, Rhyl West and Caia Park in Wrexham met the criteria. Even then, the crime 
prevention measures on offer were very specific and it took a huge amount of hard work for the 
partnership teams to translate that in to solutions which would be achievable and meaningful for 
both communities and meet the Home Office criteria.

North Wales were successful in obtaining the funding for the primary and secondary bids submitted: 

Queensway Bid – Awarded £550,000

The following partners have been involved in the bid:

PCC, North Wales Police, Wrexham Borough Council, and Caia Park Partnership.

The funding will be used to include the following:

 An environmental fund administered by the PCC and Project Board will be established to 
address issues such as graffiti, bush cutting, tree removal and garden landscaping in 
communal areas.

 Increase CCTV coverage, providing safety and security for all residents.

 Use ANPR technology to target travelling offenders and organised crime groups.

 Improve natural surveillance within the area through the provision of new lighting and 
upgrade of existing lighting.

 Provide alley gating to control access to seven alleys, as well as replacing two old gates 
which are inadequate.

 Demolition of three garage blocks, and replacing with car parking area (subject to planning 
permission).

 Provide 200 metres of additional fencing outside of the streets currently being funded by the 
Borough council.

 Delivery and installation of 1,000 burglary crime prevention packs to those residents whose 
property is vulnerable to rear entry.

 Training for community wardens and volunteer community watch to allow the residents to 
take action themselves to prevent crime.

Rhyl West Bid – Awarded £517,000

The following partners have been involved in the bid
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PCC, North Wales Police, Denbighshire County Council, West Rhyl Neighbourhood Management 
Project and Clwyd Alyn Housing.

The funding will be used to include the following:

 An environmental community uplift fund administered by the PCC and Project Board will be 
established. It will allow streets to be subject to a deep clean, have renewed signage, freshly 
painted communal walls, removal of graffiti, placing of new bins as well as the creation of a 
community space.

 Increase CCTV coverage within the area, providing safety and security for all residents.

 Use ANPR technology on the main arterial route into Rhyl West to target travelling offenders 
and organised groups which are key factors relating to acquisitive crime.

 Improve natural surveillance within the area through the provision of new lighting in two 
alley ways that have not had any lighting historically.

 Delivery and installation of 626 burglary crime prevention packs, targeting those properties 
within the identified zones that have either been a victim of crime or are very close to a 
property that has (figure calculated from last 3 years data).

 Community Champions training to allow the community to take action themselves to 
prevent crime.

We are delighted by the success of both partnership bids and I remain committed to providing safer 
neighbourhoods for all our North Wales communities. 

North Wales Youth Commission

Following on from the completion and publication of the Youth Commission’s report (see links 
below) I have brought the report to the attention of statutory partners who sit on the Safer 
Communities Board.  

Welsh: https://www.northwales-pcc.gov.uk/Document-Library/Working-in-Partnership/North-
Wales-Youth-Commission-Final-Report-to-the-Police-and-Crime-Commissioner-for-North-Wales-CY-
April-2020.pdf

English: https://www.northwales-pcc.gov.uk/Document-Library/Working-in-Partnership/North-
Wales-Youth-Commission-Final-Report-to-the-Police-and-Crime-Commissioner-for-North-Wales-
ENGLISH-April-2020.pdf

Following my previous update, the Police and Crime Panel have now had the opportunity to read 
and consider the recommendations made by the Youth Commission.  You will note that many of the 
recommendations have much broader implications than policing alone.  The recommendations 
around crime and policing matters are often very much contingent on other services.  For example 
the police often come into contact with young people experiencing mental health crisis.  As with 
adults, such episodes are actually a health issue rather than one of criminality.  We need the active 

Page 35Page 37

https://www.northwales-pcc.gov.uk/Document-Library/Working-in-Partnership/North-Wales-Youth-Commission-Final-Report-to-the-Police-and-Crime-Commissioner-for-North-Wales-CY-April-2020.pdf
https://www.northwales-pcc.gov.uk/Document-Library/Working-in-Partnership/North-Wales-Youth-Commission-Final-Report-to-the-Police-and-Crime-Commissioner-for-North-Wales-CY-April-2020.pdf
https://www.northwales-pcc.gov.uk/Document-Library/Working-in-Partnership/North-Wales-Youth-Commission-Final-Report-to-the-Police-and-Crime-Commissioner-for-North-Wales-CY-April-2020.pdf
https://www.northwales-pcc.gov.uk/Document-Library/Working-in-Partnership/North-Wales-Youth-Commission-Final-Report-to-the-Police-and-Crime-Commissioner-for-North-Wales-ENGLISH-April-2020.pdf
https://www.northwales-pcc.gov.uk/Document-Library/Working-in-Partnership/North-Wales-Youth-Commission-Final-Report-to-the-Police-and-Crime-Commissioner-for-North-Wales-ENGLISH-April-2020.pdf
https://www.northwales-pcc.gov.uk/Document-Library/Working-in-Partnership/North-Wales-Youth-Commission-Final-Report-to-the-Police-and-Crime-Commissioner-for-North-Wales-ENGLISH-April-2020.pdf


22

participation of health services in supporting young people to reduce the likelihood of crisis 
occurring in the first place.

I appreciate that the matters raised by the Youth Commission are not always easy to tackle, however 
the police and our partners should be working together to try to improve services for young people 
and I will continue to champion the interests and safety of young people to colleagues in other 
statutory services.

North Wales Police have begun to look at the actions they can take forward (and a number of them 
are already taking place).  An important part of this work is to establish a permanent mechanism for 
youth engagement and consultation.  My office is working with the Force on this, as well as 
monitoring and supporting further action to meet and/or contribute towards the recommendations 
made.

I will continue to update the Panel on progress going forward.

Checkpoint

Programme went live 9th December 2019 and the figures since then up until the 30th June are 303 
referrals to Checkpoint. 

 135 successful completions up to 30th June

 21 unsuccessful completions

 Remaining 147 still on the programme working towards their contract/care plan and 
addressing their underlying issues.

28 occurrences have been assigned to NWP Checkpoint Cymru since 1st April.

An average of 3 occurrences per week are being assigned to the Checkpoint Cymru pot, with more 
than half coming from the Central area, and 60% associated with drugs related crimes.

Weekly Checkpoint Cymru linked occurrences
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As a result of the COVID-19 restrictions the Drug Education Programme was adapted for delivery 
over the phone in 3 sessions along with a specific cannabis workbook.  

All 9 Navigators worked from home up until the end of July whereby a phased return to stations was 
implemented to allow for some face to face delivery, specifically for new assessments and those 
most vulnerable.

Work is now underway to source meeting / conference rooms assessed as Covid friendly to hold a 
small group of people for delivery of the original classroom based Drug Education Programme.

Decisions:

I have a Decisions Policy in place that requires officers and staff to submit business cases of projects 
and planned expenditure to me for my consideration and approval, these business cases are 
summarised in a Decision Notice which are published on my website. Please see below key decisions 
made by me from 1 April to 31 July 2020.

Summary of Decisions

Contribution to National Anti-Trafficking and Modern Slavery Network

All Police and Crime Commissioners were asked to contribute to the National Anti-Trafficking and Modern 
Slavery Network, to provide financial support for the Modern Slavery Helpline.  Each police force area has 
been asked to contribute £10,000.

Given that North Wales is a small force, representing a little over 1% of the UK population, I decided to 
contribute £2,500, to be funded from the Crime and Disorder Fund.  I have approved a contribution for 
2020/21 only.

Delegation of Authority

I am the Appropriate Authority to consider complaints about the Chief Constable and also the Relevant 
Review Body to consider some complaints which have been dealt with by the Force’s Professional Standards 
Department. There are certain cases where the Independent Office for Police Conduct is the relevant review 
body.

To ensure resilience in dealing with these cases, I have given authority to my Chief Executive/Monitoring 
Officer to assist as necessary with these complaints and reviews.

Incorporation of the Code of Corporate Governance within the Manual of Governance

A review of corporate governance of my office and North Wales Police was carried out last year.

One of the outcomes of this review was the addition of the Code of Corporate Governance to the Manual of 
Governance.

This has been completed and met my approval; the complete Manual Governance is available on my website.

Ministry of Justice Victims Grant 2020/21

Every year I am provided with funding from the Ministry of Justice to commission local services that will help 
victims, or witnesses of or other persons affected by, criminal offences and anti-social behaviour.  
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Based on the business cases put to me I have distributed £802,260.25 of funding as detailed below:-

Recipient Total Amount £ Service and Purpose
Victim Support 361,602.00 To commission a Victim Help Centre to provide a support service for 

victims of crime.
Grŵp Cynefin 84,886.00 To provide funding to support the Regional Independent Domestic 

Violence Service in Gwynedd and Anglesey.
Domestic Abuse 
Safety Unit

196,772.25 To provide funding to support the Regional Independent Domestic 
Violence Service in Denbighshire, Conwy, Flintshire and Wrexham.

Sexual Assault 
Centre, BCUHB

120,000.00 To provide funding for 2 full time Independent Sexual Violence 
Advisors (ISVAs).  This contribution will support the provision of an 
enhanced Children and Young People’s Sexual Violence Advisor.

Sexual Assault 
Referral Centre

39,000.00 To provide funding for support and counselling to young victims of 
sexual violence and child sexual abuse.

Children affected by Parental Imprisonment (CAPI)

I have decided to continue contributing financially to the Children Affected by Parental Imprisonment Project. 
£9,500.00 has been made available from the Crime and Disorder Grant 20/21 to support this innovative work.  
This contribution supports two positions, a Regional Programme Manager and a Programme Officer.

The purpose of this multi-agency project is to improve understanding of the current situation faced by 
children and families affected by imprisonment in North Wales, identify those children and increase access to 
support. 

Crimestoppers anti-crime initiatives project in North Wales

A contribution of £15,000 has been approved from my Crime and Disorder Fund to support the role of the 
Crimestoppers Regional Manager for the North West region.

The purpose of this project is to increase awareness and community intelligence in line with the priorities in 
my Police and Crime Plan.  It aims to empower vulnerable individuals, children and the community by 
encouraging trust in them to report/give information to the charity anonymously. This increase in community 
reporting of crimes at an early stage can make a difference in reducing crime in their local area.

North Wales Violence Against Women, Domestic Abuse and Sexual Violence (VAWDASV) Accountable Body

Following a proposal at the North Wales VAWDASV Board it was decided that my office should be the 
accountable body (Regional Banker) for the provision of IDVA services across the area. The joint funding for 
2020/21 includes the current funding I provide and the VAWDASV grant (previously paid directly to the Local 
Authorities) to be amalgamated into one pot to protect the current IDVA, ISVA, CSA and perpetrators 
programmes in all six local authorities.

There is no financial implication to this arrangement; the work will be carried out by my finance and 
commissioning staff.
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Victim Help Centre - Fraud Case Worker

A contribution of £15,479 has been made available from the Crime and Disorder Fund 2019/20 and further 
contribution of £27,862 from the Crime and Disorder Fund 2020/21 in order to support the Fraud Case 
Worker role based at the Victim Help Centre.

The purpose of the role is to deliver frontline service to victims of fraud within North Wales providing high 
quality, accessible and relevant telephone and Livechat support for victims of fraud. The role will also enable 
users of the services to access further support and information, according to their needs and preferences.  
The fraud caseworker will also work closely with the fraud and economic team within North Wales Police in 
order to provide efficient and timely updates and act as the link between support services and the 
investigation. 

This role is the first of its kind within victim services across the UK and it will be giving fraud victims 
independent support, providing them with a specific point of contact together with case management from 
start to finish.

Checkpoint Cymru

CheckPoint Cymru is a voluntary adult offender diversion scheme. It targets low level offenders entering the 
criminal justice system by providing them an alternative to a criminal prosecution. This alternative is a four 
month programme which identifies and treats the underlying causes of their offending behaviour. If the 
offender fails to complete or comply with the four month programme they will return to the criminal justice 
system and face prosecution. 

CheckPoint Cymru is a multi-agency programme which will improve awareness of and access to health based 
services for all persons presenting at police custody or through voluntary attendance with an overall aim of 
improving public health, life chances, and individual and community wellbeing. It will also provide access to 
services which offer practical support. The programme has the potential to reduce demand on A&E 
admissions by increasing awareness of, and access to, health based provisions. 

I have approved funding of £343,086.50 from the 2020/21 Crime and Disorder Fund to support this 
innovative work. 

This work will be monitored through the Checkpoint Scrutiny Board where performance updates will be 
tabled.

Victim Help Centre - Modern Day Slavery Case Worker         
                  
I have approved an application for funding amounting to £38,376.00 from the Crime and Disorder Grant 
2020/21 to support the post of Modern Day Slavery Case Worker based within the Victim Help Centre. The 
purpose of this role is to manage contact with victims of Modern Day Slavery (MDS) in North Wales.  The 
Case Worker will be working in liaison with North Wales Police and Non-Governmental Organisation (NGO) 
BAWSO.  The post will identify and manage the victims’ immediate service needs and contribute towards risk 
assessment processes.

This role is the first of its kind within victim services across the UK and it will be giving MDS victims 
independent support, providing them with a specific point of contact together with case management from 
start to finish. 

The role and its impact will be monitored through quarterly performance data, service user satisfaction 
surveys, case studies and management information and monitored by the Victim Help Centre contract review 
meeting.
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Brake the road safety charity

A payment of £2,500 has been approved to Brake, The Road Safety Charity for 2020/21. This will support the 
Charity in providing specialist support services for those who have been bereaved by road crashes in North 
Wales.  This service is used regularly by North Wales Police who provide positive feedback and place great 
value on the services offered by Brake.

Road crash bereavement packs are produced and distributed to Family Liaison Officers to support victims of 
road crashes.  Support, awareness training and guidance to Family Liaison Officers is also offered by Brake.

Women's Pathfinder 2020/21

The Women’s Pathfinder is a diversion scheme commissioned to help and support women reduce 
reoffending.  By understanding the underlying causes of their offending behaviours, pathfinder will steer 
women away from crime by providing opportunities to reform and rehabilitate. 

The Women’s Pathfinder project will provide interventions to women who have been diverted via the 
Custody based Checkpoint Cymru service as an alternative to being charged for low level offence. The service 
also accepts women who are at risk of entering the Criminal Justice system and women can be referred 
through agencies or self-refer in some circumstances.

A payment of £178,249.50 has been approved from the Crime and Disorder Grant 20/21 to support this 
innovative work.

Relate - Choose 2 Change Perpetrator Programme

I have approved a contribution of £6,150.00 to the Choose 2 Change Perpetrator Programme. The 
Programme delivers a RESPECT accredited intervention to address domestic abuse. The project delivers both 
a group work perpetrator programme to offer men who have been abusive in intimate relationship/s an 
opportunity to change and a support service for the ex/partners of the men engaging with the service.

The aims of the service are to increase the safety of women and children by reducing the level/s of domestic 
abuse they are experiencing, reduce the number of domestic abuse incidents and repeat/new victims.

Both elements of the service work together to gain a full understanding of risk in each case and put in place a 
robust risk management plan. The service plays an active part on the multi-agency response to domestic 
abuse providing information about perpetrator risk and engagement at MARAC, ADAPT, VAWDASV and 
Safeguarding arenas.

Regional Independent Domestic Violence Advisory Service

Approval of £60,037.25 from the Crime and Disorder fund to DASU North Wales Ltd to deliver Regional 
Independent Domestic Violence Advisory (IDVA) Service across Conwy, Denbighshire, Flintshire and 
Wrexham.

IDVAs work to address the safety of all people at high risk of domestic violence and abuse from intimate 
partners, ex-partners and family members to secure their safety and the safety of their children. The service 
will be available for all clients affected by domestic abuse, regardless of gender, sexuality, ethnicity or 
disability. 

DASU North Wales Ltd will work in close partnership with other relevant services to support overall delivery 
in order to shape the future direction of addressing VAWDASV in North Wales.
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MOJ Covid Funding 2020/21

The Ministry of Justice have made an additional allocation of £238,000.00 to be made available to support 
services during the COVID 19 pandemic. This funding will meet the additional costs registered charities or 
social enterprises have incurred or will incur during the pandemic and to cope with demand increases 
resulting from it. 

I have approved the following allocation of funding:-

Recipient Amount Service and Purpose
Domestic Abuse Services previously commissioned
Grwp Cynefin £47,600.00
Domestic Abuse Safety 
Unit North Wales 

£71,400.00
To continue to support victims of Domestic Abuse during 
COVID 19.

Sexual Violence Services that are already commissioned and those that are not currently funded by this office
Rape and Sexual Abuse 
Support Centre 

£29,750.00

Stepping Stones £29,750.00

To continue to support victims of Sexual Abuse during COVID 
19.

Domestic Abuse Services that are not currently commissioned by PCC’s
Aberconwy Domestic 
Abuse Service 

£15,960.60

Clwyd Alyn Housing 
Association Women’s Aid 

£28,697.40

To continue to provide/ source emergency refuge 
accommodation, support and counselling information to 
victims of Domestic Abuse during COVID 19.

North Wales Women’s 
Centre 

£14,842.00 To continue to provide specialist interventions, guidance, and 
advice for women who have suffered abuse or sexual violence 
during COVID 19.

Refund the sum of £201,219.63 to North Wales Fire and Rescue Service

North Wales Police and North Wales Fire and Rescue Service (NWFRS) had an agreement to collaborate on 
the implementation of the Integrated Communications Control System (ICCS), and NWFRS paid £244,444.65 
to the Police and Crime Commissioner for this purpose.

North Wales Fire and Rescue Service then decided to make its own arrangements for the implementation of a 
system, and requested the return of the deposit.

After deducting expenditure incurred by North Wales Police for costs directly attributable to North Wales Fire 
and Rescue Service, I am to refund £201,219.63. 

Sexual Assault Referral Centre

Additional funding of £76,824.00 has been secured from the Victims Support Grant provided by the Ministry 
of Justice to support an additional full time Independent Sexual Violence Advisor (ISVA) based within the 
Sexual Assault Referral Centre (SARC) for a period of 2 years. The SARC provides support to adult and child 
victims of sexual violence, and their families and significant others. The ISVA service has established pathways 
for inter-referral with many agencies and works consistently to provide effective services to individuals and 
their families.

More information on the decisions made and the policy that supports this process is available on my 
website.
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LEGAL TRANSACTION

In addition to the above listed decisions I have also approved Contracts, Property Transactions and 
Waivers to Standing Orders. This information was put to the Joint Audit Committee at their last 
meeting on 30 July 2020.

The latest report for the period ending 30 June 2020 can be found here

COMPLAINTS AND REVIEWS

I am the appropriate authority for complaints about the chief constable and since 1 February 2020 
the relevant review body of some complaints dealt with by North Wales Police. The Independent 
Office for Police Conduct has oversight of all these statutory duties. No concerns have been raised.

I continue to scrutinise the Professional Standards Department to ensure that the Force has an 
efficient and effective complaints structure in place, this scrutiny is carried out at the Professional 
Standards Scrutiny Board which is chaired by my Chief Executive.
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CUSTODY VISITING

I have a statutory duty to have a scheme in place for independent members of the community to 
check on the welfare of detainees in police custody. 

During the last performance year from 1 April to 30 March 2020 a total of 121 unannounced 
independent visits were made and 305 detainees were spoken to.

During this reporting period all physical visits to custody suites were suspended due to Covid-19, 
welfare checks were carried out by telephone only. There were no issues of concern raised during 
this period. Since 1 August, physical visits have resumed and custody visitors are again visiting 
people held in police custody. The relevant risk assessments and checks have been carried out to 
ensure the safe return to custody visits.
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Correspondence:

Correspondence from 1 April 2020 to 31 July 2020:

Category of Correspondence Number

Correspondence which is specifically for the 
OPCC*

187

Covid-19 specific requests 237

Freedom of Information Requests 19

General correspondence- including papers for 
meetings and general information

321

Invitations 55

Complaints inc. review* 56

Referred to North Wales Police 65

Referred to Professional Standards Department* 38

* numerous e-mails from same individuals)

September 1st 2020
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ANNUAL REPORT 2019/20

Introduction

3

Welcome to my 2019-20 Annual Report, covering 
the period April 2019 to March 20201.

This was to be my final annual report before the 
Police and Crime Commissioner (PCC) elections 
in May 2020. These elections were postponed by 
12 months due to the coronavirus pandemic.

The UK entered lockdown on 23rd March 2020. 
For further detail on my, and the Office of the 
Police and Crime Commissioner (OPCC) and 
the North Wales Police response to coronavirus, 
please read my response plan here.

Such is the scale of the challenge presented 
by the pandemic, at the outset of this annual 
report I want to express my sincere thanks and 
pay tribute to all officers, staff, specials and 
volunteers of North Wales Police who have 
responded so positively to these extraordinary 
circumstances. I also wish to extend my thanks 
to the communities of North Wales for adhering 
to the regulations put in place and their support 
for the Force’s response to the crisis.

This annual report once again provides an update 
on overall progress against delivery of my Police 
and Crime Plan strategic priorities. My Plan was 
informed by a broad range of information that is 
reflected in five key priority areas:

•	 Domestic	Abuse

•	 Modern	Slavery

•	 Sexual	Offences

•	 Serious	and	Organised	Crime

•	 Delivering	Safer	Neighbourhoods

While I give equal weight to all five strategic 
priorities, the overarching theme of ‘reducing 
the criminal exploitation of vulnerable people’ 
is once again highlighted throughout this report. 
These priorities will remain for the year ahead 
before the rescheduled elections in May 2021.

2019/20 was another successful year for North 
Wales Police who continue to deliver an excellent 
policing service to our communities during 
challenging times. There are many examples of 
its success included within this report, including 
Operation Tide. Operation Tide was the name 
given to a Serious Organised Crime operation 
which in September 2019 saw 24 warrants being 
executed across North Wales, Merseyside and 
Police Scotland. This operation involved over 
300 officers and staff and was the culmination of 
nearly 12 months’ worth of work. The Organised 
Crime Group dismantled through this operation 
were responsible for the supply of Heroin and 
Cocaine in the Deeside area of the force via a 
County Line. Op Tide was the largest operation 
of its kind ever undertaken by North Wales Police 
and I applaud all officers and staff involved.

2019/20 was also a particularly successful year for 
the Office of the Police and Crime Commissioner 
with the launch of our diversionary scheme 
Checkpoint Cymru, reform of the Independent 
Domestic Violence Advisor service across North 
Wales, commissioning a new drug and alcohol 
support service and the establishment of the first 
North Wales Youth Commission are just some of 
the outstanding achievements this year.

Arfon	Jones, Police and Crime  
Commissioner for North Wales

1Events of note that have occurred between 1st April 2020 and the time of writing may also be included in this report.
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POLICE AND CRIME COMMISSIONER FOR NORTH WALES

In last year’s annual report I wrote “The financial 
climate continues to be extremely challenging 
of course, although at the time of writing I am 
cautiously optimistic that the tide is turning and 
the Government recognise that the financial 
cuts to policing for over a decade have gone 
too far and too deep”.  In October 2019, the 
UK Government announced Operation Uplift, a 
pledge to recruit 20,000 extra officers nationally 
for the front line over the next 3 years. As part 
of this drive, North Wales Police will see up to 
250 additional officers recruited over this period 
in addition to the projected numbers required to 
replace officer leavers (actual figure still to be 
confirmed at time of writing). In the first wave of 
the national uplift, North Wales Police received 
funding for an additional 62 police officers. 
North Wales Police had a planned window of 
recruitment already scheduled for October 
2019 which has enabled the recruitment of 
these additional officers quickly, with all officers 
expected in post by the end of June 2020. 

During this reporting period, changes were seen 
in the chief officer team of North Wales Police. 
Sacha Hatchett was appointed as North Wales 
Police’s new Assistant Chief Constable on 23rd 
April 2019. Sacha is the first female Chief Officer 
to be appointed in North Wales and returned 
to her home force of over 20 years’ service the 
following week, after temporarily working as 
ACC in Cheshire since December 2017.  Sacha has 
been in post for one year now and is in charge of 
crime and operations. Seb Phillips was appointed 
as North Wales Police’s new Director of Finance 
and Resources in November 2019.   

My Deputy, Ann Griffith also recently left the role 
after her fixed term contract came to an end.  I 
would like to thank Ann for her work and support 
since being appointed in 2016 and wish her well 
for the future.

I would also like to thank the Police and Crime 
Panel for their continued contribution in 
the governance of policing in North Wales.  
Openness, transparency and accountability 
continue to be very important to me. At the time 
of writing I am awaiting confirmation that I have 
once again been recognised by CoPaCC  with 
their Transparency Award for 2019.  Should our 
submission be successful, which I fully expect 
it to be, this will be  the 4th year in a row,a 
tremendous achievement my office and I will be 
very proud of.  It is my intention to continue to 
sustain this high level of accountability and this 
report reflects that commitment.

The forthcoming year (2020/21) will be my 
final year during this term of office before 
the rescheduled elections in May 2021. My 
achievements to date are set out in this report, 
but this is in no small part due to the outstanding 
support from all officers, staff and volunteers of 
North Wales Police and the small team working 
within my office.

Arfon	Jones,
Police and Crime Commissioner for North Wales
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Many of the challenges I face as PCC are ones that 
the police cannot tackle in isolation and require 
innovative and effective partnership working to 
truly make a difference.

I have a small	team	of	dedicated	staff that work 
alongside me and the Force to ensure that the 
Police and Crime Plan is delivered and that all my 
statutory duties are met. The team consists of two 
statutory officers, namely the Chief Executive 
Officer and Chief Finance Officer, and support 
staff specialising in research, policy, governance, 
finance, commissioning and communication. 
Many duties that are carried out are not routinely 
reported on, for example responding to HMIC 
reports, Freedom of Information Requests, 
arranging police appeal tribunals, facilitating 
conferences, recruiting and maintaining an Audit 
Committee as well as recruiting Independent 
Assessors and Custody Visitors. Full details of the 
staffing structure can be found on my website.

Domestic Violence and Sexual Abuse remain 
key priorities within my Plan. The work of the 
Independent Sexual Violence Advisors (ISVA) 
and Independent Domestic Violence Advisors 
(IDVA) remains key to ensuring the victims of 
these abhorrent crimes receive the support they 
deserve throughout the criminal justice system.

That service, and our approach to tackling 
Domestic Violence and Sexual Abuse more 
widely, is managed through the Violence	Against	
Women,	Domestic	Abuse	 and	 Sexual	 Violence	
Strategic	 Board which is chaired by my Chief 
Executive. In addition to the funding I make 
available for these vital services, funding is also 
received from Welsh Government. In order to 
ensure the grant was not spent on commissioning 
costs and was spent on the front line where 
needed most, I continue to be the accountable 
body for the grant and its expenditure.

Prior to April 2020, the IDVA2 service in North 
Wales was provided by a number of different 
specialist service providers and this led to  

inconsistencies of provision, including operating 
processes and times within which the service 
could be accessed. In 2019 the North Wales 
VAWDASV Strategic Board commissioned a 
more consistent and cohesive service whilst 
still maintaining local expertise. This led to a 
commissioning process, with the region split 
into three separate sub regions and providers 
were invited to apply for one, two or all three 
sub regions.

The new service commenced on 1st April 2020 
is offered across six local authority areas, 
provided by Gorwel in Gwynedd and Ynys Môn 
and Domestic Abuse Safety Unit (DASU) North 
Wales in Wrexham, Flintshire, Denbighshire and 
Conwy. The service operates on a 24/7 basis, 
with the IDVAs working on a regional rota basis 
to cover evenings and weekends. This rota has 
been developed with North Wales Police to 
ensure that all Domestic Abuse Officers are 
aware of which IDVA is operating when. This 
enables a smooth and consistent service for the 
victim, regardless of their geographical location.

In my 2018/19 annual report I highlighted the 
exceptional work undertaken across Wales 
in tackling Adverse	 Childhood	 Experiences	
(ACE’s). The North Wales Early Action Together 
Programme (EATP) transformed the way in 
which vulnerability is policed. 

2EIDVAs work to address the safety of all people at high risk of domestic violence and abuse from intimate partners, expartners
and family members to secure their safety and the safety of their children. The service works with men and women.
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Using a public health approach, the Programme 
worked with a number of third and public sector 
agencies to give police and partners a better 
understanding of the generational cycle of crime 
and address the lack of early intervention. Some 
of the positive outcomes delivered included

•	 Reduction	in	inappropriate	safeguarding	
referrals

•	 Improvement	in	the	quality	of	safeguarding	
referrals

•	 Increase	in	Early	Help	Hub	referrals

•	 Improvement	in	Early	Help	problem	solving	
by	police	officers

•	 Improvement	in	communication	and	
collaboration	among	police	and	partners

•	 Importance	and	relevance	of	improving	
knowledge	about	ACEs,	trauma	and

•	 Resilience	among	the	public	established

It was therefore of great disappointment to learn 
of the Home Office decision to end the funding 
in March 2020. The Chief Constable and I remain 
committed to this programme and ensuring 
North Wales Police will continue to have a 
better informed and skilled police workforce, 
empowered to respond using an ACE lens. 

The Joint	Audit	Committee is a committee made 
up of four independent members and a key 
component of the corporate governance of the 
Police and Crime Commissioner (PCC) and Chief 
Constable (CC) for North Wales. The purpose 
of the Joint Audit Committee is to provide 
independent advice and assurance to me and 
the Chief Constable on the adequacy of the 
governance and risk management frameworks, 
the internal control environment, and financial 
reporting, thereby helping to ensure efficient and 
effective assurance arrangements are in place. To 
this end the Committee is enabled and required 
to have oversight of, and to provide independent 
review of, the effectiveness of the Office of the 
Police and Crime Commissioner’s (OPCC) and 
Force’s governance, ethics, risk management 
and control frameworks, the financial reporting 
and annual governance process, and internal and 
external audit. I am grateful for the continued 
work and support of the Committee and the 
assurances given. Where the Committee have 
not been able to give assurance, I am satisfied 

that the Force and my office have plans in place 
so that the Committee will be in a position to 
give that assurance in the year ahead.

The Professional	 Standards	 Scrutiny	 Board	
(PSSB) monitor and scrutinise the manner in 
which complaints and misconduct allegations 
are dealt with by North Wales Police in order 
that I can be satisfied that the arrangements and 
processes in place are appropriate and effective. 
During 2019/20 the PSSB was chaired by my 
Deputy, Ann Griffith with professional advice 
provided by my Chief Executive, the Deputy 
Chief Constable and the Head of the Professional 
Standards Department. The PSSB will now be 
chaired by my Chief Executive.

In last year’s Annual Report I informed you of 
the impending reforms	to	police	complaints and 
how I was working with North Wales Police to 
ensure a smooth and effective implementation of 
these changes. Following extensive consultation, 
a package of reforms to the police complaints 
and misconduct system has been developed by 
the Home Office and the Independent Office for 
Police Conduct. As part of this work, since 1st 
February 2020, I have a new enhanced role in 
the police complaints system.

I am now responsible for reviews of police 
complaints (previously known as appeals) where 
the previous appeal body would have been the 
Force itself. Along with the Police and Crime 
Commissioners in Dyfed Powys and Gwent,I have 
appointed a firm of consultants, Sancus, who 
are experts in dealing with police complaints 
to consider the reviews on my behalf but the 
final sign off will be made by myself or my Chief 
Executive. The new complaints reform allows me 
to make formal recommendations to the Force’s 
Professional Standards Department on their 
handling of complaints.
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The reforms have introduced a less bureaucratic 
method and a more reflective practice, focusing 
on learning outcomes for both individual police 
officers and staff, and the Force. The new 
system is more flexible and of course far more 
independent with me as the Relevant Review 
Body.

Another criticism of the old system was that the 
threshold for misconduct was too low creating 
a system where significant amounts of time was 
spent investigating officers for low level breaches 
of professional standards. Some investigations 
previously took several months, sometimes 
years, to complete. This could lead to stress for 
both the complainant and the officers concerned, 
adverse impact on the operational effectiveness 
of the Force, reduced public confidence in the 
Force, as well as increased expenditure to the 
public purse.

I also have a responsibility of providing 
independence in the more serious cases of 
breaches of police standards. I provide a 
Legally Qualified Chair and an Independent 
Member to sit on Police Misconduct Hearings 
and Police Appeals Tribunals. These reforms 
ensure that there is independence in the whole 
police complaints system from the less serious 
dissatisfactions to cases of gross misconduct.

I have a statutory duty to ensure that the policing 
area provides an efficient and effective criminal 
justice system. One of my key mechanisms to 
achieve this is to Chair the North	Wales	Criminal	
Justice	Board	(NWCJB). Membership of the board 
includes the Chief Constable, Crown Prosecution 
Service, Her Majesty’s Court & Tribunal Service, 
National Probation Service, Wales Community 
Rehabilitation Company, Her Majesty’s Prison 
Service and Youth Justice Services. The Board’s 
overarching vision is “To provide a multiagency 
forum for the exchange of information, to 
provide leadership and governance, and to 
identify and overcome obstacles and blockages 
in order to deliver a more efficient and effective 
Criminal Justice Service in North Wales that 
puts the needs of victims and vulnerable people 
(including drug users) at its centre”.

At the time of writing, the Criminal Justice System 
has been significantly impacted by the COVID-19 
crisis and there is currently a significant backlog 
of cases waiting to be heard at the criminal 
courts in North Wales.

Accordingly representatives from my office have 
been meeting frequently with the Association of 
Police and Crime Commissioners, the Ministry of 
Justice, and the National Criminal Justice Board 
in order to discuss issues such as reopening the 
courts and the challenge of keeping Victims & 
Witnesses engaged as court times continue to 
be extended. Commissioners have called for an 
impact assessment of what that means to victims 
and witnesses nationally and for comprehensive 
data which would enable us to assess the extent 
of the backlog issue.

I am working with partners, both in North Wales 
and on an all Wales basis to develop plans to 
ensure that the Criminal Justice System both 
locally and nationally is able to recover from 
the impact of the COVID-19 crisis. It was agreed 
early on that steps should be taken to focus on 
recovery planning for the local criminal justice 
system as a way of mitigating some of the 
emerging strategic risks.

I am also engaging with partners to ensure 
that new protocols such as the new Charging 
Protocol, the new Police Custody Interview 
protocol, the Early Prisoner Release Scheme and 
the new Custody Time Limit protocol, is effective 
in North Wales and nationally.

I am a member and sit on the Board of the 
Association	of	Police	and	Crime	Commissioners	
(APCC). The APCC is a national body which helps 
PCCs make the most of their ability to influence 
at a national level and deliver on their statutory 
duties and policing priorities. By sharing best 
practice and identifying opportunities to work 
together, of paying for services jointly, the APCC 
helps PCCs be more efficient and effective.

2019/20 saw the seventh year of ‘Your Community 
Your Choice’ which continues to attract high 
quality grant applications from across North 
Wales. ‘Your Community Your Choice’ is managed 
by PACT	(Police	and	Community	Trust), and is 
funded with £30,000 from the Commissioners 
Fund and £20,000 from Proceeds of Crime 
Act monies. Additionally, in 2019/20 I provided 
an additional £5,126 from the Commissioners 
Fund to support additional worthy grass-roots 
projects. This year the over-arching theme for 
applicants to consider was ‘Building Resilient 
Communities’, including proposals that address 
issues such as County Lines.

Page 51Page 53



POLICE AND CRIME COMMISSIONER FOR NORTH WALES

A total of 20 community groups were successful 
last year with grant applications totalling £45,126. 
This included Digartref in Holyhead working 
with disaffected young people; Llanfairfechan 
Foodbank and their support for vulnerable 
families which has become even more important 
in these times; Youth Shedz Cymru to set up a 
new venture in Blaenau Ffestiniog; road safety 
workshops for young drivers through the Denbigh 
Workshop; support for adults and young people 
living with autism in Gwynedd/Anglesey and 
Wrexham; and working with disaffected young 
people in Rhyl with the All Afloat project.

Additionally PACT also manages the Police 
Property Act Fund which has the on-going 
involvement of the Board of Trustees, of which 
I am a member. This fund continues to support 
many other community groups across the 
six counties of North Wales through the Main 
Grant Fund and the Neighbourhood Policing 
Team Small Grant Fund – full details of these 
projects will be published in the PACT Annual 
Report and Accounts. The management of these 
funds has also meant that PACT have been able 
to leverage other external monies to support 
their work, together with the headline schools 
education programme ‘Justice in a Day’ which 
is now in its tenth successful year of delivery 
with our partners at Theatr Clwyd. 2019/20 has 
also seen the appointment of our new chair of 
trustees, Ashley Rogers, Commercial Director of 
the North Wales Business Council. We are very 
much looking forward to working with Ashley 
and utilising his skills, knowledge and experience 
to develop our work.

Under the Police Reform Act 2002 and Police 
Reform and Social Responsibility Act 2011 all 
Police and Crime Commissioners have a statutory 
duty to establish and maintain an Independent 
Custody Visiting Scheme. The Independent 
Custody Visiting Scheme in North Wales 
enables appointed representatives of the local 
community to observe, comment and report on 
the conditions under which persons are detained 
at custody suites. In addition, it offers an extra 
level of mutual protection to detained persons 
and police officers by providing independent 
scrutiny of the treatment of detained persons 
and the conditions in which they are held. 

The day-to-day management of the scheme, 
including recruitment and organising training 
for custody visitors, is undertaken by my Chief 
Executive and his team. The induction and 
refresher training is provided by North Wales 
Police. Custody visitors are all volunteers and 
work as part of a team to meet the targets of the 
visiting programme. Currently there are 21 custody 
visitors in North Wales, who visit 3 designated 
custody suites; these are Eastern (Llay), Central 
(St Asaph), and Western (Caernarfon). Visits are 
only carried out at Dolgellau, Mold and Holyhead 
when the Custody Suites are in use. A total of 
121 visits were made by Independent Custody 
Visitors across north Wales during the reporting 
period.

Co-ordinators and Visitors are asked to vary their 
visits as much as possible. During the year, visits 
were carried out on various days of the week and 
at various times. The charts below demonstrate 
that visits are held on each day of the week and 
at various times. All visits are unannounced.

Graph	1	-	Times	of	visit	in	each	area

Graph	2	-	visits	in	each	area
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During the reporting period a total of 10,784 
detainees were held in Custody in North Wales 
and 467 held during the visits. Of the 467 
detainees that were held in custody during the 
visiting times 332 were available to be seen and 
135 were unavailable. Of the 332 detainees who 
were available to be seen, 305 consented to 
a visit (92%) and 27 declined a visit (8%). The 
high number of detainees requesting a visit from 
the custody visitors proves the effectiveness of 
the scheme. Matters raised by custody visitors 
during their visits are resolved by the custody 
sergeant immediately, occasionally some issues 
cannot be resolved but will be referred to the 
custody inspector for his/her action.

In addition to these independent visits made to 
people held in police custody the Commissioner’s 
office, Custody Inspectors and Custody Policy 
Inspector dip sample and scrutinise the custody 
records. I am grateful for the continued hard 
work and support of our volunteers.

Youth Engagement 
North Wales Youth 
Commission
The North Wales Youth Commission was a 
project I commissioned in August 2019 and led 
by the Deputy PCC to undertake consultation 
and engagement with young people in North 
Wales on crime and policing matters.

25 young people aged between 14 and 25 were 
recruited to be on the Youth Commission. They 
were from across North Wales and from various 
backgrounds and demographics including rural 
and urban communities and those with Welsh as 
their first language. Some had experience of the 
police and criminal justice system, others were 
looked after children. Some were from an ethnic 
minority background and some were disabled 
young people. A great deal of effort was made 
to ensure that a wide variety of backgrounds and 
experiences were represented by those on the 
Youth Commission. 

The Youth Commission met a number of times 
between August 2019 and February 2020. In 
their initial meeting they discussed what they 
considered to be priorities in relation to crime 
and policing in North Wales. Over the following 
6 months the group then carried out extensive 
consultation and engagement with their peers. 
The project captured the views of over 1,200 
young people living in North Wales.

In February 2020, the Youth Commission 
presented their findings to a conference of key 
delegates including senior members of the police 
service, elected members of local authorities and 
organisations who support and represent young 
people. The conference was also followed up by a 
report detailing key findings and recommended 
actions.

A link to the report can be found here. Both 
North Wales Police and the Office of the Police 
and Crime Commissioner have undertaken to 
look at the issues raised by the project and how 
these can be effectively tackled by the police and 
partners. We will also investigate how to continue 
with an effective model of youth engagement 
going forward from this project.
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Making a difference
I am extremely proud of the work and 
achievements of my office, North Wales Police 
and our partners during 2019/20.   I have listed 
below examples of just a few achievements with 
the overall aim of making North Wales the safest 
place in the UK.

Changes to Chief Officer Team
Sacha Hatchett was appointed as North Wales 
Police’s new Assistant Chief Constable on 23rd 
April 2019. Sacha is the first female Chief Officer 
to be appointed in North Wales after temporarily 
working as ACC in Cheshire since December 2017. 
Sacha has been in post for one year now and is in 
charge of crime and operations. Seb Phillips was 
appointed as North Wales Police’s new Director 
of Finance and Resources in November 2019.

Checkpoint Cymru
Checkpoint Cymru, my adult offender diversionary 
scheme, was introduced in December 2019.

Checkpoint Cymru is a voluntary adult offender 
diversion scheme based on the successful model 
that has operated in Durham since 2015. The 
programme seeks to support low level offenders 
entering the criminal justice system by providing 
them with an alternative to a criminal prosecution. 
Further detail regarding the programme can be 
found in this report.

Priority Resource Planning  
(PRP) – First year
In June 2019, North Wales Police commenced 
its planning cycle for the 2020/21 financial year. 
To ensure that resources supported the Chief 
Constables vision and the delivery of my strategic 

priorities, business plans were developed using 
Priority Resource Planning to allocate resources 
to the highest areas of harm and to improve 
the services that are most important to the 
communities of North Wales. This is the first year 
that North Wales Police has allocated its budget 
with this recognised technique.

There were various panels held throughout the 
process to determine which levels of service 
would best fit the organisation moving forward. 
This was led by the Deputy Chief Constable with 
support from the staff associations and my Chief 
Finance Officer and included making decisions 
to move resources from lower to higher areas of 
priority to contribute in improving the efficiency 
and effectiveness of the organisation.

Launch of FCC Mental Health 
Triage
On 20th December 2019, North Wales Police 
launched its Mental Health Triage Facility based 
in the Force Control Room. The service provides 
mental health advice to officers attending 
incidents and improves the access to patient 
information between the police and local health 
board.

The facility comprises of six Mental Health 
Practitioners who are all members of the local 
health board and the team operates 16 hours a 
day, 7 days a week. The practitioners can provide 
officers with recommendations on patient care, 
including Section 136 advice, liaising with Mental 
Health Units and making referrals to other 
services. Access to patient information provides 
considerable improvement on previous processes 
and greatly assists in response to mental health 
incidents such as high risk missing persons.

Over the years the force has encountered a 
number of problems with mental health service 
provision including limited A&E resources 
and sites, lack of available NHS transport for 
people requiring mental health assessment and 
inconsistent availability of secure mental health 
assessment facilities. This new team allows 
officers to take appropriate safeguarding and 
signposting action with patients at scenes, 
reducing the number of patient transport jobs 
and uses of Section 136s, therefore freeing up 
police resources in a much quicker and efficient 
manner.
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County Lines Needs Assessment
The North Wales Safer Communities Board 
commissioned a partnership project to produce 
a regional understanding of what vulnerability, 
the criminal exploitation of children and adults 
and the association of drugs, gangs and violence 
looks like across North Wales.

Following open and transparent data sharing 
exercise the County Lines Needs Assessment 
was produced. The information gathered allows 
us to collectively fully understand the demand 
and risk of violence related incidents and create 
sustainable problem solving interventions to 
meet the needs of each community as well as 
proactively working with our partners who are 
currently engaged in the prevention of this 
serious harm.

I was personally fully supportive of the work and 
financed a partnership engagement event to allow 
all the partners involved to discuss the findings 
and co-produce meaningful recommendations. I 
also financed a regional county lines conference 
which not only delivered the final report and its 
resultant recommendations to more than 100 
partners from North Wales and the North West 
but also provided an opportunity for people in 
our communities who have been impacted by 
the county lines/drugs market to have a voice 
and explain exactly how they, or the people they 
support, have been impacted by this serious 
crime. This pioneering work is the first of its kind 
in the U.K.

County Lines Lesson
Recognising the need to support the early 
intervention and prevention of young people 
becoming involved in county lines activity I 
financed the development of a county lines 
lesson for schools through the ‘Your Community 
Your Choice’ fund and a North Wales Police grant.

The lesson has been created by the North Wales 
Police School Liaison Co-ordinator and the 
Centre for Sign, Sight and Sound in Colwyn Bay. 
The lesson is fully supported by the All Wales 
Schools Liaison Core Programme known as 
Schoolbeat.

The ‘Tricked and Trapped’ Do you know its 
happening?’ lesson is aimed at year 8 pupils and 

will be delivered across Wales by Schools Liaison 
Police Officers from September 2020.

Learning outcomes for all pupils after the input 
will ensure that every pupil will:

•	 Know what child exploitation is

•	 Be able to recognise the signs of criminal 
exploitation

•	 Know about the impact on the child

•	 Know that the Law protects children  
and no child can consent to  
exploitation and it’s never their fault

•	 Understand and resist child exploitation

•	 Know where to get help and support

The Rights of the Child are highlighted  
throughout the lesson with the pupils completing 
their ‘Pupil Pledge’ to keep themselves safe and 
pupils are also reminded about trusted adults 
and specialist agencies that are always available 
to help them.

This lesson is of particular interest to the 
National County Lines Co-ordination Centre who 
disseminates and promotes innovation and best 
practice throughout the UK.
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Operation Encompass
Encompass is a Home Office approved project 
that runs jointly between schools and North 
Wales Police. The project went live in Wrexham 
and Flintshire on 20th January 2020. Whilst 
outside of the reporting period for this report, I 
am pleased to confirm that Anglesey, Gwynedd 
and Denbighshire went live on 27th April 2020 
and in Conwy on 4th May 2020. Encompass is a 
national initiative to enable information sharing 
between police and education in an effort to 
support children who have witnessed domestic 
abuse. Primarily, its aim is for a school to be 
alerted of a child’s exposure to domestic abuse 
as early as possible so to enable immediate 
support. The partnership recognises that all 
incidents of domestic abuse can be harmful to 
children and young people.

Trained Key Adults are placed in all schools to 
allow them to liaise with the police and to use the 
information that has been shared, in confidence, 
to ensure that the school makes provision for 
possible difficulties experienced by children or 
their families.

Serious Violence Prevention 
Project
The OPCC obtained £60,000 in funding from the 
Early Intervention Youth Fund during 2019/20. 
This money supported St Giles Trust working in 
a local high school to provide direct intervention 
work with young people on the cusp of becoming 
involved in serious violence.

The money also allowed the continuation of 
‘Justice in a Day’ a unique award-winning project 
(now in its tenth year) that uses professional 
actors to examine, in a hard-hitting and realistic 
drama, key issues about the criminal justice 
system and young people.

The money also supported the Stand Against 
Violence Initiative (SAVI). This collaborative pilot 
project identifies and reaches young people 
at risk of being affected by violent crime in 
Rhyl; recognising the duality of experience 
whereby young people may be vulnerable  
to becoming potential victims and perpetrators. 
SAVI brings together 3rd sector organisations 
and community groups with statutory services 
- including the police, youth justice and schools, 

to share knowledge, ideas and resources in the 
development and delivery of imaginative local 
solutions with a holistic approach to tackling the 
drivers of serious violence.

Force Awards
Chief Constable Carl Foulkes held his first Force 
Awards ceremony on 5th March 2020. The 
awards recognised police officers, staff and 
volunteers for their exceptional contribution to 
policing with a total of sixteen awards presented 
to recipients in the company of distinguished 
guests, senior officers, family and friends.

Amongst the winners were officers being 
recognised for their bravery, investigations 
relating to trafficking and serious sexual 
offences, an innovation award and volunteers 
being recognised for their commitment and duty 
to the force.

Launch of the Gender Equality 
Network
North Wales Police officially launched the Gender 
Equality Network on 11th November 2019. This 
was a transition from the Women’s Association 
with the aim to provide a more inclusive network 
focusing on issues which affect all members of 
the organisation. Both a male officer and staff 
member have been appointed as vice chair 
positions.
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Joint Strategic Equality Plan – 
2019/2023
The Force and PCC Joint Strategic Equality Plan 
was published in April 2019 and can be accessed 
on my website. In accordance with requirements 
under the Equality Act 2010, we consulted with 
stakeholders, partners and staff to establish the 
new priorities for the 2019/2023 Equality Plan. 
As always some of our priorities continued from 
the previous plan such as tackling hate crime 
and ensuring effective and fair use of powers 
(e.g. stop & search). However, in the new plan 
there has been a dramatic increase in activity 
to ensure appropriate workforce representation 
across Welsh language, gender, race and other 
protected characteristics.

The Force is not currently reflective of the 
communities of North Wales. Operation 
Uplift, referred to in this report, presents a 
good opportunity to improve representation 
across the protected characteristics. Therefore 
significant resources have now been dedicated 
to Operation Uplift and increasing applications 
from minority communities. Several initiatives 
have been launched to encourage and improve 
applications and to promote North Wales Police 
as an employer of choice for everyone. Both the 
Force and the OPCC continue to work together 
on delivering the Equality Plan which is monitored 
and scrutinised on a quarterly basis through the 
Equality and Diversity Committee which is now 
chaired by the Deputy Chief Constable.

Launch of Internal Ethics 
Committee
North Wales Police launched its Ethics 
Committee in April 2019. The committee was 
created to enable an appropriate forum outside 
of the Professional Standards Department, for 
ethical dilemmas to be discussed with a group 
of officers and staff, of varying ranks across the 
organisation as well as external members. The 
ranking structure of the group is of an equal 
standing in that seniority is not distinguished; 
all members are of a fair and equal stature. 
The implementation of this committee enables 
the force to maintain its ethical approach 
to a decision-making problem between two 
possible moral imperatives, neither of which is 

unambiguously acceptable or preferable. My 
office is represented at this Committee.

Employees are invited to submit any ethical 
dilemmas they have or may come across; this 
can be submitted anonymously. This could be 
policy, practices, moral or ‘grey’ areas. Once a 
dilemma has been submitted and discussed at 
the committee any advice or decision will be 
submitted to the Chief Officer team and outcomes 
will be published via the forces internal intranet 
and feedback is provider to the staff member 
submitting the dilemma.

Results of Op Tide
Operation Tide was the name given to a Serious 
Organised Crime operation which in September 
2019 saw 24 warrants being executed across 
North Wales, Merseyside and Police Scotland. 
This operation involved over 300 officers and 
staff and was well publicised by both the local 
and national media.

Operation Tide is the culmination of nearly 12 
months’ worth of work. The organised Crime 
Group dismantled through this operation were 
responsible for the supply of Heroin and Cocaine 
in the Deeside area of the force via a County Line 
known as the ‘Echo line’. This group did not just 
pose a threat in relation to the supply of harmful 
drugs, it was responsible for serious violence, 
rape, threats to kill and intimidation of vulnerable 
people.

The operation was led by the Serious Organised 
Crime Unit with many of North Wales Polices’ 
covert assets having to spend a vast amount 
of time in the Merseyside area. The operation 
required a huge amount of analytical support, 
the biggest operation of its type experienced in 
relation to data analytics, to enable the team to 
link the criminal activity.

The executive action which involved a full 
command structure in both North Wales and 
Merseyside was a success and resulted in 16 
arrests and 15 remands in custody for supply 
offences and conspiracy to commit Grievous 
Bodily Harm. The majority of the police remands 
then resulted in court remands which is always 
rewarding and whilst recognising there is a 
long way to go with obtaining convictions, we 
are confident some of those individuals will be 
spending significant time in prison.
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Results of Op Blue Fulgent
On 19th April 2019, Gerald Corrigan was fatally 
shot with a cross bow bolt outside of his home 
in Anglesey. A five week-long trial was held over 
January and February 2020 which delivered 
unanimous guilty verdicts and Terence Michael 
Whall was found guilty of murder and conspiracy 
to pervert the course of justice. He was sentenced 
to thirty-one years imprisonment. Co-defendant 
Gavin Jones was convicted of conspiracy to 
pervert the course of justice and was jailed 
for five years. Darren Jones was sentenced to 
two years and 10 months for arson, and Martin 
Roberts, 35, was jailed for two years and four 
months for arson.

The outcome is the culmination of many months 
of hard work by a dedicated investigation team 
and the complexity of the enquiry cannot be 
understated. There was no forensic evidence, no 
direct eye witness evidence to the shooting and 
he was not seen going to or from the scene. This 
was a case based on circumstantial evidence. 
The investigation was supported with over 
300 further officers and staff as well as partner 
agencies.

Police Cadets
The Police Cadets have been involved in a number 
of events force wide over the last year and have 
assisted in the following areas of policing;

•	 Remembrance Sunday, assisting local NPT 
representing North Wales Police at local 
events

•	 Offering Crime Reduction advice as part 
of the #BigEasy campaign into local 
neighbourhoods

•	 Assisted with ‘Wales in Bloom’ with planting 
and caring for flower beds

•	 Tested Purchasing restrictions working 
with our partner agency Trading Standards, 
resulting in

•	 premises receiving formal warning for 
breach of age sales

•	 Operation Sceptre, a national campaign 
aimed at reducing knife-related crime, where 
Cadets have been assisting with proactive 
deployments

Op Uplift
Operation Uplift is the UK Government pledge 
to recruit 20,000 extra officers nationally for 
the front line over the next 3 years. This was 
announced in October 2019. As part of this 
drive, North Wales Police will see up to 250 
officers recruited over this period in addition 
to the projected numbers required to replace 
officer leavers (still to be confirmed at time of 
writing). In the first wave of the national uplift, 
North Wales Police received funding for an 
additional 62 police officers. North Wales Police 
had a planned window of recruitment already 
scheduled for October 2019 which has enabled 
the recruitment of these additional officers 
quickly, with all officers expected in post by the 
end of June 2020.

Official launch of Chief 
Constable’s new vision
The Chief Constable launched his new vision 
for the organisation in May 2019; the aspiration 
of making North Wales the Safest Place in the 
UK. This vision has been communicated well 
internally and externally to the public, informing 
them that the key areas of focus are the proactive 
prevention of crime, protecting communities and 
pursuing offenders. I fully support this ambitious 
vision.
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Christmas Drink Drive Campaign
Disposable breath test kits were distributed to 
hotels across the region as part of the Christmas 
campaign 2019/2020 to reduce the number of 
drink-drive related incidents. A number of hotels 
agreed to distribute the ‘indication only’ kits to 
guests who wanted to check for alcohol levels 
the ‘morning after’ after a night of drinking. The 
new initiative caught the attention of ITV Wales 
with interviews being conducted with RPU and 
one of the hotels involved in the scheme. Key 
locations were identified as part of this process 
to target ‘hot spot’ areas for drink driver arrests.

The breath test kits were received well, with a 
number of the hoteliers wishing to continue with 
the scheme. A total of 2600 breath test kits 
were distributed to 12 hotels identified within hot 
spot areas for drink drive offences. In addition a 
number of kits distributed to key police stations, 
Wrexham, Rhyl, Llandudno, Bangor, Caernarfon 
and Holyhead.
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Delivering the role of 
the Police and Crime 
Commissioner
My core responsibilities as Police and Crime 
Commissioner are to:

1.		Secure	the	maintenance	of	an	efficient	and		
	 effective	police	force	for	North	Wales

2.		Hold	the	Chief	Constable	to	account	for	the		
	 exercise	of	his	functions

3.		Bring	together	community	safety	and		
	 criminal	justice	partners

4.		Co-operate	with	the	other	police	and	crime		
	 commissioners	and	to	formulate	and		
	 implement	strategies	across	police		
	 force	areas

1.	Efficient	and	effective		
	 police	force
Since being elected Police and Crime 
Commissioner for North Wales in 2016, I have 
endeavoured to secure an efficient and effective 
police force through the strategy laid down 
in the Police and Crime Plan 2017 – 2021 and, 
in particular, through my five police and crime 
strategic priorities:

•	 Domestic Abuse

•	 Modern Slavery

•	 Organised Crime

•	 Sexual abuse (including child  
sexual exploitation)

•	 Delivering Safer Neighbourhoods

Although an assessment of whether I have 
fulfilled this function can only be accurately 
made at the end of my term, the effectiveness 
and efficiency of the Force is inspected annually 
by HMICFRS in the PEEL assessment.

PEEL Inspection
Her Majesty’s Inspectorate of Constabulary and 
Fire & Rescue Services (HMICFRS) conducted 
North Wales Police’s integrated PEEL (Police 
Effectiveness, Efficiency and Legitimacy) 
inspection in April and May of 2019.

This was a two week inspection covering all 
aspects of North Wales policing. The report was 
published on 6th February 2020 and resulted in 
a grading of ‘Good’ in each category and overall.

North Wales Police continues to be recognised as 
good at reducing crime and keeping people safe. 
The inspection found that the force overall has a 
good understanding of the nature and scale of 
vulnerability in the area and that its officers and 
staff are good at protecting vulnerable people 
from initial contact to when cases reach the courts. 
North Wales Police were commended for the 
issuing of Domestic Violence Protection Notices 
(DVPNs) to prevent domestic abuse offenders 
from committing further offences. This was the 
highest amount issued per head of population 
in 2018/19 out of all 43 forces in England and 
Wales. Since the findings of the inspection were 
presented to the force, a significant amount 
of work to improve those areas identified for 
improvement has commenced, including the 
management of registered sex offenders.

The Firearms Alliance Collaboration between 
North Wales and Cheshire constabularies 
was identified as an effective joint working 
arrangement to provide armed policing with 
assured deployments, training and command of 
armed operations in both forces.

North Wales Polices’ new approach to budgeting 
(PRP) was recognised in enabling the force to 
better meet demand and the priorities set for 
policing, but the need for additional data to 
enhance the assessment for future demand 
was recommended from the inspectorate for 
accurate forecasting.
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HMICFRS North Wales Child 
Protection Inspection
HMICFRS conducted North Wales Police’s Child 
Protection inspection in July 2019. This was 
part of the rolling programme of inspections 
that HMICFRS carry out of all police forces in 
England and Wales. The inspection took place 
over a two week period and inspected how the 
force protects children and investigates reports 
of child abuse. HMICFRS found that the force is 
performing to a generally good standard with 
respect to child protection and safeguarding.

North Wales Police proved it had positive 
practice and effective working arrangements 
with partner agencies.

Our control room staff are thorough at sharing 
information with frontline response officers 
to help them make better decisions about the 
best way to protect children. North Wales Police 
also proved that investigations led by specialist 
officers were good, with joint decisions and 
clearly recorded investigative activity.

The areas of concern identified by the 
inspectorate have been accepted and work has 
been completed and remains ongoing to rectify 
those which required improvement. HMICFRS 
were due to re-visit the force’s in April 2020 to 
inspect progress against these recommendations 
but due to COVID19, this has been delayed. I am 
confident that progress has been made in areas 
identified and look forward to HMICFRS returning 
to review its progress once their inspection 
regime re-starts.

I write to the Home Secretary following all 
inspections specific to North Wales Police. All 
letters to HMCFRS inspections can be found on 
my website here.

2.	Holding	the	Chief	Constable		
	 to	account
The principal method by which I hold the Chief 
Constable to account continues to be through 
the Strategic Executive Board which I Chair 
and of which the Chief Constable and his senior 
officers are members.

This Board meets regularly and I receive reports 
on several aspects of the Chief Constable’s 
functions including crime statistics for the 

period immediately preceding the meeting, the 
monthly performance summary (containing 
local performance information), finance reports, 
results of surveys of officers and staff, and public 
satisfaction. I have also asked for regular updates 
on the Use of Force, Care not Custody, Human 
Resources and sustainable development to be 
considered at this Board. 

Further scrutiny of the Force is made at my 
Professional Standards Scrutiny Board, Multi-
Agency Scrutiny Panel, Joint Governance Board, 
Independent Custody Visitors Panel and dip 
sampling exercises of Professional Standards 
complaint investigations and calls to the 101 
system. I have provided more information on my 
scrutiny role and the support I have in place on 
my website.

Control Room Scrutiny - 101 Dip 
Sampling
The 101 dip sampling is carried out on a quarterly 
basis with 20 calls being reviewed on a randomly 
picked day within the previous quarter. This system 
has now been in place for a year and is working 
well. We have identified areas of improvement 
such as the use of a bilingual greeting at the 
start of any calls. Following feedback the Force 
has provided additional guidance and there has 
been an improvement.

There have also been excellent examples of good 
public service identified during the dip samples 
with individuals going above and beyond their 
roles and demonstrating compassion and 
patience during difficult calls. All feedback is 
given to the call handlers and their supervisors.

There are many discussions, visits and challenges 
that take place every day to ensure that the 
Force and other partners are focussed on the 
key policing objectives identified in the Police 
and Crime Plan.
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3.	Bringing	together	community		
	 safety	and	criminal	justice		
	 partners
It is clear to me that in order to deliver the strategic 
priorities set out in my Plan, the support of our 
partners is imperative – the police cannot deal 
with vulnerability and exploitation in isolation.

I am a member of the following regional and All 
Wales committees and boards:

•	 All Wales Criminal Justice Board

•	 North Wales Safer Communities Board

•	 Area Planning Board

•	 Regional Leadership Board

•	 Violence Against Women and Girls 
Domestic Abuse & Sexual Assault 
(VAWDASV) Regional Board

•	 Early Action Together (Adverse  
Childhood Experiences) National Board

•	 All Wales Policing Group

•	 Policing Partnership Board for Wales

•	 North West Joint Oversight Committee

•	

•	

I have a duty to ensure that the “criminal justice 
bodies which exercise functions as criminal 
justice bodies in that police area”, provide an 
efficient and effective criminal justice system. 
In order to fulfil these duties I Chair the North	
Wales	 Criminal	 Justice	 Board (NWCJB). The 
NWCJB meets every quarter and is administered 
by my office.

Membership of the NWCJB includes the 
Chief Constable, Head of the Justice Services 
Department, and representatives from the 
Crown Prosecution Service, Her Majesty’s Court 
& Tribunal Service, HM Prison and Probation 
Service, HMP Berwyn, Wales Community 
Rehabilitation Company and Youth Justice 
Services.

The Board’s overarching vision is “To provide 
a multi-agency forum for the exchange 
of information, to provide leadership and 

governance, and to identify and overcome 
obstacles and blockages in order to deliver a 
more efficient and effective Criminal Justice 
Service in North Wales that puts the needs of 
victims and vulnerable people (including drug 
users) at its centre”.

Checkpoint Cymru
Checkpoint Cymru, my adult offender diversionary 
scheme, was introduced in December 2019.

Checkpoint Cymru is a voluntary adult offender 
diversion scheme based on the successful model 
that has operated in Durham since 2015. The 
programme seeks to support low level offenders 
entering the criminal justice system by providing 
them with an alternative to a criminal prosecution.

This alternative is a four month programme 
(typically, but can be tailored to individual 
circumstances) which identifies and treats the 
underlying causes of their offending behaviour. 
If the offender fails to complete or comply with 
the programme they will return to the criminal 
justice system and face prosecution.

In this report, I refer to my views on drugs policy 
and that drug users should be treated as a health 
issue rather than a criminal matter. Checkpoint 
Cymru builds upon that ethos and a desire for 
a greater focus on the underlying causes of 
offending behaviour.

Tremendous progress has been made during 
2019/20 to bring my vision into reality. A 
Checkpoint Cymru Manager was appointed in 
July 2019 and the interviewing process began for 
the team of nine Navigators who work closely 
with the clients.
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Whilst I fund the programme in its entirety, the 
Navigators are employed by North Wales Police. 
When appointed they underwent an intensive 
package of training including:

•	 Mental Health

•	 Professional Boundaries

•	 Substance Misuse Awareness

•	 Train the Trainer Drug Education 
Programme

•	 Women in Justice “POWER” training

•	 ACEs Recovery Toolkit training

•	 Restorative Justice

•	 GDPR

Since the programme went live in December 
2019 we have had a steady and increased 
number of referrals per month. At the time of 
writing, referrals are at 40-60 per month which 
has included offences such as shoplifting, public 
order and drug possession. Through the Drug 
Education Programme we have successfully 
diverted nearly 200 people away from the CJS 
who had personal possession of drugs. It remains 
early days for Checkpoint Cymru but the signs 
to date are encouraging with many positive 
outcomes being delivered and I am extremely 
proud to see this programme come to fruition 
and look forward to its development over the 
coming months.

4.	Co-operate	with	the		
	 other	Police	and	Crime			 	
	 Commissioners
Co-operating with the other Police and Crime 
Commissioners to formulate and implement 
strategies across police force areas is an 
important function and contributes towards 
delivering the Strategic Policing Requirement. 
I have endeavoured to fulfil this function by 
regular meetings with my fellow Commissioners 
and their Chief Constables in Wales and the 
North West of England.

The collaboration work between North Wales 
Police and the police forces of the North West 
of England is of particular importance to the 
policing of North Wales as the geographical 

proximity means that we have shared priorities 
for tackling serious and organised crime, as well 
as providing operational cooperation for the 
police service. I continue to be impressed by 
the results delivered by the Regional Organised 
Crime Unit (NW ROCU). It is an outstanding 
example of collaborative working delivering 
tangible outcomes that keeps the communities 
of North Wales safe.

Significant progress has been made during this 
reporting period on numerous collaboration	
projects taking place between the four Welsh 
forces, the North West and national projects. 
Particular progress to note includes:

eRecruitment (OLEEO) launched 
July 2019
•	 All four Welsh police forces are now live 

with E-recruitment on the Oleeo platform 
ensuring all officer

•	 recruitment across Wales is fully automated 
and consistent across the forces.

•	 Dyfed Powys and South Wales Police have 
now joined North Wales and Gwent by 
launching Police Staff recruitment online.

National Enabling Programme 
(NEP)
The National	 Enabling	 Programmes – or NEP 
– was created to introduce a secure platform 
and national standards that enable new ways 
of working and collaborating for the 43 police 
forces that make up policing across England 
and Wales. North Wales Police have made good 
progress during this period with background 
works. To date NWP have;

•	 National Sign off 50 Users for a  
technical pilot

•	 National Sign off for Acceleration to  
deviate from national plan to support 
COVID19 mitigation

•	 NEP ICT infrastructure in use to  
support home working

The force reported just under 1,000 staff working 
from home successfully in April as a result of 
COVID-19 and this has benefitted from the works 
already completed for the NEP.
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Single Online Home (SOH)
Single Online Home (SOH) is a national, digital 
front counter service offering people a high 
quality and consistent range of policing services 
(more than 40 in total), such as online crime 
reporting, applying for a firearm’s licence or 
requesting information about past domestic 
violence cases (under Clare’s Law).

NWP preparatory works for SOH has progressed 
during this period with the project moving into 
the start of the implementation stage. However, a 
number of issues were identified with the system, 
including concerns around the Welsh language, 
Our Area pages and the system on test.

Single Online Home presents a tremendous 
opportunity for policing to reduce the demand 
placed on the 101 telephone system, which is 
an issue that continues to be raised with me 
frequently directly by members of the public 
and those contacting my office to complain of 
poor service. With that in mind, I look forward to 
further progress being made in 2020/21.

Transforming Forensics/Digital 
Forensics/Forensic Collision 
Investigation
Forensics is an integral part of policing which 
faces the challenges of an increasingly digital 
world. Our forensic service needs to modernise, 
to become more efficient and effective, taking 
advantage of leading edge technology and 
innovation to respond to present and future 
demands. 

Transforming Forensics is a programme that will:

•	 Design and build forensic services that  
will offer better protection to the 
communities we serve and the best 
possible service to victims of crime;

•	 Envisage modern, efficient, world leading 
and sustainable services ensuring 
consistent and high-quality delivery, 
innovation, training and support  
in forensics across the UK;

•	 Support forensic science across law 
enforcement to meet future challenges  
and deliver enduring transformational 
change.

North Wales Police implemented changes 
immediately to ensure and maintain operational 
forensic capability and capacity whilst meeting 
the restrictions from COVID-19. Measures have 
included the physical distancing of teams 
wherever possible and providing PPE for staff 
and ensuring procedures for the handling of 
potentially infected exhibits.

Forensic Collision Investigation
North Wales Police are recognised as the leading 
Force in England and Wales for forensic collision 
investigations. Therefore, the Forensic Collision 
Investigation Network (FCIN) will be hosted by 
North Wales Police with ACC Sacha Hatchett the 
NPCC lead for forensic collision investigation.

The Forensic Science Regulator has directed that 
all police force’s Forensic Collision Investigation 
functions must be compliant with strict standards 
by October 2020 (now extended to October 
2021 owing to COVID-19), and that forces who 
join the FCIN will have a further extension to 
October 2022.

The expectation is that all Forces in England and 
Wales will join the network and I look forward to 
continued progress over the next 12 months.

Emergency Service Network (ESN)
The advent of COVID-19 has reaffirmed a cross-
Government appetite to push forward with major 
projects which bring economic benefit, ESN is 
amongst them whilst the Home Office has stated, 
that ESN remains at the top of their priorities.

Forces in Wales have continued to progress 
works in readiness for ESN and this includes 
the mapping of current contracted systems and 
any contract extensions to local systems that 
are interactive or interdependent with the ESN 
programme.

I remain concerned around the continuous 
delays being incurred within this programme 
and have raised my concerns with the UK 
Government about the additional costs being 
incurred by North Wales Police as a result of the 
technology not being available, both in terms 
of the topslicing of government grants to fund 
the  scheme, and also the increasing costs of 
continuing with Airwave.

20
Page 64Page 66



ANNUAL REPORT 2019/20

21

Tri-Force Collaboration
The future direction and work of the Tri-force 
Programme (North Wales Police, Merseyside 
Police and Cheshire Constabulary) is currently 
under review. The original intention was to build 
business cases for collaboration in relation to:

•	 Niche RMS

 RMS is the record management system used  
 by the 3 Forces. The Merseyside and North  
 Wales merged platform went live on the 14th  
 October 2018. Since that time, and specifically  
 during this reporting period, the intended  
 outcomes of having shared data were realised  
 almost immediately. Since go-live, because of  
 the richer information available to staff, many  
 arrests and better informed decisions have  
 been made that have undoubtedly  
 significantly improved our ability to keep the  
 public safe.

•	 Intelligence

 Collaboration work is on-going between the  
 three intelligence Departments.

•	 Criminal Justice

 Collaboration work has been suspended in  
 this area at the time of writing due to  
 COVID-19.

•	 Custody

 Preliminary consideration is being given to  
 the possibility of collaboration with custody  
 training.
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A year of  
engagement
I represent all of our communities across North 
Wales in ensuring their policing service is as 
efficient and effective as it can be. I therefore  
place great importance on getting out 
of the office and meeting the public at  
every opportunity. I cannot gather information 
without attending events, meetings, 
conferences and meeting members of North 
Wales’ vibrant and diverse communities.  
I therefore provide here only a snapshot of some 
of the events my Deputy and I have hosted  
or attended during 2019/20.

22

Gwynedd

•	 Visit to Prosiect Rhwyd Arall, Caernarfon

•	 High Sheriff of Gwynedd Event

•	 Visit to Mantell Gwynedd, Caernarfon

•	 Nefyn Show

•	 Visit to the Wisdom Project, Caernarfon

•	 Street Surgery with Local Councillors  
in Caernarfon

•	 Jam Portmeirion Festival

•	 Street Surgery with Local Councillors  
in Harlech

•	 Street Surgery with Local Councillors  
in Barmouth

•	 Street Surgery with Local Councillors  
from Neuadd Dyfi

•	 Street Surgery with Local Councillors  
from Dinas Mawddwy

Crime Comissioner in Barmouth
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Conwy

•	 Welsh Language Champions Workshop, 
Eirias Park

•	 County Lines Steering Group, Eirias Park

•	 Health and Wellbeing Strategy  
Launch, Conwy

•	 Windrush Event, Colwyn Bay

•	 Youth Work Excellence Awards 2019, 
Deganwy Quay

•	 Mountain Rescue Visit, Betws y Coed

•	 National Eisteddfod, Llanrwst

•	 Problem Orientated Partnership  
Awards, Deganwy Quay

•	 County Lines Needs Assessment Multi 
Agency Group, Llandudno

•	 Youth Commission Event, Colwyn Bay

•	 The Gender Equality Network  
Launch, Llandudno
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Youth Commission Conference

Wrexham

•	 Official opening of Llay Divisional Police 
Headquarters

•	 Mini Police launch

•	 Crime Stoppers County Lines campaign 
launch

•	 Gwersyllt primary school logo competition

•	 Bawso Event

•	 Forced Marriage, Honour Based Violence, 
Female Genital Mutilation & Modern  
Slavery Event

•	 Guest Speaker to 90 Year 5/6 Pupils, 
Wrexham

Mini Police 
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Denbighshire

•	 Guest Speaker Age Connects North Wales 
Central, Denbigh

•	 International Eisteddfod, Llangollen

•	 Making the Cut Domestic Abuse  
Launch, Rhyl

•	 West Rhyl Young People’s Project

•	 Launch of ADAPT & Close event, St Asaph

•	 Visit to the Women’s Centre, Rhyl

•	 Annual meeting with the Chairs of both 
Safeguarding Boards

•	 FUW event, Corwen

•	 Industry Specific Modern Slavery  
Awareness Conference, St Asaph

POLICE AND CRIME COMMISSIONER FOR NORTH WALES
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Rhyl Womens Centre

Anglesey

•	 Street Surgery with Local Councillors  
in Llangefni

•	 Anglesey Show

•	 Early Action Together Event, Llangefni

Crime Comissioner visits Gorwel

Flintshire

•	 Guest Speaker at the Rotary Club of Mold

•	 Commissioner’s Award Ceremony, Mold

•	 Met with Broughton  
Neighbourhood Watch

•	 PACT Cymru Volunteer Awards and 
Showcase Event, Mold

•	 DangerPoint Knife Crime Display Press 
Launch, Talacre

•	 Denbigh and Flint show Connah’s Quay and District Angling Club
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National Events
In addition to meetings and events across North 
Wales, my Deputy and I have also attended a 
number of meetings and events across the UK to 
build partnerships with key stakeholders and to 
represent the communities of North Wales. The 
below are only a few attended during this period.

•	 Opening Wales Association of Community 
Safety Officers Conference, Newport

•	 Serious Violence Event, Cardiff

•	 County Lines meeting, Cardiff

•	 National NPCC LGBT Conference  
‘Changing Workplaces Together,  
Creating Harmony’, Cardiff

•	 Wales First Survivor Led Domestic Abuse 
Conference for Survivors, Newport

•	 National Police Memorial Day Service, 
Glasgow

•	 Women in Leadership Annual Conference, 
Newport

•	 Naloxone Learning Event, Birmingham

•	 Lord Ferrers Awards 2019, London

•	 5th International Conference on Law 
Enforcement & Public Health, Edinburgh

•	 World Class Policing Awards 2019, London

Agricultural and National Shows
The summer months give me a chance to get 
out and speak to my local community at the 
agricultural and national shows. They provide a 
great opportunity to hear about local issues, the 
public’s concerns and simply getting to know 
people across North Wales.

Consultation Events
In order to write or review my Police and Crime 
Plan and to inform my precept proposals each 
year, I must consult with the people of North 
Wales to hear their views. I held a number of joint 
consultation events with the Chief Constable 
to listen to your views on my police and crime 

objectives. These meetings are very important 
because it allows me to understand local issues 
and hear the opinions of the North Wales 
communities.

The Precept Consultation Survey was open 
between 2nd December 2019 and the 17th January 
2020. There were a total of 489 responses to the 
survey with 44 in Welsh and 445 in English. The 
total number of responses was considerably lower 
than the number received in previous years. The 
General Election in December 2019 prevented 
extensive promotion of the survey because of 
the restrictions within the pre-election guidance.

Following feedback from previous survey’s this 
year I ensured that the survey was accessible in 
a number of formats. The survey was available 
online, in paper format and in an Easy Read 
format. There were 15 paper copies received and 
five Easy Read surveys received. In addition the 
Deputy Police and Crime Commissioner attended 
a number of groups for Older People to ensure 
that they were aware of the consultation and had 
the opportunity to complete it either online or in 
paper format.

Third Sector
It is extremely important to me to visit third sector 
agencies to see their excellent contribution to 
our community. They provide a wide range of 
services to all members of our society and are a 
key part in partnership working.

On the 21st November 2019 I hosted my annual 
Third Sector Engagement Event to engage 
collectively with organisations from the 
voluntary and community services sector. The 
main purpose of these events is to engage with 
stakeholders and seek their feedback on the 
policing priorities. 95% of those in attendance 
agreed or strongly agreed with the current 
priorities. A full report on the 2019 event can be 
found on my website here.
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Community Groups
In addition to third sector agencies I have had the 
privilege in attending a number of community 
groups from Anglesey to Wrexham. I feel it is 
essential to show my support to those groups 
that contribute in some way to all ages in our 
society.

PCC’s Community Awards 
Evening – 3rd October 2019 – 
Theatre Clwyd, Mold
The Police and Crime Commissioner’s annual 
community awards evening was held on 3rd 
October 2019 at Theatr Clwyd in Mold. The 
event is moved across North Wales each year 
to a different location within the three different 
divisions of the Force.

Ten awards were presented at the ceremony, all 
of whom were extremely worthy winners. The 
categories for the awards reflect my policing 
priorities set out in the police and crime plan. 
This year there was a strong focus on “Early 
Action” initiatives with a group of awards for 
organisations who take preventative measures 
to tackle the issues that arise in relation to 
Adverse Childhood Experiences or community 
based problems which create vulnerability and 
need which can end in crisis.

Cobra Life CIC, Medrwn Môn and Rhwyd Arall are 
all organisations who have supported people who 
are vulnerable and who may have experienced 
trauma. The work carried out by these bodies is 
key to preventing vulnerability and further, more 
complex crime and community problems.

As always rehabilitation and good performance 
by domestic abuse services were highlighted 
and recognised, as were equality and diversity 
and good partnership working.
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Police and Crime 
Plan Strategic  
Priorities, 2019/20 
Progress Report:
As Police and Crime Commissioner, I am 
responsible for the strategic direction of policing 
in North Wales. That strategic direction is set out 
in my Police and Crime Plan. The Chief Constable 
is responsible for all operational matters and the 
delivery of my Plan.

This section of the annual report will focus on 
the progress made during 2019/20 against my 
strategic priorities set out in my Plan.

My police and crime objectives have been 
developed in response to the areas of greatest 
threat, risk and harm facing the communities 
of North Wales. They have also been informed 
by an extensive consultation process. I do not 
agree with having too many priorities, by its very 
nature everything cannot be a priority.

I have identified five priority areas for North 
Wales Police.

•	 Domestic Abuse

•	 Sexual Abuse (including child sexual 
exploitation)

•	 Modern Slavery

•	 Organised Crime

•	 Delivering Safer Neighbourhoods

In addition, in 2018/19 I introduced an overarching 
aim of ‘reducing the criminal exploitation of 
vulnerable people’. The Chief Constable’s Delivery 
Plan sets out the specific actions North Wales 
Police will take in delivering these priorities. Of 
note is the importance of partnership working in 
tackling them. All priority areas present issues 
beyond policing and an effective response can 
only be delivered in partnership.

Domestic Abuse
Operation Encompass
Encompass is a Home Office approved project 
that runs jointly between schools and North 
Wales Police. The project went live in Wrexham 
and Flintshire on 20th January 2020. Whilst 
outside of the reporting period for this report, I  
am pleased to confirm that Anglesey, Gwynedd 
and Denbighshire went live on 27th April 2020 
and in Conwy on 4th May 2020. Encompass is a 
national initiative to enable information sharing 
between police and education in an effort to 
support children who have witnessed domestic 
abuse. Primarily, its aim is for a school to be 
alerted of a child’s exposure to domestic abuse 
as early as possible so to enable immediate 
support. The partnership recognises that all 
incidents of domestic abuse can be harmful to 
children and young people.

Trained Key Adults are placed in all schools to 
allow them to liaise with the police and to use the 
information that has been shared, in confidence, 
to ensure that the school makes provision for 
possible difficulties experienced by children or 
their families.

Regional IDVA provision
Prior to April 2020, the IDVA3 service in North 
Wales was provided by a number of different 
specialist service providers and this led to 
inconsistencies of provision, including operating 
processes and times within which the service 
could be accessed. In 2019 the North Wales 
VAWDASV Strategic Board commissioned a 
more consistent and cohesive service whilst still 
maintaining local expertise. 

This led to a commissioning process, with the 
region split into three separate sub regions and 
providers were invited to apply for one, two or all 
three sub regions. 

3IDVAs work to address the safety of all people at high risk of domestic violence and abuse from intimate partners, expartners
and family members to secure their safety and the safety of their children. The service works with men and women.

Page 71Page 73



POLICE AND CRIME COMMISSIONER FOR NORTH WALES

The new service commenced on 1st April 2020 
is offered across six local authority areas, 
provided by Gorwel in Gwynedd and Ynys Mon 
and Domestic Abuse Safety Unit (DASU) North 
Wales in Wrexham, Flintshire, Denbighshire and 
Conwy. 

The service operates on a 24/7 basis, with the 
IDVAs working on a regional rota basis to cover 
evenings and weekends. 

This rota has been developed with North Wales 
Police to ensure that all Domestic Abuse Officers 
are aware of which IDVA is operating when. This 
enables a smooth and consistent service for the 
victim, regardless of their geographical location.

Domestic Violence Protection 
Orders (DVPO) and Domestic 
Violence Protection Notices 
(DVPN)
The aim of a DVPN and DVPO is to provide 
victims with immediate protection following an 
incident of domestic violence and to give them 
the time to consider what to do next.

WHAT IS A DVPN?
A Domestic Violence Protection Notice (DVPN) 
is a notice served by the police against a person 
who is aged over 18, where the police reasonably 
believe that he or she has been violent or has 
threatened violence and that a victim needs to 
be protected from him or her.

The law allows the police to serve a DVPN on this 
person even if the victim does not agree to it.

WHAT DOES A DVPN DO?
A DVPN places certain conditions on the person 
which may include:

•	 stopping him/her from entering, and being 
within a certain distance, of the victims 
home;

•	 stopping him/her from making the victim 
leave or excluding them from their home;

•	 requiring him/her to leave their home.

DVPN usage and application is still very strong in 
North Wales, and we continue to see considerable 
applications made to the courts which are being 
supported. Victim feedback obtained is positive 
and supports the DVPN approach. This tactic  
is considered an effective mechanism in the 
overall reduction in repeat offenders for Domestic 
Abuse.

In their PEEL inspection, published in January 
2020, HMICFRS stated “The number of domestic 
violence protection notices (DVPNs) used in 
2018/19 by the Force to prevent domestic abuse 
offenders from committing further offences was 
the highest per head of population across all 
forces in England and Wales.

The importance of using DVPNs to protect 
victims is embedded at all levels in the force.”

Victim	satisfaction	and	confidence	survey	
(ten	months	data	to	September	2019)

28

Measure Result

Initial Contact 90.2%

Measure Result

Follow up 67.4%

Measure Result

Officers  
believed what 
you said

94.9%

Measure Result

Officers
reassured you

90.1%

90.3% 82.6% Officers
understood 
your situation

90.3% Satisfied with
treatment

86.5%Initial Police
Actions

I feel safer as  
a result of the 
police response 
I received

95.2% 91.5% Officers  
treated you 
with respect

94.5% I feel confident 
in calling the 
police again

88.2%DAO
Contact

Officers  
listened
carefully

Overall satisfaction 84.2%
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Sexual Abuse
Police Online Investigation Team 
(POLIT)
In 2019 POLIT investigated 100 referrals relating 
to online child sexual abuse, including 2 contact 
offences and 17 referrals which were risk assessed 
as Very High/High, requiring prompt action. 
Recent Undercover Online deployment through 
NW ROCU (North West Regional Organised 
Crime Unit) identified a high risk offender 
and father of five who was engaging in sexual 
communication and inciting the profile of a child 
to engage in sexual activity. A joint operation 
with NW ROCU and POLIT resulted in the 
suspect being arrested, and the children being 
safeguarded pending further investigation.

During this period, POLIT deployments from the 
National Crime Agency referrals under Operation 
Habitance II (Dark web) also led to the recent 
arrest of a Rhyl male who has been accessing 
the dark web and amassed a large collection of 
indecent images.

Child Sexual Exploitation
Return Home Interviews
Academic research has shown that return home 
interviews can provide intelligence to protect 
a child from being exploited if they have been 
missing from their home. In the current climate 
the exploitation of children has increased 
with the inclusion of criminal as well as sexual 
exploitation due to the number of children used 
in county lines models.

There appeared to be a gap in the return home 
interview provision across North Wales so I wrote 
to all local authorities in North Wales requesting 
information on the current service provided. This 
information request demonstrated that there 
is an inconsistent provision across the region. 
Although there is some form of return home 
interviews being carried out in each area only 
two have a specific member of staff who carries 
out these interviews. We will continue to monitor 
the progress of return home interviews across 
the region in the year ahead.

Modern Slavery
Modern Slavery continues to be a largely hidden 
crime but it exists across North Wales and 
emerges in different ways. In North Wales much of 
the Modern Slavery crime dealt with this year has 
been criminal exploitation in the form of County 
Lines crime – around half of crime dealt with by the 
Criminal Exploitation Unit has involved County 
Lines criminality. This year has also seen the first 
use of a Slavery and Trafficking Risk Order which 
followed a closure order on premises. The Force 
continue to monitor intelligence and emerging 
trends in modern slavery criminality and have 
significantly increased the number of officers 
who have attended the Police Transformation 
Unit Specialist Investigators Course.

Raising awareness is still an important factor in 
tackling Modern Slavery. In January 2020 with 
funding provided by the Modern Slavery Police 
Transformation Fund, I hosted a conference 
aimed at private sector business areas identified 
to be vulnerable.

Sometimes businesses are specifically  
established to hide or disguise crimes such as 
laundering money, trafficking and exploiting 
people. Other models use existing legitimate 
businesses to carry out and support criminal 
activity. Well established and successful 
businesses can be infiltrated by modern slavery 
without the knowledge or the consent of the 
business owners and managers. The purpose 
of the conference was to highlight how in 3 key 
business areas, modern slavery can be played 
out within legitimate businesses. The event was 
aimed at the construction industry, farming/
agriculture and hotels and hospitality.

Ultimately the police alone cannot hope to be 
able to tackle the issue without the knowledge 
and awareness of the people and businesses of 
North Wales.

The event was successful in raising awareness 
amongst those who attended. It also inspired 
a further event which was hosted in Ruthin in 
March 2020. The OPCC continues to focus on 
raising awareness of modern slavery.
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Organised Crime
Launch of the Intercept Team
County Lines gang activity is an ongoing threat 
and one of the biggest issues facing the North 
Wales community which is why I introduced 
the overarching strategic priority of reducing 
criminal exploitation of vulnerable people. In 
February 2020, a new high tech policing unit 
was set up to curb organised crime and drug 
gangs in North Wales. The team use Automatic 
Number Plate Recognition (ANPR) technology 
to identify the vehicles of gang members and 
make the region a hostile environment for crime 
groups to operate in. This growth was funded by 
the precept increase agreed by the Police and 
Crime Panel in January 2019.

The team is based in two locations; Llay and 
Llandygai. Each area team is made up of a 
sergeant and seven constables and focuses 
on individuals and locations across the North 
Wales road network, including Organised Crime 
Groups and County Lines targets that are 
causing significant crime-related problems for 
local communities.

The Intercept Team bolsters North Wales Police’s 
capability to disrupt criminal activity even 
further and demonstrates the commitment to 
maintaining a pre-emptive approach to policing 
to prevent criminals causing misery across North 
Wales. The team works closely with the Roads 
Policing Unit, Firearms Alliance Team and Local 
Policing Team with proactive operational tactics 
and responses to major investigations. They 
also support and develop new intelligence by 
identifying links across Organised Crime Groups 
and respond to specific tasking requests from 
Senior Investigating Officers. The team allows 
North Wales Police to intercept offenders to 
disrupt such activity, seize their assets and then 
convict them to protect our local communities.

Drugs
Class A Drug supply is inextricably linked to 
organised crime. My views on current drugs 
policy are well documented. I am an advocate 
of treating drug misuse as a health issue rather 
than a criminal matter. I continue to research 

and raise awareness on the importance of drug 
reform and the issues associated with the illegal 
drug market.

Whilst I am an advocate of treating drug misuse 
as a health issue rather than a criminal matter, 
I am also clear in my support of North Wales 
Police in targeting those organised crime groups 
who exploit the most vulnerable members of 
our society. Some tremendously successful 
operations took place during this reporting 
period as highlighted within this report.

There have been a lot of developments within 
the drugs portfolio during this time period from 
continued research, consultation responses and 
the introduction of a pilot for police officers to 
carry Naloxone.

National Picture
The drug related death figures have continued to 
increase with the 2018 ONS data showing a 16% 
increase from the previous year. Following this 
data release I wrote to the Prime Minister to ask 
him to consider reviewing the Misuse of Drugs 
Act 1971. The continuing increase in drug related 
deaths demonstrates that the current system 
isn’t working and change is needed to provide 
such vulnerable individuals with the support 
that they need. The current law prevents drug 
consumption rooms which allow individuals 
to take their own drugs in a clean and sterile 
environment. Without changing the current 
laws it is believed that the drug death rate will 
continue to increase.

Harm Reduction - Drug 
Consumption Rooms
Over the past year I continued to research and 
promote the benefits of drug consumption 
rooms and their importance to the most chaotic 
users. Drug consumption rooms that are in place 
across Europe are successful in reaching users 
who live chaotic lifestyles, especially those from 
the homeless community. Over the coming year 
I will be seeking to write a letter of comfort to 
allow a drug consumption room to be piloted in 
North Wales and I am hoping it will demonstrate 
that despite the current law it is essential in 
reducing the number of drug related deaths.
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Harm Reduction - Heroin Assisted 
Treatment
Heroin Assisted Treatment (HAT) is a public health 
approach to treat individuals with a long term 
opioid addiction who have been unresponsive to 
other treatments. Patients attend a specialised 
clinic up to twice a day to receive and take their 
prescription under the supervision of medically 
trained staff. The benefits of a HAT are reduction 
in drug related deaths, reduction in crime and a 
disruption to organised crime groups.

I will be looking at ways to introduce a HAT Pilot 
into North Wales over the next twelve to eighteen 
months and will be hosting a conference called 
Lost Voices – Lost Lives at Venue Cymru on the 
2nd November to increase awareness and gain 
support.

Naloxone
Naloxone is an emergency antidote that reverses 
respiratory depression from opioid overdose. It 
works by temporarily binding to opioid receptors 
in the brain and body and counteracting the 
effects of the opioid. Over the last year I have 
worked closely with North Wales Police to set 
up a pilot for police officers to carry Naloxone 
to reduce the number of drug related deaths in 
North Wales.

Twelve North Wales Police officers and myself 
have been trained by a Senior Nurse from the 
Substance Misuse, Harm Reduction unit of Betsi 
Cadwaladr University Health Board and have 
been allocated a provision of Nasal Naloxone for 
use in the Flintshire pilot. A decision was taken 
to put the pilot on hold as a result of COVID 19. 
There were several factors at play, the need to 
protect the workforce to maintain the resilience 
to deal with the unknown demands, the need 
to cater for internal isolation/sickness and the 
pressure these would place on the organisation. 
Medical advice was continuously changing at 
this time and obtaining information around the 
adequate PPE for officers involved in such a pilot 
was, at times, difficult. All these factors created 
a scenario that increased the level of risk for our 
officers to an extent that we weren’t entirely 
confident we could comprehensively control.

At the time of writing, we are now, however, in 
a position where we are looking at re-instating 
the pilot. We have upgraded our PPE, staffing 
levels are in a very good place; there is no further 
training required and a decision is imminent 
on the timing of the pilot to ensure we are in a 
position to proceed in keeping with the Force 
recovery plans.

Medicinal Cannabis
In January 2020 a court in Cumbria found it 
not to be in the public interest to prosecute an 
individual with Multiple Sclerosis for growing 
cannabis for medicinal purposes. Following 
the court case I wrote to the CPS to question 
whether a policy had been put in place to 
prevent individuals being prosecuted in similar 
situations. Unfortunately no official policy has 
been put in place and individuals who are unable 
to access the NHS prescription of medicinal 
cannabis continue to be at risk of prosecution. 
I will continue to demonstrate my support to 
prevent individuals being prosecuted for using 
cannabis for medicinal purposes.
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Delivering Safer  
Neighbourhoods
The visible presence of the police deters crimes 
which occur in public places, reassures the 
majority of the public and reinforces its links 
with the police. However, as I state within my 
Police and Crime Plan, there are now more 
crimes committed online than on the streets. 
Accordingly, our diminishing resources must be 
focused on the areas of greatest threat, risk and 
harm.

I am determined that our diminishing resources 
must focus on the areas of serious criminality 
and vulnerability, delivering visibility is therefore 
extremely challenging. We must differentiate 
between being visible and being accessible.

The increase in officer numbers through 
Operation Uplift will of course be of assistance, 
but the public should be aware that the officers 
to be recruited over the next 3 years will not 
replace the number lost over a decade of cuts 
and austerity.

North Wales Police, under the direction of Chief 
Constable Carl Foulkes, the National Police 
Chiefs lead for digital policing, continue to 
develop its digital and online presence as an 
effective form of engagement. I look forward 
to further developments in this area over the 
coming twelve months.

Personal issue Body Worn Video
In September 2019 I approved the funding that 
enabled North Wales Police to move from a pool-
issue model of Body Worn Video to a personal 
issue model, upgrading from 492 devices to 1,185 
devices. This was a huge investment for North 
Wales Police at over half a million pounds, the 
devices purchased were of a high-specification 
with many improvements compared to the 
previous pieces of kit.

Personal issue devices for all 
front line Police Officers
The Connected Officer Project was announced 
in September 2019 and would deliver new 
equipment to frontline officers to enable them 
to become more agile and do more complex 
work away from police stations. The delivery of 
these devices commenced in December 2019 on 
a rolling deployment across all districts one at 
a time. Allowing officers to work more remotely 
enables the public to see more of our officers 
and staff and to complete certain police tasks 
with victims and witnesses in their homes, rather 
than having to physically visit police stations.

Special Constabulary
We can look back over the year 2019 / 2020 
as having been a challenging yet hugely 
positive year for the North Wales Police Special 
Constabulary (SC).

Despite the steady decline in the number of 
Special Constabulary Officers across England 
and Wales, we have bucked the trend here in 
North Wales. We have not only maintained our 
numbers but recruited additional officers to 
bring our total to a peak of 219 SC Officers across 
North Wales . This is an average of 197 officers 
over the year.

Between them these officers have contributed 
over 48,000 hours of policing contribution, a 
staggering achievement. This is the equivalent of 
having an additional 6,000 hours of police officer 
time available or the equivalent of 27 additional 
full time police officers.

Whilst the core responsibilities remain within 
Local Policing and in particular Response Policing 
the force have actively increased the number 
of SC officers working in more rural areas, for 
example Llangollen and Gwynedd South. The 
Force have also added to specialist areas, for 
example by embedding an SC Sgt within the 
Modern Day Slavery Unit to best ensure that they 
are able to utilise the support of the SC officers 
as required.
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Hate Crime
Since 2016 there had been steady increases in the 
number of hate crimes recorded in North Wales. 
This has been in line with national increases and 
is attributable to a number of factors, including 
wide reaching and sustained campaigning to 
raise awareness of hate crime.

For the year 2019/20 there was a slight (2%) 
reduction in the overall number of recorded hate 
crime. However 2019/20 also saw a reduction 
in satisfaction levels for hate crime across all 
measures, but in particular in relation to police 
“follow-up” and “overall satisfaction” with how 
the police dealt with the matter.

North Wales Police have now introduced 
measures to improve the quality of service 
received by victims of hate crime. Tackling hate 
crime effectively is important and sits within 
police and crime plan priorities as victims 
are so often very vulnerable. I will continue to 
monitor satisfaction levels through the Strategic 
Executive Board.

The OPCC has carried out a number of activities 
within the last year to promote hate crime 
awareness and encourage reporting. The 2019 
Hate Crime Awareness Week Campaign saw a 
sustained social media campaign using materials 
we have developed over several years of 
campaigns. We also shared new material aimed 
at perpetrators of hate crime, developed by the 
Home Office. In addition we shared campaign 
information and messages with public sector 
partners and the OPCC has supported and 
attended local events such as the Hate Crime 
Awareness event hosted by Community Cohesion 
Coordinators at Ty Pawb in Wrexham and also 
by NWAMI at Coleg Llandrillo, Rhos-on-Sea.

Knife Crime
Fortunately in North Wales knife crime is not 
at the level seen in some urban areas, but that 
doesn’t mean we are complacent about it.

North Wales Police works closely with other 
agencies to tackle this issue, as this cannot 
be solved merely through arrests. Operation 
Sceptre, run jointly with Trading Standards has 
proved successful in removing many offensive 
weapons from circulation. We regularly raise 
awareness through social media campaigns 
highlighting the dangers and consequences of 
carrying knives; our School Liaison Officers have 
spoken to thousands of local pupils at ‘Knife 
Crime Assemblies’, and I provided funding for 
night clubs to purchase wand detectors in order 
to reassure the public.

North Wales is one of the safest parts of the 
UK, and through our relationships with other 
statutory agencies and the public, we work 
together to help prevent and stop knife crime, 
which is a wider community safety challenge.

Dangerpoint, the award winning interactive 
visitor centre in Talacre recently unveiled a new 
feature specifically designed to teach children 
about the dangers of knife crime. A new display 
board offers youngsters the chance to discover 
the different outcomes that can occur when they 
choose to carry knives. Funded by the Office of 
the Police and Crime Commissioner, the board is 
an important addition to the fun and interactive 
activities where visitors journey from the home 
to the beach, countryside, playground, farm 
& highways. North Wales Police is a founder 
member of the organisation and Chief Constable 
Carl Foulkes is a member of the board of trustees.

Hate	crime	victim	survey	results

Measure

Initial contact

Initial Police actions

Follow up

Treatment

Overall Satisfaction

Result Sept 19

88.6%

65.6%

63.6%

87.2%

68.4%

Result Sept 18

87.7%

73.3%

76.8%

92.2%

82.5%
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Summary of Outcomes
Performance	is	measured	by	comparing	2019/20	
against	 the	 previous	 year	 (unless	 stated)	 in	
order	 to	 identify	 any	 areas	 of	 concern,	 which	
also	 assists	me	 in	 carrying	 out	my	 scrutiny	 of	
the	Chief	Constable	and	holding	him	to	account	
in	the	delivery	of	my	Plan.

Domestic Abuse  
Outcomes
Main points
•	 Overall demand during this period was 

stable across domestic crime and non-crime

•	 The positive outcome 1-8 rate shows year on 
year reductions

•	 Domestic abuse repeat offending remains at 
a lower level

•	 Domestic related crimes continue to make 
up a bigger proportion of crime in North 
Wales than in

•	 most other forces

•	 Satisfaction rates for domestic victims are 
encouragingly high including for high risk 
victims

Reported	Domestic	Abuse	Crime	2019/20	
compared	to	2018/19

Domestic abuse repeat offending 
remains at a lower level
Offenders who commit crime three or more 
times in the previous 12 months continue to 
remain lower than in previous years, although 
this has become a new norm and is still relatively 
stable. There has now been a 13.0% reduction in 
the number of repeat domestic abuse offenders 
three or more times this year.

Domestics	make	up	a	greater	proportion	
of	crime	in	North	Wales	than	most		
other	forces	Fig.5: Proportion crimes classified  
as domestic abuse 2018/19

North	Wales

England	and	Wales

34

Domestic 
abuse-related crimes

Non domestic 
abuse-related crimes

Percentage of all crimes recorded by the force that 
were classified as domestic abuse-related

Domestic 
abuse-related crimes

Non domestic 
abuse-related crimes

Percentage of all crimes recorded by all forces that 
were classified as domestic abuse-related

Division Area Reported
YTD

Reported
LYTD

%
Change

Western

YM 876 950 -7.8%

GN 904 919 -1.6%

GS 535 634 -15.6%

Central

WC 1,377 1,410 -2.3%

DC 1,814 2,031 -10.7%

CR 570 586 -2.7%

Eastern

FN 1,272 1,380 -7.8%

FS 782 840 -6.9%

WR 1,225 1,538 -20.4%

WX 1,025 1,093 -6.2%

Total 10,380 11,381 -8.8%
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Domestic related offences as a proportion of total 
crimes continue to make up a larger proportion 
than in many other forces, currently sitting at 
19% compared with a 14% level for England and 
Wales.

North Wales has one of the highest rates per 
1000 population for domestic abuse crimes, 
sitting at 16 per 1000.

51% of these crimes were allocated to Outcome 
16 – victim does not support action – in the 12 
months to March 2019.

Satisfaction	rates	for	domestic	victims	
remain	encouragingly	high	including	for	
high	risk	victims	

Survey	 data	 as	 at February 2020. Of the 473 
people that have taken part in the survey so far:

•	 90.9% were satisfied with the initial contact

•	 90.4% were satisfied with the initial  
police action

•	 93.2% were satisfied with the DAO contact

•	 66.4% were satisfied with follow up

•	 85.8% were satisfied overall

Other areas are showing similarly high responses.

•	 93.4% were satisfied officers listened 
carefully to what they had to say

•	 95.7% were satisfied officers believed  
what they said

•	 91.0% were satisfied officers understood  
the situation

•	 95.1% were satisfied officers treated  
them with respect

•	 90.4% felt reassured

•	 89.4% were satisfied with the way  
officers treated them

•	 87.7% felt confident in calling the  
police again

•	 83.7% felt safer as a result of the  
police response received

Sexual Abuse Outcomes
Main points
•	 Levels of reported sexual offences remained 

stable during this period

•	 Rise in recorded sexual grooming offences

•	 North Wales still have the highest rate 
of recorded sexual offences per 1000 
population in England &

•	 Wales

•	 CSE intel submissions have recently risen 
but CSE occurrences maintained at lower 
levels

•	 Positive outcome rate for sexual offences is 
currently matching the national average

Levels	of	reported	sexual	offences	are	
currently	stable	and	below	the	levels	
forecasted

The number of reported sexual offences shows 
no significant change over the last 12 months, 
but shows a 4.7% reduction on the last year.
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Changes in reported volumes across areas 
are relatively small volume, with four areas 
experiencing increases, which are within 
expected boundaries.

North	Wales	still	have	the	highest	rate	of	
recorded	sexual	offences	per	1000		
population	in	England	&	Wales

In the year to January 2020, North Wales recorded 
3.79 sexual offences per 1000 population, which 
is the highest rate in England and Wales, despite 
the largest reductions in recorded offences.

Overall Sexual Offences
•	 National data are currently available to 

January 2020, and the data showed North 
Wales to be the highest recording Force

•	 In spite of this, North Wales has the highest 
reduction, when compared to all Forces

36

Division Area Reported
YTD

%
Change

Outcome
1-8 Rate

YTD

Western

Central

Eastern

Total

YM

GN

GS

WC

DC

CR

FN

FS

WR

WX

194

287

207

310

395

155

283

139

260

225

255

244

149

301

392

181

304

191

267

293

-23.9%

17.6%

38.9%

3.0%

0.8%

-14.4%

-6.9%

-27.2%

-2.6%

-23.2%

6.7%

9.8%

18.8%

11.6%

7.8%

9.7%

9.5%

7.2%

6.9%

8.0%

12.9%

4.5%

10.7%

11.3%

6.9%

9.4%

4.3%

15.7%

11.2%

14.0%

-6.2

5.2

8.1

0.3

1.0

0.3

5.3

-8.5

-4.3

-6.0

2,455 2,577 -4.7% 9.6% 9.8% -0.2

Reported
YTD

Outcome
1-8 Rate

LYTD

pp
Change
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All Forces in England & Wales (excludes city of London) current 12 months recorded crime
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3.79

Current 12 months vs previous 12 months % change in recorded crime
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-16.61

National Recorded Sexual Offences Rates to January 2019  
(Green = NWP, Orange = Group of most similar forces, Red = other Welsh forces)

National Recorded Sexual Offences, Year-on-Year % Change (key as above)
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Rape offences
•	 When considering Rape offences only, North 

Wales are 26th nationally, indicating that this 
is not the main area of sexual offence to be 
driving the high national levels for overall 
sexual offences.

•	 North Wales are showing reductions in rape 
against the trend of the majority of Forces 
who have increases

Other Sexual Offences
•	 Other sexual offences is the group of sexual 

offences where North Wales Police are by 
some margin the highest Force in England 
and Wales.

•	 Despite this, North Wales has the largest 
reductions in this crime group year on year

•	 North Wales has been significantly higher 
than its Most Similar Force average for other 
sexual offences since June 2017. The timing 
of this coincides with the Force’s increased 
focus on crime recording, including THRIVE, 
3rd party reporting and additional crimes.

•	 115 sexual grooming offences were recorded 

in the past 12 months, which is a 15.0% 
increase on the previous year. Although 
forming a relatively small proportion of 
overall sexual offences (4.7%), this area 
shows the most significant change within 
the category of sexual offences.

•	 The changes are not isolated to a particular 
area of the force, with smaller changes at 
an LPA level aggregating to a large increase 
overall.

•	 For the current 12 months, the offence of 
“Engage in sexual communication with a 
child” forms 96.5% of the total offences, 
and the previous year’s proportion stood 
at 96.0%. These offences have increased 
by 15.6%, year-on-year; this has been the 
driver behind the overall increase in Sexual 
Grooming offences. This increase is now 
showing real signs of abating.

•	 The trends beginning in April 2017 in North 
Wales coincide with those seen nationally, 
indicating this was due to a process change. 
However, whereas the national increase 
abated in 2018, North Wales’ recording of 
sexual grooming continued to escalate.

•	 The increase does, however, appear to have 
abated somewhat in the past 6 months, but 
spiking again in January 2020.
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Monthly CSE intelligence submissions
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Are we effectively safeguarding sexual abuse victims?
The number of CSE intelligence submissions has seen a 23.3% increase year on year.
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The number of victims tagged with a CSE flag 
has been in line with recorded occurrences 
in the 7 months before February 2020, and 
coming back into line in March 2020 which is a 
good indication that NWP have taken an active 
approach to safeguard the individual identified.

Modern Slavery  
Outcomes
Recorded levels of Modern Slavery remain 
relatively low despite a 31% increase in recorded 
offences during this period but that does not 
mean these offences do not occur in North 
Wales. Modern Slavery continues to be a priority 
area which is reflected in the growth in the North 
Wales Police resources tackling this particular 
offence type. I was also one of the first PCC’s to 
invest in a dedicated support officer for victims 
of modern slavery.
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Child sexual exploitation occurrences reported
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CSE occurrences Victim CSE Flagged

Reported	Modern	Slavery	Crimes	
2019/20	compared	to	2018/19

Division Area Reported
YTD

Reported
LYTD

%
Change

Western

YM 6 0 -

GN 5 7 -28.6%

GS 5 4 25.0%

Central

WC 5 4 25.0%

DC 8 10 -20.0%

CR 3 5 -40.0%

Eastern

FN 15 12 25.0%

FS 6 5 20.0%

WR 15 2 650.0%

WX 8 9 -11.1%

Total 76 58 31.0%

Page 83Page 85



POLICE AND CRIME COMMISSIONER FOR NORTH WALES

As shown in the table above, there has been 
an increase in recorded offences during this 
reporting period. This offence type remains a 
hidden crime therefore I welcome any increase 
in reported offences. Of greater concern to me 
is that outcomes are almost exclusively outside 
of outcomes 1-8 with evidential difficulties being 
the most prevalent issue. On a more positive 
note, intelligence submissions continue at a 
steady rate. 

Investigations dip sampling has commenced in 
order to tackle the issues of gathering suitable 
evidence.

Next	steps	planned

•	 Review of platforms North Wales Police 
use to engage with potential victims of all 
exploitation types and explore the use of 
Microsoft chat bots to engage with  
potential victims.

•	 Develop standard operating procedure for 
Central Reception Centre and train pool of 
staff so it can be implemented 24/7. Identify 
suitable locations in Eastern and Western 
areas of the Force for similar facility.

•	 Identify and implement Force wide best 
practise response to cuckooing.

•	 Modern Slavery Hydra course to be planned

•	 Internal specialist investigators course to 
ensure succession planning and increase 
pool of specially trained officers to be 
developed.

•	 Update Modern Slavery intelligence 
collection plan

•	 Identify and remove blockers to Crown 
Prosecution Service providing positive 
charging advice via multiagency case 
reviews.

40
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Active OCGs over last 12 months
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Active OCGs OCGs with linked indviduals
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Organised Crime Outcomes
The number of Organised Crime Groups has reduced over the last 12 months with the profile shifting 
from high to low classification groups.
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Success during 2019/20
As with Modern Slavery, measuring performance 
against this strategic priority is an area when 
quantitative measurement is less applicable. 
The continued success of North Wales Police, 
ably supported by Titan, is demonstrated below 
with examples of only a few of the successful 
operations carried out during this period.

•	 Vehicle stopped on A55 by intercept team 
and Roads Policing Unit and over 150g  
Class A of drugs found

•	 Driver arrested for possession with intent to 
supply class A.

•	 Vehicle linked to drug supply from 
Merseyside area as part of an operation 
with Gwynedd South. Vehicle stopped on 
its way out of the Force area and found to 
have a large amount of cannabis hidden 
on the back seat and a burner phone was 
found underneath the seat. Both driver and 
passenger arrested for being concerned in 
the supply of class A.

•	 Hire vehicle linked to drug supply in 
Wrexham was stopped and a large ball of 
cannabis was found taped under the bonnet. 
Driver arrested for being concerned in the 
supply of class B.

•	 Numerous patrols carried out by Intercept 
and RPU AT HMP Berwyn due to intelligence 
to suggest more throw overs as prison 
closed to visitors. Vehicle identified and was 
stopped, passenger decamped, a police dog 
tracked into the woods where two large 
packages of drugs wrapped in insulation 
tape were found.

•	 Male not located but throw over was 
prevented and drugs seized.

•	 A Warrington based taxi was stopped 
in Kinmel Bay and found to have around 
£32,000 worth of cannabis hidden in a 
bin liner in the back of the vehicle. Driver 
charged with possession with intent to 
supply.

•	 Vehicle linked to drug supply in Wrexham 
was stopped after recognition by the 
Automatic Number Plate Recognition 
system. Within the vehicle officers located 
cannabis and a quantity of cash. The driver, 
also provided a positive drug swipe for 
cannabis. The driver was charged and 
following a search, £20,000 worth of 
cannabis was found.
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County Lines linked intelligence continues at a steady rate
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•	 Vehicle was intercepted on the A55 at 
Caerwys following intelligence the vehicle 
was being used in OCG activity. Three 
males from Merseyside were found within 
the vehicle. The vehicle and males were 
searched and within the vehicle 8 phones 
(3 personal and 5 burner type) £2,000 cash 
and small bags of cannabis hidden in the 
centre console of the vehicle. All 3 males 
were arrested for being concerned in the 
supply of Class B drugs.

•	 Vehicle travelling A55 Eastbound Bangor 
in excess of the speed limit. Stopped and 
a search of vehicle locates large amount 
of cannabis within vehicle; 3 bin bags full 
of cannabis and approximately 7 kilos in 
cocaine.

•	 Stop check of motor vehicle used by known 
members of Organised Crime Groups 
resulted in seizure of 1kg cocaine. Occupants 
arrested.

•	 Operation Blue Lyuba is the overarching 
name for the County Lines disruption in the 
Central policing area. In partnership with 
Merseyside police, significant disruption 

caused to a number of County Lines 
resulting in the holders of 2 lines being 
arrested in Merseyside and arrests and 
seizures of Class A drugs and cash in the 
North Wales area.

•	 Operation Tide – Large scale conspiracy 
involving mapped OCG from the Liverpool 
area utilising the County Lines model 
to supply heroin and crack cocaine into 
Flintshire. All defendants(28) have now 
pleaded guilty and await sentence.

•	 Operation Bourdon – series of knifepoint 
robberies in Rhyl at the end of 2019 – 
offender arrested, convicted and imprisoned 
in April 2020 for 70 months following 
lengthy investigation

•	 Operation Blue Mammoth – Multi-agency 
Safeguarding Operation involving children 
being exploited to supply controlled 
drugs. Children now subject of appropriate 
intervention and support from partnership 
with supply network disrupted. Ongoing 
application for a Slavery Trafficking Risk  
now with the Court.

Delivering Safer Neighbourhoods Outcomes
North Wales is maintaining at a high level, perceptions that police understand community issues 
(CSEW = Crime Survey of England and Wales; MSG = Most Similar Group)

CSEW Police Understand Community Issues - 12 months to December 2019
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North Wales is bucking the national downwards trend and maintaining perceptions that police are 
dealing with community concerns.

CSEW Police are Dealing with Concerns - 12 months to December 2019
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Confidence in the police continues to improve 
and North Wales Police is amongst the best 
forces in England & Wales.

Risk of personal crime measure in the crime 
survey of England and Wales is improving and 
now the lowest in England & Wales.

Western	Area

Anglesey
•	 Joint funding of £5,000 was obtained 

with Anglesey Council for ‘Prison No Way’ 
a charity from Hull to provide education 
and life skill training. Joint work has been 
undertaken with police and youth workers to 
identify vulnerable young people who were 
at risk of being drawn into criminality due to 
ACEs or peer pressure to take part in  
the training.

Gwynedd North
•	 Dream Scheme is a long standing project 

funded by ADRA, Youth Services and PACT. 
Twelve young people who are vulnerable 
and at risk of offending participate in the 
weekly programme from September to 
June. The individuals receive inputs on drugs 
and ASB and from Dog Handlers as well as 
taking part in a range of activities at Glan 
Llyn Urdd Camp. In turn the group work in 
the community including undertaking litter 
picks and they arranged a Christmas party 
for the children on the estate.

Central Area
•	 Seventy British Red Cross staff have been 

trained on general crime prevention and 
scams. These staff cascade this information 
to individuals they support in the 
community. They also distribute our crime 
prevention advice and scams leaflet in their 
return to home from hospital pack.
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•	 Operation Blue Chestnut is an operation to 
target acquisitive crime and burglaries in the 
central area. There has been arrests of two 
District Targets for a burglary at Llandudno 
Hospital with the investigation continuing. 
Four juveniles (three from Stoke-on-Trent) 
and one local juvenile were arrested for a 
series of acquisitive crime offences in the 
Llanddulas area. Another male was arrested 
for Burglary Other Than Dwelling in Colwyn 
Bay where quad bikes were stolen.

•	 Health Facilities Work has been undertaken 
to obtain details and gain agreement from 
all Doctors, Dentists and some pharmacies 
across North Wales to display literature 
and digital messages on their patient 
screens. YGC have also agreed to display 
information on current issues/initiatives on 
their patient screens with a reach of approx. 
150,000 outpatients, 145,000 in-patients 
and their visitors plus the staff. This provides 
an excellent opportunity to engage with 
communities and provide key messages on  
a variety of priorities.

Eastern Area
•	 A joint Initiative in Flintshire South between 

Aura Wales, Youth Justice Services and 
North Wales Police involves engagement 
days with selected individuals from schools 
identified as being on the periphery of 
needing intervention. There are various 
sessions throughout the day covering issues 
such as knife crime, CSE, County Lines, 
awareness training of the criminal justice 
system and the health service (regarding 
injuries). The 70 young people involved 
in the day were provided a 3 month aura 
pass giving them access to all gyms and 
aura activities including ice skating and 
swimming.

•	 Operation Blue Fedora took place in 
February 2020 where 15 individuals were 
arrested and charged with conspiracy to 
supply class A drugs. Various drugs and 
£15,000 were recovered during the day.
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Overall victim satisfaction during 2019/20

Measure

Initial contact

Initial Police actions

Treatment

Follow up

Overall Satisfaction

Result March 2019

89.6%

69.6%

87.8%

67%

76.6%

Result March 2020

89.9%

72.3%

90.2%

65.6%

78.2%

Change %

0.3

2.8

2.3

-1.4

1.6
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Funding and Finance
Police Budget
As Police and Crime Commissioner, I am 
responsible for setting the budget provided to 
the Chief Constable for the delivery of policing 
in North Wales. A net budget of £151.770m was 
allocated to the Chief Constable for 2019/20. 
The remaining £2.450m was used for my 
Commissioner’s Fund (which funds initiatives 
such as community safety, drug intervention and 
youth justice) and also for the costs of my office.

Whilst central government grants, determined 
by the Home Office, accounted for 47% of 
funding, 53% was funded by local taxpayers. 
The Statements of Accounts are available 
on my website. The 2019/20 financial year 
was challenging, with a further £2.832m cuts 
delivered. Together with cuts of £2.358m to be 
delivered in 2020/21, and taking into account 
inflation and other pressures, in real terms the 
policing budget in North Wales is currently 
£36m less than in 2010/11. Despite the more 
positive outlook since 2015, the position remains 
challenging, and at the time of writing there is 
significant uncertainty over funding for 2021/22 
and beyond.

The Office of the Police and Crime 
Commissioner
The annual budget for 2019/20 was set at 
£826,196, with the commissioning budget an 
additional £1,624,126. In addition, the Office 
administered Victims’ Services Grant of £804,262 
and is the accountable body for VAWDASV grant 
of £419,200.

The Office is also the accountable body for 
the Drug Intervention Programme, receiving 
£478,140 from HM Prison and Probation Service 
annually towards the cost.

Estates Strategy
The relocated police station in Wrexham town 
centre is now well established in a visible and 
accessible location and has been well received. The 
former Divisional Headquarters site in Bodhyfryd, 
Wrexham is being sold for redevelopment and 
the sale proceeds have been invested into the 
new Eastern Divisional Headquarters building in 
Llay which is an important strategic addition to 
the estate. The implementation of the

Estate Strategy 2018-2028 is continuing and 
underutilised buildings will eventually be 
decommissioned. The roll out of internet enabled 
devices to Police Officers and the increase in 
agile working across the Force provides further 
opportunities to use the estate more efficiently 
and in different ways. There continues to be 
investment in the estate. The police station in 
Pwllheli is undergoing significant modernisation 
works to ensure its suitable for modern policing. 
There are also proposals to provide a new police 
station in Holyhead to replace the aging building 
in the town centre.

The Financial Outlook
Although there has been more certainty in recent 
years, the current political situation means it is 
difficult to predict funding for 2021/22 and later 
years. The grant received in 2019/20 to partially 
offset the additional cost of police pensions is 
to be received again in 2020/21; however, the 
ongoing position has still not been decided.

The Command and Control system requires 
a major upgrade within the next few years; in 
response to this, I have allocated £1.7m to the 
capital reserve for this purpose.

The COVID-19 pandemic is having a significant 
impact on our working arrangements. With 
the exception of the additional money which is  
ring-fenced for commissioned services, no 
further funding has so far been offered for the 
delivery of policing.
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Home Start Wrexham ACE £24,914

Brake Support for families of victims of fatal
road traffic accidents £2,500

Wrexham Council Families Affected by Parental Imprisonment £9,500

Victim Support Modern Slavery Support Officer
Fraud Support Officer

£38,376
£15,479

Wrexham Youth Justice Services Youth Work
Strategic Plan

£22,510
£19,695

Checkpoint Cymru Diversion Activities
Checkpoint Cymru Capital Spend

£205,412
£35,600

POLICE AND CRIME COMMISSIONER FOR NORTH WALES
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Commissioning of Services
The Crime and Disorder Fund 2019/20

Recipient

DASU North Wales Ltd

Purpose

IDVA – Wrexham & Flintshire
IDVA – Denbighshire

Grant

£13,744
£9,077

Grwp Cynefin Perpetrator Intervention
Children and Young People Support

£10,000
£15,724

North Wales Women’s Centre IDVA – Conwy & Denbighshire
Women’s Pathfinder Pilot
Women’s Pathfinder
Early Intervention Fund

£2,317
£30,604
£79,710
£33,490

Hafan Cymru IDVA - Conwy & Denbighshire £5,563

Conwy & Denbighshire  
Youth Justice Services

Youth Work
Strategic Plan

£23,273
£20,384

Drug Intervention Programme Diversion Activities £792,622

Gwynedd & Anglesey  
Youth Justice Services

Youth Work
Strategic Plan

£27,350
£16,464

Flintshire Youth Justice Services Youth Work
Strategic Plan

£22,835
£15,029

Crimestoppers Regional Manager Post £15,000

CAIS Homelessness Wrexham £15,500

SAVI Project West Rhyl Project £20,000

OWL Target Hardening £22,893

The funding distribution for the year as shared  
by organisation is detailed below;

Solon Security Handheld Weapon Detectors £159.50

Hafal Young People’s Mental Health £30,000

Total £1,595,727
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Stand Against Violence Initiative 
(SAVI) Project
As Police and Crime Commissioner, I am During 
2019/20 I provided funding towards the West 
Rhyl Youth Project. The innovative project 
identified young people in Rhyl at risk of being 
affected by violent crime, recognising the 
vulnerability of young people as potential victims 
and perpetrators.

The project formed a collaborative partnership 
approach. The stand against violence initiative 
(SAVI) brought together third sector organisations 
and community groups with statutory services 
including the police, youth justice and schools 
to share knowledge, ideas and resources in the 
development and delivery of imaginative local 
solutions with a holistic approach to tackling the 
drivers of serious violence. The project focused 
on local concerns which aligned to regional and 
national priorities, as identified in the Police and 
Crime Plan and the HM Government’s ‘Serious 
Violence Strategy’.

Dechrau Newydd
The Office of the Police and Crime Commissioner 
along with Her Majesty’s Prison and Probation 
Service have recently tendered for a new drug 
intervention contract, called Dechrau Newydd 
(New Start). The service, being delivered by 
Kaleidoscope, aims to engage substance using 
offenders and support them to reduce offending, 
improve health and social functioning, engage 
with multi agency support and make sustainable 
lifestyle changes.

Custody suites, courts, probation offices and 
prisons offer key opportunities to identify, 
inform and engage substance using offenders. 
These can be challenging environments to 
deliver treatment services within, especially 
when engaging with individuals who may be 
particularly anxious, mistrustful and vulnerable. 
The overarching aim of the service is to provide a 
seamless integrated support to drug and alcohol 
using offenders which will be achieved through 
the delivery of a service which encompasses the 
provision of:

•	 Tailored holistic support for those identified 
as voluntary service users

•	 Appropriate tailored support to meet the 
requirements of Conditional Cautions

•	 Provision of drug testing, tailored 
therapeutic and wraparound support 
packages, and information provision 
as appropriate for the delivery of Drug 
Rehabilitation Requirement (DRR) and 
Alcohol Treatment Requirement (ATR) 
orders.

The new contract commenced on 1st April 2020.

Victim Help Centre Fraud 
Caseworker
In response to the increase in fraud, locally 
and nationally, I provided additional funding to 
the Victim Help Centre to recruit a dedicated 
caseworker to support victims of fraud, in line 
with my strategic priority of reducing criminal 
exploitation of vulnerable people. Each victim 
will now receive a response specifically tailored 
to their situation. The Victim Help Centre now has 
5 specialist caseworkers who provide ongoing 
support to victims of Modern Day Slavery, 
Serious Violence, Hate Crime and Mental Health 
and Wellbeing.

I hope that by providing this dedicated funding 
to support victims, it will ensure that that people 
do not become repeat victims.
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The Victim Services Fund 2019/2020
In addition to the Community Safety Fund, I receive a grant from the Ministry of Justice each year to

commission services in support of victims. During 2019/20 I have commissioned the following 
services;

•	 Victim	Help	Centre

•	 Independent	Domestic	Violence	Advisors

•	 Independent	Sexual	Violence	Advisors

Each of the below services have improved the care and support afforded to victims of crime across 
north Wales;

Recipient Purpose Grant

DASU North Wales Ltd IDVA – Wrexham & Flintshire
IDVA – Denbighshire

£138,024
£6,942

Grwp Cynefin

Hafan Cymru

North Wales Women’s Centre

RASASC

SARC

Stepping Stone

SARC

Victim Support

OPCC

Total

IDVA – Gwynedd & Mon

IDVA – Conwy & Denbighshire

IDVA – Conwy & Denbighshire

Child Sexual Abuse

Child Sexual Abuse

Child Sexual Abuse

ISVA-Regionalx2

Victim Help Centre

Commissioning Activities

£41,300

£36,400

£4,958

£22,000

£17,000

£17,000

£103,000

£361,602

£21,036

£804,262
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Regional IDVA Service
In response to the Violence Against Women, 
Domestic Abuse and Sexual Violence Act 
(Wales) 2015, a Regional VAWDASV Strategic 
Board and Joint Commissioning Subgroup 
have been established to plan and implement 
the joint commissioning of VAWDASV services 
across North Wales. The strategy aims to bring a 
greater level of consistency and good practice to 
all provision across the region.

The first part of this strategy is to jointly 
commission the provision of IDVA services, in 
order to achieve the consistent and effective 
delivery of frontline services to high risk and 
repeat victims of domestic abuse. A

regional Needs Assessment and Strategy have 
been developed and the sub-regional IDVA 
service is an integral part of the strategy. The 
data and evidence of need is clearly identified 
through the local needs assessment as well as 
national data and is a recognised requirement 
across the region.

The North Wales VAWDASV Strategic Board, 
together with the Office of the Police and 
Crime Commissioner, Supporting People and 
the Area Planning Board (the Commissioners), 
tendered for the commissioning of a new 
Regional IDVA service to cover the six local 
authority areas in North Wales. This process was 
successfully concluded in December 2019 and 
two providers were awarded the new contract 
which commenced in April 2020. This will ensure 
that there is no duplication of services, there is 
consistency in terms of delivery and the region 
will be able to ensure effective planning for 
future provision of these services.

The North Wales VAWDASV Strategic Board, 
together with the Office of the Police and 
Crime Commissioner, Supporting People and 
the Area Planning Board (the Commissioners), 
tendered for the commissioning of a new 
Regional IDVA service to cover the six local 
authority areas in North Wales. This process was 
successfully concluded in December 2019 and 
two providers were awarded the new contract 
which commenced in April 2020. This will ensure 
that there is no duplication of services, there is 
consistency in terms of delivery and the region 
will be able to ensure effective planning for 
future provision of these services.
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Grŵp Cynefin (Gwynedd & Anglesey)

Children and Young People Support Worker

Total Cost of Project - £84,168.68 

PCC Year 1 - £14,907.50

PCC Year 2 - £15,724.94

PCC Year 3 – £16,582.78
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Home – Start (Wrexham)

ACE Lead Worker

Total Cost of Project - £60,188.00 

PCC Year 1 - £24,188.50

PCC Year 2 - £24,914.00

PCC Year 3 – £25,661.00

Recipient Purpose

Hafal (Regional)

Young People Mental Health Programme

Total Cost of Project - £227,100.00 

PCC Year 1 - £30,000.00

PCC Year 2 - £30,000.00

PCC Year 3 – £30,000.00

North Wales Women’s Centre (Rhyl)

ACE’s Intervention Project

Total Cost of Project - £415,946.00 

PCC Year 1 - £15,900.00

PCC Year 2 - £33,490.00

PCC Year 3 – £33,490.00

Total PCC Total year 1 - £84,995.50

PCC Total Year 2 - £104,128.94

PCC Total Year 3 - £105,733.78

Total Cost – £294,898.22

Early Intervention Fund 2019/20
During 2018/19 I launched a new scheme aimed at supporting early intervention projects. I have 
made £100,000 available each year for the next 3 years in order to fund a number of projects. The 
funding allocated in 2019/20 (year 2 of the fund) is shown below.
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Report from the Office of the Police and Crime Commissioner

Title: Update on the 2020/21 Budget (as at 31 August 2020)

Meeting:          North Wales Police and Crime Panel, 28 September 2020

Author: Kate Jackson, Chief Finance Officer

1. Introduction 

1.1 The purpose of this paper is provide members of the panel with:
 confirmation of the status of the Statement of Accounts for the financial year 

ended 31 March 2020;
 an update on the policing budget for North Wales as at 31 August 2020 

(month 5). 

2. Recommendations

2.1 To note the report.

3. Update on the 2019/20 accounts and audit

3.1 The draft accounts were prepared and signed by 31 May 2020 and were published 
on the Commissioner’s website.  Due to Covid-19, the start of the audit was delayed, 
and the audited accounts will be presented to the Joint Audit Committee on 5 
October 2020.  At the time of writing this report, the outturn and usable reserves 
positions remain as reported to Police and Crime Panel on 15 June 2020.  

3.2 At the meeting on 5 October 2020, the Auditor General will issue his audit report on 
the financial statements of both the Commissioner and Chief Constable.  When the 
accounts have been signed by all parties, the final audited accounts will replace the 
draft accounts on the Commissioner’s website.

3.3 Further information can be found in the finance section of the Commissioner’s 
website.

4. 2020/21 Budget Update

4.1 The net budget of £163.705m was approved at Police and Crime Panel on 31 January 
2020.  This includes £0.936m for the OPCC and £1.620m for the Community Safety 
Fund.  Further information can be found on the Police and Crime Commissioner’s 
website.

4.2 Since the budget was agreed, a number of virements have been carried out, to 
incorporate:
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 Operation Uplift – funding was allocated to increase the number of officers by 62 
(North Wales Police’s allocation of phase one of the scheme to increase police officer 
numbers by 20,000 in England and Wales);

 The Commissioner’s office receives various grants for the commissioning of services; 
the expenditure and income budgets are now shown gross.

4.3 The two areas with significant variances are employees and supplies and services:

 The full implementation of OIP and other changes implemented by service areas was 
already reducing pressure on overtime.  The moratorium on overtime, training and 
leave that was introduced at the beginning of the lockdown period resulted in higher 
availability of officers and staff over this period, resulting in a projected underspend 
of £0.314m in overtime, and a further £0.100m due to delays in training.

 Reduced fuel prices and mileage for force vehicles has contributed to the 
underspend in transport, as have reduced travel claims.  Covid-19 has required 
changes to some working practices (for example, more meetings are being held 
online).  If these become the norm, this could provide some opportunities for 
sustainable savings.

Original Budget
£’000

Budget
31 August 

2020
£’000

Actual
31 August 

2020
£’000

Projection to 
Year End

£’000

Projected 
Variance

£’000

Expenditure
Employees 138,274 143,076 58,008 142,577 (519)
Premises 7,920 8,716 3,105 8,735 19
Transport 3,803 3,679 1,419 3,353 (326)
Supplies and Services 22,851 23,223 9,156 23,280 57
Debt Charges and 
Contributions to Capital

2,437 4,688 16 4,688 -

Contingencies 800 538 - 477 (61)
Community Safety Fund 1,566 2,850 1,408 2,850 -
Operation Uplift 5,481 - - - -
Total Expenditure 183,127 186,770 73,112 185,940 (830)

Income (19,351) (23,667) (7,309) (23,611) 56

Movement in reserves (71) 602 0 602 -

Total Net Expenditure 163,705 163,705 65,803 162,931 (774)

Funding
Grants (78,715) (78,715) (33,813) (78,715) -
Precept (84,990) (84,990) (29,863) (84,990) -
Total Funding (163,705) (163,705) (63,676) (163,705) -

Net underspend (774)

4.4 Included in the above is income and expenditure related to commissioning activities.  
Information about these is presented to the Panel in a separate report from the 
Commissioning Manager.
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4.5 Also included above is the Office of the Police and Crime Commissioner.  The revised 
budget for the year is £934,686, including a £21,000 contribution to PACT.  As at 31 
August, expenditure was £349,901 and the projected outturn was £887,588, an 
underspend of £47,113.  This is primarily a result of the Deputy Police and Crime 
Commissioner post being vacant from May 2020.  

4.6 The Checkpoint Cymru service is funded by the Office of the Police and Crime 
Commissioner, and is run jointly with the force.  This diversionary scheme has a gross 
budget of £405,134.  The expenditure to the end of August is £146,800, with 
projected expenditure of £398,238.

4.7 While the projections at the moment predict a slight underspend at the end of the 
financial year, it is important to remember that it is still very early in the year, and 
this position may change.  This year has been very unusual due to the Covid-19 
pandemic, resulting in new ways of working for many staff and officers.  While the 
initial response from government has been to fund additional costs, and new ways of 
working are creating opportunities for sustainable savings, the long-term financial 
impact of the coronavirus is still not known, and there is considerable uncertainty 
over funding for 2021/22 onwards.

5. Capital

5.1 The original capital programme for 2020/21 was £9.475m.  Taking into account 
slippage and some minor additions and deletions, this increases to £12.277m.  
Further work is ongoing to confirm the expenditure profile, which will likely result in 
some of this budget being allocated to future years.  There were no major projects 
partially complete at the beginning of the financial year.

Scheme Budget 
2020/21 

(reprofiled)
£’000

Expenditure 
2020/21

to 31.06.20
£’000

Budget – 
Future 
years
£’000

Total 
Budget

£’000

Expenditure 
to 31.06.20

£’000

Estates 4,705 10 12,798 17,503 10
Vehicles & 
equipment 2,807 385 7,479 10,286 385

IT & 
Communications 5,169 117 5,525 10,694 117

Total Capital 
Programme 12,681 512 25,802 38,483 512

6 Implications

Diversity No separate diversity implications

Financial The purpose of this report is to inform the 
Police and Crime Panel of the revenue and 
capital monitoring position as at the end of 
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August 2020.  

Adequate funding is vital to the delivery of 
the police and crime plan and to fulfil our 
legal requirements

Legal No separate legal implications

Risk No separate risk implications

Police and Crime Plan No separate police and crime implications.
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Report from the Office of the Police and Crime Commissioner

Title: Comparison of the cost of North Wales OPCC with others

Meeting:          North Wales Police and Crime Panel, 28 September 2020

Author: Kate Jackson, Chief Finance Officer

1. Introduction 

1.1 The purpose of this paper is provide members of the panel an comparison of:
 The 2019/20 budget of this Office of the Police and Crime Commissioner 

(OPCC)
 With all others in England and Wales
 With our most similar group
 With others in Wales

2. Recommendations

2.1 To note the report.

3. Methodology

3.1 Each OPCC is organised in its own way, in order to best serve the needs of each PCC, 
and the population each serves.  The information published on PCCs’ websites will 
reflect local arrangements, and direct comparisons are not always possible.  In order 
to be able to compare budgets between OPCCs, it is necessary to use information 
that has been prepared in as similar a manner as possible.  Therefore, it was decided 
to use the CIPFA Police Objective Analysis (POA) estimates for 2019/20 (the most 
recent available) to prepare this paper.  This may differ from information on PCCs’ 
websites.

3.2 British Transport Police and City of London Police have been excluded from the 
analysis, as the information for these was incomplete or nil.  Both of these forces are 
very different in many respects, so their exclusion should not impact significantly on 
the findings of this analysis.

3.3 Although the CIPFA POA returns should be completed following the same principles, 
on examining each set of data individually, it is clear that there are still some 
variations as to how the information has been presented.  Therefore, this analysis 
combines information to compare summaries, rather than attempting to compare on 
a detailed level.

3.4 A table with a summary of the population and POA data is included at the end of this 
report.  It is important to bear in mind that each OPCC is organised in a manner that 
delivers services in the way considered to be most appropriate for each area.  
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Therefore, although it is useful to make comparisons, these may not be like-for-like 
in all cases, and care must be exercised in drawing any firm conclusions.

4.0 Absolute cost

4.1 Going from smallest to largest North Wales Police has the ninth smallest population 
of all force areas analysed, and it therefore it would be reasonable to expect North 
Wales OPCC to be among the least expensive in terms of total cost.  Gross OPCC 
expenditure budgets (excluding commissioned services) ranged between £0.812m 
and £68.826m in 2019/20.  North Wales OPCC budget calculated on the same basis 
was £0.972m, which is the fifth lowest in England and Wales.  

4.2 While the above is indicative of OPCC costs being comparatively low in North Wales, 
further analysis is required in order to form a more rounded view.

5.0 Size of the OPCC

5.1 The number of full-time equivalent staff (FTEs) in OPCCs ranges significantly, as one 
would expect.  Including the PCC, Deputy PCC (if any), statutory officers, 
commissioning staff and other staff, numbers range from 8.30 to 157.00.  With 11.62 
FTEs budgeted in 2019/20, North Wales was the fourth smallest by FTE.  

5.2 Again, this indicates that the number of people within North Wales OPCC is relatively 
low, taken on its own, it does not form a full picture.

6.0 Relative cost and size

6.1 In order to obtain an overall impression of how large or small North Wales OPCC is, 
and how much it costs, more analysis can be carried out.  From the CIPFA POA and 
the HMIC population estimates, it is possible to calculate a cost per head of 
population. 

6.2 While there is nothing inherently wrong with comparing North Wales to the whole of 
England and Wales, each OPCC is different, and some comparisons are more relevant 
than others.  The HMIC groups forces into those which it considers similar (the Most 
Similar Group – MSG).  In addition, there are a number of differences between 
England and Wales, and therefore a comparison with others in Wales may also have 
relevance.
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6.3 The below shows North Wales compared to England and Wales, the MSG and the 
remainder of Wales, using 2019/20 information:

FTE per million population Cost per person 
(OPCC only – excluding 
commissioned services)

North Wales 16.60 £1.39
England and Wales 18.50 £2.37
MSG 27.65 £1.68
Wales 33.99 £1.89

6.4 All of the measures used indicate that North Wales OPCC is comparatively 
inexpensive based on 2019/20 budget and population estimates.  While, on the face 
of it, this is a good thing for residents, it is important that the OPCC is properly 
resourced to provide services to those living in North Wales.  In 2020/21 two 
additional posts were established within North Wales OPCC, which brings this office 
more in line with the national average.

6.5 One must also consider that each Police and Crime Commissioner is responsible for 
ensuring that his or her office is resourced appropriately for the work it is expected 
to do.  Where the comparative size or cost of an OPCC can give an impression of 
whether it is appropriately resourced, different arrangements in each OPCC will 
result in differing costs.  Therefore, any assessment of value for money must also 
incorporate an element of effectiveness.

8 Implications

Diversity No separate diversity implications

Financial The purpose of this report is to compare the 
No separate financial implications

Legal No separate legal implications

Risk No separate risk implications

Police and Crime Plan No separate police and crime implications.
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OPCC costs by force area in England and Wales – sorted by population (excludes BTP, PSNI)

Comparison
Group

Population
(million)1

OPCC
FTE2

OPCC
Pay and 

non-
pay2

£’000

Commissioned
Services2

£’000

Total
Expenditure2

£’000

Income2

£’000

Net 
Expenditure2,3

£’000

England 0.50 13.50 1,456 2,143 3,599 (1,157) 2,442
Wales 0.52 19.40 1,146 1,453 2,599 (680) 1,919
MSG 0.57 12.74 974 2,343 3,317 (646) 2,671

England 0.57 25.59 1,679 2,921 4,570 (1,492) 3,078
Wales 0.59 42.00 1,760 2,899 4,659 (1,206) 3,453

England 0.63 16.80 1,054 2,032 3,086 (833) 2,253
England 0.63 17.22 1,030 2,046 3,076 (772) 2,305
England 0.67 12.10 928 1,606 2,534 (767) 1,767
North 
Wales

0.70 11.62 972 2,371 3,343 (804) 2,539

MSG 0.72 23.00 1,622 2,357 3,979 (1,012) 2,967
England 0.75 30.70 3,000 3,860 6,806 (1,421) 5,385

MSG 0.76 9.30 812 1,639 2,451 (889) 1,562
England 0.76 18.60 1,585 1,356 2,941 (868) 2,073
England 0.77 18.60 1,079 2,409 3,488 (893) 2,595

MSG 0.82 24.62 1,698 3,150 4,848 (1,217) 3,631
England 0.85 15.41 1,277 2,388 3,665 (1,112) 2,554

MSG 0.90 18.30 1,158 1,859 3,017 (1,047) 1,970
England 0.93 18.30 927 5,941 6,868 (1,431) 5,437
England 1.05 20.5 1,263 2,774 4,037 (1,212) 2,825
England 1.06 8.60 850 2,391 3,241 (1,498) 1,743
England 1.09 19.50 1,336 4,297 5,633 (1,251) 4,382
England 1.13 27.70 2,560 6,684 9,244 (2,832) 6,411
England 1.15 15.00 1,183 5,122 6,305 (1,330) 4,975
England 1.18 29.13 1,739 3,731 5,470 (2,266) 3,204
England 1.19 13.40 1,471 2,056 3,527 (1,369) 2,156

MSG 1.28 77.40 3,684 6,913 10,597 (4,190) 6,407
Wales 1.33 33.71 2,056 10,548 12,604 (7,842) 4,762

England 1.40 24.80 2,183 5,648 7,831 (2,413) 5,418
England 1.42 21.00 1, 383 5,278 6,661 (2,461) 4,200
England 1.46 12.60 1,325 4,826 6,151 (4,085) 2,066
England 1.50 18.77 1,516 4,263 5,779 (2,649) 3,130
England 1.70 28.70 1,900 3,856 5,756 (2,712) 3,044
England 1.71 20.00 1,418 3,828 5,246 (2,341) 2,905

MSG 1.76 30.70 1,730 5,433 7,163 (2,020) 5,142
England 1.83 20.00 1,491 3,378 4,869 - 4,869
England 1.85 20.70 2,145 3,314 5,459 (2,116) 3,343
England 1.99 34.20 2,490 4,396 6,886 (2,289) 4,597
England 2.32 34.58 2,485 9,548 12,033 (2,974) 9,060
England 2.41 27.90 1,723 5,738 7,461 (2,796) 4,665
England 2.81 24.00 6,409 13,236 19,645 (3,421) 16,224
England 2.92 35.41 2,609 9,123 11,732 (3,376) 8,356
England 8.90 157.00 68,826 8,367 77,193 (22,270) 54,923

1From HMICFRS website
2  From CIPFA POA estimates (budget) 2019/20
3 Figures may not add exactly due to rounding
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5

North Wales OPCC:
FTE per 1,000,000 population: 16.88
OPCC pay and non-pay cost (2019/20) £1.39 per resident

OPCCs for Home Office Forces (excluding BTP and PSNI):
Average FTE per 1,000,000 population: 18.50
Average OPCC pay and non-pay cost (2019/20) £2.37 per resident

OPCCs for MSG
Average FTE per 1,000,000 population: 27.65
Average OPCC pay and non-pay cost (2019/20) £1.68 per resident

OPCCs in Wales
Average FTE per 1,000,000 population: 33.99
Average OPCC pay and non-pay cost (2019/20) £1.89 per resident
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REPORT TO: North Wales Police and Crime Panel

LEAD OFFICER: Richard Jarvis 
Lead Officer & Legal Officer to the Police and Crime Panel

CONTACT OFFICER: Dawn Hughes
Scrutiny & Committee Services Officer

SUBJECT: North Wales Police and Crime Panel – Budget Monitoring Report from 
1 April 2019 to 31 March 2020

1. SUMMARY AND KEY POINTS

1.1 To provide the North Wales Police and Crime Panel (PCP) with the annual 
monitoring report on the use of the PCP grant and the expenses incurred during 
the period 01/04/19 – 31/03/20.

1.2 In order to allow public scrutiny of PCP spending, a transparency requirement 
has been attached as a condition of the single grant payment and the PCP must 
publish as a minimum on their website, details of all their expenditure.

1.3 As part of in-year monitoring information requirements for 2019/20, the PCP is 
now required to report progress against critical success factors (CSFs) in 
achieving outcomes and targets, and highlight how value for money (e.g. 
benefits, savings, efficiencies, etc) is being achieved.  These reports need to 
be sent to the Home Office, together with the end of year claim request form 
and completed outturn statement by 31 July 2020.

1.4  The CSFs to be reported on are as follows:

- The number of public meetings held.
- Scrutiny documents and publications produced, including the Panel’s

Annual Report.
- Engagement with the work of the Panel by members of the public and

the Police and Crime Commissioner (PCC) for North Wales.
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2. RECOMMENDATION(S)

2.1 That the annual monitoring report and progress against the critical success 
factors be noted.

2.2. That the PCP acknowledge that Officers monitor and track spend against 
agreed budgets and to ensure value for money.

2.3 That the PCP acknowledges that the Host Authority has undertaken an annual 
review of the purpose of the grant and is happy to continue with the PCP 
agreement. 

3. REPORT DETAILS 

3.1 The Home Office provides the Host Authority with a grant allocation of £70,975 
for the maintenance of a Police and Crime Panel to enable it to carry out the 
functions and responsibilities, in accordance with the Police Reform and Social 
Responsibility Act 2011.

3.2 The grant is allocated under three headings: 

 Administration Costs, which includes Officer re-charge costs, and costs 
associated with the general management of the PCP, training and 
registration.

 Member Costs 
 Translation Costs 

The Authority is free to transfer any underspend in member expenses to pay 
for additional administration costs as long as the total grant amount is not 
exceeded.

3.3 Claims are submitted to the Home Office on a six monthly basis, which includes 
actual spend against predicted expenditure.  The Host Authority holds the 
relevant evidence to support the claims.  

3.4 Appendix 1 provides details of the claim for the period 01/04/19 – 31/03/20.

3.5 Appendix 2 provides details of allowances and expenses paid to Members for 
2019/20 and also includes details of other expenses incurred to carry out the 
functions of the PCP, such as attendance at meetings with the WLGA, training 
events, etc.

3.5 Progress in respect of the CSFs between 01/04/19 – 31/03/20 is as follows:

 3 meetings were held during 2019/20.
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 In respect of scrutiny reports, publications and engaging with the public 
and the PCC:

- The PCP has produced 4 reports during the reporting period relating 
to: Member Expenses & Allowances; Annual Review of the 
Membership; Summary of Complaints Received; and Budget 
Monitoring Report April 2019 – September 2019.

- The PCP has established 6 Member Champion roles to align with the 
priorities within the Police and Crime Plan and to oversee the 
budgetary and precept process.  The role of the Member Champion 
is to liaise with the Chief Executive or Chief Finance Officer of the 
Office of the Police & Crime Commissioner and not the North Wales 
Police and to keep the PCP up-to-date with activities within the 
interest, and generally promote the remit of the PCP.

- The Member Champion role has proved an effective tool in 
scrutinising and supporting PCC decisions, with Panel Members 
reporting back verbally at each PCP meeting on the work they have 
undertaken; these verbal reports are minuted accordingly.  The 
Member Champion can be an advocate of the work undertaken by 
the PCC, as well as providing assurance to the PCP that progress is 
being made on the priorities and on matters associated with the 
budget.  It also helps to increase the Panel Members’ knowledge 
base and develops the relationship between the PCP and the PCC.

- The PCP has also developed a protocol for Questions to the PCC, 
and accepts questions from members of the public or Panel 
Members, which can be put to the PCC at its public Police and Crime 
Panel meetings.  Member Champions have taken the opportunity to 
submit questions to the PCC on a number of occasions, as they have 
been in a position to identify possible vulnerabilities.  This has 
resulted in the PCC providing in-depth comprehensive replies, which 
has revealed that the Force was aware of the issues and where 
possible had addressed them. These arrangements seem to be 
fulfilling the role of scrutiny of the PCC.

- Meetings of the PCP are also webcast, which is a useful public 
engagement tool and a useful way of promoting the work of the PCP 
and PCC. 

3.6 In respect of efficiencies, the PCP has evaluated the need to attend meetings 
and training events.  Where possible, meetings are held via Skype or tele-
conferences negating the need to travel to Cardiff and also attending training 
events, which are relevant to Welsh PCPs only. 

3.7 Expenditure for the reporting period 01/04/19 – 31/03/20 is outlined in Appendix 
1:
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 Administration Costs:  Due to the impact of the Coronavirus, the PCP 
has only held 3 meetings during the year, therefore, this part of the grant 
has not been fully utilised.

 Member Costs:  Due to the impact of the Coronavirus, the PCP has only 
held 3 meetings during the year and Panel Members were unable to 
attend a training event in March 2020, therefore, this part of the grant 
has not been fully utilised.

 Translation Costs: This part of the grant has been fully utilised.

3.8 All expenses incurred by Panel Members have to be authorised by the Lead 
Officer to ensure it provides value for money and benefits the PCP as a whole.  

3.9 Any spend incurred by Support Officers has to be authorised by the Host 
Authority to ensure value for money.

3.10 As part of the conditions of the PCP grant, the Authority has to review the 
Purpose of the Grant annually, taking into account the PCP’s achievements as 
measured against the CSFs.  As part of the annual review the Authority will 
have regard to the reports produced by the PCP, and will result in the Authority 
making a recommendation that the:
a. Purpose and Agreement continue in line with existing plans; or
b. Eligible Expenditure payable for the subsequent Funding Period should 

be revised (up or down); or
c. CSFs should be re-defined and agreed; or
d. Agreement should be terminated.

3.11 The Authority has undertaken a review and recommends continuation of the
Agreement.

4. OPTIONS

4.1 That the PCP supports the arrangements in place to monitor spend of the grant.

4.2 That the PCP suggests alternative arrangements to monitor spend.

5. ENGAGEMENT/CONSULTATION

5.1 Consultation is undertaken with Panel Members to evaluate whether 
attendance at training events/conference is the best use of resources.
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6. RESOURCE IMPLICATIONS

6.1 The Home Office provides funding of £70,975 to the Host Authority for a Police 
and Crime Panel.

6.2 Appendix 1 provides details of expenditure for the period 01/04/19 – 31/03/20.

7. WELL-BEING OF FUTURE GENERATIONS ACT 

7.1 Effective scrutiny arrangements provides Members with the opportunity to 
apply the sustainable development principle and consider the five ways of 
working (long term, prevention, integration, collaboration, involvement). 
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                                                                                                                                                 Appendix  1

ACTUAL EXPENDITURE
APRIL 2019 – MARCH 2020

GRANT ALLOCATION 
2019/20

ADMINISTRATION COSTS  49,655.40 53,300.00

MEMBER COSTS (Allowances & Expenses)    5,820.58 11,960.00

TRANSLATION COSTS    6,664.46   5,715.00

Total £62,140.44 £70,975.00
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APPENDIX 2 

ALLOWANCES & MILEAGE PAID TO MEMBERS AND OTHER EXPENSES INCURRED (ATTENDANCE AT TRAINING/MEETINGS/ETC)

Members Allowance Paid Mileage Paid Other expenses incurred

Pat Astbury (Chair) £693.00 £131.40 £280.65

Cllr Chris Bithell £297.00 £105.30 -

Cllr Dana Davies £99.00 - -

Matthew Forbes £99.00 - -

Cllr Alan Hunter £198.00 - -

Cllr Hugh Irving £297.00 £64.80 £98.27

Cllr Eric Jones £297.00 £76.95 -

Cllr Edgar Owen £99.00 £23.85 -

Cllr Roger Parry £198.00 - -

Cllr Dylan Rees £297.00 £74.25 -

Cllr Greg Robbins £99.00 - -

John Williams (Vice Chair) £396.00 £88.65 £211.62

Cllr Nigel Williams £198.00 £99.90 -

Cllr Arnold Woolley £396.00 £93.15 -

TOTAL £3,663.00 £758.25 £590.54
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NORTH WALES POLICE AND CRIME PANEL

FORWARD WORK PROGRAMME 2020/21

Contact Officer: Dawn Hughes

Scrutiny and Committee Services Officer
Conwy County Borough Council
Bodlondeb
Conwy
LL28 5NF

E-Mail: dawn.hughes@conwy.gov.uk

Telephone: 01492 576061P
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Date Subject Responsible Officer
(including e-mail address)

14 December 
2020

Update on the 2020/21 Budget Kate Jackson, Chief Finance 
Officer (Office to the Police and 
Crime Commissioner)

14 December 
2020

Summary of Complaints Received Richard Jarvis, Lead Officer and 
Legal Advisor

14 December  
2020

Update from the Chief Constable of North Wales Police Chief Constable Carl Foulkes

14 December 
2020

Update on the Police and Crime Panel Expenses April 2020 – 
September 2020

Richard Jarvis, Lead Officer and 
Legal Advisor 

25 January 2021 Precept and Council Tax 2021/22 North Wales Police and Crime 
Commissioner

25 January 2021 Police and Crime Commissioner and Chief Constable for North Wales 
Police Force: Medium Term Financial Plan

North Wales Police and Crime 
Commissioner

TBC Presentation on Leader’s Unlocked on developing a Youth 
Commission

Stephen Hughes, Chief Executive 
(Office to the Police and Crime 
Commissioner)

TBC Update on the Estates Strategy for North Wales Police North Wales Police and Crime 
Commissioner

TBC Presentation by Flintshire Youth Service on the Enhanced Case 
Management Approach

James Warr, Flintshire Youth 
Justice Service
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Panel Heddlu a Throsedd Gogledd Cymru

Dydd Llun 28 Medi 2020 at 2.00 pm
Gyfarfod Rhithiol

RHAGLEN

1. Penodi Cadeirydd 

2. Penodi Is-Gadeirydd 

3. Ymddiheuriadau am absenoldeb 

4. Datgan cysylltiad: Cod Ymddygiad Llywodraeth Leol 
Caiff yr Aelodau eu hatgoffa bod yn rhaid iddynt ddatgan bodolaeth a 
natur eu cysylltiadau personol. 

5. Materion Brys 
Rhybudd o faterion a ddylai, ym marn y Cadeirydd, gael eu hystyried yn y 
cyfarfod fel rhai brys yn unol 

6. Cyhoeddiadau gan y Cadeirydd 

7. Cofnodion (Tudalennau 3 - 14)
Cymeradwyo a llofnodi cofnodion y cyfarfod diwethaf fel cofnod cywir 

8. Eitemau Sefydlog ar y Rhaglen 

a) Cwestiynau i’r Comisiynydd Heddlu a Throsedd 
(Cyflwynwyd yn unol â’r weithdrefn ar gyfer Cwestiynau i 
Gomisiynydd yr Heddlu a Throsedd) 

b) Diweddariad ar gamau gweithredu o’r cyfarfod blaenorol 
c) Adborth gan Aelodau sy’n Gefnogwyr 

Pecyn Dogfennau Cyhoeddus
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9. Ystyried adroddiadau gan Gomisiynydd Heddlu a Throsedd Gogledd 
Cymru 

a) Diweddariad Cyfnodol gan Gomisiynydd Heddlu a Throsedd 
Gogledd Cymru (Tudalennau 15 - 44)

b) Adroddiad Blynyddol -  Comisiynydd yr Heddlu a Throsedd 
2019/2020 (Tudalennau 45 - 94)

c) Diweddariad ar Gyllideb 2020/21 (Ar 31 Awst 2020)
(Tudalennau 95 - 98)

d) Cymharu cost OPCC Gogledd Cymru ac eraill 
(Tudalennau 99 - 103)

10. Ystyried adroddiadau gan yr Awdurdod Cynnal 

a) Panel Heddlu a Throsedd Gogledd Cymru – Adroddiad Monitro’r 
Gyllideb o 1 Ebrill 2019 i 31 Medi 2020 (Tudalennau 104 - 110)

b) Penodi Eiriolwr Cam-drin Domestig 
c) Ystyried Rhaglen Gwaith i’r Dyfodol Panel Heddlu a Throsedd 

Gogledd Cymru (Tudalennau 111 - 112)
11. Dyddiad y cyfarfod nesaf 

Dydd Llun, 14 Rhagfyr 2020 @ 2.00 pm 

Aelodau’r Panel

Cyng Dana Davies
Cyng Andrew Dunbobbin

Cyng Alan Hunter
Cyng Hugh Irving
Cyng Eric Jones
Cyng Edgar Wyn Owen
Cyng Roger Parry
Cyng Dylan Rees
Cyng Nigel Williams
Cyng Arnold Woolley Dip.IM, MCMI 

Pat Astbury 
Matthew Forbes
William John Williams 

Cyngor Bwrdeistref Sirol Wrecsam
Cyngor Sir y Fflint (Yn ddarostyngedig i 
Gymeradwyaeth y Swyddfa Gartref)
Cyngor Bwrdeistref Sirol Conwy
Cyngor Sir Ddinbych
Cyngor Gwynedd
Cyngor Gwynedd
Cyngor Bwrdeistref Sirol Conwy
Cyngor Sir Ynys Mon
Cyngor Bwrdeistref Sirol Wrecsam
Cyngor Sir y Fflint

Aelod Annibynnol Cyfetholedig
Aelod Annibynnol Cyfetholedig
Aelod Annibynnol Cyfetholedig

Sylwch:  Yn sgil y cyfyngiadau presennol ar deithio, a’r angen i gadw pellter cymdeithasol, 
ni fydd y cyfarfod hwn yn cael ei gynnal yn ei leoliad arferol.  Yn hytrach bydd yn gyfarfod 
rhithiol. Bydd y cyfarfod yn cael ei recordio i’w ddarlledu’n fyw neu ei ddarlledu wedyn ar 
wefan y Cyngor.
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PANEL HEDDLU A THROSEDD GOGLEDD CYMRU

Dydd Gwener 31 Ionawr 2020, am 10.30 am
Siambr y Cyngor - Bodlondeb

YN BRESENNOL: Patricia Astbury (Cadeirydd)

Y Cynghorwyr: Chris Bithell, Dana Davies, Hugh Irving, Eric 
Jones, Edgar Wyn Owen, Roger Parry, Dylan Rees, John 
Williams a Arnold Woolley

Aelod Lleyg/ Aelod 
Cyfetholedig

John Williams

Swyddogion: Dawn Hughes (Swyddog Craffu a Gwasanaethau Pwyllgor) 
a Richard Jarvis (Swyddog Arweiniol ac Ymgynghorydd 
Cyfreithiol i'r Panel Heddlu a Throsedd)

Hefyd yn 
bresennol:

Dirprwy Brif Gwnstabl Richard Debicki (Heddlu Gogledd 
Cymru), Guto Edwards (Pennaeth Cyllid, Heddlu Gogledd 
Cymru), Stephen Hughes (Prif Weithredwr, Swyddfa 
Comisiynydd yr Heddlu a Throsedd (OPCC)), Arfon Jones 
(Comisiynydd Heddlu a Throsedd Gogledd Cymru), Diane 
Jones (Swyddog Comisiynu, OPCC), Seb Phillips 
(Cyfarwyddwr Cyllid, Heddlu Gogledd Cymru) a Ditectif Brif 
Arolygydd Simon Williams (Heddlu Gogledd Cymru).

102. YMDDIHEURIADAU AM ABSENOLDEB 

Cafwyd ymddiheuriadau am absenoldeb gan Matthew Forbes (Aelod 
Annibynnol Cyfetholedig), y Cynghorydd Alan Hunter (Cyngor Bwrdeistref 
Sirol Conwy), Cynghorydd Nigel Williams (Cyngor Bwrdeistref Sirol 
Wrecsam) ac Ann Griffith (Dirprwy Gomisiynydd yr Heddlu a Throsedd).

103. DATGAN CYSYLLTIAD: COD YMDDYGIAD LLYWODRAETH LEOL 

Datganodd y Cynghorydd Chris Bithell (Cyngor Sir y Fflint) gysylltiad 
personol, gan ei fod yn ymddiriedolwr Uned Diogelwch Camdriniaeth 
Domestig Glannau Dyfrdwy, sy’n manteisio ar gyllid gan Gomisiynydd yr 
Heddlu a Throsedd.

104. MATERION BRYS 

Dim.

105. CYHOEDDIADAU GAN Y CADEIRYDD 

Croesawyd y Cynghorydd Edgar Owen (Cyngor Gwynedd) i’w gyfarfod 
cyntaf gan y Cadeirydd.Tud 3

EITEM RHAGLEN 7
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106. COFNODION 

Cyflwynwyd cofnodion cyfarfod Panel Heddlu a Throsedd Gogledd Cymru 
a gynhaliwyd ar 30 Medi 2019 i’w cymeradwyo. 

PENDERFYNWYD-
Cymeradwyo cofnodion cyfarfod Panel Heddlu a Throsedd 
Gogledd Cymru a gynhaliwyd 30 Medi 2019.

107. DIWEDDARIAD AR GAMAU GWEITHREDU O’R CYFARFOD 
BLAENOROL 

Darparwyd adborth am gamau gweithredu/pwyntiau a wnaed yn y cyfarfod 
blaenorol fel a ganlyn:

Cofnod 92 – Adborth gan Aelodau sy'n Gefnogwyr: Mewn cysylltiad â’r 
data a ddangosodd bod cynnydd wedi bod yn nifer y dioddefwyr cam-drin 
domestig ailadroddus o fewn 12 mis, cadarnhaodd y Comisiynydd Heddlu 
a Throsedd y byddai’n olrhain y mater yng nghyfarfod y Bwrdd Gweithredol 
Strategol ac y byddai'n adrodd yn ôl wedi hynny. 

Cofnod 96 – Diweddariad Cyfnodol gan Gomisiynydd yr Heddlu a 
Throsedd – Arolwg Boddhad Defnyddwyr: Cyfeiriwyd yn y cyfarfod 
diweddar at y lleihad mewn lefelau boddhad, yn enwedig mewn perthynas 
â’r gwasanaeth ‘dilynol'. Rhoddodd Ditectif Brif Arolygydd Simon Williams 
wybod i'r Panel Heddlu a Throsedd bod angen gwneud rhagor o waith i 
ddeall y mathau o gwestiynau a holir mewn perthynas â'r gwasanaeth 
'dilynol', gan ei bod yn debygol bod y boddhad defnyddwyr yn ymwneud â'r 
achos llys ac nid yr heddlu.

Rhoddodd y Dirprwy Brif Gwnstabl Richard Debicki wybod i’r Panel bod 
data cenedlaethol yn cadarnhau bod hyder y cyhoedd yn Heddlu Gogledd 
Cymru’n uchel, gyda’r Heddlu ymhlith yr Heddluoedd uchaf yng Nghymru a 
Lloegr.

Cadarnhaodd y Comisiynydd Heddlu a Throsedd, er bod arolygon ar gael 
ar-lein, roedd copïau hawdd i’w darllen a phapur hefyd ar gael, er mwyn 
ceisio cyrraedd gymaint o bobl â phosibl. Cyfeiriodd y Cadeirydd at sut y 
byddai pobl ddigartref yn cael gafael ar yr arolygon; byddai’r Comisiynydd 
yn edrych ar hyn ymhellach.

Cofnod 98 – Crynodeb o’r cwynion a gafwyd: Medi 2018 – Medi 2019: 
Cadarnhaodd y Swyddog Arweiniol a'r Ymgynghorydd Cyfreithiol i'r 
Comisiynydd, bod y Cadeirydd a’r Is-Gadeirydd wedi cael eu hymgynghori 
yn y broses o benderfynu ar gwynion a gafwyd ac felly nid oedd angen 
rhagor o gamau gweithredu.

PENDERFYNWYD:
Bod y Comisiynydd Heddlu a Throsedd yn adrodd yn ôl o ran y 
data a ddangosodd gynnydd yn nifer y dioddefwyr cam-drin 
domestig ailadroddus o fewn 12 mis, yn dilyn trafodaethau yn 
y Bwrdd Gweithredol Strategol.Tud 4 Page 118



108. CWESTIYNAU I’R COMISIYNYDD HEDDLU A THROSEDD 

Roedd y Cynghorydd Dylan Rees wedi cyflwyno’r cwestiwn canlynol i’r 
Comisiynydd Heddlu a Throsedd, ac fe ymatebodd fel a ganlyn:

Cwestiwn:

Yn ei adroddiad blynyddol drafft, mae’r Comisiynydd Heddlu a Throsedd 
yn rhoi adroddiad cynnydd ar ei flaenoriaethau strategol pum mlynedd a 
gynhwysir yn y “Cynllun Heddlu a Throsedd”. Yn yr adran yn ymwneud â’r 
flaenoriaeth “Darparu Cymdogaethau Diogelach, ceir y paragraff canlynol:

 “Er mwyn sicrhau bod swyddogion a staff yn treulio gymaint o amser â 
phosibl ar y strydoedd ac nid mewn gorsafoedd heddlu, yn ystod y cyfnod 
adrodd hwn, rhoddwyd dyfeisiau symudol newydd i 600 defnyddiwr 
ychwanegol. Mae’r dyfeisiau hyn yn rhoi’r gallu i ddefnyddwyr fod allan yn 
y cymunedau maent yn eu gwasanaethu yn hytrach na bod yn sownd i’r 
orsaf.”

Yn allweddol i’r nod o ddarparu presenoldeb plismona gweladwy yw rôl 
Swyddogion Cymorth Cymunedol yr Heddlu. Fodd bynnag, rydw i wedi 
cael pryderon yn ddiweddar gan y gymuned leol am lai o batrolio gan 
Swyddogion Cymorth Cymunedol yr Heddlu. Rwyf ar ddeall bod y 
rhesymau dros hyn yn ddeublyg. Yn gyntaf, lleihad yn niferoedd cyffredinol 
Swyddogion Cymorth Cymunedol yr Heddlu ac yn ail, bod eu gwaith nawr 
yn canolbwyntio fwy ar yr hyn a gyfeirir ato fel “datrys problemau wrth y 
ddesg”.

Felly a allai’r Comisiynydd Heddlu a Throsedd ateb y canlynol:

1. Beth yw'r ffigurau ar gyfer nifer Swyddogion Cymorth Cymunedol yr 
Heddlu dros y ddwy flynedd diwethaf?
2. A fu newid mewn polisi o ran eu lleoli?

Ymateb Comisiynydd Heddlu a Throsedd Gogledd Cymru:

18 Rhagfyr 2018, cyflwynodd Prif Uwch-Arolygydd Alex Goss gerbron y 
Panel Heddlu a Throsedd hwn. Roedd y cyflwyniad yn cynnwys strwythur 
staffio arfaethedig (a oedd yn cynnwys lleihau ac ad-drefnu Swyddogion 
Cymorth Cymunedol yr Heddlu) o fewn Gwasanaethau Plismona Lleol yng 
Ngogledd Cymru, ac mae hyn yn dilyn Cynllun Gwella Gweithredol. Roedd 
Panel yr Heddlu a Throsedd yn cefnogi strwythur, swyddogaeth a 
blaenoriaethau’r Heddlu ar y pryd.

Fel rhan o’n Trawsnewid Digidol, rydym ar hyn o bryd yn gweithredu 
prosiect “Swyddog Cysylltiedig” ac yn cyflwyno technoleg ar sail unigol, 
gan ganiatáu i’n staff weithio oddi wrth y gorsafoedd ac mewn unrhyw 
leoliad sydd â Wi-fi neu 4G, bydd hyn yn arbed amser ac arian ac yn 
golygu y bydd ein staff yn weladwy. Cafwyd peilot o'r prosiect Swyddog 
Cysylltiedig yn Wrecsam a bydd yn cael ei gyflwyno ar draws yr heddlu. 
Mae’r adborth gan swyddogion yn Wrecsam wedi bod yn gadarnhaol iawn 
ac maent yn defnyddio amrywiaeth o leoliadau cyhoeddus a phreifat i 
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Bydd “Swyddog Cysylltiedig” nawr yn cael ei gyflwyno yn Ne Sir y Fflint a 
De Gwynedd.

Mae Swyddogion Cymorth Cymunedol yr Heddlu o Ynys Môn wedi’u had-
leoli yn y tymor byr i Gaernarfon, sydd â chyfraddau haniaeth uchel ac â 
phroblem benodol ar y Maes a oedd angen ‘penderfyniad gweithredol’ i 
adleoli, ond mae hyn yn dal i adael Ynys Môn gyda 2.3 Swyddog Cymorth 
Cymunedol yr Heddlu yn fwy na'r sefydliad.

Mae lleoli staff yn benderfyniad gweithredol i’r Prif Gwnstabl a’i uwch dîm, 
ond mae’r model lleoli hyblyg yn caniatáu bod Swyddogion Cymorth 
Cymunedol yr Heddlu yn cael eu hadleoli, nid yn unig o Ynys Môn i 
Gaernarfon, ond hefyd Caernarfon i Ynys Môn os oedd mater gweithredol 
brys.

Mae cadw Swyddogion Cymorth Cymunedol yr Heddlu wedi bod yn anodd 
bob tro, gan eu bod yn anelu at ymuno â’r Heddlu fel Cwnstabliaid yr 
Heddlu, a bydd hyn yn gwaethygu wrth i ni recriwtio 60 swyddog 
ychwanegol o dan ymgyrch recriwtio Uplift, ac mae ein niferoedd yn 
parhau i symud ac mae’n anodd gwneud cymariaethau, gyda’n 
hymdrechion gorau o amgylch data gweithlu yn cael eu cyflwyno i’r 
Swyddfa Ystadegau Gwladol gennym bob chwe mis, ond hyd yn oed gyda 
gostyngiad bach yn nifer Swyddogion Cymorth Cymunedol yr Heddlu, mae 
cyfanswm plismona wedi cynyddu, a bydd yn parhau i gynyddu, ond bydd 
y cynnydd mewn niferoedd Swyddogion Heddlu, y mae’n rhaid i ni ei 
groesawu ar ôl 10 mlynedd o galedi a thoriadau.

Bydd Swyddogion Cymorth Cymunedol yr Heddlu yn cael eu lleoli yn unol 
â gofynion yr ardal blismona, y dywedaf eto sy’n fater gweithredol, ond 
cânt eu lleoli’n unol â’r Strategaeth Plismona Cymdogaeth, sy’n 
canolbwyntio ar ddatrys problemau, ymgysylltu â gwelededd. 

Wrth ddod i gasgliad, mae’n werth nodi bod tîm o Swyddogion Cymorth 
Cymunedol yr Heddlu o Gaergybi wedi ennill gwobr Plismona Datrys 
Problemau Gogledd Cymru am ddatrys niwsans ac ymddygiad gwrth-
gymdeithasol sydd wedi bod ers tro, y tu mewn ac allan i McDonald’s 
Caergybi. Yn wir, mae ein canolbwynt Plismona Datrys Problemau â 70 
cynllun datrys problemau sy'n cael eu gweithredu ar hyn o bryd ar draws 
yr Heddlu. 

Diolchodd y Cynghorydd Rees i’r Comisiynydd Heddlu a Throsedd am ei 
ymateb cynhwysfawr ac fe holodd a oedd modd cylchredeg dadansoddiad 
o niferoedd Swyddogion Cymorth Cymunedol yr Heddlu a leolir yn ardal yr 
Heddlu, i'r Panel Heddlu a Throsedd. 

Mewn ymateb, fe wnaeth y Comisiynydd gydnabod y pryderon a godwyd, 
ond pwysleisiodd y pwysigrwydd o edrych ar blismona yn ei gyfanrwydd 
(yn cynnwys staff di-warant) sy’n delio â phob math o droseddau; roedd 
angen edrych ar ffyrdd doethach o weithio, yn enwedig gan fod trosedd yn 
dod yn fwy cymhleth.
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Fe wnaeth y Dirprwy Brif Gwnstabl hefyd gydnabod y pryderon a godwyd 
gan y cyhoedd, ond roedd yr Heddlu’n gorfod cydbwyso mynd i’r afael â 
throseddau ‘cudd’, fel camfanteisio'n rhywiol ar blant a seiberdroseddu, 
gyda phlismona yn y gymdogaeth.  Tra bod Heddluoedd eraill wedi lleihau 
eu tîm plismona yn y gymdogaeth, roedd gan Heddlu Gogledd Cymru un 
o’r niferoedd uchaf o dimau cymdogaeth.  
Er mai rôl allweddol Swyddog Cymorth Cymunedol yr Heddlu oedd bod yn 
weladwy ac ymgysylltu â’r cyhoedd, roedd angen canolbwyntio ar ddatrys 
problemau, a oedd yn golygu nad oedd y timau bob amser yn weladwy.  
Fe wnaeth y Ditectif Brif Arolygydd hefyd roi gwybod bod angen 
canolbwyntio ar fod yn fwy ystwyth yn ddigidol.

Cadarnhaodd y Dirprwy Brif Gwnstabl, er bod nifer o Swyddogion Cymorth 
Cymunedol yr Heddlu bellach yn hyfforddi i ddod yn Gwnstabliaid yr 
Heddlu, roedd yr Heddlu’n parhau i recriwtio Swyddogion Cymorth 
Cymunedol yr Heddlu, a byddai niferoedd yn fwy na'r sefydliad ar gyfer 
nifer Swyddogion Cymorth Cymunedol yr Heddlu.

Rhoddodd y Comisiynydd wybod bod y materion a achosir gan droseddau 
lefel isel ar y cyhoedd yn cael eu cydnabod gan yr Heddlu, a bod rhai 
Timau Cymdogaethau Diogelach wedi cymryd mesurau rhagweithiol i fynd 
i'r afael ag ymddygiad gwrth-gymdeithasol, a oedd wedi ennill gwobrau'n 
ddiweddar am ymdrin â'r broblem hon.
 

109. RHESTR O BENDERFYNIADAU A WNAED GAN GOMISIYNYDD YR 
HEDDLU A THROSEDD 

Cyflwynwyd rhestr o benderfyniadau gan Gomisiynydd yr Heddlu a 
Throsedd rhwng 16 Awst 2019 ac 16 Ionawr 2020 i’r Aelodau.

Gofynnodd aelodau gwestiynau mewn cysylltiad â’r penderfyniadau 
canlynol:

Y Timau Troseddu Ieuenctid: Cadarnhaodd y Comisiynydd Heddlu a 
Throsedd bod y Grant Lleihau Trosedd ac Anhrefn wedi’i ddyrannu yn ôl 
ffigurau poblogaeth.  Cyfeiriwyd at effeithiolrwydd Timau Troseddau 
Ieuenctid; mewn ymateb, rhoddodd y Comisiynydd wybod mai’r 
consensws cyffredinol oedd bod Timau Troseddau Ieuenctid yn helpu i 
leihau troseddau gan bobl ifanc.

Awdurdodiad i Fenthyca:  Cadarnhaodd y Prif Swyddog Cyllid fod y 
benthyciad o £10 miliwn gan Fwrdd Benthyca Gwaith Cyhoeddus wedi’i 
gymryd cyn y cynnydd mewn cyfraddau llog.
Detective Now:  Rhoddodd y Dirprwy Brif Gwnstabl wybod i’r Panel Heddlu 
a Throsedd fod Heddlu Gogledd Cymru’n peilota Cynllun Ditectif Mynediad 
Uniongyrchol cenedlaethol i sicrhau a oedd y Cynllun yn darparu sgiliau 
hanfodol a oedd eu hangen; roedd y sgiliau hyn fel arfer yn cael eu 
mireinio dros nifer o flynyddoedd mewn lifrai heddlu.

Plant sy’n cael eu heffeithio gan fod rhiant yn y carchar (CAPI):  Roedd 
CAPI’n brosiect aml-asiantaeth, a oedd yn cynnwys 3 o’r 6 Awdurdod Leol, 
CEM Berwyn a BIPBC.  Cadarnhaodd y Comisiynydd bodd trafodaethau 
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wedi digwydd gydag Arweinwyr 2 Awdurdod Lleol a oedd wedi penderfynu 
peidio â chymryd rhan yn y Prosiect.

Tadau Gofalgar: Cadarnhaodd y Comisiynydd fod y rhaglen hon yn ddull 
cyfannol i weithio gyda thadau sydd wedi cam-drin neu esgeuluso eu plant 
neu gam-drin eu mam o’u blaen.  

Checkpoint Cymru: Rhoddodd Prif Weithredwr Swyddfa Comisiynydd yr 
Heddlu a Throsedd wybod, gan fod y prosiect ond wedi dechrau 1 Rhagfyr 
2019, ei fod yn rhy fuan i adrodd ar ganlyniadau, gan fod y troseddwr wedi 
gorfod cwblhau rhaglen pedwar mis; fodd bynnag, roedd yr arwyddion 
cynnar yn gadarnhaol, yn enwedig wrth nodi pobl ddiamddiffyn.

Ffyn Synhwyro Arfau Llaw:  Rhoddodd y Comisiynydd wybod y byddai 
prynu’r arfau llaw yn cefnogi a chynorthwyo ‘Ymgyrch Sceptre’, a oedd yn 
fenter wythnos o hyd, yn ffurfio rhan o fenter genedlaethol fwy’n ymwneud 
â throseddau cyllyll. Un o’r nodau oedd cynorthwyo gyda’r economi hwyr y 
nos a darparu ffyn synhwyro i staff diogelwch/drws i reoli cwsmeriaid yr 
amheuir eu bod yn cludo cyllyll.  

Cwestiynodd y Cefnogwr Cyllid a allai Panel Heddlu a Throsedd Gogledd 
Cymru gael gwybodaeth am y canlyniadau a gyflawnwyd gan y 
prosiectau/mentrau hynny sydd wedi cael cyllid o Gyllideb Comisiynu’r 
Comisiynydd Heddlu a Throsedd.  Awgrymodd y Comisiynydd y gellid 
rhannu gwybodaeth am lwyddiant y Ganolfan Cymorth Dioddefwyr yn y lle 
cyntaf.  Rhoddodd y Prif Weithredwr (OPCC) wybod fod gwybodaeth yn 
cael ei chasglu i’r Weinyddiaeth Gyfiawnder, y gellid ei rhannu gyda’r 
Panel Heddlu a Throsedd.

PENDERFYNWYD-
Bod Comisiynydd yr Heddlu a Throsedd yn rhoi adroddiad ar y 
canlyniadau a gyflawnwyd gan y prosiectau/mentrau hynny 
sydd wedi cael cyllid gan y Gyllideb Comisiynu.

110. ADBORTH GAN AELODAU SY’N GEFNOGWYR 

Derbyniodd Panel Heddlu a Throsedd Gogledd Cymru adborth gan 
Aelodau sy'n Gefnogwyr fel a ganlyn: 

Cefnogwr yn erbyn Caethwasiaeth Fodern

Rhoddodd Pat Astbury (Cadeirydd), wybod i’r Panel bod y Gynhadledd 
Caethwasiaeth Fodern, a gododd ymwybyddiaeth o gaethwasiaeth fodern 
o fewn y gweithle, yn enwedig y sectorau Adeiladu, Amaethyddiaeth a 
Thwristiaeth, wedi bod yn ddigwyddiad ardderchog, gyda siaradwyr 
adnabyddus.

Diolchwyd i Swyddfa’r Comisiynydd Heddlu a Throsedd (OPCC) am eu 
gwaith caled wrth hwyluso’r digwyddiad.

Rhoddodd y Cadeirydd hefyd wybod i’r Panel ei bod hi wedi bod i gyfarfod 
gyda Phaneli Heddlu a Throsedd Cymreig eraill a’r Dirprwy Weinidog, 
Jane Hutt AC; rhagwelwyd y byddai’r rhain yn gyfarfodydd rheolaidd.Tud 8 Page 122



Cefnogwr Darparu Cymdogaethau Diogelach 

Rhoddodd y Cynghorydd Hugh Irving wybod i’r Panel ei fod wedi cyfarfod 
gyda Phrif Weithredwr yr OPCC i drafod rôl yr Aelod Sy'n Gefnogwr ac y 
byddai’n darparu adborth ar y gwaith roedd wedi’i wneud mewn 
cyfarfodydd yn y dyfodol.

111. PRAESEPT A THRETH Y CYNGOR 2020/21 

Cyflwynwyd adroddiad ac adendwm i Banel Heddlu a Throsedd Gogledd 
Cymru (yn dilyn cyhoeddiad cyllido’r Swyddfa Gartref 22 Ionawr 2020), a 
oedd yn adolygu sefyllfa ariannol Comisiynydd yr Heddlu a Throsedd 
Gogledd Cymru ac yn gosod argymhellion ar gyfer praesept a Threth y 
Cyngor 2020/21. 

Gofynnwyd i’r Panel gymeradwyo praesept o £84,990,106 ar gyfer 
2020/21, oedd yn golygu cynnydd mewn Treth y Cyngor o 4.50% (a oedd 
gyfystyr â £290.61 yr wythnos, cynnydd o £12.51 y flwyddyn, neu 24c yr 
wythnos ar gyfer eiddo band D) a chynnydd mewn praesept o 4.89% o 
2019/20. 

Wrth osod y praesept, ystyriodd y Comisiynydd Heddlu a Throsedd pob 
opsiwn o fewn yr adnoddau a oedd ar gael.  Rhoddwyd gwybod i’r Panel 
bod gwaith helaeth wedi’i wneud yn ystod cylch cynllunio’r gyllideb, a oedd 
yn cynnwys Cynllunio Adnoddau Blaenoriaethol (PRP).  Roedd hwn yn 
ddull â strwythur i nodi arbedion a dyrannu adnoddau’n unol â 
blaenoriaethau yn y sefydliad; roedd proses PRP hefyd yn galluogi bod 62 
Swyddog Ymgyrch Uplift yn cael eu dyrannu'n wybodus, yn seiliedig ar y 
blaenoriaethau. 

Er bu cynnydd yn Setliad y Swyddfa Gartref o’r tybiaethau a wnaed yn y 
Cynllun Ariannol Tymor Canolig (MTFP), roedd y cynigion yn yr adroddiad 
i gynyddu’r praesept o 4.89% (a fyddai’n cynyddu Treth y Cyngor o 4.5%) 
yn aros yr un fath.  Roedd hyn oherwydd y gofyniad i ariannu Camau 1 a 2 
o’r cynnydd mewn Swyddogion a’r isadeiledd cysylltiedig, a’r ansicrwydd 
ynghylch cyllid o 2021/2022 ymlaen. Yn ogystal, roedd dyraniad y Grant 
Cyfalaf wedi’i leihau o £0.339 miliwn, a oedd yn cael ei ddefnyddio i 
ariannu’r rhaglen amnewid cerbydau; er mwyn cynnal y lefel hon o 
fuddsoddiad, byddai angen cynyddu’r cyfraniad refeniw blynyddol o 
2020/21, roedd y lleihad hwn yn adlewyrchu'r bwriad y gellid defnyddio'r 
cynnydd mewn grant craidd yn hyblyg, yn cynnwys ariannu cyfalaf.

Cafodd y Panel hefyd gyflwyniad gan Brif Swyddog Cyllid Swyddfa’r 
Comisiynydd Heddlu a Throsedd, a dynnodd sylw at y canlynol:

 Diweddariad ar Gyllideb 2019/2020:
- Llythyr Archwiliad Blynyddol Cadarnhaol gan Swyddfa Archwilio 

Cymru, gan roi sylw arbennig i’r Rhaglen Gwelliant Gweithredol.
- Monitro Refeniw - tanwariant a ragwelir o £0.115 miliwn.
- Monitro Cyfalaf – gwariant hyd at 30 Tachwedd 2019 yn £4.156 

miliwn.
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 Diweddariad ar y buddsoddiad ychwanegol a gytunwyd yn 
2019/2020 i ddarparu’r Rhaglen Gwelliant Gweithredol; ar gais y 
Panel Heddlu a Throsedd pan wnaethant gytuno ar y praesept yn 
2019/2020:
- Roedd y mwyafrif o’r mentrau buddsoddi wedi’u cwblhau, gan 

ddisgwyl y bydd y gweddill yn cael eu cwblhau erbyn diwedd 
Mawrth 2020.

 Cylch Cynllunio Cyllideb a Cynllunio Adnoddau Blaenoriaethol 
Caffael (PRP):
- Dull strwythuredig lle mae Rheolwyr yn nodi’r lefelau 

gwasanaeth amrywiol a’r adnoddau sydd eu hangen i’w 
cyflawni.

- Roedd y Broses PRP yn caniatáu adnoddau yr amcangyfrifwyd 
eu bod ar gael, i gael eu cymhwyso i flaenoriaethau a llywio'r 
dyraniad o 62 Swyddog Ymgyrch Uplift ychwanegol.

- Cadarnhaodd y Dirprwy Brif Gwnstabl ei bod yn broses gadarn, 
gyda dull trionglog, gan ddefnyddio'r ymatebion o'r arolwg a 
Datganiad Rheoli'r Heddlu.  Fe nododd y PRP feysydd 
dadfuddsoddi hefyd.

 Cyfanswm arbedion a chyfanswm twf:
- Yn seiliedig ar y tybiaethau a’r arbedion a nodwyd, byddai 

ailfuddsoddiad am gyfanswm o £2.358 miliwn yn cael ei wneud 
yn 2020/21.

 Ymatebion yr Arolwg:
- Cafwyd cyfanswm o 489 ymateb o'r ymgynghoriad cyhoeddus, 

lle cefnogodd ¾ o ymatebwyr gynnydd yn Nhreth y Cyngor o 
4.5% neu fwy.

 Ymgyrch Uplift a'r bwriad i leoli 62 Swyddog:
- Cyhoeddodd Rownd Wario 2019 gynnydd o 20,000 o 

Swyddogion yng Nghymru a Lloegr.
- Wedi hynny, cafodd Heddlu Gogledd Cymru wybod y byddai’n 

cael dyraniad o 62 Swyddog yn y cam cyntaf.
 Dyraniadau Cyllid:
 Newidiadau yn y cyllid rhwng 2019/2020 a 2020/2021

- Er bod amrywiannau yn y ffrydiau ariannu, o ran telerau arian 
parod, roedd y setliad yr un fath â 2019/20. 

 Dyraniadau Canolog (brigdorri).
 Risgiau:

- Ansicrwydd ynghylch cyllid Cam 2 Ymgyrch Uplift.
- Cyhoeddi’r setliad yn hwyr.
- Chwyddiant a chyfrifoldebau newydd.
- Ansicrwydd economaidd ehangach.
- Adolygiad o wariant 2020.
- Adolygiad o Fformiwla Ariannu 2021/22.
- Cyflawni arbedion yn y blynyddoedd i ddod.

Wrth graffu ar y praesept arfaethedig a’r adendwm, cododd y Panel nifer o 
gwestiynau a phryderon, yn cynnwys y canlynol: 
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 Teimlai’r Panel Heddlu a Throsedd y dylai’r cynnydd cyflog y 
cytunwyd arno’n genedlaethol (yn cynnwys cyfraniadau pensiwn), 
gael ei ariannu gan Lywodraeth y DU ac nid gan drethiant lleol. 

 Effaith Ymgyrch Uplift a'r ansicrwydd o amgylch cyllid Cam 2.
- Rhoddodd y Prif Swyddog Cyllid wybod i’r Panel bod y 

Comisiynydd wedi ysgrifennu at y Swyddfa Gartref i holi a fyddai 
cyllid cynnydd heb ei ddefnyddio ar gael i'w ail-ddosbarthu; nid 
oedd unrhyw ymateb wedi dod i law eto.

- Cadarnhaodd y Dirprwy Brif Gwnstabl fod recriwtio’r 62 
Swyddog wedi’i gynllunio dros 12 mis, gydag 18 eisoes wedi'u 
recriwtio, gan ddisgwyl 44 arall i gael eu recriwtio ym 
Mehefin/Gorffennaf 2020; roedd y cam recriwtio hwn uwchlaw’r 
broses recriwtio flynyddol arferol.  

- Ymgynghorir ar Strategaeth Ystadau ddiwygiedig, unwaith roedd 
yr Heddlu mewn sefyllfa i nodi effaith Ymgyrch Uplift; 
rhagwelwyd y byddai hyn yn digwydd yn Chwefror 2020.

 Y swm a gedwir wrth gefn, a oedd yn agosáu at y pen isaf o’r 
amrediad derbyniol ac effaith bosibl hyn ar y Rhaglen Gyfalaf a’r 
Strategaeth Ystadau wrth symud ymlaen.
- Cadarnhaodd y Prif Swyddog Cyllid nad oedd unrhyw bolisi 

penodol am y swm i’w gadw wrth gefn; y rheol gyffredinol oedd 
rhwng 3% a 5%.

- Cafodd y Panel wybod bod y cronfeydd wrth gefn yn cael eu 
defnyddio'n unol â'r canllawiau a gyhoeddwyd gan y Gweinidog 
Plismona, ac yn cynnwys cronfeydd wrth gefn ar gyfer 
buddsoddi cyfalaf, prif fuddsoddiad a rheoli newid.  Nododd y 
Cynllun Ariannol Tymor Canol y cronfeydd wrth gefn mewn mwy 
o fanylder.

- Mewn perthynas â chronfeydd wrth gefn PFI, rhoddodd y 
Pennaeth Cyllid (Heddlu Gogledd Cymru) wybod bod yr Heddlu 
wedi llwyddo i drafod costau refeniw gostyngol, a bod y contract 
hwn yn cael ei adolygu'n rheolaidd.

- Er bod y cronfeydd wrth gefn wedi lleihau dros y blynyddoedd, 
roedd hyn oherwydd cynlluniau cyfalaf wedi’u cynllunio 
(Gorsafoedd Heddlu Llai a Llandudno).  Byddai unrhyw wariant 
sydd heb ei gynllunio yn golygu y bydd angen ailgyflenwi'r 
cronfeydd wrth gefn er mwyn lliniaru risgiau yn y dyfodol.

 Gorwario yng nghyllideb yr OPCC.
- Cadarnhaodd y Prif Weithredwr bod hwn yn orwariant wedi’i 

reoli, ac oherwydd buddsoddiad yn Rhaglen Ddatgloi’r 
Arweinydd.

Fe wnaeth y Panel gydnabod bod y Comisiynydd wedi ystyried pob opsiwn 
o fewn yr adnoddau a oedd ar gael a’r gwaith helaeth a wnaed gan y 
broses PRP, a fyddai’n galluogi dyraniad gwybodus o’r 62 Swyddog 
Ymgyrch Uplift yn seiliedig ar y blaenoriaethau.  Fe wnaeth y Panel hefyd 
gydnabod bod cost lawn y Swyddogion ychwanegol, yn cynnwys 
cefnogaeth ac isadeiledd, hefyd yn anhysbys ac felly, gan ystyried y 
ffactorau hyn, teimlai’r Panel y gallent gefnogi’r cynnydd arfaethedig, er 
mwyn darparu cyllideb ddigonol i alluogi darpariaeth weithredol o’r 
gwasanaeth plismona yng Ngogledd Cymru ar gyfer 2020/2021.
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ARGYMHELLION:
(a) Bod y praesept yn cael ei gynyddu i £84,990,106 ar gyfer 

2020/2021. 
- Bydd hyn yn cynyddu Treth y Cyngor o 4.50% - mae hyn yn 

gyfystyr â £290.61 y flwyddyn, cynnydd o £12.51 y 
flwyddyn, neu 24c yr wythnos ar gyfer eiddo band D.

- Mae hyn yn gynnydd mewn praesept o 4.89% o 2019/2020.
- Nodi bod £2.358 miliwn o arbedion wedi eu nodi ar gyfer 

2020/2021. 

(b) Nodi y bydd £2.358 miliwn o’r arbedion yn cael eu hail-
fuddsoddi mewn gweithgareddau rheng flaen.

(c) Nodi y bydd 62 o Swyddogion Heddlu ychwanegol yn cael eu 
hariannu gan y Llywodraeth (Ymgyrch Uplift).

(d) Nodi’r Cynllun Ariannol Tymor Canolig, sy’n cynnwys y 
tybiaethau canlynol: 
- Bydd Treth y Cyngor yn cynyddu oddeutu 4.50% yn 

2020/2021, 4.13% yn 2021/2022, 3.97% yn 2022/2023, 3.81% 
yn 2023/24 a 3.67% yn 2024/25.

- Bydd grantiau plismona’n aros ar y lefelau presennol yn 
2021/21 a thu hwnt.

- Bydd dyfarniadau cyflog blynyddol yn 2.5% o fis Medi bob 
blwyddyn.

112. COMISIYNYDD YR HEDDLU A THROSEDD A PHRIF GWNSTABL 
HEDDLU GOGLEDD CYMRU  CYNLLUN ARIANNOL TYMOR CANOLIG 

Ystyriwyd yr eitem hon fel rhan o Gofnod 111 uchod - Praesept a Threth y 
Cyngor 2019/20.

113. DIWEDDARIAD AR GYLLIDEB 2019/20 (FEL AG YR OEDD 30 
TACHWEDD 2019) 

Cyflwynwyd diweddariad i Banel Heddlu a Throsedd Gogledd Cymru ar 
gyllideb 2019/20, fel yr oedd ar 30 Tachwedd 2019.

Pwrpas y papur oedd darparu cadarnhad i’r Panel o’r Llythyr Archwilio 
Blynyddol a diweddariad ar y gyllideb plismona ar gyfer Gogledd Cymru.

Ystyriwyd yr adroddiad hwn fel rhan o Gofnod 111 uchod - Praesept a 
Threth y Cyngor 2019/20, pan wnaeth y Panel y canlynol:

PENDERFYNWYD:
Nodi’r adroddiad.

114. CADARNHAU ADRODDIAD BLYNYDDOL -  COMISIYNYDD YR 
HEDDLU A THROSEDD 2018/19. 

Cyflwynwyd fersiwn derfynol o Adroddiad Blynyddol 2018/19 Comisiynydd 
Heddlu a Throsedd Gogledd Cymru i Banel Heddlu a Throsedd Gogledd 
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Diolchodd Prif Weithredwr Swyddfa Comisiynydd yr Heddlu a Throsedd i’r 
Panel am eu sylwadau a diwygiadau awgrymedig, gyda’r mwyafrif o 
ddiwygiadau’n cael eu hymgorffori yn yr Adroddiad Blynyddol.

Croesawodd y Panel yr ymgysylltiad a wnaed gan y Comisiynydd drwy 
gydol y flwyddyn, yn enwedig yng nghymunedau Gogledd Cymru.

PENDERFYNWYD-
Bod Panel Heddlu a Throsedd Gogledd Cymru yn derbyn 
Adroddiad Blynyddol Comisiynydd yr Heddlu a Throsedd ar 
gyfer 2018/19.

115. PANEL HEDDLU A THROSEDD GOGLEDD CYMRU – ADRODDIAD 
MONITRO’R GYLLIDEB, 1 EBRILL 2019 – 30 MEDI 2019 

Rhoddodd y Swyddog Arweiniol ac Ymgynghorydd Cyfreithiol adroddiad 
monitro cyllideb chwe mis i Banel Heddlu a Throsedd Gogledd Cymru ar 
dreuliau'r Panel am y cyfnod 1 Ebrill 2019 hyd at 30 Medi 2019.

Fel rhan o’r gofynion ar gyfer gwybodaeth fonitro canol blwyddyn 2019/20, 
roedd gofyn i'r Panel adrodd ar gynnydd yn erbyn ffactorau llwyddiant 
hanfodol o ran cyflawni amcanion a thargedau, ac amlygu sut y cyflawnir 
gwerth am arian (e.e. buddion, arbedion, arbedion effeithlonrwydd ac ati). 

Roedd y cynnydd yn erbyn y ffactorau llwyddiant hanfodol i adrodd arnynt 
fel a ganlyn:

 Nifer y cyfarfodydd a gynhaliwyd:
- CAFWYD 2 GYFARFOD O'R PANEL HEDDLU A THROSEDD 

YN YSTOD Y CYFNOD ADRODD.
 Dogfennau craffu a chyhoeddiadau a gynhyrchwyd, gan gynnwys 

Adroddiad Blynyddol y Panel.
- Roedd y Panel wedi cyhoeddi 3 adroddiad yn ystod y cyfnod 

adrodd.
- Roedd y Panel wedi sefydlu 6 rôl Aelod Sy'n Gefnogwr, a oedd 

wedi bod yn offeryn effeithiol i gefnogi a chraffu ar 
benderfyniadau’r Comisiynydd, gydag Aelodau’r Panel yn 
adrodd yn ôl ar lafar ym mhob cyfarfod o’r Panel am y gwaith 
maent wedi’i wneud.

 Ymgysylltiad aelodau o’r cyhoedd a Chomisiynydd Heddlu a 
Throsedd Gogledd Cymru â gwaith y Panel.
- Roedd y Panel hefyd wedi datblygu protocol ar gyfer Cwestiynau 

i'r Comisiynydd, ac yn derbyn cwestiynau gan aelodau o’r 
cyhoedd neu aelodau o’r Panel, yr oedd modd eu cyflwyno i’r 
Comisiynydd mewn cyfarfodydd cyhoeddus. 

- Roedd cyfarfodydd o’r Panel hefyd yn cael eu gweddarlledu, a 
oedd yn offeryn ymgysylltu cyhoeddus defnyddiol ac yn 
hyrwyddo gwaith y Panel a’r Comisiynydd.

 O ran arbedion effeithlonrwydd, gwerthusodd y Panel yr angen i 
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cynhaliwyd cyfarfodydd trwy Skype neu gynadleddau teledu.  Yn 
ogystal, roedd y Panel wedi cytuno canslo cyfarfod Mawrth, oni bai 
bod angen cynnal y cyfarfod ar gyfer busnes statudol.

Diolchodd y Cefnogwr Cyllid i’r Swyddog Arweiniol a’r Ymgynghorydd 
Cyfreithiol a'r Swyddog Craffu a Gwasanaethau Pwyllgor am eu gwaith i 
wasanaethu'r Panel, a gobeithio, i gadw cyllideb y Panel o fewn 
dyraniadau grant, heb yr angen i'r Awdurdod Cynnal amsugno unrhyw 
orwariant o amser Swyddogion.

PENDERFYNWYD-
(a) Nodi’r adroddiad monitro chwe mis a’r cynnydd sydd wedi’i 

wneud yn erbyn y ffactorau llwyddiant hanfodol.
(b) Bod y Panel Heddlu a Throsedd yn cydnabod bod Swyddogion 

yn monitro ac yn olrhain gwariant yn erbyn cyllidebau 
cytunedig ac i sicrhau gwerth am arian.

116. YSTYRIED RHAGLEN GWAITH I’R DYFODOL PANEL HEDDLU A 
THROSEDD GOGLEDD CYMRU 

Cyflwynwyd Rhaglen Gwaith i’r Dyfodol Panel Heddlu a Throsedd Gogledd 
Cymru i’r Aelodau.

Rhoddodd y Swyddog Craffu a Gwasanaethau Pwyllgor wybod y byddai’n 
gwahodd y Prif Gwnstabl i gyfarfod yn y dyfodol i roi ei ddiweddariad 
blynyddol i’r Panel, unwaith y cytunwyd ar amserlen cyfarfodydd 2020/21 
(gweler Cofnod 117 isod).

PENDERFYNWYD-
Cymeradwyo Rhaglen Gwaith i’r Dyfodol Panel yr Heddlu a 
Throsedd Gogledd Cymru. 

117. AMSERLEN GYFARFOD ARFAETHEDIG AR GYFER 2020/21 

PENDERFYNWYD-
Cymeradwyo’r amserlen cyfarfodydd ar gyfer 2020/21 fel a 
ganlyn:

 Dydd Llun, 15 Mehefin 2020 am 2.00pm 
 Dydd Llun, 28 Medi 2020 am 2.00pm
 Dydd Llun, 14 Rhagfyr 2020 am 2.00pm 
 Dydd Llun, 25 Ionawr 2021 am 2.00pm
 Dydd Mawrth, 2 Chwefror 2021 am 2.00pm (os bydd 

pleidlais atal y praesept) 

 Dydd Llun, 22 Mawrth 2021 am 2.00pm (ar gyfer busnes 
statudol yn unig)
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Y wybodaeth ddiweddaraf ar gyfer y Panel Heddlu a Throsedd
Arfon Jones, Comisiynydd Heddlu a Throsedd, Gogledd Cymru

Dyma f’adroddiad i’r Panel ar gyfer y cyfnod 1 Mehefin 2020 hyd 1 Medi 2020.

Yn ôl yr arfer mae f’adroddiad yn rhoi sylw i berfformiad yn erbyn Cynllun Heddlu a Throsedd 2017-
2021, ond bydd aelodau'r Panel yn gwerthfawrogi fod yr adroddiad wedi gorfod esblygu i adlewyrchu'r 
sefyllfa ddigynsail yr ydym wedi bod ynddi dros y 5 mis diwethaf, felly mae'r fformat ychydig yn 
wahanol i'r hyn y byddwch wedi arfer ag o.   

Pwrpas yr Adroddiad hwn yw rhoi trosolwg i’r aelodau o’r penderfyniadau yr wyf wedi eu gwneud a 
gweithgaredd a chamau craffu eraill yr wyf wedi ymgymryd â hwy yn ystod cyfnod yr adroddiad. 

Rwy'n gobeithio y bydd yr adroddiad y tawelu meddwl y Panel fy mod i a’m tîm wedi parhau i gyflawni 
ein swyddogaethau statudol yn effeithiol a’n bod wedi parhau i ddal y Prif Gwnstabl yn atebol yn ystod 
y cyfnod anodd hwn.

Bydd aelodau'r panel yn ymwybodol fy mod, ar gyfer 2017-2021, wedi penderfynu blaenoriaethu'r 
meysydd hynny a nodwyd fel y prif feysydd o fygythiad, risg a niwed, sef:

 Cam-drin domestig
 Caethwasiaeth Modern 
 Cam-drin Rhywiol (gan gynnwys Cam-fanteisio’n Rhywiol ar Blant)
 Troseddau Cyfundrefnol

Yn ychwanegol at y blaenoriaethau hyn, mae gwasanaeth heddlu gweladwy a hygyrch yn dal yn bwysig 
i'r cyhoedd. Mae'r Cynllun yn adlewyrchu'r hyn mae'r cyhoedd a'r Panel Heddlu a Throsedd wedi’i 
ddweud wrthyf ac mae sicrhau cymdogaethau diogel yn parhau i fod yn flaenoriaeth i mi.

Bydd aelodau'r panel yn cofio i mi adolygu fy Nghynllun ym mis Mawrth 2019 ac i mi gadw’r 
blaenoriaethau uchod ynddo,  ond fy mod i hefyd wedi ychwanegu blaenoriaeth drosfwaol o leihau 
cam-fanteisio’n droseddol ar bobl ddiamddiffyn.

                            

Rwy’n craffu ar Heddlu Gogledd Cymru drwy fesur ei berfformiad yn erbyn y pum blaenoriaeth yma, 
a byddwch yn gwybod fy mod yn parhau i gyflawni'r swyddogaeth graffu hon drwy’r Bwrdd 
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Gweithredol Strategol yr wyf yn ei Gadeirio ac y mae'r Prif Gwnstabl a'i uwch swyddogion yn aelodau 
ohono. 

Mae’r Bwrdd Gweithredol Strategol wedi parhau i gyfarfod drwy gydol y pandemig, er yn rhithwir, a 
bydd cyfarfod nesaf yn cael ei gynnal ar 14 Hydref.   

Tra byddaf yn monitro perfformiad yn erbyn y pum blaenoriaeth uchod yng nghyfarfodydd fy Mwrdd 
Gweithredol Strategol, wrth gwrs mae'n angenrheidiol hefyd bod agweddau eraill ar blismona'n 
parhau i gael eu cyflawni'n effeithiol ac yn effeithlon. Am y rheswm hwnnw felly caiff peth gwybodaeth 
berthnasol i blismona craidd hefyd ei chraffu arni yn y Bwrdd Gweithredol Strategol. Bydd aelodau’n 
gwerthfawrogi bod y rhan fwyaf o gyfarfodydd diweddar y Bwrdd Gweithredol wedi gorfod 
canolbwyntio ar ymateb Heddlu Gogledd Cymru i COVID-19 a’i gynlluniau adfer.

Yn ogystal â chraffu ar berfformiad yn erbyn y Cynllun Heddlu a Throsedd, er mwyn ymateb i’r 
argyfwng a chyflawni fy nyletswyddau statudol, dros y 3 mis diwethaf,  fel CHTh rwyf wedi bod yn 
canolbwyntio ar:

1. Sicrhau bod gan y Prif Gwnstabl ddigon o adnoddau i ymateb i’r argyfwng;
2. Sicrhau, ar ran ein cymunedau, bod yr heddlu’n ymateb mewn ffyrdd sydd yn angenrheidiol, 

yn ddigonol, yn gymesur ac yn foesegol (dal yn atebol);
3. Hwyluso gwaith partneriaeth effeithiol ymysg asiantaethau a grwpiau sy’n gweithio ym maes 

diogelwch cymunedol a chyfiawnder troseddol;
4. Comisiynu gwasanaethau, yn enwedig ar gyfer dioddefwyr trosedd, a darparu grantiau i 

ddibenion plismona a lleihau niwed;
5. Sicrhau bod iechyd hirdymor Heddlu Gogledd Cymru yn cael ei ddiogelu drwy fonitro 

cynlluniau a gweithgaredd adfer y sefydliad y tu hwnt i'r argyfwng Covid-19.

Mae’r Panel eisoes wedi derbyn copi o fy Nghynllun Ymateb i COVID-19, felly nid wyf yn bwriadu mynd 
i fanylder yn yr adroddiad hwn ynghylch y strwythurau sy'n bodoli'n lleol ac yn genedlaethol i sicrhau 
y gall yr Heddlu a'i bartneriaid ymateb yn effeithiol i'r argyfwng. 

Fel y dywedais yn f’adroddiad ym mis Mehefin 2020 i’r Panel, mae fy uwch dîm a minnau’n dal i 
dderbyn gwybodaeth friffio reolaidd gan Brif Swyddogion yr Heddlu am y sefyllfa o ran COVID-19 ac 
am faterion plismona’n gyffredinol. Mae'r wybodaeth hon yn ymwneud â'r galw dyddiol ar yr Heddlu, 
lefelau echdynnu staff a materion eraill sy’n peri pryder. Mae’r briffio hwn hefyd yn gyfle i fewnbynnu 
materion o Swyddfa’r Comisiynydd y mae angen i’r heddlu eu hystyried e.e. gwybodaeth gan y 
cyhoedd, partneriaid, darparwyr gwasanaethau a gomisiynir gan y CHTh, monitro perfformiaf fel rhan 
o ‘fusnes fel arfer’; materion yn ymwneud â gwydnwch staffio SCHTh a threfniadau parhad busnes ac 
ati.

Mae fy nhîm cyfan yn SCHTh yn dal i weithio gartref ac mae gan bob un yr offer a'r gefnogaeth 
angenrheidiol i weithio'n effeithiol. Mae pob aelod o’r tîm yn glir ynglŷn â sut y byddwn yn cydweithio 
o bell ac mae gan fy uwch dîm rheoli  bolisi ‘drws agored’ rhithwir. 

Effaith COVID-19 ar alw a pherfformiad

Trin Galwadau a Chysylltiadau
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 Mae nifer y galwadau 999 yn ôl  i’r un lefel â chyn y cyfnod clo, ar ôl gostyngiad o 20% ar 
ddechrau’r cyfnod clo.

 Roedd cyswllt heb fod yn frys 40% yn uwch ar ddechrau’r cyfnod clo. Roedd y cynnydd hwn 
yn bennaf o ganlyniad i we-sgyrsiau ac e-byst ond bu cynnydd hefyd mewn galwadau 999.  

 Mae gwe-sgyrsiau a chyswllt e-bost yn awr yn ôl i’r lefel cyn y cyfnod clo.
 Mae galwadau 101 yn sefydlog o hyd, ar y lefel 'normal newydd'.

Digwyddiadau:

 Digwyddiadau a ddosberthir fel rhai "troseddol” a “chludiant” ostyngodd fwyaf yn ystod y 
cyfnod clo, ac er eu bod wedi dechrau codi eto i lefelau cyn y cyfnod clo, mae niferoedd yn is 
na'r cyfartaledd tymhorol o hyd.

 Cododd achosion o Ymddygiad Gwrthgymdeithasol o fis Ebrill ymlaen, er y byddai disgwyliad 
tymhorol i hynny ddigwydd. 

 Ni welwyd unrhyw newidiadau arwyddocaol mewn digwyddiadau diogelwch/lles y cyhoedd 
yn ystod y cyfnod clo.

Troseddau Cofnodedig:

Roedd gostyngiad  amlwg mewn galw cysylltiedig â’r troseddau canlynol yn ystod y cyfnod clo:

 Roedd trais gydag anaf 40% yn is na’r cyfartaleddau tymhorol drwy gydol y cyfnod clo. Fodd 
bynnag cododd ymosodiadau gydag anaf yn gyflym ac yn arwyddocaol am wythnos yng 
nghanol mis Gorffennaf (lefel uchel o droseddau domestig, a ddisgynnodd yn ôl i'r lefelau 
disgwyliedig yr wythnos wedyn).

 Gwelwyd gostyngiad arwyddocaol mewn trais heb anaf (heb gynnwys stelcian ac aflonyddu) 
ddiwedd mis Mawrth ond yn ystod mis Gorffennaf cododd yn ôl i lefelau cyn y cyfnod clo.

 Arhosodd lefelau byrgleriaeth yn isel iawn drwy gydol y cyfnod clo. Yn ystod yr wythnosau 
diwethaf mae byrgleriaethau o’r ddau fath i’w gweld yn dychwelyd i lefelau cyn y cyfnod clo. 
Roedd byrgleriaeth o adeiladau preswyl yn disgyn cyn y cyfnod clo a gwelwyd gostyngiad 
pellach wedi hynny, a gostyngodd byrgleriaethau o fusnesau/adeiladau cymunedol ar 
ddechrau’r cyfnod clo. Mae Heddlu Gogledd Cymru’n rhagweld y bydd troseddau meddiangar 
ar yn dechrau codi eto wrth i effeithiau'r dirwasgiad gynyddu.

 Gwelwyd gostyngiad mawr mewn lladradau/ysbeiliad sydd yn awr yn codi i’r lefelau blaenorol.
 Gwelwyd gostyngiad cyson mewn Troseddau Cerbyd a Difrod Troseddol/Arson ers dechrau’r 

cyfnod clo, ac mae nifer y troseddau hyn yn dal yn is na’r cyfartaledd tymhorol arferol.
 Mae troseddau Dwyn a Thrin Eitemau Wedi’i Dwyn wedi bod 28% yn is na‘r cyfartaledd 

tymhorol ac nid ydynt eto wedi codi'n ô i’r lefelau cyn y cyfnod clo.

Mewn gwrthgyferbyniad cododd  y canlynol yn ystod y cyfnod clo:

 Troseddau heb fod yn seiliedig ar ddioddefwr, sydd wedi bod 30% yn uwch na’r cyfartaledd 
tymhorol (yn digwydd yn sgil troseddau cyffuriau ac anhrefn gyhoeddus). 

 Stelcian ac aflonyddu, sydd wedi bod yn codi ers i’r cyfyngiadau ddod i rym ac sydd yn awr 
30% yn uwch na’r un cyfnod y llynedd. Mae’n werth nodi yma mai un rheswm dros y cynnydd 
sylweddol hwn yw newid mewn trefniadau cofnodi a ddaeth i rym yn Ebrill 2020 gan olygu fod 
ymddygiad cymhellol/rheoli bellach wedi cael ei symud i'w gategori ei hun o dan stelcian ac 
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aflonyddu yn hytrach na'i fod yn cael ei ddosbarthu fel ymosodiad heb anaf. Rwy'n deall fod y 
newid hwn yn y trefniadau cofnodi yn cyfrif am rai o'r troseddau stelcian/aflonyddu 
ychwanegol bob wythnos (a'r gostyngiad cyfatebol ers mis Ebrill mewn trais heb anaf). Serch 
hynny dim ond am beth o’r cynnydd y mae’r newid hwn yn cyfrif ac nid yw’n egluro’r 
wythnosau anarferol o uchel yn ystod Mehefin a Gorffennaf (mae gorgyffwrdd rhwng stelcian 
ac aflonyddu a throseddau domestig a allai egluro rhywfaint o'r cynnydd ar yr adeg hon).

Hefyd i’w nodi:

 Yn dilyn lefelau cymharol isel yn ystod y gaeaf, bu cynnydd cyson mewn troseddau casineb 
cofnodedig ers mis Rhagfyr ac mae wedi bod yn gymharol uchel ers mis Mai.

 Gwelwyd cynnydd mewn troseddau casineb ym mis Mehefin a sbigyn arwyddocaol yng 
nghanol mis Gorffennaf. Roedd hyn yn cyd-fynd â chodi cyfyngiadau’r cyfnod clo a 
chofnodwyd nifer uwch o droseddau ychwanegol yn cynnwys troseddau hanesyddol y gallai’r 
cyfnod clo fod wedi eu cuddio.

Blaenoriaeth 1 - Cam-drin Domestig

Wrth graffu ar berfformiad yr heddlu ym maes Troseddau Casineb fe fydda' i a fy swyddogion yn 
canolbwyntio ar y cwestiynau canlynol:

 Ydyn ni’n deall lefelau riportio cam-drin domestig a chanlyniadau’r troseddau?
 Ydyn ni’n ymchwilio’n effeithiol i gam-drin domestig?
 A yw’r gwasanaeth a gynigir i ddioddefwyr camdriniaeth ddomestig yn diwallu eu 

hanghenion?

Yn flynyddol, mae achosion o Gam-drin Domestig wedi gostwng dros y deuddeng mis diwethaf (hyd 
ddiwedd mis Gorffennaf 2020) o gymharu â’r flwyddyn flaenorol. Bu gostyngiad cyffredinol o 4.1% 
mewn digwyddiadau o gam-drin domestig a gostyngiad o 3.5% mewn troseddau cam-drin domestig. 
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Digwyddodd mwy o droseddau domestig na'r cyfartaledd ym mis Gorffennaf ac roedd yn anarferol o 
uchel am wythnos yng nghanol y mis. Mae’r Heddlu wedi comisiynu adolygiad ansoddol o Gam-drin 
Domestig i edrych ar y ffigyrau hyn a bydd y canlyniadau’n cael eu rhannu â mi maes o law.

Mae'r cynnydd misol diweddar mewn troseddau Cam-drin Domestig yn cyd-fynd â’r cyfnod ers 
cyflwyniad y cyfyngiadau COVID-19 a’r cyfnod clo. Yn ddiweddar hefyd cwblhawyd gwaith archwilio 
cysylltiedig â chofnodi troseddau Cam-drin Domestig. Ar hyn o bryd mae digwyddiadau Cam-drin 
Domestig dyddiol yn cael eu hap samplu i weld a ydynt yn cael eu cofnodi’r gywir.

Mae nifer y dioddefwyr cam-drin domestig dro ar ôl tro wedi bod yn gostwng yn raddol ers dechrau’r 
cyfnod clo. Yn wir, mae nifer y dioddefwyr cam-drin domestig dro ar ôl tro wedi bod yn gostwng ers 
dechrau’r flwyddyn er gwaethaf y cynnydd mewn achosion domestig cofnodedig ym mis Mehefin. Yn 
y 12 mis hyd Awst 2020 roedd 2,355 o ddioddefwyr cam-drin domestig dro ar ôl tro, o gymharu â 2,494 
yn ystod yr un cyfnod y llynedd.

Mae nifer y troseddwyr sydd wedi cyflawni troseddau domestig dro ar ôl tro wedi bod yn cymharol 
sefydlog drwy gydol yr adeg. 

Mae swyddogion o Uned Ddiogelu Pobl Fregus (PVPU) yr heddlu mewn cysylltiad dyddiol â'r Llinell 
Gymorth Cam-drin Domestig i drafod capasiti llochesi ar draws Gogledd Cymru ac argaeledd cymorth. 
Maent hefyd yn cynnal trafodaeth wythnosol gyda Gorwel a DASU i adolygu capasiti a gallu 
gwasanaethau cymorth ar draws Gogledd Cymru.

Mae ymdriniaeth ranbarthol wedi’i sefydlu ar gyfer Cam-drin Domestig a chaiff felly ei drafod yn fanwl 
yng nghyfarfodydd Bwrdd Diogelu Oedolion Gogledd Cymru. 

Bydd Ditectif Arolygyddion o dair ardal blismona Gogledd Cymru'n cyfarfod â rheolwyr prawf yn aml i 
drafod y rhai sydd yn y perygl mwyaf o niwed, a’r rhai hynny sydd wedi  cyflawni Camdriniaeth 
Ddomestig y maent yn ymweld â nhw fel rhan o'u dyletswyddau arferol. Caiff ymweliadau ar y cyd eu 
cynnal o hyd os bernir fod hyn yn ychwanegu gwerth at yr ymdrech i rwystro rhagor o droseddu.

Mae cyfraddau bodlonrwydd dioddefwyr camdriniaeth ddomestig yn cymharu’n ffafriol â rhai 
dioddefwyr mathau eraill o drosedd. Mae’r Data Arolwg Dioddefwyr Cam-drin Domestig canlynol yn 
dangos (o’r 474 o bobl a atebodd yr arolwg) bod:
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 89.8% yn fodlon â’r cyswllt cychwynnol 
 90.2% yn fodlon â chamau cychwynnol yr heddlu
 92.3% yn fodlon â chyswllt y Swyddog Cam-drin Domestig.
 66.9% yn fodlon â’r cyswllt dilynol
 84.8% yn fodlon yn gyffredinol

Hefyd roedd...

  93.2% yn fodlon bod swyddogion wedi gwrando’n ofalus ar yr hyn yr oedd ganddynt i'w 
ddweud.

 95.9% yn fodlon bod swyddogion yn credu’r hyn y gwnaethant ei ddweud.
  91.2% yn fodlon bod swyddogion yn deall y sefyllfa
  95.6% yn fodlon bod swyddogion yn eu trin â pharch
  89.7% yn teimlo’n dawelach eu meddwl
 88.7% yn fodlon â’r modd y cawsant eu trin gan  swyddogion
 87.0% yn teimlo’n hyderus o ran galw’r heddlu eto
 83.1% yn teimlo’n fwy diogel o ganlyniad i’r ymateb a gafwyd gan yr heddlu.

Cafodd yr arolygon dioddefwyr eu stopio ym mis Ebrill (oherwydd y cyfyngiadau COVID-19) a’u hail-
ddechrau ym mis Awst.

Caethwasiaeth Fodern:

Mae  achosion o Gaethwasiaeth Fodern wedi gostwng flwyddyn ar flwyddyn ond mae niferoedd yr 
achosion NRM (Mecanwaith Atgyfeirio Cenedlaethol - National Referral Mechanism - fframwaith ar 
gyfer adnabod dioddefwyr masnachu pobl) wedi cynyddu.  Rwy'n llwyr gydnabod nad yw troseddau 
Caethwasiaeth Fodern cofnodedig o reidrwydd yn adlewyrchu faint o bobl sy'n cael eu hadnabod fel 
dioddefwyr neu gyflawnwyr troseddau CF.

Yn ystod y 12 mis cyfredol dosbarthwyd 75 o droseddau yn rhai Caethwasiaeth Fodern, sydd yn 10.3% 
o gynnydd o gymharu â’r 12 mis blaenorol

Troseddau Caethwasiaeth Fodern a Gofnodwyd

Disgrifiad
12 mis 

cyfredol
12 mis 

blaenorol % newid
Trefnu neu hwyluso teithio ar ran rhywun arall gyda’r bwriad o’u 
hecsbloetio 0 6 -100.0%
Dal unigolyn mewn caethwasiaeth neu gaethwasanaeth 65 48 35.4%
Mynnu bod unigolyn yn gwneud gwaith gorfodol 10 14 -28.6%

Cyfanswm 75 68 10.3%

Yn ystod y flwyddyn hyd yma cofnodwyd 35 achos o Gaethwasiaeth Fodern 

Mae’r achosion a gofnodwyd wedi’u lledaenu ar draws ardal yr Heddlu, gyda chrynodiad ychydig yn 
uwch yng ngogledd Sir y Fflint. Mae'r rhai sy'n cyflawni neu yr amheuir eu bod yn gyfrifol am 
Gaethwasiaeth Fodern yn dueddol o fod yn ddynion o ethnigrwydd gwyn. 
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Mae’r defnydd o Orchmynion Caethwasiaeth a Masnachu yn dechrau cynyddu ac mae 3 gorchymyn 
o’r fath wedi’u gweithredu yn ystod y cyfnod 12 mis cyfredol.

Rwy’n parhau i fonitro’r darlun o ran caethwasiaeth fodern yn genedlaethol, yn rhanbarthol ac yn lleol.  

Yn genedlaethol rwy'n cael diweddariadau ar waith y Swyddfa Gartref, yr Uned Trawsnewid 
Caethwasiaeth Fodern,  y Comisiynydd Gwrth-Gaethwasiaeth Annibynnol a'r Cyfarfodydd Masnachu 
Pobl sy'n cael eu cynnal yn chwarterol.

Bydd Grŵp Caethwasiaeth Fodern Gogledd Cymru’n cael ei ailymgynnull yn dilyn yr adolygiad strategol 
rhanbarthol a gynhaliwyd gan Brif Weithredwyr y chwe awdurdod lleol.  Yn dilyn yr adolygiad mae 
bwriad i gyfuno’r grŵp Caethwasiaeth Fodern Rhanbarthol â’r grŵp Trais yn Erbyn Merched, 
Camdriniaeth Ddomestig a Thrais Rhywiol (VAWDASV) rhanbarthol a bydd hwn yn cael ei adnabod fel 
y “Bwrdd Pobl Agored i Niwed ac Ecsbloetiaeth”.  Ar hyn o bryd mae gen i amheuon ynghylch yr 
adolygiad ac ymarferoldeb delio â chaethwasiaeth fodern a chamdriniaeth ddomestig gan un grŵp. 
Mae’r pynciau y bydd disgwyl i’r Bwrdd newydd hwn roi sylw iddynt yn eang ac yn wahanol iawn o ran 
natur a bydd yn her i ddim ond un grŵp ymdrin a hwy.  Fodd bynnag fy Mhrif Weithredwr i, Stephen 
Hughes, fydd Cadeirydd y bwrdd newydd sy’n rhoi tawelwch meddwl i mi y bydd y ddau agenda'n cael 
eu hystyried a'u gweithredu ac y bydd unrhyw rwystrau neu anawsterau'n cael eu hadnabod ac yn 
cael sylw yn ôl yr angen.

Rwy’n parhau i weithio gyda’r Heddlu ar eu perfformiad i daclo caethwasiaeth fodern.  Rwyf yn 
ddiweddar wedi cytuno i newid rhai o fesuryddion perfformiad Caethwasiaeth Fodern (fel y byddwch 
yn ei weld maes o law yn adroddiadau perfformiad y dyfodol).  Mae arnom angen model perfformiad 
sy’n addas ar gyfer monitro sut y  mae’r trosedd ym ymddangos ac yna’n cael ei ddelio ag o yng 
Ngogledd Cymru – gallai fod yn wahanol iawn i'r hyn sy'n digwydd mewn rhannau eraill o'r wlad.  Nid 
cyfrif atgyfeiriadau NRM yw'r dull mwyaf manwl-gywir o weld a yw dioddefwyr yn cael y gwasanaeth 
sydd ei angen arnynt  a'u bod yn cael eu diogelu rhag bod yn ddioddefwyr eto.  I mi y dioddefwr ddylai 
fod wrth galon ein gwaith bob amser.

Mae ein gwaith yn y maes hwn yn esblygu’n gyson wrth i ni ddod i ddeall mwy am y trosedd hwn a’i 
effaith ar ddioddefwyr.

Troseddau Cyfundrefnol

Pan fyddaf yn craffu ar berfformiad yn erbyn y flaenoriaeth hon byddaf yn gofyn:

 A ydym yn deall proffil troseddau cyfundrefnol yng Ngogledd Cymru?
 Sut ydym ni’n defnyddio ymyraethau targedig i rwystro pobl rhag cael eu tynnu i mewn i 

wahanol fathau o droseddau cyfundrefnol?
 Ydym ni’n tarfu ar y grwpiau troseddau cyfundrefnol sydd eisoes yn bodoli?
 Ydym ni’n dwyn troseddwyr i gyfiawnder?

Mae Proffiliau Cymunedol yn awr wedi’u cwblhau gan yr adran ddadansoddol ac wedi’u cyflwyno i'r 
Bwrdd Cymunedau Diogelach.  Mae'r pedwar Grŵp Partneriaeth Diogelwch Cymunedol wedi adnabod 
blaenoriaethau allweddol a fydd yn helpu i wneud cymunedau'n fwy gwydn o ran gwrthsefyll 
bygythiadau Troseddau Difrifol a Chyfundrefnol a byddant yn adrodd yn ôl ar gynnydd i Fwrdd 
Cymunedau Diogelach Gogledd Cymru. 
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Mae’r Asesiad o Anghenion Llinellau Sirol a’r Llwybrau i Droseddau Difrifol a Chyfundrefnol wedi’u 
cwblhau.  Mae’r argymhellion wedi’u hadolygu a’u blaenoriaethu.  Bydd Hugh Jones, Aelod Arweiniol 
dros Gymunedau, Partneriaethau, Diogelu'r Cyhoedd a Diogelwch Cymunedol yn cadeirio'r Grŵp 
Gorchwyl a Gorffen a fydd yn adrodd yn ôl i Fwrdd Cymunedau Diogelach Gogledd Cymru.  

Bydd Grwpiau Tasg a Chydlynu Tactegol yr Heddlu a’r Ardal yn defnyddio Dogfen Trosolwg o 
Flaenoriaethau a Bygythiadau’r Heddlu i ddynodi’r risgiau pennaf ac i asesu’r risgiau ar draws Gogledd 
Cymru. Mae’r dull hwn yn caniatáu i adnoddau priodol gael eu clustnodi ac i geisiadau gael eu cyflwyno 
i’r Uned Troseddau Cyfundrefnol Rhanbarthol yn ôl yr angen. 

Mae niferoedd Grwpiau Troseddau Cyfundrefnol a Gangiau Llinellau Sirol yn amrywio yn sgil 
gweithgaredd gweithredol ac adolygiadau o gudd-wybodaeth.

• Ar hyn o bryd mae 15 o Grwpiau Troseddau Cyfundrefnol gweithredol, sy’n cael eu mapio a’u 
rheoli gan Heddlu Gogledd Cymru.  Mae’r grwpiau hyn yn gyfrifol am gyflenwi cyffuriau, 
ecsbloetiaeth droseddol, troseddau caffael a thwyll. Yn ogystal, caiff grwpiau Troseddau 
Cyfundrefnol wedi’u harchifo eu hadolygu bob 12 mis i weld a oes angen ymateb gweithredol.  
Cyflenwad cyffuriau cyfundrefnol yw’r prif fygythiad o hyd sy’n cwmpasu’r trais a ddefnyddir 
gan aelodau’r grwpiau hyn. 

•  Ar hyn o bryd mae 14 o grwpiau Llinellau Sirol sy’n dylanwadu ar Ogledd Cymru, a heroin a 
chocên crac yw'r sylweddau y maent yn ymwneud fwyaf â nhw.  Mae hyn yn 6 grŵp yn llai nag 
yr adroddwyd yn eu cylch yn y diweddariad chwarterol diwethaf.  Glannau Mersi yw’r ardal 
sy’n bennaf gysylltiedig â dosbarthiad y cyffuriau hyn.  Credir mai’r ffactorau sydd wedi arwain 
at y gostyngiad yw ymgyrch sydd ar y gweill ar hyn o bryd, y cyfyngiadau teithio cysylltiedig â 
COVID-19 a’r tactegau tarfu lleol yng Ngogledd Cymru.  Mae’r Tîm Tarfu newydd wedi bod yn 
rhagweithiol dros ben ac yn cyfrannu’n arwyddocaol tuag at darfu ar y defnydd troseddol o'r 
rhwydwaith ffyrdd.  

Llywodraethu:

Mae cyfarfodydd craffu misol yn awr yn cael eu cadeirio gan y Pennaeth Trosedd i sicrhau fod 
rheolaeth troseddau cyfundrefnol yn dal i gael y sylw priodol.

Y Prif Arolygyddion Sirol yw perchnogion y cynlluniau i fynd i'r afael â grwpiau troseddau cyfundrefnol 
yn dilyn adolygiad diweddar a gweithrediad yr argymhellion. Mae’r cynlluniau hyn yn destun 
gweithdrefnau sicrhau ansawdd llym a chaiff arfer da ei rannu ar draws y sefydliad.

Cam-drin Rhywiol

 Ydyn ni’n deall y lefelau riportio a chanlyniadau’r troseddau?
 Ydyn ni’n diogelu’r dioddefwyr yn effeithiol?
 Ydyn ni’n targedu’r rhai sy’n gyfrifol yn effeithiol ac yn eu dwyn i gyfiawnder?
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Mae’r mesuryddion ar gyfer yr amcan hwn yn dangos sefydlogrwydd dros y tymor byr a’r hirdymor.

Siart Wythnosol Pob Trosedd Rhyw:

Mae cyfradd y gostyngiad mewn Troseddau Rhyw yn uwch nag unrhyw drosedd arall. Yn Wythnos 18 
mae Troseddau Rhyw wedi gostwng 20.2% o gymharu a gostyngiad o 15.4% ym mhob trosedd. Mae 
nifer y Troseddau Rhyw yn is na’r hyn a ragwelwyd.

Yn y cyfnod 12 mis cyfredol mae troseddau Paratoi Rhywiol yn cyfrif am 4.9% o'r holl Droseddau Rhyw, 
sydd ychydig yn uwch na'r cyfnod 12 mis blaenorol, pan oedd yn 4.3%. Mae’r mwyafrif helaeth o 
droseddau Paratoi Rhywiol yn cael eu dosbarthu fel 'Ymgymryd â chyfathrebiadau rhywiol gyda 
phlentyn', sydd wedi profi gostyngiad o 1.9% flwyddyn ar flwyddyn.
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Heddlu Gogledd Cymru sy’n cofnodi’r nifer uchaf o Droseddau Rhyw fesul 1000 o’r boblogaeth o blith 
heddluoedd Cymru a Lloegr. Er hynny, mae HGC  wedi’i raddio’r nawfed gorau o blith yr holl 
heddluoedd o ran y gostyngiad flwyddyn ar flwyddyn mewn troseddau rhyw. Mae’r data isod yn 
cyfeirio at y flwyddyn hyd Mai 2020.

Troseddau Rhyw – 12 mis hyd Mai 2020, yn ôl Heddlu*
*Allwedd – Gwyrdd = HGC, Coch = Heddluoedd Cymru, Oren = Grŵp Heddluoedd Tebycaf, Glas = Pob 
Heddlu arall yng Nghymru a Lloegr.

Troseddau Rhyw, newid flwyddyn ar flwyddyn – 12 mis hyd Mai 2020, yn ôl Heddlu
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‘‘Troseddau Rhyw Eraill cofnodedig' yw'r cyfranwyr pennaf at y sefyllfa hon; o ran Trais, HGC yw'r 
27ain o ran y cyfrif fesul 1000 o'r boblogaeth, a'r 6ed o ran gostyngiadau flwyddyn ar flwyddyn. 
‘Troseddau Rhyw Eraill cofnodedig' yw'r cyfranwyr pennaf at y sefyllfa hon; o ran Trais, HGC yw'r 42nd 
o ran y cyfrif fesul 1000 o'r boblogaeth, a'r 14eg o ran gostyngiadau flwyddyn ar flwyddyn. Mae fy 
swyddogion yn gweithio’n agos â staff Uned Diogelu Pobl Ddiamddiffyn yr Heddlu i geisio deall y 
rheswm pam y mae HGC yn cofnodi’r nifer uchaf o ‘droseddau rhyw eraill’ fesul 1000 o'r boblogaeth 
o gymharu â Heddluoedd eraill Cymru a Lloegr.  Mae’r Heddlu wedi cynnal dadansoddiad ac ymchwil 
helaeth i geisio deall y lefelau uchel ac nid yw eto wedi nodi unrhyw feysydd o bryder a fyddai’n arwain 
at newid yn yr ymateb gweithredol.

Ydyn ni’n targedu’r rhai sy’n gyfrifol yn effeithiol ac yn eu dwyn i gyfiawnder?

Ar hyn o bryd (Mai 2020) mae HGC yn y degfed safle  o blith Heddluoedd Cymru a Lloegr o ran 
canlyniadau cadarnhaol perthnasol i Droseddau Rhyw. 

Cyfradd Ganlyniadau 1-8 Pob Heddlu – Troseddau Rhyw
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Mae cyfradd ganlyniadau HGC ar hyn o bryd 1.4 pwynt canran yn uwch na chyfartaledd Cymru a Lloegr 
ac wedi bod felly’n gyson ers mis Rhagfyr 2018.

Cam-fanteisio’n Rhywiol ar Blant

Bu gostyngiad bychan flwyddyn ar flwyddyn yn faint o adroddiadau gwybodaeth am CSE a 
dderbyniwyd. Ar gyfer y flwyddyn hyd yma (Ebrill – Gorffennaf 2020) derbyniwyd 398 adroddiad o 
gymharu â 411 y llynedd (gostyngiad o 5.4%). Mae nifer  misol y cyflwyniadau wedi bod yn gyson dros 
yr ychydig fisoedd diwethaf.

Gwybodaeth am CSE  - Cyflwyniadau Misol
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Mae nifer y digwyddiadau CSE hefyd wedi disgyn, o 26 ar gyfer y flwyddyn ddiwethaf hyd yma (Ebrill-
Gorffennaf) (gostyngiad o 23.1%)

Rydym yn dal i weithio gyda’n partneriaid i geisio sicrhau y sefydlir gwasanaeth cyfweld cyson ac 
effeithiol ar draws y rhanbarth cysylltiedig â Phobl ar Goll o Gartref.  

Cymdogaethau Diogelach: 

Pan fyddaf yn craffu ar berfformiad yn erbyn y flaenoriaeth hon byddaf yn gofyn:

 A yw’r staff yn defnyddio dulliau datrys problemau effeithiol er mwyn datrys problemau 
cymunedol?

 A yw problemau’r gymuned leol yn cael eu datrys?
 A yw cymunedau lleol yn ymgysylltiedig mewn plismona?
 A yw cymunedau lleol yn fodlon â’u gwasanaethau plismona cymunedol lleol?

Er mwyn sicrhau cymunedau diogelach dros y ddwy flynedd ddiwethaf mae Heddlu Gogledd Cymru 
wedi mabwysiadu dull Datrys Problemau tuag at blismona cymunedau. Mae’r fath ymdriniaeth yn 
sicrhau fod rheolwyr yr heddlu yn canolbwyntio ar ddatrys problemau’n rhagweithiol, a thrwy hynny 
atal trosedd ac anhrefn rhag digwydd yn y lle cyntaf, yn hytrach na dim ond ymladd trosedd yn 
adweithiol. 

Un dull a ddefnyddir gan dimau plismona lleol i adnabod a datrys pryderon cymunedol yw creu 
Cynlluniau Plismona Wedi’u Cyfeirio at Ddatrys Problemau (POP). Cynyddodd nifer y cynlluniau POP 
yn sylweddol yn ystod mis Gorffennaf oherwydd y nifer uchel a grëwyd yn y rhanbarthau Canolog a 
Dwyreiniol. Mae hanner y cynlluniau a grëwyd ers mis Mehefin yn gysylltiedig ag Ymddygiad 
Gwrthgymdeithasol ac anghydfodau cymdogaethol. Mae cyfran o’r cynlluniau POP hefyd yn ymwneud 
ag iechyd meddwl (10%).

Tud 27 Page 141



14

Nifer y cynlluniau POP sydd ar y gweill yn ôl  mis

Nifer y cynlluniau POP a grëwyd ac a gaewyd yn ôl mis.

Ac eithrio Gorllewin Conwy (lle agorwyd 15 POP ym mis Mehefin, gan godi cyfanswm y cynlluniau  
sydd ar y gweill i 36) ac Ynys Môn (sydd wedi bod â niferoedd cyson uchel ar y gweill a dim un wedi'i 
gau dros y 12 mis diwethaf), mae nifer y cynlluniau POP wedi’u dosbarthu’n gymharol gyfartal ar draws 
yr ardaloedd eraill.

Mae bron 60% o’r cyhoedd yn teimlo fod yr heddlu'n delio â phryderon lleol ac mae 72.4% yn cytuno 
fod y cyhoedd yn deall materion/problemau cymunedol.

Mae’r data diweddaraf o Arolwg Trosedd Cymru a Lloegr yn dangos fod 59.5% o’r rhai hynny a 
ymatebodd yn cytuno fod yr heddlu yn eu hardal nhw yn delio â’r hyn sydd o bwys i bobl yn eu 
cymuned. 
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Yn y mesur hwn dros y 2 flynedd ddiwethaf gwelir tuedd araf o ddirywiad a gostyngiad flwyddyn ar 
flwyddyn o 4.0 pwynt canran.
Fodd bynnag oherwydd y gwelir tuedd o ddirywiad yn y cyfartaledd cenedlaethol hefyd,  HGC sydd â’r  
canlyniad 5ed gorau'n genedlaethol o hyd, yn sylweddol uwch na’r cyfartaledd o 53.0%.

Ymyrraeth Gynnar

Yn ychwanegol at ddargyfeirio troseddwyr i ffwrdd o’r System Cyfiawnder Troseddol drwy Checkpoint, 
dros y blynyddoedd diwethaf mae fy nghydweithwyr a minnau wedi bod yn awyddus i ehangu'r 
cymorth sydd ar gael i ddioddefwyr a throseddwyr er mwyn lleihau’r perygl o ragor o droseddu ac 
erledigaeth.    

Un o’r dulliau y mae Heddlu Gogledd Cymru’n ei ddefnyddio i geisio lleihau galw’r dyfodol yw  
defnyddio ymdriniaeth sy’n seiliedig ar ymyrraeth gynnar a dealltwriaeth o drawma. Byddaf yn 
craffu’n rheolaidd ar ba mor effeithiol y mae’r Heddlu’n defnyddio ymdriniaeth seiliedig ar ymyrraeth 
gynnar a dealltwriaeth o drawma.  

Ers 1 Ebrill 2020 mae swyddogion wedi adnabod 746 o anghenion Cymorth Cynnar, gyda bron i draean 
o'r rhain yng Ngorllewin Conwy a Sir Ddinbych Arfordirol. 

At ei gilydd mae bron i hanner (46.6%) y rhai a ddynodwyd ag anghenion Cymorth Cynnar yn unigolion 
sydd wedi cael cysylltiad blaenorol ag Iechyd/Gofal Cymdeithasol, a chytunodd ychydig dros hanner 
(54.7%) i rannu gwybodaeth a'r gwasanaethau cymorth.

Ers Ebrill 2020 rhoddwyd cyngor i 46.4% o'r unigolion a ddynodwyd a'u cyfeirio at y gwasanaethau 
priodol, a chwblhawyd e-bost atgyferio am Gymorth Cynnar ar gyfer 19.8%.

Er bod y proffil hwn yn gymharol debyg ar draws y rhanbarthau, o’r anghenion Cymorth Cynnar a 
ddynodwyd yn Ne Sir y Fflint a Wrecsam Wledig, roedd llai wedi cael ymgysylltiad blaenorol ag 
Iechyd/Gofal Cymdeithasol, wedi rhoi caniatâd i rannu, wedi cael cyngor a chyfeiriad at wasanaethau 
priodol neu y cwblhawyd atgyfeiriad e-bost ar eu cyfer.

Cofnod atgyfeiriadau ar gyfer cefnogaeth i ddatrys problemau drwy Gymorth Cynnar rhwng 
01/04/2020 a 31/07/2020
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Rhan 2: Diweddariad Cyffredinol

Fel arfer yn yr adran hon rwy’n rhoi crynodeb byr i’r Panel o’r prif bethau yr wyf wedi bod yn eu 
gwneud ers cyfarfod diwethaf y Panel.  Fodd bynnag bydd aelodau’r Panel yn gwerthfawrogi na fu 
bron ddim cyfarfodydd wyneb yn wyneb nac ymweliadau cymunedol. Serch hynny dylai'r  aelodau fod 
yn dawel eu meddwl fy mod wedi parhau i ymgysylltu ag amrywiol 
unigolion/sefydliadau/cymunedau/gwleidyddion a chomisiynwyr drwy gydol y cyfnod clo ac mae fy 
nyddiadur mor llawn ag erioed.    

Fel tîm rydym wedi gorfod bod yn arloesol er mwyn galluogi'r gymuned i ymgysylltu mewn plismona.

O 1 Mehefin 2020 hyd fis Medi  mynychais y digwyddiadau/cyfarfodydd canlynol (y mwyafrif ohonynt 
ar-lein): 

Mehefin

 Bwrdd Arweinyddiaeth Rhanbarthol Gogledd Cymru;
 Bwrdd Cyfiawnder Troseddol Gogledd Cymru;
 Wyth Cyfarfod Corfforaeth Undyn
 Cyfarfod CHTh y Gogledd Orllewin
 Cyfarfod Bwrdd Masnachol Bluelight
 Cyfarfod Plismona yng Nghymru
 Cyfarfod y Bwrdd Partneriaeth Plismona
 Cyfarfod Adfywio'r Weledigaeth Blismona
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Gorffennaf

 Cyfarfodydd Briffio gydag AS/AC Lleol 
 Bwrdd Cymunedau Diogelach Gogledd Cymru
 Bwrdd a Chyfarfod Cyffredinol  CCHTh
 Bwrdd Arweinyddiaeth Rhanbarthol Gogledd Cymru
 Cyfarfod PACT
 Diweddariad ar Gaethwasiaeth Fodern
 Arddangosiad Drôn

Awst

 Cyfarfod Iaith Gymraeg gyda Heddlu Gogledd Cymru
 Diweddariad Cyllid Chwarterol
 Cyfarfod o Gymdeithas y Comisiynwyr Heddlu a Throsedd ynglŷn â’r Adolygiad Comisiynwyr 

Heddlu a Throsedd.
 Cyfarfod gyda Phrif Weithredwr SCHTh De Cymru am faterion yn ymwneud â'r Gymraeg
 Cyfarfod â’r Gymdeithas Masnach Canabis
 Cyfarfod â Martin Blakeborough
 Cyfarfod â chynrychiolydd o Arts and Business Cymru.

 Ers cyfarfod diwethaf y Panel, yn ogystal â chwrdd â chynrychiolwyr cymunedol, partneriaid ac 
aelodau’r cyhoedd, rydw i a fy Nirprwy wedi siarad ar sawl mater allweddol yn y cyfryngau.   Mae’r 
rhain yn cynnwys:

Fears more vulnerable victims will be exploited by vicious slavers because of recession

Inspirational Sam gets life back on track after battling booze

Ex-carer Caroline speaks movingly about how her life was ripped apart by fatal crash

Police boss launches trial of life-saving spray for drug overdoses

Farmers urged to be vigilant as thieves emerge from lockdown

High tech crime crackdown

Child abuse victim speaks movingly about how charity saved her life

MP who blocked police boss blasted for 'dehumanizing' comments

Comisiynu

Mae'r paragraff isod yn nodi pa weithgareddau comisiynu sydd wedi digwydd gyda'm Cronfeydd yn 
ystod y pandemig, yn rhoi trosolwg o sut y mae gwasanaethau a gomisiynir ar draws Gogledd Cymru 
wedi'u haddasu yn ystod y cyfnod hwn a sut yr ydym wedi ceisio cefnogi’r gwasanaethau hyn. 

Bydd Aelodau’r Panel yn ymwybodol fy mod yn gyfrifol am reoli darpariaeth a pherfformiad y Gronfa 
Trosedd ac Anhrefn,  cyllid gan y Weinyddiaeth Gyfiawnder, y Gronfa Cefnogi Dioddefwyr Trais 
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Rhywiol ac yn fwy diweddar cyllid COVID-19 brys. Mae hyn yn ychwanegol at fod yn awdurdod ardystio 
cyllid VAWDASV Rhanbarthol a ddarperir drwy Lywodraeth Cymru.

Mae dyraniadau ariannol 2020-21 wedi’u manylu isod:

Ffynhonnell y Cyllid Dyraniad Yn ychwanegol

Cronfa trosedd ac Anhrefn 
SCHTh

£1,557.938.00

Cronfa Ddioddefwyr y 
Weinyddiaeth Gyfiawnder

£816,354.00

Cronfa Argyfwng COV-19 y 
Weinyddiaeth Gyfiawnder

£238,000.00

Cyllid cefnogi dioddefwyr 
trais rhywiol

£33,296.00

VAWDASV £419,200.00 £46,489.28

Cefnogi Pobl £60,000.00

Cyfalaf VAWDASC – Covid-
19

£308,000.00

Arian ychwanegol 
VAWDASV

£295,000.00* yn disgwyl am 
gymeradwyaeth

STRYDOEDD SAFFACH – 
Wrecsam/Rhyl

£1,067.000.00

HMPPS £478,140.00

CYFANSWM £1,773,694.00 £1,987,785.28

Mae’r holl wasanaethau ar gyfer 2020 wedi’u comisiynu’n llawn ac yn cael eu darparu'n brydlon gan 
gadw at y gyllideb a'r proffil. Fodd bynnag mae’n bwysig amlygu y bu cynnydd sylweddol yn y 
gyllideb gomisiynu gan Lywodraeth Ganolog y DU a Llywodraeth Cymru er mwyn darparu cefnogaeth 
ychwanegol ar gyfer gwasanaethau ar draws y rhanbarth. Mae’r tîm comisiynu wedi bod yn 
cydweithio â phartneriaid ar draws Gogledd Cymru er mwyn sicrhau y caiff pob gwasanaeth ei 
gefnogi'n llawn yn ystod y cyfnod hwn ac maent wedi gorfod gweithio o fewn terfynau amser tynn 
dros ben.  Mae hyn wedi arwain at gynnydd mewn adrodd i'r ddwy lywodraeth ar ran y tîm er mwyn 
sicrhau bod cynlluniau parhad busnes gan wasanaethau sy'n cynnwys y risgiau allweddol yn cael eu 
hadrodd ar sail wythnosol/misol.
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Mae’r contract  Ymgynghorydd Trais Domestig Annibynnol (IDVA) a ddyfarnwyd i Gorwel a DASU wedi 
bod yn  perfformio’n dda a chynhaliwyd cyfarfodydd i drafod perfformiad gyda’r ddau wasanaeth. 
Mae’r contractau  yn rhai 2 – 5 mlynedd sy’n golygu bod modd i'r ddau sefydliad gynllunio’n effeithiol 
a bod ganddynt sefydlogrwydd  o safbwynt staffio'r dyfodol. 

Mae dau o’n gwasanaethau a gomisiynwyd wedi ennill gwobrau cenedlaethol, sef y SARC (Canolfan 
Atgyfeirio Dioddefwyr Ymosodiadau Rhywiol) am eu prosiect Ffilm a Phodlediad Rhannu Straeon, a 
DASU sydd wedi ennill gwobr Gwasanaeth Gorau gan Fusnes Micro a Bychan (Sefydliad Trydydd 
Sector) yn y gwobrau GO cenedlaethol. Rwy'n hynod o falch o'r ddau sefydliad am eu llwyddiannau.

Byddaf yn cynnal digwyddiad trydydd sector rhithwir ar 19 Tachwedd. Mae nodyn ‘neilltuwch y 
dyddiad’ wedi’i ddosbarthu i sefydliadau trydydd sector ar gyfer y  digwyddiad rhithwir a bydd rhagor 
o wybodaeth yn cael ei hanfon ym mis Medi.

Yn ystod y cyfnod adrodd hwn mae pob prosiect wedi bod yn gweithredu o fewn ei gyllideb. Fodd 
bynnag mae’n bwysig nod y bydd mwy o bwyslais yn cael ei roi ar berfformiad a monitro perfformiad 
tan fis Rhagfyr oherwydd yr amserlenni tynn a bennwyd o ganlyniad i gyllid ychwanegol COVID-19.

Bydd craffu cyson, rheoli perfformiad a sicrhau y caiff cofrestri risg eu monitro yn sicrhau ein bod yn 
gwbl barod i gefnogi ein cymunedau yn ystod y pandemig hwn.  Cefais sicrwydd fod y tîm comisiynu 
wedi cadw mewn cyswllt rheolaiddâa phob gwasanaeth er mwyn gofalu eu bod yn cael eu cefnogi'n 
llawn yn ystod y cyfnod anodd hwn.  

HMICFRS:

Adroddiad ‘State of Policing 2019’

Mae tair rhan i’r adroddiad, y cyntaf yw'r trosolwg, mae'r ail yn canolbwyntio ar yr arolygon a'r trydydd 
ar yr adroddiadau. Mae’r wybodaeth a roddir yn ail a thrydydd rhan yr adroddiad yn ymwneud â 
meysydd sy’n hysbys i bob un o’r heddluoedd yn dilyn eu harolwg yn 2019.  Nid yw Heddlu Gogledd 
Cymru’n cael sylw yng nghorff yr adroddiad ac yn cael ei grybwyll dim ond fel rhan o'r tabl canlyniadau 
yn rhan 2 o’r adroddiad. 

Mae rhan gyntaf yr adroddiad fodd bynnag yn dilyn yn thema gyffredinol o’r angen i ddiwygio 
plismona. 

Mae’r meysydd sy’n cael sylw o fewn y thema hon yn cynnwys:

- Gwneud defnydd da o 20,000 o swyddogion yn ychwanegol; 

- Noddi’r gwasanaeth; 

- Dethol a datblygu prif swyddogion; 

- Cydweithio ac integreiddio rhwng heddluoedd a gwasanaethau cyhoeddus eraill; a 

- Dylunio a defnyddio ymdriniaethau seiliedig ar dystiolaeth a chynaliadwy i ddatrys 
problemau plismona. 

Plismona'r ffyrdd: Ddim yn ddewisol

Tud 33 Page 147



20

Edrychodd Tîm Archwilio Plimona’r Ffyrdd Cenedlaethol HMICFRS ar ba mor effeithiol y mae’r 
rhwydwaith ffyrdd yng Nghymru a Lloegr yn cael ei phlismona. Rhoddodd yr adroddiad sylw i bedwar 
maes:

1. A yw strategaethau plismona’r ffyrdd cenedlaethol a lleol yn effeithiol?
2. A yw gallu a chapasiti’n cyd-fynd â'r galw?
3. A yw'r heddlu'n ymgysylltu'n effeithiol â'r cyhoedd a phartneriaid?
4. Pa mor dda mae swyddogion wedi’u hyfforddi i fynd i’r afael â materion plismona’r ffyrdd?

Roedd yr adroddiad yn gwneud wyth argymhelliad i Brif Gwnstabliaid roi sylw iddynt. Bydd f’ymateb 
i i’r adroddiad a’i argymhellion yn cael ei rannu gyda’r panel yn y cyfarfod nesaf.

Ymgynghori 

Cyhoeddodd Llywodraeth Cymru y llynedd eu bod yn bwriadu gwneud newidiadau i'r ddeddfwriaeth 
ffyrdd bresennol yng Nghymru gyda'r disgwyliad y bydd heddluoedd yn gorfodi'r newidiadau hyn. 
Byddai hyn yn golygu galw a chostau ychwanegol i heddluoedd sydd eisoes yn gweithredu i’w llawn 
gapasiti. Y newidiadau arfaethedig yw:

1. Gwneud pob ardal 30mya yn 20 mya
2. Gostwng cyflymder mewn ardaloedd lle mae allyriadau uchel i 50mya
3. Dileu dosbarthiad parcio ar lwybrau troed fel trosedd – byddai hynny’n rhoi grym i Awdurdodau 

Lleol gymryd camau gweithredu yn erbyn gyrwyr sy'n parcio'u cerbydau ar balmentydd.

O ganlyniad i'r cynnig hwn ymgynghorydd y Comisiynydd Heddlu a Throsedd â phobl Gogledd Cymru 
er mwyn cael eu barn ar gynnig Llywodraeth Cymru. Roedd yr ymgynghoriad ar ffurf arolwg ar-lein a 
oedd hefyd ar gael ar ffurf papur ar gais. Roedd yr arolwg ar agor rhwng  15 Gorffennaf ac 14 Awst 
2020 a chafwyd cyfanswm o 1371 o ymatebion, 24 yn Gymraeg a 1347 yn Saesneg. 

Bydd yr adroddiad llawn yn cael ei rannu gyda'r panel yn y cyfarfod nesaf. 

Cyffuriau

Cynhadledd Lleisiau Coll Bywydau Coll 

Mae fy nghynhadledd ‘Lleisiau Coll Bywydau Coll’ wedi’i threfnu ar gyfer 2 Tachwedd 2020. Nod y 
gynhadledd yw codi ymwybyddiaeth o,  ac ennill cefnogaeth ar gyfer rhaglen beilot ‘Triniaeth â 
Chymorth Heroin’ yng Ngogledd Cymru. 

Bydd y siaradwyr yn y gynhadledd yn rhoi trosolwg eang o fanteision y fath driniaeth, profiadau 
personol a manylion am y wyddoniaeth y tu ôl i’r rhaglen. Mae'r prif siaradwyr yn cynnwys:

- Yr Athro Sir John Strang – Cyfarwyddwr y Ganolfan Ddibyniaeth ar Gyffuriau Genedlaethol a 
Phennaeth yr Adran Ddibyniaeth yn King’s College, Llundain.

- Daniel Ahmed – Partner Clinigol, Foundations – canolfan Meddygon Teulu arbenigol sy’n rhoi 
cymorth i ddefnyddwyr cyffuriau. 

- George Charlton – sefydlydd George Charlton Training and Consultancy, sy’n arbenigo mewn 
rhaglenni atal niwed cyffuriau ac alcohol arloesol a dynamig.
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Byddaf hefyd yn lansio fy Mholisi Cyffuriau ar gyfer Gogledd Cymru yn y digwyddiad a fydd yn amlinellu 
fy nghynlluniau presennol ac ar gyfer y dyfodol cysylltiedig â diwygio a chefnogi. 

Oherwydd yr ansicrwydd parhaus cysylltiedig â Covid-19, penderfynwyd y bydd y gynhadledd yn awr 
yn digwydd ar-lein er mwyn sicrhau diogelwch y siaradwyr a’r cyfranogwyr. 

Bydd gwahoddiad yn cael ei anfon at y Panel unwaith y bydd y manylion wedi’u cadarnhau. 

Cronfa Strydoedd Diogelach

Mae’r Gronfa Strydoedd Diogelach yn gronfa gwerth £25m sydd ar gael i CHTh yng Nghymru a Lloegr 
yn 2020/21.  Gofynnwyd i CHTh weithio gyda phartneriaid i ddylunio a darparu cynlluniau atal trosedd 
lleol, gyda’r bwriad o leihau troseddau meddiangar drwy atal trosedd sefyllfaol. Amcanion y Gronfa 
yw: 

 Lleihau troseddau meddiangar mewn ardaloedd sy’n derbyn y cyllid – gwneud trigolion yn fwy 
diogel a lleihau’r galw ar yr heddlu er mwyn canolbwyntio ar droseddau mwy cymhleth. 

 Casglu tystiolaeth am effaith buddsoddiad targedig mewn ataliaeth sefyllfaol mewn ardaloedd 
lle mae lefelau uchel o droseddu er mwyn cryfhau'r achos dros fuddsoddiad yn y dyfodol ar 
lefel leol a chenedlaethol. 

 Cynyddu’r gallu’n lleol i ymgymryd â datrys problemau ar sail data a chael gafael ar dystiolaeth 
a dysgu’n ymarferol am sut orau i weithredi ymyraethau sefyllfaol i atal trosedd. 

Cafodd CHTh gyfle i gyflwyno hyd at dri chais wedi’u blaenoriaethu, pob un ar gyfer ardal leol 
ddiffiniedig yn eu hardal ddaearyddol sy’n cael ei heffeithio’n barhaus ac yn anghymesur gan 
droseddau meddiangar, gyda grant o hyd at £550k ar gael ar gyfer pob cais llwyddiannus. 

Wrth ddewis ardal darged leol, roedd angen i CHTh sicrhau bod yr ardal yn diwallu'r meini prawf 
cymhwysedd ar gyfer y cyllid. Y meini prawf allweddol oedd (i) bod gan yr ardaloedd ddearyddiaeth 
ddiffiniedig, (ii) bod main poblogaeth yr ardaloedd hyn yn addas, (iii) bod yr ardaloedd hyn wedi’u 
heffeithio’n barhaus ac yn anghymesur gan droseddau meddiangar a (iv) bod yr ardaloedd hyn yn rhai 
preswyl gan mwyaf.

Yn eu ceisiadau mae’n rhaid i CHTh hefyd brofi bod maint y boblogaeth yn galluogi targedu digonol i 
wneud effaith arwyddocaol ar droseddau meddiangar yn eu hardal ddethol, ar yr un pryd a bod o 
ddigon o faint i gyfiawnhau’r swm y gwneir cais amdano.  I wireddu hyn gofynnir yn gyffredinol bod 
ardaloedd yn cynnwys rhwng 500 a 3,500 o aelwydydd (neu rhwng 1,000 a 9,000 o breswylwyr). 

Rhoddodd dadansoddwyr Heddlu Gogledd Cymru sylw manwl i’r data ar gyfer pob ardal yng Ngogledd 
Cymru a dim ond dwy ardal benodol, Gorllewin y Rhyl a Pharc Cais yn Wrecsam oedd yn diwallu’r 
meini prawf. Hyd yn oed wedyn, roedd y mesurau atal trosedd oedd ar gael yn benodol dros ben ac 
roedd yn cymryd gwaith aruthrol ar ran y timau partneriaeth i’w trosi’n atebion cyraeddadwy ac 
ystyrlon ar gyfer cymunedau yn ogystal ag i ddiwallu meini prawf y Swyddfa Gartref.

Roedd Gogledd Cymru’n llwyddiannus mewn ennill cyllid ar gyfer y ceisiadau sylfaenol ac eilaidd a 
gyflwynwyd: 

Cais Queensway - Dyfarnwyd £550,000
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Mae’r partneriaid canlynol wedi bod yn rhan o’r cais:

CHTh, Heddlu Gogledd Cymru, Cyngor Bwrdeistref Wrecsam a Phartneriaeth Parc Caia.

Bydd yr arian yn cael ei ddefnyddio ar y canlynol:

 Bydd cronfa amgylcheddol a weinyddir gan y CHTh a’r Bwrdd Prosiect yn cael ei sefydlu i roi 
sylw i faterion fel graffiti, torri llwyni, tynnu coed a thirlunio gerddi mewn ardaloedd 
cymunedol.

 Cynyddu nifer/cwmpas CTCC er mwyn sicrhau diogelwch pob preswylydd.

 Defnyddio technoleg ANPR (adnabod rhifau cerbyd yn awtomatig) i dargedu troseddwyr 
teithiol a grwpiau troseddau cyfundrefnol.

 Gwella gwyliadwriaeth naturiol ardaloedd drwy osod goleuadau newydd ac uwchraddio’r 
goleuadau sydd eisoes yno.

 Rhoi gatiau ar saith o alïau er mwyn gallu rheoli mynediad a rhoi dwy giât newydd yn lle hen 
rai nad ydynt o safon ddigon da.

 Dymchwel tri bloc o garejys a chreu lle parcio yn eu lle (yn amodol ar ganiatâd cynllunio).

 Codi 200 metr o ffens ychwanegol y tu allan i’r strydoedd sy’n cael eu cyllido ar hyn o bryd gan 
y Fwrdeistref Sirol.

 Darparu a gosod 1,000 o becynnau atal byrgleriaeth yn eiddo'r preswylwyr hynny y mae eu 
heiddo'n arbennig o agored i fynediad diawdurdod o'r cefn.

 Hyfforddiant ar gyfer wardeiniaid cymunedol a gwirfoddolwyr gwarchod y gymdogaeth er 
mwyn galluogi preswylwyr i  gymryd camau drostynt eu hunain i atal trosedd.

Cais Gorllewin y Rhyl – Dyfarnwyd £517,000

Mae’r partneriaid canlynol wedi bod yn rhan o’r cais:

CHTh, Heddlu Gogledd Cymru, Cyngor Sir Ddinbych, Prosiect Rheoli Cymdogaethau Gorllewin y Rhyl 
a Thai Clwyd Alyn.

Bydd yr arian yn cael ei ddefnyddio ar y canlynol :

 Bydd cronfa ar gyfer gwella'r amgylchedd yn y cymunedau a fydd yn cael ei gweinyddu gan y 
CHTh a Bwrdd Prosiect yn cael ei sefydlu. Gydag arian o'r gronfa bydd y strydoedd yn cael eu 
glanhau'n drylwyr, arwyddion newydd yn cael eu codi, waliau cymunedol yn cael eu paentio, 
graffiti’n cael ei lanhau, biniau newydd yn cael eu gosod a bydd mannau cymunedol hefyd yn 
cael eu creu.

 Cynyddu nifer/cwmpas CTCC er mwyn sicrhau diogelwch pob preswylydd.
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 Defnyddio technoleg ANPR ar y brif ffordd i mewn i Orllewin y Rhyl i dargedu troseddwyr 
teithiol a grwpiau trosedd cyfundrefnol, sydd yn ffactorau allweddol perthnasol i droseddau 
meddiangar.

 Gwella gwyliadwriaeth naturiol ardaloedd drwy osod goleuadau newydd a rhoi goleuadau 
newydd mewn dwy ali nad ydynt erioed wedi bod â golau.

 Darparu a gosod 626 o becynnau atal byrgleriaeth ar gyfer y cartrefi hynny yn y parthau 
dynodedig sydd naill ai wedi dioddef trosedd neu sy’n agos iawn at eiddo sydd wedi dioddef 
trosedd (ffigwr wedi’i gyfrifo ar sail data’r 3 blynedd ddiwethaf).

 Hyfforddiant ar gyfer Pencampwyr Cymunedol er mwyn galluogi preswylwyr i  gymryd camau 
drostynt eu hunain i atal trosedd.

Rydym wrth ein bodd â llwyddiant y ddau gais partneriaeth ac rwy’n ymrwymedig o hyd i ddarparu 
cymdogaethau diogelach ar gyfer pob un o gymunedau Gogledd Cymru 

Comisiwn Ieuenctid Gogledd Cymru

Yn dilyn cwblhad a chyhoeddiad adroddiad y Comisiwn Ieuenctid (gweler y dolenni isod), rwyf wedi 
dwyn yr adroddiad i sylw’r partneriaid statudol sy’n aelodau o’r Bwrdd Cymunedau Diogelach.  

Cymraeg: https://www.northwales-pcc.gov.uk/Document-Library/Working-in-Partnership/North-
Wales-Youth-Commission-Final-Report-to-the-Police-and-Crime-Commissioner-for-North-Wales-CY-
April-2020.pdf

Saesneg: https://www.northwales-pcc.gov.uk/Document-Library/Working-in-Partnership/North-
Wales-Youth-Commission-Final-Report-to-the-Police-and-Crime-Commissioner-for-North-Wales-
ENGLISH-April-2020.pdf

Yn dilyn fy niweddariad  blaenorol, mae’r Panel Heddlu a Throsedd wedi cael cyfle i ddarllen ac ystyried  
argymhellion y Comisiwn Ieuenctid.  Byddwch wedi nodi bod i lawer o’r argymhellion oblygiadau 
llawer ehangach na phlismona yn unig.  Mae’r argymhellion cysylltiedig â materion troseddu a 
phlismona'n aml yn amodol ar wasanaethau eraill.  Er enghraifft mae’r heddlu’n aml yn dod i gysylltiad 
â phobl ifanc sy’n profi argyfwng iechyd meddwl.  Fel gydag oedolion, materion iechyd yn hytrach na 
throseddol yw digwyddiadau o'r fath.  Mae arnom angen cyfranogiad gweithredol y gwasanaethau 
iechyd i gefnogi pobl ifanc er mwyn lleihau’r posibilrwydd y bydd argyfwng yn digwydd yn y lle cyntaf.

Rwy'n gwerthfawrogi nad yw'r materion a godir gan y Comisiwn Ieuenctid bob amser yn hawdd mynd 
i'r afael â nhw, fodd bynnag dylai'r heddlu a'n partneriaid fod yn gweithio gyda'i gilydd i geisio gwella 
gwasanaethau ar gyfer pobl ifanc a byddaf yn parhau i godi ymwybyddiaeth cydweithwyr a 
gwasanaethau statudol eraill o anghenion a diogelwch pobl ifanc.

Mae Heddlu Gogledd Cymru wedi dechrau edrych ar y materion y gellir eu symud yn eu blaen (ac mae 
nifer ohonynt eisoes yn digwydd).  Rhan bwysig o’r gwaith hwn yw sefydlu trefniant parhaol ar gyfer 
ymgysylltu ac ymgynghori â phobl ifanc.  Mae fy swyddfa’n gweithio gyda’r Heddlu ar hyn, yn ogystal 
a monitro a chefnogi rhagor o weithredu er mwyn diwallu a/neu gyfrannu tuag at yr argymhellion a 
wnaed.
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Byddaf yn parhau i roi diweddariadau ar gynnydd i’r Panel.

Checkpoint

Aeth y rhaglen yn fyw ar 9 Rhagfyr 2019 ac ers hynny, hyd 30 Mehefin, roedd 303 o atgyfeiriadau i 
Checkpoint. 

 135 wedi cwblhau'n llwyddiannus hyd 30 Mehefin.

 21 yn aflwyddiannus

 147 yn dal ar y rhaglen ac yn gweithio tuag at eu contract/cynllun gofal ac yn rhoi sylw i’w 
problemau gwaelodol

Mae 28 o ddigwyddiadau wedi’u neilltuo i Checkpoint Cymru HGC ers 1 Ebrill.

Mae 3 digwyddiad yr wythnos ar gyfartaledd yn cael eu cyfeirio at Checkpoint Cymru, gyda dros 
hanner yn dod o’r ardal Ganolog a 60% o'r rhain yn gysylltiedig â throseddau cyffuriau.

Nifer y digwyddiadau wythnosol sy'n cael eu cyfeirio i Checkpoint Cymru

O ganlyniad i’r cyfyngiadau COVID-19 addaswyd y Rhaglen Addysg Cyffuriau i’w darparu dros y ffôn 
mewn 3 sesiwn, ochr yn ochr â llenwi llyfr gwaith yn ymwneud â chanabis.  

Gweithiodd y 9 Llywiwr o’u cartrefi hyd ddiwedd mis Gorffennaf ac ers hynny maent wedi ailafael yn 
raddol ar weithio o'r gorsafoedd er mwyn galluogi rhywfaint o gyswllt wyneb yn wyneb, yn benodol 
ar gyfer asesiadau newydd a'r rhai mwyaf bregus.

Mae gwaith yn awr ar y gweill i ddod o hyd i ystafelloedd cyfarfod / cynadledda sydd wedi’u hasesu 
fel bod yn addas ar gyfer dal grŵp bach o bobl yn ddiogel yn unol ag amodau diogelwch COVID-19 er 
mwyn darparu’r Rhaglen Addysg Cyffuriau wreiddiol sydd wedi'i dylunio i'w chyflwyno mewn 
dosbarth.

Penderfyniadau:
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Mae gen i Bolisi Penderfyniadau sy’n gofyn fod swyddogion a staff yn cyflwyno achosion busnes ar 
gyfer prosiectau a gwariant arfaethedig er f’ystyriaeth a'm cymeradwyaeth, mae'r achosion busnes 
hyn wedi eu crynhoi mewn Hysbysiad Penderfyniadau a gyhoeddir ar fy ngwefan. Fe welwch isod y 
penderfyniadau allweddol a wnes i rhwng 1 Ebrill a 31 Gorffennaf 2020.

Crynodeb o'm Penderfyniadau

Cyfraniad i’r Rhwydwaith Genedlaethol Gwrth Fasnachu Pobl a Chaethwasiaeth Fodern 

Gofynnwyd i bob Comisiynydd Heddlu a Throseddu wneud cyfraniad o £10,000 i gefnogi Llinell Gymorth 
Caethwasiaeth Fodern y Rhwydwaith Genedlaethol Gwrth Fasnachu Pobl a Chaethwasiaeth Fodern.  

O ystyried fod Heddlu Gogledd Cymru yn fach, yn cynrychioli ychydig dros 1% o boblogaeth y DU, penderfynais 
gyfrannu £2,500, i’w ariannu o’r Gronfa Trosedd ac Anhrefn.  Rwyf wedi cymeradwyo’r cyfraniad ar gyfer 
2020/21 yn unig.

Dirprwyo Awdurdod

Fi yw’r Awdurdod Priodol ar gyfer ystyried cwynion am y Prif Gwnstabl a hefyd y Corff Adolygu Priodol i ystyried 
rhai cwynion sydd wedi cael sylw gan Adran Safonau Proffesiynol yr Heddlu. Gyda rhai mathau penodol o 
achosion, Swyddfa Annibynnol Ymddygiad yr Heddlu yw’r corff adolygu priodol.

Er mwyn sicrhau gwydnwch wrth ddelio â'r achosion hyn, rwyf wedi awdurdodi fy Mhrif Weithredwr/Swyddog 
Monitro i gynorthwyo yn ôl yr angen â'r cwynion a'r adolygiadau hyn.

Cynnwys y Cod Llywodraethu Corfforaethol yn y Llawlyfr Llywodraethu.

Cynhaliwyd adolygiad o lywodraethiad corfforaethol fy swyddfa i a Heddlu Gogledd Cymru y llynedd.

Un o ganlyniadau’r adolygiad oedd ychwanegiad y Cod Llywodraethu Corfforaethol at y Llawlyfr Llywodraethu.

Mae hyn wedi’i gwblhau ac wedi cael fy  nghymeradwyaeth; mae’r Llawlyfr Llywodraethu ar gael ar fy ngwefan

Grant Dioddefwyr y Weinyddiaeth Gyfiawnder 2020/21

Bob blwyddyn rwy’n cael arian gan y Weinyddiaeth Gyfiawnder i gomisiynu gwasanaethau lleol a fydd yn helpu 
dioddefwyr, tystion neu bobl eraill  y mae troseddau neu ymddygiad gwrthgymdeithasol wedi effeithio arnynt.  

Yn seiliedig ar yr achosion busnes a gyflwynwyd i mi rwyf wedi rhannu cyfanswm o £802,260.25 fel y nodir isod:

Derbynnydd Cyfanswm £: Gwasanaeth a Phwrpas
Cymorth i 
Ddioddefwyr

361,602.00 Ar gyfer comisiynu Canolfan Cymorth Dioddefwyr i ddarparu cymorth 
ar gyfer dioddefwyr trosedd.

Grŵp Cynefin 84,886.00 Ar gyfer cefnogi’r Gwasanaeth Cam-drin Domestig Rhanbarthol 
Annibynnol yng Ngwynedd ac Ynys Môn.

Uned Diogelwch 
Cam-drin 
Domestig 

196,772.25 Ar gyfer cefnogi’r Gwasanaeth Cam-drin Domestig Rhanbarthol 
Annibynnol yn Sir Ddinbych, Conwy, Sir y Fflint a Wrecsam.

Canolfan 
Atgyfeirio 
Dioddefwyr 
Troseddau Rhyw, 
BIPBC

120,000.00 I gyflogi 2 Ymgynghorydd Trais Rhywiol Annibynnol (SVA) llawn 
amser.  Bydd y cyfraniad hwn yn cefnogi darpariaeth Ymgynghorydd 
Trais Rhywiol Plant a Phobl Ifanc dyrchafedig.
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Canolfan 
Atgyfeirio 
Ymosodiadau 
Rhyw

39,000.00 I ddarparu cefnogaeth a chwnsela ar gyfer dioddefwyr ifand trais 
rhywiol a cham-drin plant yn rhywiol.

Plant Sydd Wedi'u  Heffeithio gan Garchariad Rhiant (CAPI)

Rwyf wedi penderfynu parhau i gyfrannu’n ariannol at y Prosiect Plant Sydd Wedi’u Heffeithio gan Garchariad 
Rhiant. Mae £9,500 ar gael o’r Grant Lleihau Troseddau ac Anhrefn i gefnogi’r gwaith arloesol hwn.  Mae’r 
cyfraniad hwn yn cefnogi dwy swydd, Rheolwr Rhaglen Rhanbarthol a Swyddog Rhaglen.

Pwrpas y prosiect amlasiantaeth hwn yw gwella dealltwriaeth o sefyllfa bresennol plant a theuluoedd a effeithir 
gan garchariad yng Ngogledd Cymru, adnabod y plant hynny a chynyddu mynediad at gymorth.  

Prosiect mentrau atal trosedd Crimestoppers yng Ngogledd Cymru.

Mae cyfraniad o £15,000 wedi’i gymeradwyo o'm Cronfa Trosedd ac Anhrefn i gefnogi swydd Rheolwr 
Rhanbarthol Crimestoppers ar gyfer rhanbarth y Gogledd Orllewin.

Pwrpas y prosiect hwn yw cynyddu ymwybyddiaeth a gwybodaeth gymunedol yn unol â’r blaenoriaethau yn fy 
Nghynllun Heddlu a Throsedd.  Mae’n anelu at rymuso unigolion a phlant diamddiffyn a'r gymuned drwy ennyn 
eu hyder i roi gwybodaeth i'r elusen yn ddienw. Gall annog cymunedau i riportio troseddau yn gynnar wneud 
gwahaniaeth o ran lleihau trosedd ac anhrefn mewn ardal.

Corff Atebol Gogledd Cymru ar Drais yn erbyn Merched, Cam-drin Domestig a Thrais Rhywio (VAWDASV).

Yn dilyn cynnig yng nghyfarfod Bwrdd VAWDASV Gogledd Cymru, penderfynwyd mai Swyddfa'r Comisiynydd 
Heddlu a Throsedd (OPCC) ddylai fod yn gorff atebol (Bancwr Rhanbarthol) ar gyfer darparu gwasanaethau 
Ymgynghorydd Trais Domestig Annibynnol (IDVA) ar draws yr ardal.  Mae’r cyllid ar y cyd ar gyfer 2020/21 yn 
cynnwys y cyllid cyfredol gan Swyddfa’r Comisiynydd Heddlu a Throsedd a’r grant VAWDASV (a dalwyd gynt i'r 
Awdurdodau Lleol) sydd i’w cyfuno i un pot i warchod yr IDVA, ISVA, CSA, a rhaglenni troseddwyr yn y chwe 
awdurdod lleol. 

Nid oes unrhyw oblygiadau ariannol i’r trefniant hwn; bydd y gwaith yn cael ei wneud gan fy staff cyllid a 
chomisiynu.

Cymorth i Ddioddefwyr – Gweithiwr Achos Twyll

Mae cyfraniad o £15,479 wedi’i wneud o Gronfa Lleihau Trosedd ac Anhrefn 2019/20 a chyfraniad arall o 
£27,862 o Gronfa Trosedd ac Anhrefn 2020/21 i gefnogi rôl y Gweithiwr Achos Twyll yn y Ganolfan Cymorth i 
Ddioddefwyr.

Pwrpas y rôl yma yw darparu gwasanaeth rheng flaen i ddioddefwyr twyll yng Ngogledd Cymru, gan roi 
cefnogaeth o safon uchel, hygyrch a pherthnasol ar gyfer dioddefwyr twyll drwy sgwrs ffôn neu Sgwrs Fyw . 
Bydd y rôl hefyd yn galluogi defnyddwyr gwasanaeth i gael mynediad at ragor o gefnogaeth a gwybodaeth, yn 
unol â'u hanghenion a'u hoffterau.  Bydd y gweithiwr achos twyll yn gweithio’n agos a’r tîm twyll ariannol  yn 
Heddlu Gogledd Cymru er mwyn rhoi diweddariadau amserol, effeithiol a bod yn gyswllt rhwng y gwasanaethau 
cymorth a’r ymchwiliad. 

Y rôl hon yw'r cyntaf o'i math o fewn gwasanaethau  dioddefwyr ar draws  DU a bydd yn rhoi cefnogaeth 
annibynnol i ddioddefwr twyll gan ddarparu pwynt cyswllt penodol ar eu cyfer ynghyd â rheolaeth achos o’r 
dechrau i’r diwedd.

Checkpoint Cymru
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Cynllun dargyfeirio gwirfoddol ar gyfer oedolion sydd wedi troseddu yw CheckPoint Cymru. Mae’n targedu mân 
droseddwyr sy’n mynd i mewn i’r system cyfiawnder troseddol ac yn rhoi dewis arall yn lle erlyniad troseddol 
iddynt. Y dewis amgen yw rhaglen 4 mis sy’n ceisio adnabod a delio â’r hyn a achosodd yr ymddygiad troseddol.  
Os nad yw’r troseddwr yn cwblhau’r rhaglen, neu os yw’n methu bodloni’r gofynion, bydd yn dychwelyd i’r 
system cyfiawnder troseddol ac yn wynebu erlyniad. 

Mae’n rhaglen amlasiantaeth sy’n gwella ymwybyddiaeth a mynediad unigolion yn nalfeydd yr heddlu, neu sy'n 
cyflwyno eu hunain yn wirfoddol, at wasanaethau iechyd gyda’r nod o wella iechyd y cyhoedd, cyfleoedd bywyd 
a lles unigolion a chymunedau.  Bydd hefyd yn darparu mynediad at wasanaethau sy’n cynnig cefnogaeth 
ymarferol.  Mae gan y rhaglen y potensial i leihau derbyniadau i’r Adran Damweiniau ac Achosion Brys, drwy 
godi ymwybyddiaeth  o, a mynediad at ddarpariaethau seiliedig ar iechyd.  

Rwyf wedi cymeradwyo cyllid gwerth £343,086.50 o Gronfa Trosedd ac Anhrefn 2020/21 i gefnogi’r gwaith 
arloesol hwn. 

Bydd y gwaith hwn yn cael ei fonitro drwy Fwrdd Craffu Checkpoint lle bydd diweddariadau ar berfformiad yn 
cael eu cyflwyno.

Canolfan Cymorth Dioddefwyr – Gweithiwr Achos Caethwasiaeth Fodern         
                  
Rwyf wedi cymeradwyo cais am gyllid gwerth £38,376.00 o Grant Trosedd ac Anhrefn 2020/21 i gefnogi swydd 
Gweithiwr Achos Caethwasiaeth Fodern yn y Ganolfan Cymorth Dioddefwyr. Pwrpas y rôl hon yw rheoli cyswllt 
â dioddefwyr Caethwasiaeth Fodern yng Ngogledd Cymru.  Bydd y Gweithiwr Achos yn gweithio ar y cyd â 
Heddlu Gogledd Cymru a BAWSO -  sefydliad annibynnol ar y llywodraeth (NGO).  Bydd y swydd yn adnabod ac 
yn rheoli anghenion gwasanaeth uniongyrchol y dioddefwr ac yn cyfrannu at y broses asesu risg.

Y rôl hon yw'r cyntaf o'i math mewn gwasanaethau dioddefwyr ar draws DU a bydd yn rhoi cefnogaeth 
annibynnol i ddioddefwr Caethwasiaeth Fodern  gan ddarparu pwynt cyswllt penodol ynghyd â rheolaeth achos 
o’r dechrau i’r diwedd. 

Bydd y rôl hon a’i heffaith yn cael eu monitro drwy ddata perfformiad chwarterol, arolygon bodlonrwydd 
defnyddwyr, astudiaethau achos a gwybodaeth reoli ac yn cael ei monitro drwy gyfarfodydd adolygu 
contractau'r Ganolfan Cymorth Dioddefwyr.

Brake, yr elusen diogelwch  y ffyrdd

Mae taliad o £2,500 wedi’i gymeradwyo ar gyfer Brake yn 2020/21.  Bydd hyn yn cefnogi’r Elusen i ddarparu 
gwasanaethau cymorth arbenigol ar gyfer y rhai hynny sydd mewn profedigaeth oherwydd gwrthdrawiadau ar 
y ffyrdd yng Ngogledd Cymru.  Defnyddir y gwasanaeth hwn yn rheolaidd gan Heddlu Gogledd Cymru sy’n rhoi 
adborth cadarnhaol am y gwasanaethau y mae Brake yn eu cynnig ac yn gweld gwerth mawr ynddynt.

Cynhyrchir a dosberthir pecynnau profedigaeth o ganlyniad i wrthdrawiadau ar y ffordd i Swyddogion Cyswllt 
Teuluol i'w defnyddio i gefnogi teuluoedd.  Mae Brake hefyd yn cynnig cefnogaeth, hyfforddiant 
ymwybyddiaeth ac arweiniad i Swyddogion Cyswllt Teuluoedd.

Prosiect Pathfinder i Ferched 2020/21

Mae’r cynllun Pathfinder i Ferched yn gynllun dargyfeirio a gomisiynwyd i helpu a chefnogi merched i leihau 
aildroseddu.  Drwy ddeall y rhesymau sylfaenol dros eu hymddygiad troseddol bydd Pathfinder yn dargyfeirio 
merched rhag troseddu drwy ddarparu cyfleoedd iddynt newid eu hymddygiad. 

Bydd y Prosiect Pathfinder i Ferched yn darparu ymyraethau ar gyfer merched sy’n cael eu cyfeirio iddo  drwy’r 
gwasanaeth Checkpoint Cymru mewn dalfeydd fel dewis arall yn lle cyhuddiad o drosedd lefel isel. Mae’r 
gwasanaeth hefyd yn derbyn merched sydd mewn perygl o ddod yn rhan o’r system Cyfiawnder Troseddol a 
gellir atgyfeirio merched drwy rai asiantau neu gallant hunan-atgyfeirio mewn rhai amgylchiadau.
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Mae taliad o  £178,249.50 wedi’i gymeradwyo o Grant Lleihau Troseddau ac Anhrefn 20/21 i gefnogi’r gwaith 
arloesol hwn.

Relate – Rhaglen Dewis Newid Cyflawnwyr Trosedd

Rwyf wedi cymeradwyo cyfraniad o £6,150,00 i’r Rhaglen Dewis Newid Cyflawnwyr Troseddau. Mae’r Rhaglen 
yn darparu ymyraethau sydd wedi’u hachredu gan RESPECT i roi sylw i gamdriniaeth ddomestig. Mae’r prosiect 
yn darparu rhaglen gwaith grŵp i roi cyfle i ddynion sydd wedi cam-drin eu partneriaid mewn perthynas agos i 
newid, yn ogystal â gwasanaeth cymorth ar gyfer cyn bartneriaid y dynion hyn.

Amcanion y gwasanaeth yw cynyddu diogelwch merched a phlant drwy leihau lefel y gamdriniaeth ddomestig 
y maent yn ei phrofi, lleihau nifer yr achosion o gamdriniaeth ddomestig, niferoedd dioddefwyr dro ar ôl tro a 
dioddefwyr newydd.

Mae dwy elfen y gwasanaeth yn gweithio gyda’i gilydd i ennill dealltwriaeth lawn o'r risgiau ym mhob achos a 
sefydlu cynlluniau rheoli risg grymus. Mae’r gwasanaeth yn chwarae rhan weithredol yn yr ymateb 
amlasiantaeth i gamdriniaeth ddomestig gan roi gwybodaeth am risg y cyflawnwyr a’u hymgysylltiad â MARAC, 
ADAPT, VAWDASV ac arenâu Diogelu

Gwasanaeth Ymgynghorwyr Trais Domestig Annibynnol

Cymeradwyo £60,037.25 o’r Gronfa Trosedd ac Anhrefn i DASU Gogledd Cymru Cyf i ddarparu’r gwasanaeth ar 
draws Conwy, Sir Ddinbych, Sir y Fflint a Wrecsam.

Mae IDVA yn gweithio i helpu pobl sydd mewn perygl uchel o drais a chamdriniaeth domestig gan eu 
partneriaid agos, cyn bartneriaid neu aelodau o'u teulu a cheisio sicrhau eu diogelwch nhw a diogelwch eu 
plant. Byd y gwasanaeth ar gael ar gyfer pob cleient sydd wedi’u heffeithio gan gamdriniaeth ddomestig beth 
bynnag eu rhyw, rhywioldeb, ethnigrwydd neu anabledd. 

Bydd DASU Gogledd Cymru Cyf yn gweithio mewn partneriaeth agos â gwasanaethau perthnasol eraill i gefnogi 
darpariaeth hollgynhwysfawr er mwyn siapio cyfeiriad VAWDASV Gogledd Cymru wrth symud tua’r dyfodol.

Cyllid Covid y Weinyddiaeth Gyfiawnder 2020/21

Mae’r Weinyddiaeth Gyfiawnder wedi gwneud dyraniad ychwanegol o £238,000.000 i gefnogi gwasanaethau 
yn ystod y pandemig COVID 19. Bydd yr arian hwn yn cael ei ddefnyddio ar gyfer y costau ychwanegol y mae 
elusennau cofrestredig neu fentrau cymdeithasol wedi eu cael neu y byddant yn eu cael yn ystod y pandemig 
ac i ymdopi a’r cynnydd mewn galw yn deillio o hynny. 

Rwyf wedi cymeradwyo rhannu'r cyllid canlynol:

Derbynnydd Swm Gwasanaeth a Phwrpas
Gwasanaethau Cam-drin Domestig a gomisiynwyd eisoes
Grŵp Cynefin £47,600.00
Uned Diogelwch Cam-drin 
Domestig Gogledd Cymru 

£71,400.00
I barhau i gefnogi dioddefwyr Cam-drin Domestig yn ystod 
COVID 19

Gwasanaethau Trais Domestig sydd eisoes wedi’u comisiynu a’r rhai hynny nad ydynt wedi'u hariannu gan y 
swyddfa hon ar hyn o bryd.
Canolfan Gymorth Trais a 
Cham-drin Rhywiol – 
RASAC  

£29,750.00

Meini Hirion  £29,750.00

I barhau i gefnogi dioddefwyr Cam-drin Domestig yn ystod 
COVID 19

Gwasanaethau Cam-drin Rhywiol nad ydynt wedi'u comisiynu gan y CGTh ar hyn o bryd.
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Gwasanaethau Cam-drin 
Domestig Aberconwy  

£15,960.60

Cymorth i Ferched 
Cymdeithas Tai Clwyd Alyn 

£28,697.40

I barhau i ddarparu / dod o hyd i lety brys, cymorth a 
gwybodaeth cwnsela ar gyfer dioddefwyr Camdriniaeth 
Ddomestig yn ystod  COVID 19.

Canolfan Merched 
Gogledd Cymru 

£14,842.00 I barhau i ddarparu ymyraethau arbenigol, arweiniad a chyngor 
ar gyfer merched sydd wedi dioddef camdriniaeth ddomestig 
neu drais rhywiol yn ystod COVID-19.

Ad-daliad o £201,219.63 i Wasanaeth Tân ac Achub Gogledd Cymru

Roedd gan Heddlu Gogledd Cymru a Gwasanaeth Tân ac Achub Gogledd Cymru gytundeb i gydweithio ar 
weithrediad System Rheoli Cyfathrebiadau Integredig (SRhCI), a thalodd y Gwasanaeth Tân £244,444.65 i’r 
Comisiynydd Heddlu a Throsedd i’r diben hwnnw.

Wedi hynny penderfynodd Gwasanaeth Tân ac Achub Gogledd Cymru wneud ei drefniadau ei hun ar gyfer 
gweithrediad y system a gofynnodd am yr arian yn ôl.

Ar ôl tynnu’r treuliau a gafodd Heddlu Gogledd Cymru am gostau sy'n uniongyrchol briodoledig i’r 
Gwasanaeth Tân, byddaf yn ad-dalu £201,219.63. 

Canolfan Atgyfeirio Dioddefwyf Ymosodiadau Rhyw

Cafwyd cyllid ychwanegol o £76,824.00 o’r Grant Cymorth i Ddioddefwyr a ddarperir gan y Weinyddiaeth 
Gyfiawnder i gefnogi Ymgynghorydd Trais Rhywiol Annibynnol (ISVA) wedi'i leoli yn y Ganolfan Atgyfeirio 
Dioddefwyr Ymosodiadau Rhyw (SARC) am gyfnod o ddwy flynedd. Mae’r SARC yn darparu cefnogaeth ar 
gyfer dioddefwyr trais rhywiol, yn blant ac oedolion, eu teuluoedd ac eraill arwyddocaol. Mae’r gwasanaeth 
ISVA wedi sefydlu llwybrau ar gyfer rhyng-gyfeirio gyda llawer o asiantaethau ac mae’n gweithio’n gyson i 
ddarparu gwasanaethau effeithiol ar gyfer unigolion a’u teuluoedd.

I gael rhagor o wybodaeth am y penderfyniadau a wnaed a’r polisi sy’n cefnogi’r broses hon ewch i fy 
ngwefan.

TRAFODION CYFREITHIOL

Yn ychwanegol at y penderfyniadau a restrir uchod mae’n ofynnol i mi hefyd gymeradwyo Contractau, 
Trafodion Eiddo a Hepgor Rheolau Sefydlog. Rhoddwyd y wybodaeth hon gerbron y Cyd-bwyllgor 
Archwilio yn eu cyfarfod diwethaf ar 30 Gorffennaf 2020.

Gellir dod o hyd i'r adroddiad diweddaraf ar gyfer y cyfnod yn diweddu 30 Mehefin 2020 yma.

CWYNION A PHRYDERON

Fi yw'r awdurdod priodol ar gyfer ymdrin â chwynion am y prif gwnstabl, ac ers 1 Chwefror 2020 y 
corff priodol ar gyfer adolygu rhai cwynion a ymdrinnir â nhw gan Heddlu Gogledd Cymru. Swyddfa 
Annibynnol Ymddygiad yr Heddlu sy'n goruchwylio'r holl ddyletswyddau statudol hyn. Ni chodwyd 
unrhyw bryderon.

Rwy'n parhau i graffu ar yr Adran Safonau Proffesiynol i sicrhau bod gan yr Heddlu strwythur rheoli 
effeithiol ac effeithlon yn ei le.  Mae'r craffu hwn yn cael ei wneud drwy gyfrwng y Bwrdd Safonau 
Proffesiynol sy'n cael ei gadeirio gan fy Mhrif Weithredwr.
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YMWELD Â DALFEYDD

Mae arnaf ddyletswydd statudol i fod â chynllun yn ei le i alluogi aelodau annibynnol o'r gymuned i 
wirio lles unigolion sydd yn nalfeydd yr heddlu. 

Yn ystod y flwyddyn berfformiad ddiwethaf rhwng 1 Ebrill a 30 Mawrth 2020, cynhaliwyd cyfanswm o 
121 o ymweliadau annibynnol a siaradwyd â 305 o garcharorion.

Yn ystod y cyfnod adrodd hwn roedd yn rhaid gohirio'r holl ymweliadau corfforol â dalfeydd oherwydd 
COVID-19 a bu’n rhaid cynnal gwiriadau lles dros y ffôn yn unig. Ni chodwyd unrhyw bryderon yn ystod 
y cyfnod hwn. Ers 1 Awst, mae cyfweliadau corfforol â'r dalfeydd wedi dechrau eto. Mae’r asesiadau 
risg a’r gwiriadau perthnasol wedi’u gwneud er mwyn sicrhau bod modd cynnal yr ymweliadau â 
dalfeydd yn ddiogel.

Gohebiaeth:

Gohebiaeth o 1 Ebrill 2020 tan 31 Gorffennaf 2020:

Categori’r Ohebiaeth Nifer

Gohebiaeth yn benodol i Swyddfa’r Comisiynydd 
Heddlu a Throsedd

187

Ceisiadau am wybodaeth berthnasol i Covid-19 237

Ceisiadau Rhyddid Gwybodaeth 19

Gohebiaeth gyffredinol - gan gynnwys papurau ar 
gyfer cyfarfodydd a gwybodaeth gyffredinol

321

Gwahoddiadau 55

Cwynion yn cynnwys eu hadolygu* 56

Cyfeiriwyd at Heddlu Gogledd Cymru 65

Cyfeiriwyd at yr Adran Safonau Proffesiynol 38

(*sawl  e-bost gan yr un bobl)

1 Medi 2020
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Cyflwyniad

3

Croeso i fy Adroddiad Blynyddol 2019-20, sy’n 
edrych ar y cyfnod o fis Ebrill 2019 tan fis Mawrth 
20201.

Hwn oedd i fod fy adroddiad blynyddol olaf cyn 
etholiadau’r Comisiynwyr Heddlu a Throsedd 
(CHTh) ym mis Mai 2020. Gohiriwyd yr 
etholiadau hyn am 12 mis oherwydd pandemig y 
coronafeirws. 

Gorfodwyd cyfyngiadau symud ar y DU ar 23 
Mawrth 2020. Am fanylion pellach ar fy ymateb 
i, ac ymateb Swyddfa’r Comisiynydd Heddlu a 
Throsedd (SCHTh) a Heddlu Gogledd Cymru i’r 
coronafeirws, darllenwch fy nghynllun ymateb 
yma.

Cymaint yw graddfa’r her a berir gan y pandemig, 
ar ddechrau’r adroddiad blynyddol hwn rwyf 
eisiau mynegi fy niolch cywiraf a thalu teyrnged 
i holl swyddogion, staff, swyddogion gwirfoddol 
a gwirfoddolwyr Heddlu Gogledd Cymru sydd 
wedi ymateb mor gadarnhaol i’r amgylchiadau 
hynod hyn. Rwyf hefyd yn dymuno estyn fy 
niolch i gymunedau Gogledd Cymru am lynu 
at y rheoliadau a osodwyd yn eu lle ac am eu 
cefnogaeth i ymateb yr Heddlu i’r argyfwng.

Mae’r adroddiad blynyddol unwaith eto yn rhoi 
diweddariad ar gynnydd cyffredinol yn erbyn 
cyflawni blaenoriaethau strategol fy Nghynllun 
Heddlu a Throsedd. Cafodd fy nghynllun ei lunio ar 
ystod eang o wybodaeth sy’n cael ei adlewyrchu 
mewn pum maes blaenoriaeth allweddol:

•	 Cam-drin	Domestig

•	 Caethwasiaeth	Fodern

•	 Troseddau	Rhywiol

•	 Trosedd	Difrifol	a	Threfnedig

•	 Cyflawni	Cymdogaethau	Diogelach

Tra fy mod yn rhoi’r un cymaint o bwys ar y pum 
blaenoriaeth strategol, mae’r thema gyffredinol 
o ‘leihau camfanteisio troseddol ar bobl fregus’ 
yn cael ei amlygu unwaith eto drwy gydol yr 
adroddiad hwn. Bydd y blaenoriaethau hyn yn

aros am y flwyddyn i ddod cyn yr etholiadau 
sydd wedi’u haildrefnu ym mis Mai 2021. Roedd 
2019/20 yn flwyddyn lwyddiannus arall i 
Heddlu Gogledd Cymru sy’n parhau i gyflawni 
gwasanaeth plismona rhagorol i’n cymunedau yn 
ystod amseroedd heriol. Mae sawl enghraifft o’i 
lwyddiant wedi’u cynnwys o fewn yr adroddiad 
hwn, gan gynnwys Ymgyrch Tide. Ymgyrch Tide 
oedd yr enw a roddwyd i ymgyrch Trosedd 
Difrifol a Threfnedig a welodd 24 gwarant yn 
cael eu gweithredu ledled ardaloedd Gogledd 
Cymru, Glannau Mersi a’r Alban (Police Scotland) 
ym mis Medi 2019. Roedd yr ymgyrch hon yn 
cynnwys dros 300 o swyddogion a staff. Roedd 
yn benllanw bron i 12 mis o waith. Roedd y Grŵp 
Trosedd Trefnedig a gafodd ei drechu drwy’r 
ymgyrch hwn yn gyfrifol am gyflenwi Heroin a 
Chocên yn ardal Glannau Dyfrdwy o’r heddlu drwy 
Linell Gyffuriau. Ymgyrch Tide oedd yr ymgyrch 
fwyaf o’i bath a ymgymerwyd erioed gan Heddlu 
Gogledd Cymru. Rwyf yn cymeradwyo’r holl 
swyddogion a staff a oedd yn ymwneud â hi. 

Roedd 2019/20 hefyd yn flwyddyn arbennig o 
lwyddiannus i Swyddfa’r Comisiynydd Heddlu 
a Throsedd. Roedd lansio ein cynllun atgyfeirio 
sef Checkpoint Cymru, diwygio’r gwasanaeth 
Ymgynghorydd Trais Domestig Annibynnol 
ledled Gogledd Cymru, comisiynu gwasanaeth 
cymorth cyffuriau ac alcohol newydd a sefydlu 
Comisiwn Ieuenctid cyntaf Gogledd Cymru ond 
yn rhai o’r cyflawniadau nodedig eleni. 

Arfon	Jones, Comisiynydd Heddlu a 
Throsedd Gogledd Cymru

1Gall digwyddiadau o bwys sydd wedi digwydd rhwng 1 Ebrill 2020 a phryd yr ysgrifennwyd hwn gael eu cynnwys yn yr adroddiad hwn.
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Yn adroddiad blynyddol y llynedd, fe ysgrifennais 
“Mae’r hinsawdd ariannol yn parhau i fod yn 
heriol iawn wrth gwrs, er wrth ysgrifennu hwn 
rwyf yn eithaf hyderus bod y llanw yn troi a 
bod y Llywodraeth yn cydnabod bod y toriadau 
ariannol i blismona ers dros ddegawd wedi mynd 
yn rhy bell ac yn rhy ddwfn”. Ym mis Hydref 
2019, cyhoeddodd Llywodraeth y DU Ymgyrch 
Uplift. Addewid oedd hwn i recriwtio 20,000 
o swyddogion ychwanegol yn genedlaethol 
ar gyfer y rheng flaen dros y 3 blynedd nesaf. 
Fel rhan o’r cymhelliant hwn, bydd Heddlu 
Gogledd Cymru yn gweld hyd at 250 o 
swyddogion ychwanegol yn cael eu recriwtio 
dros y cyfnod hwn. Mae hyn yn ychwanegol 
at y niferoedd rhagamcanol sydd eu hangen i 
gymryd lle swyddogion sy’n gadael (mae’r ffigwr 
presennol eto i’w gadarnhau pan ysgrifennwyd 
hwn). Yn nhon gyntaf y cynnydd cenedlaethol, 
derbyniodd Heddlu Gogledd Cymru nawdd am 
62 swyddog heddlu ychwanegol. Roedd gan 
Heddlu Gogledd Cymru eisoes ffenest recriwtio 
arfaethedig ar gyfer mis Hydref 2019 sydd wedi 
galluogi recriwtio’r swyddogion ychwanegol hyn 
yn sydyn. Mae disgwyl i’r holl swyddogion fod yn 
eu swyddi erbyn diwedd mis Mehefin 2020.   

Yn ystod y cyfnod adrodd hwn, gwelwyd 
newidiadau yn nhîm prif swyddogion Heddlu 
Gogledd Cymru. Penodwyd Sacha Hatchett 
fel Prif Gwnstabl Cynorthwyol newydd Heddlu 
Gogledd Cymru ar 23 Ebrill 2019. Sacha yw’r Prif 
Swyddog benywaidd cyntaf i gael ei phenodi 
yng Ngogledd Cymru. Dychwelodd i’w heddlu 
cartref lle’r oedd wedi rhoi dros 20 mlynedd o 
wasanaeth yr wythnos ganlynol, ar ôl gweithio 
dros dro fel Prif Gwnstabl Cynorthwyol yn Swydd 
Gaer ers mis Rhagfyr 2017. Mae Sacha wedi 
bod yn y swydd ers blwyddyn bellach ac mae’n 
gyfrifol am drosedd a’r gwaith gweithredol. 

Penodwyd Seb Phillips yn Gyfarwyddwr Cyllid 
ac Adnoddau newydd Heddlu Gogledd Cymru 
ym mis Tachwedd 2019.     

Fe wnaeth fy Nirprwy, Ann Griffith, adael y rôl 
yn ddiweddar hefyd wedi i’w chytundeb tymor 
penodol ddod i ben. Hoffwn ddiolch i Ann am 
ei gwaith a’i chefnogaeth ers cael ei phenodi yn 
2016. Dymunaf yn dda iddi yn y dyfodol.

Hoffwn hefyd ddiolch i’r Panel Heddlu a Throsedd 
am eu cyfraniad parhaus wrth lywodraethu 
plismona yng Ngogledd Cymru. Mae bod yn 
ddidwyll, yn dryloyw ac yn atebol yn parhau i fod 
yn bwysig iawn i mi. Wrth i mi ysgrifennu hwn, 
rwyf yn dal i ddisgwyl cadarnhad fy mod unwaith 
eto wedi cael fy nghydnabod gan CoPACC gyda’u 
Gwobr Tryloywder ar gyfer 2019. Pe byddai ein 
cais yn llwyddiannus, ac rwyf yn llwyr ddisgwyl y 
bydd, hon fydd y 4edd flwyddyn yn olynol. Bydd 
hwn yn gyflawniad aruthrol y bydd fy swyddfa 
a minnau yn falch iawn ohono. Fy mwriad yw 
parhau i gynnal y lefel uchel hon o atebolrwydd 
ac mae’r adroddiad hwn yn adlewyrchu’r 
ymrwymiad hwnnw.

Y flwyddyn sydd i ddod (2020/21) fydd fy 
mlwyddyn olaf i yn y cyfnod swydd hwn cyn yr 
etholiadau sydd wedi’u haildrefnu ym mis Mai 
2021. Mae fy llwyddiannau hyd yn hyn wedi eu 
gosod yn yr adroddiad hwn, ond mae hyn i raddau 
helaeth oherwydd cefnogaeth ardderchog holl 
swyddogion, staff a gwirfoddolwyr Heddlu 
Gogledd Cymru a’r tîm bach sy’n gweithio yn fy 
swyddfa.

Arfon	Jones, Comisiynydd Heddlu  
a Throsedd Gogledd Cymru

4
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Gweithio mewn 
partneriaeth 
effeithiol

5

Mae llawer o’r heriau rwyf yn eu hwynebu fel 
CHTh yn rhai na all yr heddlu ymdrin â nhw ar ei 
ben ei hun ac felly mae gofyn am bartneriaeth 
ddyfeisgar ac effeithiol i wneud gwir wahaniaeth.

Mae gennyf dîm	bach	o	 staff	ymroddedig sy’n 
gweithio gyda mi a’r Heddlu i sicrhau bod y 
Cynllun Heddlu a Throsedd yn cael ei gyflawni a 
bod fy holl ofynion statudol yn cael eu bodloni. 
Mae’r tîm yn cynnwys dau swyddog statudol, sef 
y Prif Swyddog Gweithredol a’r Prif Swyddog 
Cyllid, a staff cymorth sy’n arbenigo mewn 
ymchwil, polisi, llywodraethu, cyllido, comisiynu 
a chyfathrebu. Mae llawer o ddyletswyddau 
nad ydynt  yn cael eu hadrodd amdanynt yn 
rheolaidd. Er enghraifft ymateb i adroddiadau 
AHEM, Ceisiadau Rhyddid Gwybodaeth, trefnu 
tribiwnlysoedd apeliadau’r heddlu, hwyluso 
cynadleddau, recriwtio a chynnal Pwyllgor 
Archwilio yn ogystal â recriwtio Aseswyr 
Annibynnol ac Ymwelwyr y Ddalfa. Ceir manylion 
llawn o’r strwythur staffio ar fy ngwefan.

Mae Cam-drin Domestig a Cham-drin Rhywiol 
yn parhau’n flaenoriaethau allweddol o fewn fy 
Nghynllun. Mae gwaith y Cynghorwyr Annibynnol 
ar Drais Rhywiol (ISVA) a Chynghorwyr 
Annibynnol ar Drais Domestig (IDVA) yn parhau’n 
allweddol. Mae hyn er mwyn sicrhau bod 
dioddefwyr y troseddau ffiaidd hyn yn derbyn y 
gefnogaeth maent yn eu haeddu drwy’r system 
cyfiawnder troseddol.

Rheolir y gwasanaeth hwnnw, a’n dull o ymdrin 
â Thrais Domestig a Cham-drin Rhywiol yn 
ehangach, drwy’r Bwrdd	 Strategol	 Trais	 yn		
Erbyn	 Menywod,	 Cam-drin	 Domestig	 a	 Thrais	
Rhywiol sy’n cael ei gadeirio gan fy Mhrif 
Weithredwr. Yn ogystal â’r cyllid sydd ar gael 
gen i ar gyfer y gwasanaethau hanfodol hyn, 
derbynnir cyllid hefyd gan Lywodraeth Cymru. 
Er mwyn sicrhau nad oedd y grant yn cael ei 
wario ar gostau comisiynu ac yn cael ei wario 
ar y rheng flaen lle mae ei angen fwyaf, rwyf yn   

parhau i fod y corff atebol ar gyfer y grant a’i 
wariant.

Cyn mis Ebrill 2020, darparwyd y gwasanaeth 
IDVA2 yng Ngogledd Cymru gan nifer o 
ddarparwyr gwasanaeth arbenigol gwahanol. 
Arweiniodd hyn at anghysonderau o ran 
darpariaeth, gan gynnwys prosesau gweithredu 
ac amseroedd pryd y gellid cael mynediad 
at y gwasanaeth. Yn 2019 fe wnaeth Bwrdd 
Strategol VAWDASV Gogledd Cymru gomisiynu 
gwasanaeth mwy cyson a chydlynol wrth barhau 
i gynnal arbenigedd lleol. Arweiniodd hyn at 
broses gomisiynu, gyda’r rhanbarth wedi’i 
rannu i dri isranbarth ar wahân. Gwahoddwyd 
darparwyr i ymgeisio am un, dau neu bob un o’r 
tri isranbarth. 

Mae’r gwasanaeth newydd a ddechreuodd ar 
1 Ebrill 2020 yn cael ei gynnig ledled y chwe 
ardal awdurdod lleol. Mae’n cael ei ddarparu gan 
Gorwel yng Ngwynedd a Môn ac Uned Diogelwch 
Cam-drin Domestig (DASU) Gogledd Cymru yn 
siroedd Wrecsam, Y Fflint, Dinbych a Chonwy. 
Mae’r gwasanaeth yn gweithredu ddydd a nos 
(24/7), gyda’r IDVA yn gweithio ar rota ranbarthol 
i gyflenwi gyda’r nosau a phenwythnosau. Mae’r 
rota hon wedi’i datblygu gyda Heddlu Gogledd 
Cymru er mwyn sicrhau fod holl Swyddogion 
Cam-drin Domestig yn ymwybodol o ba IDVA 
sy’n gweithredu a phryd. Mae hyn yn galluogi 
gwasanaeth esmwyth a chyson i’r dioddefwr, 
waeth bynnag eu lleoliad daearyddol.

Yn fy adroddiad blynyddol 2018/19 mi wnes i 
amlygu’r gwaith eithriadol a ymgymerwyd ledled 
Cymru wrth ymdrin â Phrofiadau	Niweidiol	 yn	
Ystod	 Plentyndod	 (ACE). Gwnaeth Rhaglen 
Camau Cynnar Gyda’n Gilydd (RhCCGG) Gogledd 
Cymru  drawsnewid y ffordd y mae bregusrwydd 
yn cael ei blismona. 

2Mae IDVA yn gweithio i fynd i’r afael a diogelwch pobl sydd mewn perygl uchel o drais domestig gan bartneriaid agos, cyn bartneriaid ac
aelodau’r teulu i sicrhau eu diogelwch a diogelwch eu plant. Mae’r gwasanaeth yn gweithio gyda dynion a merched.
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Gan ddefnyddio dull iechyd cyhoeddus, 
gweithiodd y Rhaglen gyda nifer o asiantaethau 
o’r trydydd sector a’r sector cyhoeddus i roi 
gwell dealltwriaeth o gylch trosedd drwy’r 
cenedlaethau i’r heddlu a phartneriaid a mynd 
i’r afael â diffyg ymyrraeth gynnar. Roedd rhai 
o’r canlyniadau cadarnhaol a gyflawnwyd yn 
cynnwys

•	 Gostyngiad	mewn	atgyfeiriadau	diogelu	
amhriodol

•	 Gwelliant	yn	ansawdd	atgyfeiriadau	
diogelu

•	 Cynnydd	mewn	atgyfeiriadau	at	Hyb	
Cymorth	Cynnar

•	 Gwelliant	mewn	datrys	problemau	Cymorth	
Cynnar	gan	swyddogion	heddlu

•	 Gwelliant	mewn	cyfathrebu	a	
chydweithrediad	ymysg	yr	heddlu	a	
phartneriaid

•	 Pwysigrwydd	a	pherthnasedd	gwella	
gwybodaeth	am	ACE,	trawma	a

•	 Sefydlu	gwytnwch	ymysg	y	cyhoedd

Roedd felly’n siom fawr clywed am benderfyniad 
y Swyddfa Gartref i ddarfod y cyllid ym mis 
Mawrth 2020. Mae’r Prif Gwnstabl a finnau’n 
parhau’n ymroddedig i’r rhaglen hon a gwnawn 
sicrhau y bydd Heddlu Gogledd Cymru yn 
parhau i gael gweithlu heddlu mwy gwybodus a 
sgilgar, wedi grymuso i ymateb gan ddefnyddio 
lens ACE. 

Mae’r Cydbwyllgor	 Archwilio yn bwyllgor sy’n 
cynnwys pedwar aelod annibynnol ac mae’n 
gydran allweddol o lywodraethu corfforaethol 
Comisiynydd Heddlu a Throsedd (CHTh) a 
Phrif Gwnstabl (PG) Gogledd Cymru. Diben 
y Cydbwyllgor Archwilio yw rhoi cyngor 
annibynnol a sicrwydd i mi a’r Prif Gwnstabl ar 
ddigonoldeb y fframweithiau llywodraethu a 
rheoli risgiau, yr amgylchedd rheoli mewnol, ac 
adrodd ariannol. Cynorthwyir felly i sicrhau bod 
trefniadau sicrwydd effeithlon ac effeithiol yn 
eu lle. I’r perwyl hwn, mae’r Cydbwyllgor wedi’i 
alluogi i, ac mae gofyn iddo gael trosolwg o, 
darparu adolygiad annibynnol ar effeithiolrwydd 
fframweithiau llywodraethu, moeseg, rheoli 
risgiau a rheolaeth Swyddfa’r Comisiynydd 
Heddlu a Throsedd (SCHTh) a’r Heddlu, yr adrodd 
ariannol a’r broses lywodraethu flynyddol, ac 
archwilio mewnol ac allanol. Rwyf yn ddiolchgar 

am waith a chymorth parhaus y Cydbwyllgor a’r 
sicrwydd a roddwyd. Lle nad yw’r Cydbwyllgor 
wedi gallu rhoi sicrwydd, rwyf yn fodlon fod gan 
yr Heddlu a’m swyddfa gynlluniau yn eu lle fel 
bod y Cydbwyllgor mewn sefyllfa i roi’r sicrwydd 
hwnnw yn y flwyddyn i ddod.

Mae’r Bwrdd	Craffu	Safonau	Proffesiynol	(PSSB) 
yn monitro ac yn craffu ar y modd y mae cwynion 
a chyhuddiadau camymddwyn yn cael eu trin 
gan Heddlu Gogledd Cymru, er mwyn sicrhau y 
gallaf fod yn fodlon bod y trefniadau a’r prosesau 
yn eu lle yn briodol ac yn effeithiol. Yn ystod 
2019/20 cadeiriwyd y PSSB gan fy Nirprwy, Ann 
Griffith gyda chyngor proffesiynol gan fy Mhrif 
Weithredwr, y Dirprwy Brif Gwnstabl a Phennaeth 
yr Adran Safonau Proffesiynol. Bydd y PSSB yn 
awr yn cael ei gadeirio gan fy Mhrif Weithredwr.

Yn Adroddiad Blynyddol y llynedd fe wnes eich 
hysbysu o’r diwygiadau	i	gwynion	am	yr	heddlu 
sydd ar ddod a sut oeddwn yn gweithio gyda 
Heddlu Gogledd Cymru i sicrhau gweithredu’r 
newidiadau hyn yn esmwyth ac yn effeithiol. 
Yn dilyn ymgynghoriad helaeth, mae pecyn o 
ddiwygiadau i system cwynion a chamymddwyn 
yr heddlu wedi’i ddatblygu gan y Swyddfa Gartref 
a Swyddfa Annibynnol Ymddygiad yr Heddlu. Fel 
rhan o’r gwaith hwn, ers 1 Chwefror 2020, mae 
gen i rôl newydd fwy grymus yn system cwynion 
yr heddlu.  

Rwyf yn awr yn gyfrifol am adolygiadau o 
gwynion yr heddlu (a adwaenid yn flaenorol 
fel apeliadau). Y corff apelio blaenorol oedd yr 
Heddlu ei hun. Ynghyd â Chomisiynwyr Heddlu 
a Throsedd Dyfed Powys a Gwent, rwyf wedi 
penodi cwmni o ymgynghorwyr sef Sancus sy’n 
arbenigwyr wrth ymdrin â chwynion yr heddlu 
i ystyried yr adolygiadau ar fy rhan. Ond bydd 
y penderfyniad olaf yn cael ei gwneud gennyf i 
neu fy Mhrif Weithredwr. Mae’r diwygiad cwynion 
newydd yn caniatáu i mi wneud argymhellion 
ffurfiol i Adran Safonau Proffesiynol yr Heddlu ar 
sut maent yn ymdrin â chwynion. 
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Mae’r diwygiadau wedi cyflwyno dull llai 
biwrocrataidd ac yn arfer mwy myfyriol. 
Canolbwyntir ar ganlyniadau dysgu i swyddogion 
a staff heddlu unigol a’r Heddlu. Mae’r system 
newydd yn fwy hyblyg ac wrth gwrs yn llawer 
mwy annibynnol gyda mi fel y Corff Adolygu 
Perthnasol.

Beirniadaeth arall o’r hen system oedd bod 
y trothwy camymddwyn yn rhy isel gan greu 
system lle treuliwyd cyfnodau sylweddol o amser 
yn ymchwilio swyddogion am doriadau lefel isel 
o safonau proffesiynol. Yn flaenorol, gwnaeth 
rhai ymchwiliadau gymryd sawl mis, ac weithiau 
sawl blwyddyn, i’w cwblhau. Gallai hyn arwain at 
straen i’r achwynydd a’r swyddogion o dan sylw, 
effaith andwyol ar effeithiolrwydd gweithredol 
yr Heddlu, y cyhoedd â llai o hyder yn yr Heddlu, 
ynghyd â gwariant cynyddol i’r pwrs cyhoeddus. 

Mae gennyf gyfrifoldeb hefyd am roi annibyniaeth 
yn yr achosion mwy difrifol o dorri safonau’r 
heddlu. Rwyf yn darparu Cadeirydd Cymwys 
yn y Gyfraith ac Aelod Annibynnol i eistedd 
ar Wrandawiadau Camymddwyn yr Heddlu 
a Thribiwnlysoedd Apeliadau’r Heddlu. Mae’r 
diwygiadau hyn yn sicrhau fod annibyniaeth yn 
system cwynion yr heddlu i gyd, o’r anfodlonrwydd 
llai difrifol i achosion o gamymddwyn difrifol. 

Mae gen i ddyletswydd statudol i sicrhau bod 
y maes plismona yn cynnig system gyfiawnder 
troseddol effeithiol ac effeithlon. Un o’m 
mecanweithiau allweddol i gyflawni hyn yw bod 
yn Gadeirydd Bwrdd	 Cyfiawnder	 Troseddol	
Gogledd	 Cymru	 (NWCJB). Mae aelodau’r 
bwrdd yn cynnwys y Prif Gwnstabl, Gwasanaeth 
Erlyn y Goron, Gwasanaeth Tribiwnlysoedd a 
Llysoedd Ei Mawrhydi, y Gwasanaeth Prawf 
Cenedlaethol, Cwmni Adsefydlu Cymunedol 
Cymru, Gwasanaeth Carchardai Ei Mawrhydi 
a Gwasanaethau Cyfiawnder Ieuenctid. Nod 
cyffredinol y Bwrdd yw “Darparu fforwm 
amlasiantaeth ar gyfer cyfnewid gwybodaeth, 
rhoi arweinyddiaeth a llywodraethu, a nodi 
a goresgyn rhwystrau er mwyn cyflawni 
Gwasanaeth Cyfiawnder Troseddol mwy 
effeithlon ac effeithiol yng Ngogledd Cymru sy’n 
rhoi anghenion dioddefwyr a phobl fregus (gan 
gynnwys defnyddwyr cyffuriau) wrth ei galon”.

Ar yr adeg yr ysgrifennwyd hwn, mae’r System 
Cyfiawnder Troseddol wedi cael ei effeithio’n 
sylweddol gan argyfwng COVID-19 ac mae llwyth 
sylweddol o achosion wrth gefn yn disgwyl cael 
eu clywed yn y llysoedd troseddol yng Ngogledd 
Cymru.

Yn unol â hynny, mae cynrychiolwyr o’m swyddfa 
wedi bod yn cyfarfod yn gyson â’r Gymdeithas 
Comisiynwyr Heddlu a Throsedd, y Weinyddiaeth 
Gyfiawnder, a’r Bwrdd Cyfiawnder Troseddol 
Cenedlaethol. Mae hyn er mwyn trafod materion 
fel ailagor y llysoedd a’r her o gadw Dioddefwyr 
a Thystion yn ymgysylltiedig wrth i amseroedd 
llys barhau i gael eu hymestyn. Mae comisiynwyr 
wedi galw am asesiad effaith ynghylch beth 
mae hynny yn ei olygu i ddioddefwyr a thystion 
yn genedlaethol ac am ddata cynhwysfawr a 
fyddai’n ein galluogi i asesu maint y broblem o’r 
llwyth achosion wrth gefn sy’n aros.

Rwyf yn gweithio gyda phartneriaid, yng 
Ngogledd Cymru ac ar sail Cymru-gyfan, er 
mwyn datblygu cynlluniau i sicrhau bod y 
System Cyfiawnder Troseddol yn lleol ac yn 
genedlaethol yn gallu adfer o effaith argyfwng 
COVID-19. Cytunwyd yn gynnar y dylai camau 
gael eu cymryd i ganolbwyntio ar gynllunio 
adferiad ar gyfer y system cyfiawnder troseddol 
lleol fel ffordd o liniaru rhai o’r risgiau strategol 
sy’n dod i’r amlwg.

Rwyf hefyd yn ymgysylltu â phartneriaid i sicrhau 
bod protocolau newydd fel y Protocol Cyhuddo 
newydd, y protocol Cyfweliadau Dalfeydd Heddlu 
newydd, y Cynllun Rhyddhau Carcharorion yn 
Gynnar a’r protocol Cyfyngiad Amser Dalfeydd 
newydd, yn weithredol yng Ngogledd Cymru ac 
yn genedlaethol.

Rwyf yn aelod ac yn eistedd ar Fwrdd 
Cymdeithas	 Comisiynwyr	 Heddlu	 a	 Throsedd	
(CCHTh). Mae’r CCHTh yn gorff cenedlaethol sy’n 
cynorthwyo’r Comisiynwyr Heddlu a Throsedd i 
wneud y gorau o’u gallu i ddylanwadu ar lefel 
genedlaethol a chyflawni eu dyletswyddau 
statudol a blaenoriaethau plismona. Drwy rannu 
arfer da a nodi cyfleoedd i gydweithio, a thalu 
am wasanaethau ar y cyd, mae’r CCHTh yn 
cynorthwyo’r Comisiynwyr Heddlu a Throsedd i 
fod yn fwy effeithlon ac effeithiol.  

2019/20 oedd seithfed flwyddyn ‘Eich Cymuned 
Eich Dewis’ sy’n parhau i ddenu ceisiadau 
grant o ansawdd uchel ledled Gogledd Cymru. 
Rheolir ‘Eich Cymuned Eich Dewis’ gan PACT	
(Ymddiriedolaeth	yr	Heddlu	a’r	Gymuned) ac fe’i 
hariennir gyda £30,000 o Gronfa’r Comisiynydd 
ac £20,000 o arian Deddf Elw Troseddau. Yn 
ogystal, yn 2019/20 mi roddais £5,126 ychwanegol 
o Gronfa’r Comisiynydd er mwyn cynorthwyo 
prosiectau llawr gwlad teilwng ychwanegol. 
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Y thema gyffredinol eleni i ymgeiswyr ei hystyried 
oedd ‘Creu Cymunedau Gwydn’, a oedd yn 
cynnwys cynigion sy’n ymdrin â phroblemau fel 
Llinellau Cyffuriau. 

Bu ugain (20) o grwpiau cymunedol yn 
llwyddiannus y llynedd gyda chyfanswm 
ceisiadau grant yn £45,126. Roedd hyn yn 
cynnwys Digartref yng Nghaergybi sy’n gweithio 
gyda phobl ifanc sydd wedi’u dadrithio; Banc 
Bwyd Llanfairfechan a’u cymorth i deuluoedd 
bregus sydd wedi dod yn bwysicach fyth yn yr 
amseroedd hyn; Youth Shedz Cymru i sefydlu 
menter newydd ym Mlaenau Ffestiniog; gweithdai 
diogelwch ffyrdd i yrwyr ifanc drwy Weithdy 
Dinbych; cymorth i oedolion a phobl ifanc sy’n 
byw gydag awtistiaeth yng Ngwynedd/Môn 
a Wrecsam; a gweithio gyda phobl ifanc sydd 
wedi’u dadrithio yn y Rhyl gyda’r prosiect All 
Afloat. 

Yn ogystal mae PACT hefyd yn rheoli Cronfa 
Deddf Eiddo’r Heddlu sydd â chysylltiad 
parhaus y Bwrdd Ymddiriedolwyr rwyf i’n 
aelod ohono. Mae’r gronfa hon yn parhau i 
gynorthwyo llawer o grwpiau cymunedol eraill 
ledled chwe sir Gogledd Cymru drwy’r Brif 
Gronfa Grantiau a Chronfa Grantiau Bach Timau 
Cymdogaethau Diogelach. Cyhoeddir manylion 
llawn y prosiectau hyn yn Adroddiad a Chyfrifon 
Blynyddol PACT. Mae rheoli’r cronfeydd hyn wedi 
golygu hefyd fod PACT wedi gallu dylanwadu 
ar arian allanol arall i gynorthwyo eu gwaith. 
Mae hyn ynghyd â’r brif raglen addysg ysgolion 
‘Cyfiawnder mewn Diwrnod’ sydd bellach yn ei 
degfed flwyddyn lwyddiannus gyda’n partneriaid 
yn Theatr Clwyd. Penodwyd ein cadeirydd 
ymddiriedolwyr newydd yn 2019/20 sef Ashley 
Rogers, Cyfarwyddwr Masnachol Cyngor Busnes 
Gogledd Cymru. Rydym yn edrych ymlaen yn 
fawr iawn at weithio gydag Ashley a defnyddio 
ei sgiliau, ei wybodaeth a’i brofiad i ddatblygu 
ein gwaith.

O dan Ddeddf Diwygio’r Heddlu 2002 a Deddf 
Diwygio’r Heddlu a Chyfrifoldeb Cymdeithasol 
2011 mae gan holl Gomisiynwyr Heddlu a 
Throsedd ddyletswydd statudol i sefydlu a 
chynnal Cynllun Ymwelwyr Dalfeydd Annibynnol. 
Mae’r Cynllun Ymwelwyr Dalfeydd Annibynnol 
yng Ngogledd Cymru yn galluogi cynrychiolwyr 
penodedig o’r gymuned leol i arsylwi, gwneud 
sylwadau ac adrodd ar amodau unigolion sy’n 
cael eu cadw mewn dalfeydd. Yn ogystal, mae’n 
cynnig lefel ychwanegol o warchodaeth gilyddol i 

garcharorion a swyddogion heddlu drwy graffu’n 
annibynnol ar sut mae carcharorion yn cael eu 
trin a’r amodau y cedwir nhw ynddynt.  

Fy Mhrif Weithredwr a’i dîm sy’n ymgymryd â 
rheoli’r cynllun o ddydd i ddydd, gan gynnwys 
recriwtio a threfnu hyfforddiant i ymwelwyr 
dalfeydd. Darperir yr hyfforddiant cynefino a 
diweddaru gan Heddlu Gogledd Cymru. Mae 
ymwelwyr y dalfeydd i gyd yn wirfoddolwyr. 
Maent yn gweithio fel rhan o dîm i fodloni 
targedau’r rhaglen ymweld. Ar hyn o bryd mae 21 
o ymwelwyr dalfeydd yng Ngogledd Cymru, sy’n 
ymweld â 3 o ddalfeydd dynodedig. Mae’r rhain 
yn y Dwyrain (Llai), yr Ardal Ganolog (Llanelwy), 
a’r Gorllewin (Caernarfon). Mae’r ymweliadau ond 
yn cael eu cyflawni yn Nolgellau, yr Wyddgrug a 
Chaergybi pan ddefnyddir y Dalfeydd.  Gwnaed 
cyfanswm o 121 o ymweliadau gan Ymwelwyr 
Dalfeydd Annibynnol ledled Gogledd Cymru yn 
ystod y cyfnod adrodd.  

Gofynnir i Gydlynwyr ac Ymwelwyr amrywio 
eu hymweliadau cymaint â phosibl. Yn ystod y 
flwyddyn, cynhaliwyd ymweliadau ar ddyddiau 
amrywiol o’r wythnos ac ar adegau amrywiol. 
Mae’r siartiau isod yn dangos y cynhelir 
ymweliadau bob dydd o’r wythnos ac ar adegau 
amrywiol. Mae’r holl ymweliadau’n ddirybudd. 

Graff	1	–	Adegau	ymweliadau	ym	mhob	ardal

Graff	2	–	ymweliadau	ym	mhob	ardal
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Yn ystod y cyfnod adrodd cadwyd cyfanswm o 
10,784 o garcharorion yn y Ddalfa yng Ngogledd 
Cymru a 467 yn ystod yr ymweliadau. O’r 467 o 
garcharorion yn y ddalfa yn ystod yr ymweliadau 
roedd 332 ar gael i’w gweld ac nid oedd 135 ar 
gael. O’r 332 o garcharorion a oedd ar gael i’w 
gweld, gwnaeth 305 ganiatáu ymweliad (92%) 
a gwnaeth 27 wrthod (8%). Mae’r nifer uchel o 
garcharorion sy’n gofyn am gael ymweliad gan 
ymwelwyr y dalfeydd yn profi effeithiolrwydd 
y cynllun. Mae materion sy’n cael eu codi gan 
ymwelwyr dalfeydd yn ystod eu hymweliadau’n 
cael eu datrys gan y rhingyll dalfeydd ar unwaith. 
O dro i dro ni all rhai materion gael eu datrys 
ond cânt eu cyfeirio at yr arolygydd dalfeydd er 
mwyn iddynt weithredu. 

Yn ychwanegol i’r ymweliadau annibynnol hyn 
â phobl a gedwir yn nalfeydd yr heddlu, mae  
Swyddfa’r Comisiynydd, Arolygyddion Dalfeydd 
ac Arolygydd Polisi’r Dalfeydd yn hapsamplo 
cofnodion dalfeydd ac yn eu craffu. Rwyf yn 
ddiolchgar am waith caled a chymorth parhaus 
ein gwirfoddolwyr.

Ymgysylltiad  
Ieuenctid Comisiwn 
Ieuenctid Gogledd 
Cymru
Roedd Comisiwn Ieuenctid Gogledd Cymru yn 
brosiect y gwnes i ei gomisiynu ym mis Awst 
2019. Dan arweiniad y Dirprwy CHTh, roedd yn 
ymgymryd ag ymgynghoriad ac ymgysylltiad 
gyda phobl ifanc yng Ngogledd Cymru ar 
drosedd a materion plismona.  

Cafodd 25 o bobl ifanc rhwng 14 a 25 oed 
eu recriwtio i fod ar y Comisiwn Ieuenctid. 
Roeddent yn dod o bob rhan o Ogledd Cymru 
ac o gefndiroedd a demograffeg wahanol gan 
gynnwys cymunedau gwledig a threfol a’r rhai 
hynny gyda’r Gymraeg yn iaith gyntaf iddynt. 
Roedd gan rai brofiad o’r heddlu a’r system 
cyfiawnder troseddol ac roedd eraill yn blant 
sy’n derbyn gofal. Roedd rhai o gefndir lleiafrif 
ethnig ac roedd rhai yn bobl ifanc anabl. Gwnaed 
ymdrech fawr i sicrhau bod amrywiaeth eang o 

gefndiroedd a phrofiadau’n cael eu cynrychioli 
gan y rhai hynny ar y Comisiwn Ieuenctid. 

Gwnaeth y Comisiwn Ieuenctid gyfarfod nifer o 
weithiau rhwng mis Awst 2019 a mis Chwefror 
2020. Yn eu cyfarfod cychwynnol gwnaethant 
drafod yr hyn yr oeddent yn eu hystyried oedd 
yn flaenoriaethau o ran trosedd  a phlismona yng 
Ngogledd Cymru. Dros y 6 mis nesaf gwnaeth 
y grŵp gynnal ymgynghoriad ac ymgysylltiad 
helaeth gyda’u cyfoedion. Gwnaeth y prosiect 
hoelio barn dros 1,200 o bobl ifanc sy’n byw yng 
Ngogledd Cymru.

Ym mis Chwefror 2020, gwnaeth y Comisiwn 
Ieuenctid gyflwyno eu canfyddiadau i 
gynhadledd o gynadleddwyr allweddol. Roedd y 
rhain yn cynnwys uwch aelodau o’r gwasanaeth 
heddlu, aelodau etholedig o awdurdodau lleol 
a sefydliadau sy’n cynorthwyo a chynrychioli 
pobl ifanc. Dilynwyd y gynhadledd hefyd gan 
adroddiad yn manylu’r prif ganfyddiadau a 
chamau a argymhellwyd. 

Mae Heddlu Gogledd Cymru a Swyddfa’r 
Comisiynydd Heddlu a Throsedd wedi ymgymryd 
i edrych ar y materion a godwyd gan y prosiect 
a sut y gall y rhain gael eu taclo yn effeithiol 
gan yr heddlu a phartneriaid. Byddwn hefyd yn 
ymchwilio ar sut i barhau gyda model effeithiol 
o ymgysylltu ieuenctid wrth symud ymlaen o’r 
prosiect hwn.
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Gwneud gwahaniaeth
Rwyf yn hynod falch o waith a chyflawniadau fy 
swyddfa, Heddlu Gogledd Cymru a’n partneriaid 
yn ystod 2019/20. Rwyf wedi rhestru isod 
enghreifftiau o rai o’n llwyddiannau yn ein 
hymdrech i wneud Gogledd Cymru’r lle mwyaf 
diogel yn y DU.  

Newidiadau i Dîm y Prif 
Swyddogion
Penodwyd Sacha Hatchett fel Prif Gwnstabl 
Cynorthwyol newydd Heddlu Gogledd Cymru 
ar 23 Ebrill 2019. Sacha yw’r Prif Swyddog 
benywaidd cyntaf i gael ei phenodi yng Ngogledd 
Cymru ar ôl gweithio dros dro fel Prif Gwnstabl 
Cynorthwyol yn Swydd Gaer ers mis Rhagfyr 
2017. Mae Sacha wedi bod yn y swydd ers 
blwyddyn bellach ac mae’n gyfrifol am drosedd 
a’r gwaith gweithredol. Penodwyd Seb Phillips 
yn Gyfarwyddwr Cyllid ac Adnoddau newydd 
Heddlu Gogledd Cymru ym mis Tachwedd 2019. 

Checkpoint Cymru
Cyflwynwyd Checkpoint Cymru, fy nghynllun 
dargyfeirio troseddwyr sy’n oedolion, ym mis 
Rhagfyr 2019.  

Mae Checkpoint Cymru yn gynllun dargyfeirio 
gwirfoddol i droseddwyr sy’n oedolion ac mae’n 
seiliedig ar y model llwyddiannus sydd wedi bod 
ar waith yn Durham ers 2015. Mae’r rhaglen yn 
ceisio cefnogi troseddwyr lefel isel sy’n dod i’r 
system cyfiawnder troseddol drwy roi opsiwn 
arall iddynt yn hytrach nag erlyniad troseddol. 
Ceir gwybodaeth bellach am y rhaglen yn yr 
adroddiad hwn.

Cynllunio Adnoddau 
Blaenoriaethol (PRP) – 
Blwyddyn gyntaf
Ym mis Mehefin 2019, dechreuodd Heddlu 

Gogledd Cymru ei gylch cynllunio ar gyfer 
blwyddyn ariannol 2020/21. Er mwyn sicrhau 
bod adnoddau’n cefnogi gweledigaeth y Prif 
Gwnstabl ac yn cyflawni fy mlaenoriaethau 
strategol, datblygwyd cynlluniau busnes gan 
ddefnyddio Cynllunio Adnoddau Blaenoriaethol 
er mwyn dyrannu adnoddau i’r meysydd o niwed 
mwyaf a gwella’r gwasanaethau sydd bwysicaf 
i gymunedau Gogledd Cymru. Dyma’r flwyddyn 
gyntaf mae Heddlu Gogledd Cymru wedi dyrannu 
ei gyllideb gyda’r dechneg gydnabyddedig hon.  

Cynhaliwyd paneli amrywiol drwy gydol y broses 
i benderfynu pa lefelau o wasanaethau fyddai’n 
gweddu orau i’r sefydliad wrth symud ymlaen. 
Arweiniwyd hyn gan y Dirprwy Brif Gwnstabl 
gyda chymorth gan y cymdeithasau staff a’m 
Prif Swyddog Cyllid. Roedd yn cynnwys gwneud 
penderfyniadau er mwyn symud adnoddau 
o feysydd blaenoriaeth is i rai uwch er mwyn 
cyfrannu i wella effeithlonrwydd y sefydliad.  

Lansio Brysbennu 
Iechyd Meddwl Canolfan 
Gyfathrebiadau’r Heddlu
Ar 20 Rhagfyr 2019, lansiodd Heddlu Gogledd 
Cymru ei Gyfleuster Brysbennu Iechyd Meddwl 
yn Ystafell Reoli’r Heddlu. Mae’r gwasanaeth 
yn rhoi cyngor iechyd meddwl i swyddogion 
sy’n ymateb i achosion ac yn gwella’r mynediad 
at wybodaeth am gleifion rhwng yr heddlu a’r 
bwrdd iechyd lleol.  

Mae’r cyfleuster yn cynnwys chwe Ymarferydd 
Iechyd Meddwl sydd i gyd yn aelodau o’r 
bwrdd iechyd lleol. Mae’r tîm yn gweithredu 
16 awr y diwrnod, 7 diwrnod yr wythnos. Gall 
yr ymarferwyr roi argymhellion i swyddogion 
ar ofal cleifion, gan gynnwys cyngor Adran 
136, cysylltu gydag Unedau Iechyd Meddwl a 
gwneud atgyfeiriadau at wasanaethau eraill. 
Mae mynediad at wybodaeth cleifion yn gwella 
prosesau blaenorol yn fawr ac yn gymorth mawr 
wrth ymateb i ddigwyddiadau iechyd meddwl fel 
unigolion ar goll sy’n risg uchel. 

Dros y blynyddoedd mae’r heddlu wedi dod 
ar draws nifer o broblemau gyda darpariaeth 
gwasanaeth iechyd meddwl gan gynnwys 
cyfyngiadau adnoddau a safleoedd Damweiniau 
ac Achosion Brys, diffyg cludiant GIG sydd ar 
gael i bobl sydd angen asesiad iechyd meddwl 
ac argaeledd anghyson cyfleusterau asesiad 
iechyd meddwl diogel. Mae’r tîm newydd hwn yn
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caniatáu swyddogion i gymryd camau diogelu 
a chyfeirio priodol gyda chleifion yn y fan 
a’r lle. Bydd hyn yn lleihau’r nifer o achosion 
cludo cleifion a defnydd o Adran 136 ac felly’n 
rhyddhau adnoddau’r heddlu mewn modd 
llawer cynt ac effeithlon. 

Asesiad Anghenion Llinellau 
Cyffuriau
Gwnaeth Bwrdd Cymunedau Diogelach Gogledd 
Cymru gomisiynu prosiect partneriaeth i greu 
dealltwriaeth ranbarthol o’r cysylltiad rhwng 
bregusrwydd, camfanteisio’n droseddol ar blant 
ac oedolion a’r maes gwerthu cyffuriau, gangiau 
a thrais ar draws Gogledd Cymru.

Yn dilyn ymarfer rhannu data agored a thryloyw, 
crëwyd Asesiad Anghenion Llinellau Cyffuriau. 
Mae’r wybodaeth a gasglwyd yn caniatáu i 
ni ddeall yn llawn ar y cyd y galw a’r risg o 
ddigwyddiadau yn ymwneud â thrais cysylltiedig, 
gan greu ymyriadau datrys problemau cynaliadwy 
er mwyn bodloni anghenion bob cymuned yn 
ogystal â mynd ati i weithio’n rhagweithiol gyda’n 
partneriaid sydd ar hyn o bryd yn gweithio i atal 
y niwed difrifol hwn. 

Roeddwn i’n bersonol yn gwbl gefnogol o’r 
gwaith. Fe wnes i ariannu digwyddiad ymgysylltu 
partneriaethau er mwyn caniatáu i’r holl 
bartneriaid sydd ynghlwm drafod y canfyddiadau 
a chreu argymhellion ystyrlon ar y cyd.  Fe wnes 
i hefyd ariannu cynhadledd llinellau cyffuriau 
rhanbarthol. Nid yn unig y gwnaeth gyflwyno’r 
adroddiad terfynol a’i argymhellion canlyniadol i  
dros 100 o bartneriaid o Ogledd Cymru a’r 
Gogledd Orllewin, ond rhoddodd gyfle hefyd 
i bobl yn ein cymunedau sydd wedi cael eu 
heffeithio gan y farchnad llinellau cyffuriau/
cyffuriau gael llais a hefyd y cyfle i egluro’n union 
sut maen nhw, neu’r bobl maent yn eu cefnogi, 
wedi cael eu heffeithio gan y trosedd difrifol 
hwn. Y gwaith arloesol hwn yw’r cyntaf o’i fath 
yn y DU.

Gwers Llinellau Cyffuriau
Gan gydnabod yr angen i gynorthwyo ymyrraeth 
gynnar ac atal pobl ifanc rhag dod i gysylltiad 
â llinellau cyffuriau, fe wnes i ariannu datblygu 
gwers llinellau cyffuriau i ysgolion drwy’r gronfa 
‘Eich Cymuned Eich Dewis’ a grant gan Heddlu 
Gogledd Cymru.

Mae’r wers wedi’i chreu gan Gydlynydd Cyswllt 

Ysgolion Heddlu Gogledd Cymru a’r Centre for 
Sign, Sight and Sound ym Mae Colwyn. Mae’r 
wers yn cael ei chefnogi’n llwyr gan Raglen 
Graidd Cyswllt Ysgolion Cymru Gyfan a adwaenir 
fel Schoolbeat.

Mae’r wers ‘Cwlwm Twyll – A ydych yn gwybod 
ei fod yn digwydd?’ wedi’i hanelu at ddisgyblion 
blwyddyn 8. Bydd yn cael ei chyflwyno ledled 
Cymru gan Swyddogion Heddlu Cyswllt Ysgolion 
o fis Medi 2020. 

Bydd canlyniadau dysgu ar gyfer bob disgybl 
wedi’r mewnbwn yn sicrhau y bydd bob disgybl 
yn: 

•	 Gwybod beth yw camfanteisio ar blant

•	 Gallu adnabod arwyddion camfanteisio 
troseddol

•	 Gwybod am yr effaith ar y plentyn

•	 Gwybod fod y Gyfraith yn gwarchod 
plant ac ni all yr un plentyn gytuno â 
chamfanteisio ac nid yw byth yn fai arnyn 
nhw

•	 Deall a gwrthsefyll camfanteisio ar blant

•	 Gwybod lle i gael cymorth a chefnogaeth

Amlygir Hawliau’r Plentyn drwy gydol y wers 
gyda’r disgyblion yn cwblhau eu ‘Haddewid 
Disgybl’ er mwyn diogelu eu hunain. Atgoffir 
disgyblion hefyd am oedolion dibynadwy ac 
asiantaethau arbenigol sydd o hyd ar gael i’w 
cynorthwyo.

Mae’r wers hon o ddiddordeb arbennig i’r 
Ganolfan Genedlaethol Cydlynu Llinellau 
Cyffuriau sy’n lledaenu a hyrwyddo arloesedd ac 
arfer gorau drwy’r DU.
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Ymgyrch Encompass
Encompass yw prosiect sydd wedi’i gymeradwyo 
gan y Swyddfa Gartref sy’n cael ei gynnal ar y 
cyd rhwng ysgolion a Heddlu Gogledd Cymru. 
Aeth y prosiect yn fyw yn siroedd Wrecsam a’r 
Fflint ar 20 Ionawr 2020. Tra ei fod tu allan i 
gyfnod adrodd yr adroddiad hwn, rwyf yn falch 
o gadarnhau bod Môn, Gwynedd a Sir Ddinbych 
wedi mynd yn fyw ar 27 Ebrill 2020 a Sir 
Conwy ar 4 Mai 2020. Menter genedlaethol yw 
Encompass ar gyfer gallu rhannu gwybodaeth 
rhwng heddluoedd ac addysg mewn ymgais i 
gynorthwyo plant sydd wedi bod yn dyst i gam-
drin domestig. Ei nod yn bennaf yw i ysgol gael 
ei rhybuddio am blentyn sydd wedi profi cam-
drin domestig mor gynnar â phosibl er mwyn 
galluogi cymorth ar unwaith. Mae’r bartneriaeth 
yn cydnabod y gall holl achosion o gam-drin 
domestig fod yn niweidiol i blant a phobl ifanc. 

Mae Oedolion Allweddol Hyfforddedig wedi’u 
lleoli ym mhob ysgol er mwyn caniatáu iddynt 
gysylltu gyda’r heddlu a defnyddio’r wybodaeth 
sydd wedi’i rhannu, yn gyfrinachol, i sicrhau fod 
yr ysgol yn darparu ar gyfer anawsterau posibl a 
brofir gan blant neu eu teuluoedd. 

Prosiect Atal Trais Difrifol 
Cafodd SCHTh £60,000 mewn cyllid gan 
Gronfa Ieuenctid Ymyrraeth Gynnar yn ystod 
2019/20. Gwnaeth yr arian hwn gynorthwyo 
Ymddiriedolaeth St Giles i weithio mewn 
ysgol uwchradd leol er mwyn darparu gwaith 
ymyrraeth uniongyrchol gyda phobl ifanc sydd 
ar fin dod ynghlwm â thrais difrifol.

Gwnaeth yr arian hefyd ganiatáu parhau 
‘Cyfiawnder mewn Diwrnod’ sef prosiect arobryn 
unigryw (yn awr yn ei ddegfed flwyddyn) sy’n 
defnyddio actorion proffesiynol,  i edrych ar 
faterion allweddol am y system cyfiawnder 
troseddol a phobl ifanc mewn drama drawiadol 
a realistig.

Gwnaeth yr arian hefyd gynorthwyo’r Fenter 
Gwrthsefyll Trais/The Stand Against Violence 
Initiative (SAVI). Mae’r prosiect peilot 
cydweithredol hwn yn nodi ac yn ymestyn at 
bobl ifanc sydd mewn perygl o gael eu heffeithio 
gan drosedd treisgar yn y Rhyl. Mae’n cydnabod 
deuoliaeth profiad lle gall pobl ifanc fod mewn 
perygl o ddod yn ddioddefwyr a throseddwyr 
posibl. Mae SAVI yn dod â sefydliadau’r 3ydd 

sector a grwpiau cymunedol gyda gwasanaethau 
statudol – gan gynnwys yr heddlu, cyfiawnder 
ieuenctid ac ysgolion – at ei gilydd. Gwneir 
hyn er mwyn rhannu gwybodaeth, syniadau 
ac adnoddau wrth ddatblygu a chyflawni 
datrysiadau lleol creadigol gydag ymdriniaeth 
holistaidd ar sut i fynd i’r afael â chymhellwyr 
trais difrifol.

Gwobrau’r Heddlu
Gwnaeth y Prif Gwnstabl Carl Foulkes gynnal ei 
seremoni Gwobrau’r Heddlu gyntaf ar 5 Mawrth 
2020. Roedd y gwobrau’n cydnabod swyddogion 
heddlu, staff a gwirfoddolwyr am eu cyfraniad 
eithriadol i blismona gyda chyfanswm o un wobr 
ar bymtheg yn cael eu cyflwyno yng nghwmni 
gwesteion nodedig, uwch swyddogion, teulu a 
ffrindiau.

Ymysg yr enillwyr oedd swyddogion a oedd yn 
cael eu cydnabod am eu dewrder, ymchwiliadau’n 
gysylltiedig â masnachu pobl a throseddau 
rhywiol difrifol, gwobr arloesedd a gwirfoddolwyr 
yn cael eu cydnabod am eu hymroddiad a’u 
dyletswydd i’r heddlu.

Lansio’r Rhwydwaith 
Cydraddoldeb Rhywedd
Gwnaeth Heddlu Gogledd Cymru lansio’r 
Rhwydwaith Cydraddoldeb Rhywedd yn 
swyddogol ar 11 Tachwedd 2019. Roedd hwn yn 
drosglwyddiad o’r Gymdeithas Merched gyda’r 
nod o ddarparu rhwydwaith mwy cynhwysol 
sy’n canolbwyntio ar faterion sy’n effeithio holl 
aelodau’r sefydliad. Mae swyddog gwrywaidd 
ac aelod o staff wedi cael eu penodi fel  
is-gadeiryddion. 
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Cynllun Cydraddoldeb Strategol 
ar y Cyd – 2019/2023
Cyhoeddwyd Cynllun Cydraddoldeb Strategol ar 
y Cyd yr Heddlu a’r CHTh ym mis Ebrill 2019 ac 
fe ellir ei weld ar fy ngwefan. Yn unol â gofynion 
o dan Ddeddf Cydraddoldeb 2010 buom yn 
ymgynghori â rhanddeiliaid, partneriaid a staff 
i sefydlu’r blaenoriaethau newydd ar gyfer 
Cynllun Cydraddoldeb 2019-2023. Fel bob 
amser mae rhai o’n blaenoriaethau yn parhau o’n 
cynllun blaenorol fel ymdrin â throsedd casineb 
a sicrhau defnydd effeithiol a theg o  bwerau 
(e.e. stopio a chwilio). Serch hynny, yn y cynllun 
newydd mae cynnydd dramatig wedi bod mewn 
gweithgarwch er mwyn sicrhau cynrychiolaeth 
briodol yn y gweithlu yn ymwneud â’r Gymraeg, 
rhywedd, hil a nodweddion gwarchodedig eraill. 

Nid yw’r Heddlu ar hyn o bryd yn adlewyrchu 
cymunedau Gogledd Cymru. Mae Ymgyrch 
Uplift, a gyfeiriwyd ati yn yr adroddiad hwn, yn 
rhoi cyfle da i wella cynrychiolaeth ar draws y 
nodweddion gwarchodedig. Felly mae adnoddau 
sylweddol yn awr wedi’u hymroi i Ymgyrch Uplift 
ac ar gyfer cynyddu ceisiadau gan gymunedau 
lleiafrifol. Mae sawl menter wedi’i lansio i annog 
a gwella ceisiadau a hyrwyddo Heddlu Gogledd 
Cymru fel cyflogwr o ddewis i bawb. Mae’r 
Heddlu a SCHTh yn parhau i weithio gyda’i gilydd 
ar gyflawni’r Cynllun Cydraddoldeb. Mae’n cael 
ei fonitro a’i graffu’n chwarterol drwy’r Pwyllgor 
Cydraddoldeb ac Amrywiaeth sydd bellach yn 
cael ei gadeirio gan y Dirprwy Brif Gwnstabl.

Lansio Pwyllgor Moeseg Mewnol
Gwnaeth Heddlu Gogledd Cymru lansio ei  
Bwyllgor Moeseg ym mis Ebrill 2019. Crëwyd 
y pwyllgor i alluogi fforwm priodol tu allan 
i’r Adran Safonau Proffesiynol, er mwyn i 
ddilemâu moesegol gael eu trafod gyda grŵp 
o swyddogion a staff, o rengoedd amrywiol 
ledled y sefydliad ynghyd ag aelodau allanol. 
Mae strwythur pwysigrwydd y grŵp yn un o 
gyfartaledd, gan nad yw statws swydd yn cyfrif; 
mae’r holl aelodau â’r un statws teg a chyfartal.  
Mae gweithrediad y pwyllgor hwn yn galluogi’r 
heddlu i gynnal ei ymdriniaeth foesegol i 
broblem gwneud penderfyniadau rhwng  dau 
reidrwydd moesol posibl heb i’r naill na’r llall 
gael eu hystyried  yn fwy derbyniol nac yn well. 
Cynrychiolir fy swyddfa yn y Pwyllgor hwn.

Gwahoddir gweithwyr i gyflwyno unrhyw 
ddilemâu moesegol sydd ganddynt neu a ddônt 
ar eu traws; gallent eu cyflwyno’n ddienw. Gall 
hyn fod yn bolisi, yn arferion, yn foesol neu’n 
‘ardal lwyd’. Wedi i ddilema gael ei gyflwyno 
a’i drafod yn y pwyllgor, bydd unrhyw gyngor 
neu benderfyniad yn cael ei gyflwyno i dîm y 
Prif Swyddogion. Bydd y canlyniadau’n cael eu 
cyhoeddi drwy fewnrwyd fewnol yr heddlu a 
rhoddir adborth i’r aelod o staff sy’n cyflwyno’r 
dilema.

Canlyniadau Ymgyrch Tide
Ymgyrch Tide oedd yr enw a roddwyd i ymgyrch 
Trosedd Trefnedig Difrifol a welodd 24 gwarant 
yn cael eu gweithredu ledled ardaloedd Gogledd 
Cymru, Glannau Mersi a’r Alban (Police Scotland) 
ym mis Medi 2019. Roedd 300 o swyddogion a 
staff yn rhan o’r ymgyrch hon ac fe gafodd gryn 
sylw gan y wasg yn lleol ac yn genedlaethol. 

Ymgyrch Tide yw penllanw bron i 12 mis o waith. 
Roedd y grŵp Trosedd Trefnedig a gafodd ei 
drechu gan yr ymgyrch hwn yn gyfrifol am 
gyflenwi Heroin a Chocên yn ardal Glannau 
Dyfrdwy drwy Linell Gyffuriau a elwid yn ‘Echo 
Line’. Roedd y grŵp nid yn unig yn fygythiol o 
ran cyflenwi cyffuriau niweidiol, ond roedd hefyd 
yn gyfrifol am drais difrifol, treisio, bygythiadau i 
ladd a brawychu pobl fregus. 

Arweiniwyd yr ymgyrch gan yr Uned Trosedd 
Trefnedig Difrifol gyda llawer o asedau cudd 
Heddlu Gogledd Cymru’n gorfod treulio 
amser maith yn ardal Glannau Mersi. Roedd 
yr ymgyrch angen cefnogaeth ddadansoddol 
anferth, yr ymgyrch fwyaf o’i bath yng nghyswllt 
dadansoddi data i alluogi i’r tîm wneud cysylltiad 
â’r gweithgarwch troseddol. 

Roedd y cam gweithredol a oedd yn cynnwys 
strwythur gorchymyn llawn yng Ngogledd Cymru 
a Glannau Mersi yn llwyddiant. Arweiniodd at 16 
arestiad a 15 remand yn y ddalfa am droseddau 
cyflenwi a chynllwynio i wneud Niwed Corfforol 
Difrifol. Arweiniodd y mwyafrif o remandiau’r 
heddlu at remandiau llys sy’n foddhaol iawn bob 
amser. Gan gydnabod bod ffordd bell i fynd i 
gael euogfarnau, rydym yn ffyddiog y bydd nifer 
o’r bobl hyn yn treulio amser sylweddol yn y 
carchar. 
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Canlyniadau Ymgyrch Blue 
Fulgent
Ar 19 Ebrill 2019, saethwyd Gerald Corrigan yn 
farw gyda bollt bwa croes tu allan i’w gartref 
ar Ynys Môn. Cynhaliwyd achos pum wythnos 
o hyd yn ystod misoedd Ionawr a Chwefror 
2020 a wnaeth gyflwyno dyfarniadau euog 
unfrydol. Canfuwyd Terence Michael Whall 
yn euog o lofruddio ac o gynllwynio i wyrdroi 
cwrs cyfiawnder. Cafodd ei ddedfrydu i dri deg 
un o flynyddoedd o garchar. Euogfarnwyd y  
cyd-ddiffynnydd Gavin Jones am gynllwynio 
i wyrdroi cwrs cyfiawnder ac fe gafodd ei 
garcharu am bum mlynedd. Dedfrydwyd Darren 
Jones i ddwy flynedd a 10 mis am losgi bwriadol, 
a charcharwyd Martin Roberts, 35, am ddwy 
flynedd a phedwar mis am losgi bwriadol. 

Y canlyniad yw penllanw misoedd o waith 
caled gan dîm ymchwilio ymroddedig ac ni 
ellir gorbwysleisio cymhlethdod yr ymchwiliad. 
Nid oedd tystiolaeth fforensig, dim tystiolaeth 
llygaid dystion uniongyrchol i’r saethu ac ni 
welwyd ef yn mynd na’n dod o’r fan a’r lle. Roedd 
hwn yn achos a oedd yn seiliedig ar dystiolaeth 
amgylchiadol. Cynorthwywyd yr ymchwiliad 
gyda dros 300 o swyddogion a staff pellach 
ynghyd ag asiantaethau partner.  

Cadetiaid yr Heddlu  
Mae Cadetiaid yr Heddlu wedi bod yn rhan o 
nifer o ddigwyddiadau ledled yr heddlu dros y 
flwyddyn ddiwethaf ac wedi cynorthwyo yn y 
meysydd plismona canlynol;

•	 Sul y Cofio, gan roi cymorth i’r TPC lleol yn 
cynrychioli Heddlu Gogledd Cymru mewn 
digwyddiadau lleol

•	 Cynnig cyngor Lleihau Trosedd fel rhan o’r 
ymgyrch #MaeMorHawdd i gymdogaethau 
lleol

•	 Cynorthwyo gyda ‘Cymru yn ei Blodau’ gyda 
phlannu a gofalu am welyau blodau

•	 Ymchwiliadau Profi Prynu gan weithio 
gyda’n hasiantaeth partner sef Safonau 
Masnach, gan arwain at safleoedd yn derbyn 
rhybudd ffurfiol am werthiannau torri oedran

•	 Ymgyrch Sceptre, ymgyrch genedlaethol 
wedi ei hanelu at leihau trosedd cyllyll, lle 
mae Cadetiaid wedi bod yn rhoi cymorth 
gyda digwyddiadau rhagweithiol

Ymgyrch Uplift 
Ymgyrch Uplift yw addewid Llywodraeth y DU 
i recriwtio 20,000 o swyddogion ychwanegol 
yn genedlaethol ar gyfer y rheng flaen dros 
y 3 blynedd nesaf. Cyhoeddwyd hyn ym mis 
Hydref 2019. Fel rhan o’r cymhelliant hwn, bydd 
Heddlu Gogledd Cymru yn gweld hyd at 250 o 
swyddogion yn cael eu recriwtio dros y cyfnod 
hwn yn ychwanegol at y niferoedd rhagamcanol 
sydd eu hangen i gymryd lle swyddogion sy’n 
gadael (eto i’w gadarnhau pan ysgrifennwyd 
hwn). Yn nhon gyntaf y recriwtio cenedlaethol, 
derbyniodd Heddlu Gogledd Cymru gyllid am 
62 swyddog heddlu ychwanegol. Roedd gan 
Heddlu Gogledd Cymru eisoes ffenest recriwtio 
arfaethedig ar gyfer mis Hydref 2019 sydd wedi 
galluogi recriwtio’r swyddogion ychwanegol 
hyn yn sydyn. Mae disgwyl i’r holl swyddogion 
hyn fod yn eu swyddi erbyn diwedd mis Mehefin 
2020. 

Lansiad swyddogol 
gweledigaeth newydd y Prif 
Gwnstabl
Lansiodd y Prif Gwnstabl ei weledigaeth newydd 
ar gyfer y sefydliad ym mis Mai 2019 sef y dyhead 
o wneud Gogledd Cymru’r lle mwyaf diogel yn y 
DU. Mae’r weledigaeth hon wedi’i chyfathrebu’n 
dda yn fewnol ac yn allanol i’r cyhoedd, gan 
eu hysbysu mai’r prif feysydd ffocws yw mynd 
ati i atal trosedd, yn rhagweithiol, gwarchod 
cymunedau ac ymlid troseddwyr. Rwyf yn gwbl 
gefnogol o’r weledigaeth uchelgeisiol hon.
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Ymgyrch Yfed a Gyrru’r Nadolig
Dosbarthwyd citiau prawf anadl tafladwy i westai 
ledled y rhanbarth fel rhan o ymgyrch Nadolig 
2019/20 er mwyn lleihau’r nifer o achosion yfed 
a gyrru. Cytunodd nifer o westai i ddosbarthu’r 
citiau ‘arwydd yn unig’ i westeion a oedd eisiau 
gwirio lefelau alcohol y ‘bore wedyn’ ar ôl  noson 
o yfed. Daliodd y fenter newydd sylw ITV Cymru 
gyda chyfweliadau’n cael eu cynnal gyda’r 
Uned Plismona’r Ffyrdd ac un o’r gwestai a 
oedd ynghlwm â’r cynllun. Nodwyd y lleoliadau 
allweddol fel rhan o’r broses hon er mwyn 
targedu ‘prif lecynnau’ arestiadau yfed a gyrru.

Cafodd y citiau profi anadl groeso cynnes, gyda 
nifer o’r gwestywyr yn dymuno parhau gyda’r 
cynllun. Dosbarthwyd cyfanswm o 2600 cit 
prawf anadl i 12 o westai a nodwyd eu bod o fewn 
llecynnau troseddau yfed a gyrru. Yn ogystal fe 
ddosbarthwyd nifer o gitiau i orsafoedd heddlu 
allweddol fel Wrecsam, y Rhyl, Llandudno, 
Bangor, Caernarfon a Chaergybi.
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Cyflawni rôl y 
Comisiynydd Heddlu 
a Throsedd
Fy nghyfrifoldebau craidd fel y Comisiynydd 
Heddlu a Throsedd yw: 

1.		Sicrhau	cynnal	heddlu	effeithlon	ac		
	 effeithiol	i	Ogledd	Cymru

2.		Dwyn	y	Prif	Gwnstabl	i	gyfrif	am		
	 weithredu	ei	swyddogaethau	

3.		Dod	â	phartneriaid	diogelwch	cymunedol		
	 a	chyfiawnder	troseddol	at	ei	gilydd	

4.		Cydweithredu	gyda	chomisiynwyr	heddlu		
	 a	throsedd	eraill	a	ffurfio	a	gweithredu		
	 strategaethau	ledled	ardaloedd	heddluoedd	

1.	Heddlu	effeithlon	ac	effeithiol
Ers cael fy ethol yn Gomisiynydd Heddlu a 
Throsedd Gogledd Cymru yn 2016, rwyf wedi 
ceisio sicrhau heddlu effeithlon ac effeithiol 
drwy’r strategaeth a osodwyd yng Nghynllun 
Heddlu a Throsedd 2017 – 2021 ac, yn benodol, 
drwy fy mhum blaenoriaeth heddlu a throsedd 
strategol: 

•	 Cam-drin Domestig

•	 Caethwasiaeth Fodern

•	 Trosedd Trefnedig

•	 Cam-drin Rhywiol (sy’n cynnwys  
camfanteisio’n rhywiol ar blant)

•	 Cyflawni Cymdogaethau Diogelach

Er y gellir ond gwneud asesiad ynghylch a wyf 
wedi cyflawni’r swyddogaeth hon yn gywir ar 
ddiwedd fy nhymor, arolygir effeithiolrwydd 
ac effeithlonrwydd yr Heddlu yn flynyddol gan  
HMICFRS yn asesiad PEEL.

Arolwg PEEL
Gwnaeth Arolygaeth Heddluoedd a 
Gwasanaethau Tân ac Achub (HMICFRS) 
Ei Mawrhydi gynnal arolwg integredig 
PEEL (Effeithiolrwydd, Effeithlonrwydd a 
Chyfreithlondeb) Heddlu Gogledd Cymru ym 
misoedd Ebrill a Mai 2019. 

Roedd hwn yn arolwg pythefnos yn edrych 
ar bob agwedd o blismona Gogledd Cymru. 
Cyhoeddwyd yr adroddiad ar 6 Chwefror 2020 
ac arweiniodd at radd ‘Da’ ym mhob categori ac 
yn gyffredinol. 

Mae Heddlu Gogledd Cymru yn parhau i gael 
ei gydnabod fel bod yn dda ar leihau trosedd 
a chadw pobl yn ddiogel. Canfu’r arolwg fod 
gan yr heddlu ddealltwriaeth gyffredinol dda o 
natur a maint bregusrwydd yn yr ardal a bod ei 
swyddogion a’i staff yn dda am warchod pobl 
fregus o’r cyswllt cychwynnol hyd nes i achosion 
gyrraedd y llysoedd. Canmolwyd Heddlu 
Gogledd Cymru am gyhoeddi Hysbysiadau 
Gwarchod Trais Domestig (DVPN) er mwyn atal 
troseddwyr cam-drin domestig rhag cyflawni 
troseddau pellach. Dyma’r nifer uchaf fesul pob 
pen o’r boblogaeth yn 2018/19 allan o 43 heddlu 
Cymru a Lloegr. Ers i ganfyddiadau’r arolwg 
gael eu cyflwyno i’r heddlu, mae llawer iawn o 
waith ar wella’r meysydd hynny a nodwyd wedi 
dechrau, gan gynnwys rheoli troseddwyr rhyw 
cofrestredig.  

Nodwyd y Gynghrair Drylliau Tanio rhwng 
Heddlu Gogledd Cymru a Heddlu Swydd 
Gaer fel trefniant gweithio ar y cyd effeithiol i 
ddarparu lleoli, hyfforddiant a rheolaeth sicr ar 
ymgyrchoedd arfog yn y ddau heddlu. 

Cafodd agwedd newydd Heddlu Gogledd Cymru 
at gyllidebu (PRP) ei gydnabod fel un sy’n 
galluogi’r heddlu i fodloni galw a’r blaenoriaethau 
a osodwyd ar gyfer plismona yn well. Ond 
argymhellodd yr arolygaeth yr angen am ddata 
ychwanegol i wella’r asesiad ar gyfer galw yn y 
dyfodol ar gyfer rhagweld cywir.
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Arolwg Amddiffyn Plant 
Gogledd Cymru HMICFRS
Gwnaeth HMICFRS gynnal arolwg Amddiffyn 
Plant Heddlu Gogledd Cymru ym mis Gorffennaf 
2019. Roedd hyn yn rhan o’r rhaglen dreiglol o 
arolygon y mae HMICFRS yn ei chynnal o holl 
heddluoedd Cymru a Lloegr. Digwyddodd yr 
arolwg dros gyfnod o bythefnos ac roedd yn 
arolygu sut mae’r heddlu’n amddiffyn plant ac yn 
ymchwilio i adroddiadau o gam-drin plant. Canfu 
HMICFRS fod yr heddlu’n cyflawni i safon dda’n 
gyffredinol o ran amddiffyn a diogelu plant. 

Profodd Heddlu Gogledd Cymru fod ganddo 
arfer cadarnhaol a threfniadau gweithio effeithiol 
gydag asiantaethau partner. 

Mae staff ein hystafell reoli yn drwyadl wrth 
rannu gwybodaeth gyda swyddogion ymateb 
rheng flaen i’w cynorthwyo i wneud gwell  
penderfyniadau ynghylch y ffordd orau i  
amddiffyn plant. Profodd Heddlu Gogledd 
Cymru hefyd fod ymchwiliadau a arweinir 
gan swyddogion arbenigol yn dda, gyda 
phenderfyniadau ar y cyd a gweithgarwch 
ymchwiliol sy’n cael ei gofnodi’n glir.

Mae’r meysydd sy’n peri pryder a nodwyd 
gan yr arolygaeth wedi’u derbyn. Mae gwaith 
wedi’i gwblhau ac mae’n parhau i fod er mwyn 
unioni’r rhai hynny sydd angen gwelliant. Roedd 
HMICFRS i fod i ailymweld â’r heddlu ym mis 
Ebrill 2020 er mwyn arolygu cynnydd yn erbyn yr 
argymhellion hyn. Ond oherwydd COVID19, mae 
hyn wedi’i oedi. Rwyf yn hyderus fod cynnydd 
wedi’i wneud mewn meysydd a nodwyd ac 
rwyf yn edrych ymlaen i HMICFRS ddychwelyd 
i adolygu  ei gynnydd unwaith mae eu gwaith 
arolygu’n ailddechrau. 

Rwyf yn ysgrifennu at yr Ysgrifennydd Cartref 
yn dilyn holl arolygon sy’n benodol i Heddlu 
Gogledd Cymru. Ceir holl lythyrau at arolygon 
HMCFRS ar fy ngwefan yma.

2.	Dwyn	y	Prif	Gwnstabl	i	gyfrif
Y prif ddull rwyf yn parhau i’w ddefnyddio i 
ddwyn y Prif Gwnstabl i gyfrif yw drwy’r Bwrdd 
Strategol Gweithredol rwyf yn ei Gadeirio ac 
y mae’r Prif Gwnstabl a’i uwch swyddogion yn 
aelodau. 

Mae’r Bwrdd hwn yn cyfarfod yn rheolaidd ac 
rwyf yn derbyn adroddiadau ar nifer o agweddau 

o swyddogaethau’r Prif Gwnstabl. Mae’r rhain yn 
cynnwys ystadegau troseddau ar gyfer y cyfnod 
cyn y cyfarfod, crynodeb perfformiad misol 
(yn cynnwys gwybodaeth perfformiad lleol), 
adroddiadau ariannol, canlyniadau arolygon 
swyddogion a staff a bodlondeb y cyhoedd. Rwyf 
hefyd wedi gofyn am ddiweddariadau cyson ar y 
Defnydd o Rym, Gofal nid y Ddalfa, Adnoddau 
Dynol a datblygiad cynaliadwy i’w ystyried ar y 
Bwrdd hwn. 

Mae craffu pellach ar yr Heddlu yn cael ei wneud 
gan fy Mwrdd Craffu Safonau Proffesiynol, fy 
Mhanel Craffu Amlasiantaeth, fy Mwrdd Cyd 
Lywodraethu, fy Mhanel Ymwelwyr Annibynnol y 
Ddalfa ac ymarferion hapsamplo ymchwiliadau 
cwynion Safonau Proffesiynol a galwadau at y 
system 101. Rwyf wedi rhoi mwy o wybodaeth 
am fy rôl craffu a’r gefnogaeth sydd gen i yn eu 
lle ar fy ngwefan.

Craffu’r Ystafell Reoli – 
Hapsamplo 101  
Mae hapsamplo 101 yn cael ei gynnal bob 
chwarter gyda 20 o alwadau’n cael eu hadolygu 
ar ddiwrnod sydd wedi’i  ddewis ar hap o 
fewn y chwarter blaenorol. Mae’r system hon 
bellach wedi bod yn ei le am flwyddyn ac mae’n 
gweithio’n dda. Rydym wedi nodi meysydd i’w 
gwella fel defnyddio cyfarchiad dwyieithog ar 
ddechrau unrhyw alwad. Yn dilyn adborth mae’r 
Heddlu wedi rhoi mwy o arweiniad ac mae 
gwelliant wedi bod. 

Mae hefyd enghreifftiau ardderchog o wasanaeth 
cyhoeddus da wedi’u nodi yn ystod yr hapsamplo 
gydag unigolion wedi mynd tu hwnt i’w rolau ac 
wedi arddangos tosturi ac amynedd yn ystod 
galwadau anodd. Rhoddir holl adborth i’r trinwyr 
galwadau a’u goruchwylwyr.  

Mae nifer o drafodaethau, ymweliadau a heriau 
yn digwydd bob dydd i sicrhau bod yr Heddlu a 
phartneriaid eraill yn canolbwyntio ar amcanion 
plismona allweddol ac yn cael eu nodi yn y 
Cynllun Heddlu a Throsedd.
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3.	Dod	â	phartneriaid	diogelwch		
	 cymunedol	a	chyfiawnder		
	 troseddol	at	ei	gilydd
Mae’n amlwg i mi er mwyn cyflwyno’r 
blaenoriaethau strategol sydd wedi eu 
hamlinellu’n fy Nghynllun, mae cefnogaeth ein 
partneriaid yn hanfodol - ni all yr heddlu ymdrin â 
bregusrwydd a chamfanteisio ar ei ben ei hunain.

Rwyf i’n aelod o’r pwyllgorau a’r byrddau 
rhanbarthol a Chymru Gyfan canlynol:

•	 Bwrdd Cyfiawnder Troseddol Cymru  
Gyfan

•	 Bwrdd Cymunedau Diogelach Gogledd 
Cymru

•	 Bwrdd Cynllunio Ardal 

•	 Bwrdd Arweiniad Rhanbarthol

•	 Bwrdd Rhanbarthol Trais yn Erbyn 
Merched, Cam-drin Domestig a Thrais 
Rhywiol (VAWDASV). 

•	 Bwrdd Cenedlaethol Camau Cynnar 
Gyda’n Gilydd (Profiadau Niweidiol yn 
Ystod Plentyndod)

•	 Grŵp Plismona Cymru Gyfan

•	 Bwrdd Partneriaeth Plismona Cymru 

•	 Cydbwyllgor Goruchwylio’r Gogledd 
Orllewin

Mae gen i ddyletswydd i sicrhau bod y 
“cyrff cyfiawnder troseddol sy’n ymarfer 
swyddogaethau fel cyrff cyfiawnder troseddol 
yn yr ardal blismona honno plismona hwnnw”, yn 
darparu system cyfiawnder troseddol effeithlon 
ac effeithiol. Er mwyn cyflawni’r dyletswyddau 
hyn, rwyf yn Gadeirydd Bwrdd	 Cyfiawnder	
Troseddol	 Gogledd	 Cymru (NWCJB). Mae’r 
NWCJB yn cyfarfod bob chwarter ac mae’n cael 
ei weinyddu gan fy swyddfa.

Mae aelodau’r NWCJB yn cynnwys y Prif Gwnstabl, 
Pennaeth Adran Gwasanaethau Cyfiawnder, 
a chynrychiolwyr o Wasanaeth Erlyn y Goron, 
Gwasanaeth Llysoedd a Thribiwnlysoedd Ei 
Mawrhydi, Gwasanaeth Carchardai a Phrawf 
EM, CEM Berwyn, Cwmni Adsefydlu Cymunedol 
Cymru a Gwasanaethau Cyfiawnder Ieuenctid.  

Nod cyffredinol y Bwrdd yw “Darparu fforwm 
amlasiantaeth ar gyfer cyfnewid gwybodaeth, 

rhoi arweinyddiaeth a llywodraethu, a nodi 
a goresgyn rhwystrau er mwyn cyflawni 
Gwasanaeth Cyfiawnder Troseddol mwy 
effeithlon ac effeithiol yng Ngogledd Cymru sy’n 
rhoi anghenion dioddefwyr a phobl fregus (gan 
gynnwys defnyddwyr cyffuriau) wrth ei galon”. 

Checkpoint Cymru
Cyflwynwyd Checkpoint Cymru, fy nghynllun 
dargyfeirio troseddwyr sy’n oedolion, ym mis 
Rhagfyr 2019.  

Mae Checkpoint Cymru yn brosiect dargyfeirio 
gwirfoddol i droseddwyr sy’n oedolion ac yn 
seiliedig ar y model llwyddiannus sydd wedi bod 
ar waith yn Durham ers 2015. Mae’r rhaglen yn 
ceisio cynorthwyo troseddwyr lefel isel sy’n dod 
i’r system cyfiawnder troseddol drwy roi opsiwn 
arall iddynt yn hytrach nag erlyniad troseddol.

Mae’r dewis hwn yn rhaglen pedwar mis (fel arfer, 
ond gall gael ei deilwra ar gyfer amgylchiadau 
unigol) sy’n nodi ac yn ymdrin ag achosion 
sylfaenol eu hymddygiad troseddol. Os yw’r 
troseddwr yn methu cwblhau neu gydymffurfio 
gyda’r rhaglen, byddant yn dychwelyd i’r system 
cyfiawnder troseddol ac yn wynebu erlyniad. 

Yn yr adroddiad hwn, rwyf yn cyfeirio at 
fy safbwyntiau ar bolisi cyffuriau ac y dylai 
defnyddwyr cyffuriau gael eu trin fel problem 
iechyd yn hytrach na mater troseddol. Mae 
Checkpoint Cymru yn adeiladu ar yr ethos hwnnw 
ac ar ddyhead am fwy o ffocws ar achosion 
sylfaenol ymddygiad troseddol. 

Mae cynnydd sylweddol wedi cael ei wneud yn 
ystod 2019/20 i ddod â’m gweledigaeth i realiti. 
Penodwyd Rheolwr Checkpoint Cymru ym mis 
Gorffennaf 2019 a dechreuodd y broses gyfweld 
ar gyfer y tîm o naw Llywiwr sy’n gweithio’n agos 
gyda’r cleientiaid. 
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Tra fy mod yn ariannu’r rhaglen yn ei chyfanrwydd, 
cyflogir y Llywiwr gan Heddlu Gogledd Cymru. 
Pan gawsant eu penodi fe aethant drwy becyn 
hyfforddiant dwys a oedd yn cynnwys:

•	 Iechyd Meddwl

•	 Ffiniau Proffesiynol

•	 Ymwybyddiaeth o Gamddefnyddio 
Sylweddau

•	 Rhaglen Addysg Cyffuriau Hyfforddi’r 
Hyfforddwr

•	 Hyfforddiant “GRYM” Merched  
mewn Cyfiawnder

•	 Hyfforddiant Pecyn Cymorth Adfer ACE

•	 Cyfiawnder Adferol

•	 RhDDC

Ers i’r rhaglen fynd yn fyw ym mis Rhagfyr 2019 
rydym wedi cael nifer cyson a chynyddol o 
atgyfeiriadau bob mis. Ar yr adeg yr ysgrifennwyd 
hwn, mae atgyfeiriadau’n 40-60 y mis sydd wedi 
cynnwys troseddau fel lladrata o siopau, troseddau 
yn erbyn y drefn gyhoeddus a meddu cyffuriau. 
Drwy’r Rhaglen Addysg Cyffuriau rydym wedi 
llwyddo i ddargyfeirio bron i 200 o bobl i ffwrdd 
o’r Gwasanaeth Cyfiawnder Troseddol a oedd 
â meddiant personol o gyffuriau. Mae’n parhau 
i fod yn ddyddiau cynnar i Checkpoint Cymru. 
Ond mae’r arwyddion hyd yma yn galonogol 
gyda llawer o ganlyniadau cadarnhaol yn cael eu 
cyflawni. Rwyf yn hynod falch o weld y rhaglen 
hon yn dwyn ffrwyth ac rwyf yn edrych ymlaen 
at ei datblygiad dros y misoedd nesaf.

4.		Cydweithredu	gyda’r		
	 Comisiynwyr	Heddlu	a		
	 Throsedd	eraill
Mae cydweithredu gyda chomisiynwyr 
heddlu a throsedd eraill i ffurfio a gweithredu 
strategaethau ar draws ardaloedd heddluoedd 
yn swyddogaeth bwysig ac mae’n cyfrannu 
tuag at gyflawni’r Gofyniad Plismona Strategol. 
Rwyf wedi ceisio cyflawni’r swyddogaeth hon 
drwy gael cyfarfodydd cyson gyda fy nghyd 
Gomisiynwyr a’u Prif Gwnstabliaid yng Nghymru 
a Gogledd Orllewin Lloegr.

Mae’r cydweithredu rhwng Heddlu Gogledd 
Cymru a heddluoedd Gogledd Orllewin Lloegr 
o bwysigrwydd arbennig i blismona Gogledd 
Cymru. Mae’r ffaith ei fod yn agos yn ddaearyddol 

yn golygu fod gennym flaenoriaethau a rennir ar 
gyfer ymdrin â throsedd  trefnedig a difrifol, yn 
ogystal â chynnig cydweithredu gweithredol ar 
gyfer y gwasanaeth heddlu. Rwyf  yn parhau i 
edmygu’r canlyniadau a gyflawnir gan yr Uned 
Trosedd Trefnedig Rhanbarthol (Titan). Mae’n 
enghraifft ardderchog o weithio ar y cyd yn 
cyflawni canlyniadau gwirioneddol sy’n cadw 
cymunedau Gogledd Cymru yn ddiogel.   

Mae cynnydd sylweddol wedi cael ei wneud yn 
ystod y cyfnod adrodd hwn ar nifer o brosiectau	
cydweithredu rhwng pedwar heddlu Cymru, rhai’r  
Gogledd Orllewin a phrosiectau cenedlaethol. 
Mae cynnydd penodol o bwys yn cynnwys:

Lansio e-recriwtio (OLEEO) 
ym mis Gorffennaf 2019
•	 Mae pedwar heddlu Cymru yn awr yn fyw 

gyda E-recriwtio ar y llwyfan Oleeo yn 
sicrhau bod holl recriwtio swyddogion ledled 
Cymru yn gwbl awtomatig ac yn gyson 
ledled yr heddluoedd. 

•	 Mae Heddluoedd Dyfed Powys a De Cymru 
bellach wedi ymuno â Heddluoedd Gogledd 
Cymru a Gwent drwy lansio recriwtio Staff 
yr Heddlu ar-lein.

Rhaglen Alluogi Genedlaethol 
(NEP)
Cafodd y Rhaglenni	Galluogi	Cenedlaethol neu 
NEP – eu creu i gyflwyno llwyfan diogel a safonau 
cenedlaethol sy’n galluogi ffyrdd newydd o 
weithio a chydweithredu ar gyfer y 43 heddlu 
sy’n cwmpasu plismona ledled Cymru a Lloegr. 
Mae Heddlu Gogledd Cymru wedi gwneud 
cynnydd da yn ystod y cyfnod hwn gyda gwaith 
yn y cefndir. Hyd yma mae HGC wedi;

•	 Cymeradwyo 50 o Ddefnyddwyr ar gyfer 
peilot technegol yn genedlaethol 

•	 Cymeradwyo Cyflymu gwyro o’r cynllun 
cenedlaethol i gynllunio lliniaru COVID19 yn 
genedlaethol

•	 Seilwaith TGCh NEP ar waith i gynorthwyo 
gweithio o’r cartref

Gwnaeth yr heddlu adrodd bod ychydig o 
dan 1,000 o staff yn gweithio o’r cartref yn 
llwyddiannus ym mis Ebrill o ganlyniad i COVID-19. 
Mae hyn wedi elwa o’r gwaith a gwblhawyd 
eisoes ar gyfer y NEP.  
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Hafan Ar-lein Unigol (SOH)
Mae Hafan Ar-lein Unigol (SOH) yn wasanaeth 
cownter blaen cenedlaethol a digidol sy’n cynnig 
ystod o wasanaethau plismona (mwy na 40 i 
gyd) o ansawdd uchel a chyson. Mae’r rhain yn 
cynnwys riportio am droseddau ar-lein, ymgeisio 
am drwydded dryll tanio neu ofyn am wybodaeth 
am achosion trais domestig o’r gorffennol (o dan 
Gyfraith Clare).

Mae gwaith paratoi HGC ar gyfer SOH wedi symud 
ymlaen yn ystod y cyfnod hwn gyda’r prosiect 
yn symud at ddechrau’r cyfnod gweithredu. 
Fodd bynnag, nodwyd nifer o broblemau gyda’r 
system, a oedd yn cynnwys pryderon ynghylch 
y Gymraeg, tudalennau Ein Hardal a’r system ar 
brawf.  

Mae Hafan Ar-lein Unigol yn rhoi cyfle aruthrol 
i blismona leihau’r galw a roddir ar y system 
ffôn 101. Mae hon yn broblem sy’n parhau i gael 
ei chodi gyda mi’n aml yn uniongyrchol gan 
aelodau o’r cyhoedd a’r rhai hynny sy’n cysylltu 
â’m swyddfa i gwyno am wasanaeth gwael. Gyda 
hynny mewn golwg, edrychaf ymlaen at gynnydd 
pellach yn 2020/21.

Trawsnewid Gwaith Fforensig/ 
Gwaith Fforensig Digidol/
Ymchwiliadau Gwrthdrawiadau 
Fforensig
Mae Gwaith Fforensig yn rhan hanfodol o 
blismona sy’n wynebu heriau byd sy’n mynd 
yn fwy a mwy digidol. Mae ein gwasanaeth 
fforensig angen moderneiddio, mae hefyd angen 
dod yn fwy effeithlon ac effeithiol, gan fanteisio 
ar dechnoleg ac arloesedd sydd ar flaen y gad. 
Gwneir hyn mewn ymateb i alwadau presennol 
ac yn y dyfodol. 

Mae Trawsnewid Fforensig yn rhaglen a wnaiff:

•	 Lunio a chreu gwasanaethau fforensig a 
fydd yn cynnig gwell gwarchodaeth i’r 
cymunedau a wasanaethwn a’r gwasanaeth 
gorau posibl i ddioddefwyr trosedd;

•	 Ystyried gwasanaethau modern, effeithlon, 
cynaliadwy a phennaf y byd gan sicrhau 
cyflawniad, arloesedd, hyfforddiant a 
chymorth cyson ac o ansawdd uchel ledled 
y DU;

•	 Cynorthwyo gwyddorau fforensig ledled 
gorfodi’r gyfraith er mwyn bodloni heriau’r 
dyfodol a chyflawni newid trawsnewidiol 
parhaol.

Gwnaeth Heddlu Gogledd Cymru weithredu 
newidiadau ar unwaith er mwyn sicrhau a chynnal 
gallu a chapasiti fforensig gweithrediadol wrth 
fodloni cyfyngiadau COVID-19. Mae mesurau 
wedi cynnwys pellhau corfforol timau lle mae’n 
bosibl a darparu Cyfarpar Diogelu Personol i 
staff. Sicrheir hefyd fod gweithdrefnau ar gyfer 
trin arddangosion sydd o bosib wedi’u heintio.

Ymchwiliadau Gwrthdrawiadau 
Fforensig
Cydnabyddir Heddlu Gogledd Cymru fel y prif 
Heddlu yng Nghymru a Lloegr am ymchwiliadau 
gwrthdrawiadau fforensig. Felly, bydd y 
Rhwydwaith Ymchwiliadau Gwrthdrawiadau 
Fforensig (FCIN) yn cael ei chynnal gan Heddlu 
Gogledd Cymru gyda’r PGC Sacha Hatchett yn 
arweinydd CCPSH ymchwiliadau gwrthdrawiadau 
fforensig.

Mae’r Rheoleiddiwr Gwyddorau Fforensig wedi 
cyfarwyddo fod rhaid i holl swyddogaethau 
Ymchwiliadau Gwrthdrawiadau Fforensig 
gydymffurfio gyda safonau llym erbyn mis 
Hydref 2020 (wedi’i ymestyn tan fis Hydref 2021 
oherwydd COVID-19). Bydd gan heddluoedd 
sy’n ymuno â’r Rhwydwaith estyniad pellach tan 
fis Hydref 2022.  

Y disgwyliad yw y bydd holl Heddluoedd yng 
Nghymru a Lloegr yn ymuno â’r rhwydwaith ac 
edrychaf ymlaen at gynnydd parhaol dros y 12 
mis nesaf.

Rhwydwaith Gwasanaethau Brys 
(ESN) 
Mae dyfodiad COVID-19 wedi ailddatgan chwant 
traws-Lywodraethol i wthio ymlaen gyda 
phrosiectau mawr sy’n dod â budd economaidd. 
Mae’r ESN yn eu mysg tra mae’r Swyddfa Gartref 
wedi dweud fod yr ESN yn parhau ar frig eu 
blaenoriaethau.

Mae’r heddluoedd yng Nghymru wedi parhau i 
symud gwaith ymlaen yn barod ar gyfer yr ESN.
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Mae hyn yn cynnwys mapio systemau sydd wedi’u 
cytundebu ar hyn o bryd ac unrhyw estyniadau 
cytundebau i systemau lleol sy’n rhyngweithiol 
neu’n rhyngddibynnol gyda’r rhaglen ESN. 

Rwyf yn parhau i bryderu am yr oedi parhaus 
sy’n cael ei achosi o fewn y rhaglen hon. Rwyf 
wedi codi fy mhryderon gyda Llywodraeth y 
DU ynghylch y costau ychwanegol sy’n cael eu 
cronni gan Heddlu Gogledd Cymru o ganlyniad 
i’r ffaith nad yw’r dechnoleg ar gael. Mae hyn 
o ran cymryd cyfran o grantiau’r llywodraeth 
i ariannu’r cynllun, a hefyd y gost gynyddol o 
barhau gydag Airwave. 

Cydweithrediad Tri Heddlu
Mae cyfeiriad a gwaith y Rhaglen Tri Heddlu 
(Gogledd Cymru, Glannau Mersi a Swydd Gaer) 
yn y dyfodol o dan adolygiad ar hyn o bryd. Y 
bwriad gwreiddiol oedd creu achosion busnes ar 
gyfer cydweithredu o ran:

•	 Niche RMS

 RMS yw’r system rheoli cofnodion a  
 ddefnyddir gan y 3 Heddlu. Aeth llwyfan  
 cyfunol Glannau Mersi a Gogledd Cymru yn  
 fyw ar 14 Hydref 2018. Ers hynny, ac yn enwedig  
 yn ystod y cyfnod adrodd hwn, gwireddwyd  
 y canlyniadau bwriadol o gael data a rennir  
 bron ar unwaith. Ers mynd yn fyw, oherwydd  
 y wybodaeth gyfoethocach sydd ar gael i  
 staff, mae llawer o arestiadau a  
 phenderfyniadau mwy gwybodus wedi cael  
 eu gwneud sydd yn ddiamau wedi gwella’n  
 gallu i gadw’r cyhoedd yn ddiogel yn  
 sylweddol.

•	 Cudd-wybodaeth

 Mae gwaith cydweithredol yn parhau rhwng  
 y tair adran cudd-wybodaeth.

•	  Cyfiawnder Troseddol

 Mae gwaith cydweithredol wedi’i ohirio yn y  
 maes hwn pan yr ysgrifennwyd hwn oherwydd  
 COVID-19.

•	 Y Dalfeydd

 Rhoddir ystyriaeth ragarweiniol i’r  
 posibilrwydd o gydweithredu gyda  
 hyfforddiant dalfeydd. 
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Blwyddyn o  
ymgysylltu
Rwyf yn cynrychioli ein holl gymunedau ar draws 
Gogledd Cymru yn sicrhau bod eu gwasanaeth 
plismona mor effeithiol ac effeithlon â phosib. 
Rwyf felly yn rhoi pwysigrwydd mawr ar fynd 
allan o’r swyddfa a chwrdd â phobl ar bob 
cyfle. Ni allaf gasglu gwybodaeth heb fynd i 
ddigwyddiadau, cyfarfodydd, cynadleddau a 
chyfarfod ag aelodau o gymunedau bywiog ac 
amrywiol Gogledd Cymru. Yma rwyf ond yn 
rhoi crynodeb bach o rai o’r digwyddiadau y 
mae fy Nirprwy a minnau wedi eu cynnal neu eu 
mynychu yn ystod 2019/20.

22

Gwynedd

•	 Ymweld â Phrosiect Rhwyd Arall, Caernarfon

•	 Digwyddiad Uchel Siryf Gwynedd

•	 Ymweld â Mantell Gwynedd, Caernarfon

•	 Sioe Nefyn 

•	 Ymweld â’r Prosiect Wisdom, Caernarfon

•	 Cymhorthfa Stryd gyda Chynghorwyr  
Lleol yng Nghaernarfon 

•	 Gŵyl Jam Portmeirion

•	 Cymhorthfa Stryd gyda Chynghorwyr  
Lleol yn Harlech

•	 Cymhorthfa Stryd gyda Chynghorwyr  
Lleol yn y Bermo

•	 Cymhorthfa Stryd gyda Chynghorwyr  
Lleol o Neuadd Dyfi 

•	 Cymhorthfa Stryd gyda Chynghorwyr  
Lleol o Ddinas Mawddwy

Y Comisiynydd Heddlu a Throsedd yn y Bermo
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Conwy

•	 Gweithdy Pencampwyr Iaith Gymraeg,  
Parc Eirias

•	 Grŵp Llywio Llinellau Cyffuriau, Parc Eirias

•	 Lansiad Iechyd a Llesiant, Conwy

•	 Digwyddiad Windrush, Bae Colwyn

•	 Gwobrau Rhagoriaeth Gwaith Ieuenctid 2019, 
Deganwy Quay

•	 Ymweld ag Achubwyr Mynydd,  
Betws y Coed

•	 Eisteddfod Genedlaethol, Llanrwst

•	 Gwobrau Partneriaethau Datrys  
Problemau, Deganwy Quay

•	 Grŵp Amlasiantaethau Asesiad Anghenion 
Llinellau Cyffuriau, Llandudno

•	 Digwyddiad Comisiwn Ieuenctid, Bae Colwyn

•	 Lansiad Rhwydwaith Cydraddoldeb  
Rhywedd, Llandudno

ADRODDIAD BLYNYDDOL 2019/20
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Cynhadledd Comisiwn Ieuenctid

Wrecsam

•	 Agor Pencadlys Rhanbarthol yr Heddlu yn 
Llai yn swyddogol

•	 Lansio’r Heddlu Bach 

•	 Lansio ymgyrch Llinellau Cyffuriau Crime 
Stoppers

•	 Cystadleuaeth logos Ysgol Gynradd 
Gwersyllt

•	 Digwyddiad Bawso 

•	 Digwyddiad Priodasau Gorfodol, Trais ar Sail 
Anrhydedd, Llurgunio Organau Cenhedlu 
Merched a Chaethwasiaeth Fodern

•	 Siaradwr Gwadd i 90 o ddisgyblion 
Blwyddyn 5/6, Wrecsam

Heddlu Bach
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Sir Ddinbych

•	 Siaradwr Gwadd yn Age Connects Canol 
Gogledd Cymru, Dinbych

•	 Eisteddfod Ryngwladol Llangollen

•	 Lansiad Torri’r Distawrwydd Cam-drin 
Domestig, y Rhyl

•	 Prosiect Pobl Ifanc Gorllewin Y Rhyl

•	 Lansio ADAPT a chloi’r digwyddiad, 
Llanelwy

•	 Ymweld â’r Ganolfan Merched, y Rhyl 

•	 Cyfarfod blynyddol gyda Chadeiryddion y 
ddau Fwrdd Diogelu

•	 Digwyddiad Undeb Amaethwyr Cymru, 
Corwen

•	 Cynhadledd Ymwybyddiaeth Caethwasiaeth 
Fodern yn benodol i Ddiwydiannau, Llanelwy

COMISIYNYDD HEDDLU A THROSEDD GOGLEDD CYMRU
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Canolfan Merched y Rhyl

Ynys Môn

•	 Cymhorthfa Stryd gyda Chynghorwyr  
Lleol yn Llangefni 

•	 Sioe Môn

•	 Digwyddiad Camau Cynnar Gyda’n  
Gilydd, Llangefni

Y Comisiynydd Heddlu a Throsedd yn ymweld â Gorwel

Sir y Fflint

•	 Siaradwr Gwadd yng Nghlwb Rotari’r 
Wyddgrug

•	 Seremoni Gwobrau’r Comisiynydd,  
yr Wyddgrug

•	 Cwrdd â Gwarchod y Gymdogaeth Brychdyn

•	 Gwobrau Gwirfoddolwyr ac Arddangosfa 
PACT Cymru, yr Wyddgrug 

•	 Lansiad y Wasg Arddangosfa Trosedd  
Cyllyll Pentref Peryglon, Talacre

•	  Sioe Dinbych a Fflint
Clwb Pysgota Cei Connah a’r Cylch
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Digwyddiadau Cenedlaethol
Yn ychwanegol at gyfarfodydd a digwyddiadau 
ledled Gogledd Cymru, fe wnaeth fy Nirprwy 
a minnau hefyd fynychu nifer o gyfarfodydd a 
digwyddiadau ledled y DU i greu partneriaethau 
gyda rhanddeiliaid allweddol ac i gynrychioli 
cymunedau Gogledd Cymru. Mae’r isod ond 
ychydig a fynychwyd yn ystod y cyfnod hwn.

•	 Agor Cynhadledd Cymdeithas Swyddogion 
Diogelwch Cymunedol Cymru, Casnewydd

•	 Digwyddiad Trais Difrifol, Caerdydd

•	 Cyfarfod Llinellau Cyffuriau, Caerdydd

•	 Cynhadledd LHDT CCPSH ‘Newid 
Gweithleoedd Gyda’n Gilydd, Creu Cytgord’, 
Caerdydd

•	 Cynhadledd Gyntaf Cam-drin Domestig 
dan Arweiniad Goroeswyr i Oroeswyr yng 
Nghymru, Casnewydd

•	 Gwasanaeth Diwrnod Cenedlaethol Cofio’r 
Heddlu, Glasgow

•	 Cynhadledd Flynyddol Merched Arweiniol, 
Casnewydd

•	 Digwyddiad Dysgu Nalocson, Birmingham

•	 Gwobrau’r Arglwydd Ferrers 2019, Llundain

•	 5ed Gynhadledd Ryngwladol ar Orfodi’r 
Gyfraith ac Iechyd Cyhoeddus, Caeredin

•	 Gwobrau Plismona’r Byd 2019, Llundain

Sioeau Amaethyddol a 
Chenedlaethol
Rhoddodd misoedd yr haf y cyfle i mi fynd 
allan a siarad â’m cymuned leol yn y sioeau 
amaethyddol a chenedlaethol. Maent yn rhoi 
cyfle gwych i glywed am faterion lleol, gofidiau’r 
cyhoedd a dod i adnabod pobl ar draws Gogledd 
Cymru.

Digwyddiadau Ymgynghori  
Er mwyn ysgrifennu neu adolygu fy Nghynllun 
Heddlu a Throsedd ac er mwyn hysbysu 
cynigion fy mhraesept bob blwyddyn, rhaid 

i mi ymgynghori gyda phobl Gogledd Cymru i 
glywed eu safbwyntiau. Mi wnes i gynnal nifer o 
ddigwyddiadau ymgynghori ar y cyd gyda’r Prif 
Gwnstabl er mwyn gwrando ar eich safbwyntiau 
ar fy amcanion heddlu a throsedd. Mae’r 
cyfarfodydd hyn yn bwysig iawn oherwydd eu 
bod yn caniatáu i mi ddeall problemau a chlywed 
barn cymunedau Gogledd Cymru. 

Roedd yr Arolwg Ymgynghorol Praeseptau yn 
agored rhwng 2 Rhagfyr 2019 a 17 Ionawr 2020. 
Roedd cyfanswm o 489 o ymatebion i’r arolwg 
gyda 44 yn Gymraeg a 445 yn Saesneg. Roedd 
cyfanswm nifer yr ymatebion yn sylweddol is 
na’r nifer a dderbyniwyd mewn blynyddoedd 
blaenorol. Gwnaeth yr Etholiad Cyffredinol 
ym mis Rhagfyr 2019 atal hyrwyddo’r arolwg 
yn helaeth oherwydd y cyfyngiadau o fewn y 
canllaw cyn etholiad. 

Yn dilyn adborth o arolygon blaenorol, fe wnes 
i sicrhau eleni fod yr arolwg yn hygyrch mewn 
nifer o fformatau. Roedd yr arolwg ar gael ar-
lein, ar bapur ac mewn fformat Darllen Hawdd. 
Roedd 15 o gopïau papur wedi’u derbyn a 
derbyniwyd pump o arolygon Darllen Hawdd. 
Yn ogystal, fe wnaeth y Dirprwy Gomisiynydd 
Heddlu a Throsedd fynychu nifer o grwpiau i Bobl 
Hŷn er mwyn sicrhau eu bod yn ymwybodol o’r 
ymgynghoriad ac yn cael y cyfle i’w gwblhau un 
ai ar-lein neu ar bapur. 

Y Trydydd Sector
Mae’n bwysig iawn i mi ymweld ag asiantaethau 
trydydd sector i weld eu cyfraniad ardderchog 
i’n cymunedau. Maent yn darparu ystod eang 
o wasanaethau i’r gymdeithas i gyd ac yn rhan 
allweddol o weithio mewn partneriaeth.  

Ar 21 Tachwedd 2019 fe wnes i gynnal fy 
Nigwyddiad Ymgysylltu â’r Trydydd Sector 
blynyddol i ymgysylltu ar y cyd gyda sefydliadau 
o’r sector gwasanaethau gwirfoddol a 
chymunedol (a adwaenir hefyd fel y trydydd 
sector). Prif ddiben y digwyddiadau hyn 
yw ymgysylltu gyda rhanddeiliaid a cheisio 
eu hadborth ar y blaenoriaethau plismona. 
Gwnaeth 95% o’r rhai hynny a oedd yn bresennol 
gytuno neu gytuno’n gryf gyda’r blaenoriaethau 
presennol. Ceir adroddiad llawn ar ddigwyddiad 
2019 ar fy ngwefan yma.
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Grwpiau Cymunedol
Yn ogystal ag asiantaethau’r trydydd sector 
rwyf wedi cael y fraint o fynychu nifer o grwpiau 
cymunedol o Ynys Môn i Wrecsam. Rwyf yn teimlo 
ei bod hi’n hanfodol i ddangos fy nghefnogaeth 
i’r grwpiau hynny sy’n cyfrannu mewn rhyw 
ffordd at bob oed yn ein cymdeithas.

Noson Gwobrau Cymunedol y 
CHTh – 3 Hydref 2019 – Theatr 
Clwyd, yr Wyddgrug
Cynhaliwyd noson gwobrau cymunedol 
blynyddol y Comisiynydd Heddlu a Throsedd ar 
3 Hydref 2019 yn Theatr Clwyd yn yr Wyddgrug. 
Mae’r digwyddiad yn symud ledled Gogledd 
Cymru bob blwyddyn i wahanol leoliad o fewn 
tri rhanbarth gwahanol yr Heddlu.

Cyflwynwyd deg gwobr yn y seremoni. 
Roeddent i gyd yn enillwyr teilwng iawn. Mae’r 
categorïau ar gyfer y gwobrau’n adlewyrchu fy 
mlaenoriaethau plismona a gaiff eu hamlinellu yn 
y cynllun heddlu a throsedd.  Eleni roedd ffocws 
cryf ar fentrau “Camau Cynnar”. Cafwyd casgliad 
o wobrau i sefydliadau sy’n cymryd camau ataliol 
i ymdrin â’r problemau sy’n codi o ran Profiadau 
Niweidiol yn Ystod Plentyndod neu broblemau 
cymunedol eraill sy’n creu bregusrwydd ac 
angen a all ddarfod mewn argyfwng.

Mae Cobra Life CIC, Medrwn Môn a Rhwyd Arall 
i gyd yn sefydliadau sydd wedi cynorthwyo pobl 
sy’n fregus ac sydd efallai wedi profi trawma. 
Mae’r gwaith a gyflawnir gan y cyrff hyn yn 
allweddol i atal bregusrwydd a throseddau a 
phroblemau cymunedol pellach a mwy cymhleth. 

Fel erioed, cafodd adsefydlu a chyflawniad 
da gan wasanaethau cam-drin domestig eu 
hamlygu a’u cydnabod, fel yr oedd cydraddoldeb 
ac amrywiaeth a gweithio da mewn partneriaeth. 
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Blaenoriaethau  
Strategol y Cynllun 
Heddlu a Throsedd – 
Adroddiad Cynnydd 
2019/20: 
Fel Comisiynydd Heddlu a Throsedd, rwyf yn 
gyfrifol am gyfeiriad strategol plismona yng 
Ngogledd Cymru   Mae’r cyfeiriad strategol wedi 
ei osod allan yn fy Nghynllun Heddlu a Throsedd. 
Mae’r Prif Gwnstabl yn gyfrifol am bob mater 
gweithredol ac am gyflawni fy Nghynllun.

Bydd yr adran hon o’r adroddiad blynyddol yn 
canolbwyntio ar y cynnydd a wnaed yn 2019/20 
yn erbyn fy mlaenoriaethau strategol a amlinellir 
yn fy Nghynllun.

Mae fy amcanion heddlu a throsedd wedi cael eu 
datblygu mewn ymateb i’r meysydd bygythiad, 
risg neu niwed mwyaf sy’n wynebu cymunedau 
Gogledd Cymru. Maent hefyd wedi elwa o broses 
ymgynghorol ddwys. Rwyf yn anghytuno gyda 
chael gormod o flaenoriaethau. Yn ôl ei natur, ni 
all popeth fod yn flaenoriaeth.  

Rwyf wedi nodi pum maes blaenoriaeth ar gyfer 
Heddlu Gogledd Cymru. 

•	 Cam-drin Domestig

•	 Cam-drin Rhywiol (yn cynnwys 
camfanteisio’n rhywiol ar blant)

•	 Caethwasiaeth Fodern

•	 Trosedd Trefnedig

•	 Cyflawni Cymdogaethau Diogelach

Yn ychwanegol, yn 2018/19 cyflwynais nod 
cyffredinol o ‘leihau camfanteisio’n droseddol 
ar bobl fregus’. Mae Cynllun Cyflawni’r Prif 
Gwnstabl yn amlinellu gweithrediadau penodol 
y gwnaiff Heddlu Gogledd Cymru eu cymryd 
wrth gyflawni’r blaenoriaethau hyn. O bwys yw’r 
pwysigrwydd o weithio mewn partneriaeth i 
ymdrin â nhw. Mae holl feysydd blaenoriaeth yn 
cyflwyno problemau sydd tu hwnt i blismona 

a gellir ond cyflwyno ymateb effeithiol mewn 
partneriaeth.

Cam-drin Domestig
Ymgyrch Encompass  
Encompass yw prosiect sydd wedi’i gymeradwyo 
gan y Swyddfa Gartref sy’n cael ei gynnal ar y cyd 
rhwng ysgolion a Heddlu Gogledd Cymru. Aeth y 
prosiect yn fyw yn siroedd Wrecsam a’r Fflint ar 
20 Ionawr 2020.  Tra ei fod tu allan i gyfnod adrodd 
yr adroddiad hwn, rwyf yn falch o gadarnhau fod 
Môn, Gwynedd a Sir Ddinbych wedi mynd yn 
fyw ar 27 Ebrill 2020 a Sir Conwy ar 4 Mai 2020. 
Menter genedlaethol yw Encompass ar gyfer 
gallu rhannu gwybodaeth rhwng heddluoedd ac 
addysg mewn ymgais i gynorthwyo plant sydd 
wedi bod yn dyst i gam-drin domestig. Ei nod yn 
bennaf yw i ysgol gael ei rhybuddio am blentyn 
sydd wedi profi cam-drin domestig mor gynnar â 
phosibl er mwyn rhoi cymorth ar unwaith. Mae’r 
bartneriaeth yn cydnabod y gall holl achosion 
o gam-drin domestig fod yn niweidiol i blant a 
phobl ifanc. 

Mae Oedolion Allweddol Hyfforddedig wedi’u 
lleoli ym mhob ysgol er mwyn caniatáu iddynt 
gysylltu â’r heddlu. Maent yn gallu defnyddio’r 
wybodaeth sydd wedi’i rhannu, yn gyfrinachol, 
i sicrhau fod yr ysgol yn darparu ar gyfer 
anawsterau posibl a brofir gan blant neu eu 
teuluoedd. 

Darpariaeth IDVA rhanbarthol
Cyn mis Ebrill 2020, darparwyd y gwasanaeth 
IDVA yng Ngogledd Cymru gan nifer o wahanol 
ddarparwyr gwasanaeth arbenigol gwahanol. 
Arweiniodd hyn at anghysonderau o ran 
darpariaeth, gan gynnwys prosesau gweithredu 
ac amseroedd pryd y gellid cael mynediad 
at y gwasanaeth. Yn 2019 fe wnaeth Bwrdd 
Strategol VAWDASV Gogledd Cymru gomisiynu 
gwasanaeth mwy cyson a chydlynol wrth barhau 
i gynnal arbenigedd lleol. Arweiniodd hyn at 
broses gomisiynu, gyda’r rhanbarth wedi’i 
rannu i dri isranbarth ar wahân. Gwahoddwyd 
darparwyr i ymgeisio am un, dau neu bob un o’r 
isranbarthau.  

3Mae IDVA yn gweithio i fynd i’r afael â diogelwch pobl sydd mewn perygl uchel o drais domestig gan bartneriaid agos, cyn bartneriaid ac 
aelodau’r teulu i sicrhau eu diogelwch a diogelwch eu plant. Mae’r gwasanaeth yn gweithio gyda dynion a merched.
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Mae’r gwasanaeth newydd a ddechreuodd ar 1 
Ebrill 2020 yn cael ei gynnig ledled chwe ardal 
awdurdod lleol. Mae’n cael ei ddarparu gan 
Gorwel yng Ngwynedd a Môn ac Uned Diogelwch 
Cam-drin Domestig (DASU) Gogledd Cymru yn 
siroedd Wrecsam, y Fflint, Dinbych a Chonwy. 
Mae’r gwasanaeth yn gweithredu ddydd a nos 
(24/7), gyda’r IDVA yn gweithio ar rota ranbarthol 
i gyflenwi gyda’r nosau a phenwythnosau. Mae’r 
rota hon wedi’i datblygu gyda Heddlu Gogledd 
Cymru er mwyn sicrhau fod holl Swyddogion 
Cam-drin Domestig yn ymwybodol o ba IDVA 
sy’n gweithredu a phryd. Mae hyn yn galluogi 
gwasanaeth esmwyth a chyson i’r dioddefwr, 
waeth bynnag eu lleoliad daearyddol.

Gorchmynion Gwarchod Trais 
Domestig (DVPO) a Hysbysiadau 
Gwarchod Trais Domestig (DVPN)
Nod Hysbysiad (DVPN) a Gorchymyn (DVPO) 
yw rhoi gwarchodaeth ar unwaith i ddioddefwyr 
yn dilyn achos o drais domestig a rhoi’r amser 
iddynt ystyried yr hyn i’w wneud nesaf.

BETH YW DVPN?
Hysbysiad Gwarchod Trais Domestig (DVPN) 
yw hysbysiad a roddir gan yr heddlu yn erbyn 
rhywun sydd dros 18 oed, lle mae’r heddlu’n 
credu’n rhesymol eu bod wedi bod yn dreisgar 
neu wedi bygwth trais a bod dioddefwr angen 
cael ei warchod rhagddynt.

Mae’r gyfraith yn caniatáu’r heddlu i roi DVPN 
ar yr unigolyn hwn hyd yn oed os nad yw’r 
dioddefwr yn cytuno.

BETH MAE DVPN YN EI WNEUD?
Mae Hysbysiad yn gosod amodau penodol ar yr 
unigolyn a all gynnwys:

•	 eu rhwystro rhag dod i mewn i, a’u rhwystro 
rhag bod o fewn pellter penodol, o gartref y 
dioddefwr;

•	 eu rhwystro rhag gwneud i’r dioddefwr 
adael neu eu heithrio o’u cartref;

•	 gofyn iddynt adael eu cartref.

Mae defnyddio a chymhwyso Hysbysiad yn 
parhau’n gryf iawn yng Ngogledd Cymru. Rydym 
yn parhau i weld ceisiadau sylweddol i’r llysoedd 
sy’n cael eu cefnogi. Mae adborth dioddefwyr 
yn gadarnhaol ac mae’n cefnogi defnyddio 
Hysbysiad. Ystyrir y dacteg hon fel mecanwaith 
yn y gostyngiad cyffredinol mewn troseddwyr 
mynych Cam-drin Domestig.   

Yn eu harolwg PEEL, a gyhoeddwyd ym mis 
Ionawr 2020, gwnaeth HMICFRS ddweud: 
“Roedd y nifer o hysbysiadau gwarchod trais 
domestig (DVPN) a ddefnyddiwyd yn 2018/19 
gan yr Heddlu er mwyn atal troseddwyr cam-
drin domestig rhag troseddu ymhellach yr uchaf 
am bob pen o’r boblogaeth ledled bob heddlu 
yng Nghymru a Lloegr. Plennir pwysigrwydd 
defnyddio Hysbysiadau i warchod dioddefwyr 
ym mhob lefel o’r heddlu.”

Arolwg	boddhad	a	hyder	dioddefwyr	
(data	deg	mis	tan	fis	Medi	2019)
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Cam-drin Rhywiol
Tîm Ymchwiliadau Ar-lein yr 
Heddlu (POLIT)
Yn 2019 fe wnaeth POLIT ymchwilio 100 o 
atgyfeiriadau yn berthnasol i gam-drin plant yn 
rhywiol. Roedd y rhain yn cynnwys 2 drosedd 
gyswllt a 17 o atgyfeiriadau a gafodd asesiad risg 
Uchel Iawn/Uchel, ac a oedd angen gweithredu ar 
unwaith. Gwnaeth lleoli Ar-lein Cudd drwy Titan 
(Uned Trosedd Trefnedig y Gogledd Orllewin) 
nodi troseddwr risg uchel a thad i bump a oedd 
yn ymgysylltu mewn cyfathrebiad rhywiol ac 
yn annog proffil plentyn i ymgysylltu mewn 
gweithgarwch rhywiol. Arweiniodd ymgyrch ar y 
cyd gyda Titan a POLIT at yr un o dan amheuaeth 
yn cael eu harestio, a’r plant yn cael eu diogelu 
tra bod ymchwiliad pellach.

Yn ystod y cyfnod hwn, gwnaeth lleoliadau 
POLIT o atgyfeiriadau’r Asiantaeth Troseddu 
Cenedlaethol o dan Ymgyrch Habitance II (Gwe 
dywyll) hefyd arwain at arestio dyn o’r Rhyl yn 
ddiweddar. Roedd wedi bod yn cael mynediad 
at y we dywyll ac roedd â chasgliad mawr o 
ddelweddau anweddus.

Camfanteisio’n Rhywiol ar Blant
Cyfweliadau Dychwelyd Adref
Mae ymchwil academaidd wedi dangos y gall 
cyfweliad dychwelyd adref roi cudd-wybodaeth 
i warchod plentyn rhag cael ei gamfanteisio os 
ydynt wedi bod ar goll o’u cartref. Yn yr hinsawdd 
bresennol mae camfanteisio ar blant wedi 
cynyddu wrth gynnwys camfanteisio troseddol 
yn ogystal â chamfanteisio’n rhywiol oherwydd y 
nifer o blant a ddefnyddir yn y modelau llinellau 
cyffuriau.  

Ymddengys fod bwlch yn y ddarpariaeth o 
gyfweliad dychwelyd adref ledled Gogledd 
Cymru. Felly ysgrifennais at holl awdurdodau lleol 
yng Ngogledd Cymru gan ofyn am wybodaeth 
ar y gwasanaeth presennol a ddarparwyd. 
Dangosodd y cais gwybodaeth hwn fod 
darpariaeth anghyson ledled y rhanbarth. Er bod 
rhyw fath o gyfweliadau dychwelyd adref yn cael 
eu cynnal ym mhob ardal, dim ond dau sydd ag 
aelod penodol o staff sy’n cynnal y cyfweliadau 
hyn. Gwnawn barhau i fonitro cynnydd y 
cyfweliadau dychwelyd adref ledled y rhanbarth 
yn y flwyddyn i ddod.

Caethwasiaeth Fodern
Mae Caethwasiaeth Fodern yn parhau i fod 
yn drosedd gudd i raddau helaeth. Ond mae’n 
bodoli ledled Gogledd Cymru ac mae’n dod i’r 
golwg mewn ffyrdd gwahanol. Yng Ngogledd 
Cymru mae llawer o’r troseddau Caethwasiaeth 
Fodern a ymdriniwyd â nhw eleni wedi bod 
yn gamfanteisio troseddol ar ffurf troseddau  
Llinellau Cyffuriau. Mae oddeutu hanner y 
troseddau a ymdrinnir gan yr Uned Camfanteisio 
Troseddol wedi cynnwys troseddoldeb Llinellau 
Cyffuriau. Mae eleni hefyd wedi gweld y defnydd 
cyntaf o Orchymyn Risg Caethwasiaeth a 
Masnachu Pobl a ddilynodd orchymyn cau 
ar eiddo. Parhaodd yr Heddlu i fonitro cudd-
wybodaeth a thueddiadau sy’n dod i’r amlwg 
mewn troseddoldeb caethwasiaeth fodern. Maent 
wedi llwyddo i gynyddu’r nifer o swyddogion 
sydd wedi mynd ar Gwrs Ymchwilwyr Arbenigol 
Uned Trawsnewid yr Heddlu yn sylweddol.

Mae codi ymwybyddiaeth yn parhau i fod yn 
ffactor bwysig wrth ymdrin â Chaethwasiaeth 
Fodern. Ym mis Ionawr 2020, gyda nawdd o 
Gronfa Trawsnewid yr Heddlu o ran Caethwasiaeth 
Fodern, fe wnes i gynnal cynhadledd wedi’i 
hanelu at feysydd busnes y sector preifat a 
nodwyd i fod yn fregus. 

Weithiau mae busnesau wedi’u sefydlu’n benodol 
ar gyfer cuddio troseddau fel gwyngalchu 
arian, masnachu pobl a chamfanteisio ar 
bobl. Mae modelau eraill yn defnyddio busnes 
cyfreithlon presennol i gyflawni a chynorthwyo 
gweithgareddau troseddol. Gall busnesau 
sydd wedi hen sefydlu a rhai llwyddiannus gael 
caethwasiaeth fodern wedi treiddio ynddynt 
heb i berchnogion a rheolwyr y busnes wybod 
neu ganiatáu hynny. Diben y gynhadledd oedd 
amlygu sut, mewn 3 maes busnes allweddol, y 
gall caethwasiaeth fodern fodoli o fewn busnesau 
cyfreithlon. Roedd y digwyddiad wedi’i anelu at 
y diwydiant adeiladu, ffermio/amaethyddiaeth a 
gwestai a lletygarwch.

Yn y pen draw ni all yr heddlu ei hun obeithio 
gallu ymdrin â’r broblem heb i bobl a busnesau 
Gogledd Cymru wybod amdani a bod yn 
ymwybodol ohoni.

Llwyddodd y digwyddiad i godi ymwybyddiaeth 
ymysg y rhai a oedd yn bresennol. Gwnaeth hefyd 
ysbrydoli digwyddiad pellach a gynhaliwyd yn 
Rhuthun ym mis Mawrth 2020. Mae SCHTh yn 
parhau i ganolbwyntio ar godi ymwybyddiaeth 
am gaethwasiaeth fodern.Tud 73 Page 187
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Trosedd Trefnedig
Lansio’r Tîm Rhwystro
Mae gweithgarwch gangiau Llinellau Cyffuriau yn 
fygythiad parhaus ac yn un o’r problemau mwyaf 
sy’n wynebu cymunedau Gogledd Cymru. Dyna 
pam y gwnes gyflwyno’r flaenoriaeth strategol 
gyffredinol o leihau camfanteisio’n droseddol ar 
bobl fregus. Ym mis Chwefror 2020, cafodd uned 
plismona uwch-dechnoleg newydd ei sefydlu 
i reoli trosedd trefnedig a gangiau cyffuriau 
yng Ngogledd Cymru. Mae’r tîm yn defnyddio 
technoleg Adnabod Rhifau Cerbydau yn 
Awtomatig i adnabod cerbydau aelodau gangiau 
a gwneud y rhanbarth yn amgylchfyd sy’n 
gwrthwynebu grwpiau troseddol yn gweithredu 
ynddi. Ariannwyd y twf hwn gan gynnydd yn 
y praesept a gytunwyd gan y Panel Heddlu a 
Throsedd ym mis Ionawr 2019.

Mae’r tîm wedi’i leoli mewn dau leoliad; Llai a 
Llandygai. Mae bob tîm ardal yn cynnwys rhingyll 
a saith cwnstabl. Maent yn canolbwyntio ar 
unigolion a lleoliadau ledled rhwydwaith ffyrdd 
Gogledd Cymru, gan gynnwys targedau Grwpiau 
Trosedd Trefnedig a Llinellau Cyffuriau sy’n peri 
problemau troseddol sylweddol i gymunedau 
lleol.

Mae’r Tîm Rhwystro yn cynnal gallu Heddlu 
Gogledd Cymru i aflonyddu ar weithgarwch 
troseddol ymhellach hyd yn oed. Mae’n dangos 
yr ymrwymiad i gynnal ymdriniaeth ragataliol 
i blismona er mwyn rhwystro troseddwyr sy’n 
peri gofid ledled Gogledd Cymru. Mae’r tîm yn 
gweithio’n agos gyda’r Uned Plismona Ffyrdd, 
Tîm Cynghrair Drylliau Tanio a’r Tîm Plismona 
Lleol gyda thactegau gweithrediadol ac 
ymatebion rhagweithiol i ymchwiliadau difrifol. 
Maent hefyd yn cynorthwyo a datblygu cudd-
wybodaeth newydd drwy nodi cysylltiadau 
rhwng Grwpiau Trosedd Trefnedig ac yn ymateb 
i geisiadau gorchwylio penodol gan Uwch 
Swyddogion Ymchwilio. Mae’r tîm yn caniatáu 
Heddlu Gogledd Cymru i rwystro troseddwyr 
er mwyn aflonyddu ar weithgarwch o’r fath, 
atafaelu eu hasedau ac yna eu heuogfarnu er 
mwyn gwarchod ein cymunedau lleol.

Cyffuriau
Mae cyflenwi Cyffuriau Dosbarth A wedi ei 
gysylltu yn anorfod gyda throsedd trefnedig. Mae 

fy marn ar y polisi cyffuriau presennol yn hysbys 
i bawb. Rwyf yn cefnogi trin camddefnyddio 
cyffuriau fel mater iechyd yn hytrach na mater 
troseddol. Rwyf yn parhau i ymchwilio a chodi 
ymwybyddiaeth o bwysigrwydd diwygio 
cyffuriau a’r materion sy’n gysylltiedig â’r 
farchnad gyffuriau anghyfreithlon.

Tra fy mod yn cefnogi trin camddefnyddio 
cyffuriau fel mater iechyd yn hytrach na mater 
troseddol rwyf hefyd yn cefnogi Heddlu Gogledd 
Cymru yn targedu grwpiau trosedd trefnedig sy’n 
camfanteisio’r mwyaf bregus yn ein cymdeithas. 
Bu rhai ymgyrchoedd hynod lwyddiannus yn 
ystod y cyfnod adrodd hwn fel yr amlygir o fewn 
yr adroddiad hwn.

Mae llawer o ddatblygiadau wedi bod o fewn y 
portffolio cyffuriau yn ystod y cyfnod hwn. Mae’r 
rhain yn cynnwys ymchwil parhaus, ymatebion 
i ymgynghoriadau a chyflwyno cynllun peilot i 
swyddogion heddlu gario Nalocson. 

Darlun Cenedlaethol 
Mae’r ffigyrau marwolaethau sy’n gysylltiedig â 
chyffuriau wedi parhau i gynyddu gyda data’r 
Swyddfa Ystadegau Gwladol yn 2018 yn dangos 
cynnydd o 16% o’r flwyddyn flaenorol. Yn dilyn 
rhyddhau’r data hwn, fe ysgrifennais at y Prif 
Weinidog yn gofyn iddo ystyried adolygu Deddf 
Camddefnyddio Cyffuriau 1971. Mae’r cynnydd 
parhaus mewn marwolaethau’n gysylltiedig â 
chyffuriau’n dangos nad yw’r system bresennol 
yn gweithio. Mae angen newid i ddarparu 
cymorth angenrheidiol i unigolion bregus. Mae’r 
gyfraith bresennol yn atal ystafelloedd defnyddio 
cyffuriau sy’n gadael i unigolion gymryd eu 
cyffuriau eu hunain mewn amgylchfyd glân a 
di-haint. Heb newid y cyfreithiau presennol, 
credir y bydd y gyfradd marwolaeth oherwydd 
cyffuriau’n parhau i gynyddu.  

Lleihau Niwed – Ystafelloedd 
Defnyddio Cyffuriau 
Dros y flwyddyn ddiwethaf mi wnes barhau i 
ymchwilio a hyrwyddo manteision ystafelloedd 
defnyddio cyffuriau a’u pwysigrwydd i’r 
defnyddwyr mwyaf caotig. Mae ystafelloedd 
defnyddio cyffuriau, sydd yn eu lle ledled Ewrop, 
yn llwyddiannus wrth estyn at ddefnyddwyr sy’n 
byw bywydau caotig, yn enwedig y rhai hynny 
sy’n dod o’r gymuned ddigartref.
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Yn y flwyddyn i ddod byddaf yn ceisio ysgrifennu 
llythyr o gysur i ganiatáu ystafell defnyddio 
cyffuriau i gael ei beilota yng Ngogledd Cymru. 
Er y gyfraith bresennol, rwyf yn gobeithio y bydd 
yn dangos ei bod yn hanfodol i leihau’r nifer o 
farwolaethau cysylltiedig â chyffuriau.  

Lleihau Niwed – Triniaeth â 
Chymorth Heroin 
Mae Triniaeth â Chymorth Heroin (HAT) yn 
ymdriniaeth iechyd cyhoeddus i drin unigolion 
sydd â dibyniaeth tymor hir ar opioidau sydd wedi 
methu ymateb i driniaethau eraill. Mae cleifion 
yn dod i glinig arbenigol hyd at ddwywaith y 
diwrnod i dderbyn a chymryd eu presgripsiwn 
o dan oruchwyliaeth staff sydd wedi hyfforddi’n 
feddygol. Manteision HAT yw gostyngiad 
mewn marwolaethau â chysylltiad â chyffuriau, 
gostyngiad mewn troseddau ac aflonyddwch i 
grwpiau trosedd trefnedig.  

Byddaf yn edrych ar ffyrdd i gyflwyno Cynllun 
Peilot i Ogledd Cymru dros y deuddeg i ddeunaw 
mis nesaf. Byddaf yn cynnal cynhadledd o’r enw 
Lleisiau Coll – Bywydau Coll yn Venue Cymru ar 2 
Tachwedd er mwyn cynyddu ymwybyddiaeth ac 
ennill cefnogaeth.

Nalocson
Mae Nalocson yn wrthgyffur brys sy’n 
gwrthdroi iselder anadlol oherwydd gorddos 
o opioidau. Mae’n gweithio drwy lynu dros dro 
at dderbynyddion yr opioid yn yr ymennydd a’r 
corff ac yn gwrthweithio effeithiau’r opioid. Dros 
y flwyddyn ddiwethaf rwyf wedi gweithio’n agos 
gyda Heddlu Gogledd Cymru i sefydlu cynllun 
peilot i swyddogion heddlu gario Nalocson er 
mwyn lleihau’r nifer o farwolaethau yn gysylltiedig 
â chyffuriau yng Ngogledd Cymru. 

Mae deuddeg o swyddogion Heddlu Gogledd 
Cymru a finnau wedi cael ein hyfforddi gan Uwch 
Nyrs o’r Uned Camddefnyddio Sylweddau a 
Lleihau Niwed ym Mwrdd Iechyd Prifysgol Betsi 
Cadwaladr. Mae darpariaeth o Nalocson Trwynol 
wedi cael eu rhannu i’w ddefnyddio yn y cynllun 
peilot yn Sir y Fflint. Gwnaed penderfyniad i 
oedi’r cynllun peilot oherwydd COVID 19. Roedd 
sawl ffactor yn gyfrifol am hyn. Mae’r rhain yn 
cynnwys gwarchod y gweithlu er mwyn cynnal 
y gwytnwch i ymdrin â’r galwadau na wyddom 

dim amdanynt, yr angen i ddarparu ar gyfer 
ynysu mewnol/salwch a’r pwysau byddai rhai 
yn ei roi ar y sefydliad. Roedd cyngor meddygol 
yn newid yn barhaus yn y cyfnod hwn ac roedd 
cael gwybodaeth ynghylch y Cyfarpar Diogelu 
Personol digonol i swyddogion mewn cynllun 
peilot o’r fath yn anodd ar brydiau. Gwnaeth 
y ffactorau hyn i gyd greu senario wnaeth 
gynyddu’r lefel o risg i’n swyddogion i’r fath 
raddau nad oeddem yn gwbl ffyddiog y gallem 
ei reoli’n llwyr. 

Ar yr adeg yr ysgrifennwyd hwn, rydym bellach, 
fodd bynnag, mewn sefyllfa lle rydym yn 
edrych ar adfer y cynllun peilot. Rydym wedi 
uwchraddio ein Cyfarpar Diogelu Personol ac 
mae lefelau staffio mewn lle da iawn. Nid oes 
angen hyfforddiant pellach ac mae penderfyniad 
ar ddyfod ynghylch amseru’r cynllun peilot er 
mwyn sicrhau ein bod mewn sefyllfa i symud 
ymlaen gyda chadw at gynlluniau adfer yr 
Heddlu.

Canabis Meddyginiaethol 
Ym mis Ionawr 2020 gwnaeth llys yn Cumbria 
ganfod nad oedd hi er budd y cyhoedd i erlyn 
unigolyn gyda Sglerosis Ymledol am dyfu canabis 
at ddibenion meddyginiaethol. Yn dilyn yr achos 
llys fe ysgrifennais at GEG i gwestiynau a oedd 
polisi wedi’i roi yn ei le i atal unigolion rhag cael 
eu herlyn mewn sefyllfaoedd tebyg. Yn anffodus 
nid oes polisi swyddogol wedi cael ei roi yn ei 
le. Mae unigolion sy’n methu cael mynediad at 
bresgripsiwn canabis meddyginiaethol ar y GIG 
yn parhau i fod mewn perygl o gael eu herlyn. 
Gwnaf barhau i ddangos fy nghefnogaeth i atal 
unigolion rhag cael eu herlyn am ddefnyddio 
canabis at ddibenion meddyginiaethol. 
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Cyflawni Cymdogaethau 
Diogelach
Mae presenoldeb amlwg yr heddlu yn atal 
troseddau sy’n digwydd mewn lleoliadau 
cyhoeddus, tawelu meddwl y mwyafrif o’r 
cyhoedd ac yn atgyfnerthu eu cysylltiadau 
â’r heddlu. Fodd bynnag, fel rwyf yn dweud o 
fewn fy Nghynllun Heddlu a Throsedd, mae 
yna nawr fwy o droseddau’n cael eu cyflawni  
ar-lein nac ar y strydoedd. Yn unol â hynny, dylai 
ein hadnoddau sy’n lleihau canolbwyntio ar y 
meysydd o fygythiad, risg a niwed mwyaf.

Rwyf yn benderfynol bod rhaid i’n hadnoddau sy’n 
lleihau canolbwyntio ar feysydd troseddoldeb a 
bregusrwydd difrifol. Mae cyflawni amlygrwydd 
felly’n hynod heriol. Rhaid i ni wahaniaethu 
rhwng bod yn amlwg a bod yn hygyrch.

Bydd y cynnydd mewn nifer swyddogion drwy 
Ymgyrch Uplift wrth gwrs o gymorth. Ond 
dylai’r cyhoedd fod yn ymwybodol na fydd 
y swyddogion sy’n cael eu recriwtio dros y 
3 blynedd nesaf ddim yn cymryd lle’r nifer a 
gollwyd dros ddegawd o doriadau a llymder.

Mae Heddlu Gogledd Cymru, o dan gyfarwyddyd 
y Prif Gwnstabl Carl Foulkes, arweinydd plismona 
digidol Prif Swyddogion Heddlu Cenedlaethol, 
yn parhau i ddatblygu ei bresenoldeb digidol ac 
ar-lein fel ffordd effeithiol o ymgysylltu. Rwyf 
yn edrych ymlaen at ddatblygiadau pellach yn y 
maes hwn dros y deuddeg mis nesaf.  

Camerâu Corff Personol  
Ym mis Medi 2019 fe wnes i gymeradwyo’r cyllid 
a alluogodd Heddlu Gogledd Cymru i symud o 
Gamerâu Corff model cronfa i fodel personol, 
gan uwchraddio o 492 o declynnau i 1,185 o 
declynnau. Roedd hwn yn fuddsoddiad mawr 
i Heddlu Gogledd Cymru sef hanner miliwn 
o bunnoedd. Roedd y teclynnau a brynwyd 
o fanyleb uchel gyda llawer o welliannau o’u 
cymharu â’r darnau offer blaenorol.

Teclynnau personol ar gyfer holl 
Swyddogion Heddlu rheng flaen
Cyhoeddwyd y Prosiect Swyddog Cysylltiedig ym 
mis Medi 2019 a byddai’n cyflwyno offer newydd 

i swyddogion rheng flaen i’w galluogi i fod yn fwy 
hyblyg a gwneud mwy o waith cymhleth i ffwrdd 
o orsafoedd heddlu. Dechreuwyd cyflwyno’r 
teclynnau hyn ym mis Rhagfyr 2019 ar wasgaru 
treiglol ledled bob ardal un ar y tro. Mae gadael 
i swyddogion weithio i ffwrdd o’r swyddfa yn 
galluogi’r cyhoedd i weld mwy o’n swyddogion a 
staff. Mae’n caniatáu iddynt gwblhau gorchwylion 
heddlu penodol gyda dioddefwyr a thystion 
yn eu cartrefi, yn hytrach na gorfod ymweld â 
gorsafoedd heddlu’n gorfforol.  

Heddlu Gwirfoddol 
Gallwn edrych yn ôl dros y flwyddyn 2019 / 2020 
fel un heriol ond hynod gadarnhaol i Heddlu 
Gwirfoddol Heddlu Gogledd Cymru.

Er y gostyngiad cyson yn y nifer o Swyddogion 
Heddlu Gwirfoddol ledled Cymru a Lloegr, rydym 
wedi curo’r duedd yma yng Ngogledd Cymru. Nid 
yn unig yr ydym wedi cynnal ein niferoedd ond 
wedi recriwtio swyddogion ychwanegol i ddod 
â’n cyfanswm i uchafswm o 219 Swyddog Heddlu 
Gwirfoddol ledled Gogledd Cymru. Mae hyn yn 
gyfartaledd o 197 swyddog dros y flwyddyn. 

Rhyngddynt mae’r swyddogion hyn wedi 
cyfrannu dros 48,000 awr i blismona, sy’n 
gyflawniad aruthrol. Mae hyn gyfwerth â chael 
6,000 awr ychwanegol o amser swyddogion 
heddlu ar gael neu gyfwerth â 27 o swyddogion 
heddlu llawn amser ychwanegol. 

Tra mae’r cyfrifoldebau creiddiol yn parhau o fewn 
Plismona Lleol a Phlismona Ymateb yn benodol, 
mae’r heddlu wedi mynd ati i gynyddu’r nifer o 
swyddogion Heddlu Gwirfoddol sy’n gweithio 
mewn ardaloedd mwy gwledig, er enghraifft 
yn Llangollen a De Gwynedd. Mae’r Heddlu 
hefyd wedi ychwanegu at feysydd arbenigol, er 
enghraifft drwy osod Rhingyll Heddlu Gwirfoddol 
o fewn yr Uned Caethwasiaeth Fodern i sicrhau 
orau eu bod yn gallu defnyddio cymorth y 
swyddogion Heddlu Gwirfoddol yn ôl yr angen. 

Trosedd Casineb
Ers 2016 mae cynnydd cyson wedi bod yn y nifer 
o droseddau casineb a gofnodwyd yng Ngogledd 
Cymru. Mae hyn wedi bod yn unol â chynnydd 
cenedlaethol. Gellir ei briodoli â nifer o ffactorau, 
gan gynnwys ymgyrch pellgyrhaeddol a pharhaus 
i godi ymwybyddiaeth am drosedd casineb.  

32
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Am y flwyddyn 2019/20 roedd ychydig o 
ostyngiad (2%) yn y nifer cyffredinol o droseddau 
casineb a gofnodwyd. Fodd bynnag gwelodd 
2019/20 hefyd ostyngiad mewn lefelau boddhad 
ar gyfer trosedd  casineb ledled holl fesurau, 
ond yn benodol o ran “dilyniad” a “boddhad 
cyffredinol” yr heddlu ynghylch sut wnaeth yr 
heddlu ymdrin â’r mater.

Mae Heddlu Gogledd Cymru bellach wedi 
cyflwyno mesurau i wella’r ansawdd gwasanaeth 
a dderbynnir gan ddioddefwyr trosedd casineb. 
Mae ymdrin â throseddau casineb yn effeithiol yn 
bwysig ac mae’n eistedd o fewn blaenoriaethau’r 
cynllun heddlu a throsedd gan fod dioddefwyr 
mor aml yn fregus iawn. Gwnaf barhau i fonitro 
lefelau boddhad drwy’r Bwrdd Gweithredol 
Strategol. 

Mae SCHTh wedi cyflawni nifer o weithgareddau 
o fewn y flwyddyn ddiwethaf i hyrwyddo 
ymwybyddiaeth o droseddau casineb ac 
annog eu riportio. Gwelodd Ymgyrch Wythnos 
Ymwybyddiaeth Trosedd Casineb ymgyrch 
barhaus ar y cyfryngau cymdeithasol a oedd yn 
defnyddio deunyddiau rydym wedi’u datblygu 
dros flynyddoedd o ymgyrchoedd. Rydym hefyd 
wedi rhannu deunydd newydd wedi’i anelu at 
droseddwyr casineb, sydd wedi’i ddatblygu gan 
y Swyddfa Gartref. Yn ogystal gwnaethom rannu 
gwybodaeth a negeseuon am yr ymgyrch gyda 
phartneriaid sector cyhoeddus. 

Mae’r SCHTh wedi cynorthwyo ac wedi 
mynychu digwyddiadau lleol fel y digwyddiad 
Ymwybyddiaeth Trosedd Casineb a gynhaliwyd 
gan Gydgysylltwyr Cydlyniant Cymunedol yn 
Nhŷ Pawb yn Wrecsam a hefyd gan NWAMI yng 
Ngholeg Llandrillo, Llandrillo yn Rhos.

Trosedd Cyllyll
Yn ffodus yng Ngogledd Cymru nid yw trosedd 
cyllyll ar y lefel a welir mewn rhai ardaloedd 
trefol, ond nid yw hynny’n golygu ein bod yn 
hunanfodlon yn ei gylch.

Mae Heddlu Gogledd Cymru’n gweithio’n agos 
ag asiantaethau eraill i ymdrin â’r broblem hon, 
gan na ellir datrys hyn ond drwy arestiadau. 
Mae Ymgyrch Sceptre, sy’n cael ei rhedeg ar y 
cyd gyda Safonau Masnach, wedi llwyddo i gael 
gwared ar lawer o arfau bygythiol o gylchrediad. 
Rydym yn codi ymwybyddiaeth yn rheolaidd 
drwy ymgyrchoedd cyfryngau cymdeithasol yn 
amlygu peryglon a chanlyniadau cario cyllyll. Mae 
ein Swyddogion Cyswllt Ysgolion wedi siarad â 
miloedd o ddisgyblion lleol mewn ‘Cynulliadau 
Trosedd Cyllyll’. Mi wnes i roi cyllid i glybiau nos 
i brynu synwyryddion er mwyn tawelu meddwl y 
cyhoedd. 

Gogledd Cymru yw un o rannau mwyaf diogel 
y DU. Drwy ein cysylltiadau gydag asiantaethau 
statudol eraill a’r cyhoedd, rydym yn gweithio 
gyda’n gilydd i gynorthwyo i rwystro ac atal 
trosedd cyllyll, sy’n her diogelwch cymunedol 
ehangach. 

Yn ddiweddar fe wnaeth Pentre Peryglon, sef 
y ganolfan ymwelwyr rhyngweithiol arobryn 
yn Nhalacre, ddatgelu nodwedd newydd wedi’i 
llunio’n benodol i ddysgu plant am beryglon 
trosedd cyllyll. Mae bwrdd arddangos yn rhoi’r 
cyfle i blant ddarganfod y canlyniadau gwahanol 
a all ddigwydd pan maent yn dewis cario cyllyll. 
Wedi’i ariannu gan Swyddfa’r Comisiynydd Heddlu 
a Throsedd, mae’r bwrdd yn ychwanegiad pwysig 
i’r gweithgareddau hwyliog a rhyngweithiol lle 
mae ymwelwyr yn teithio o’r cartref i’r traeth, 
cefn gwlad, maes chwarae, fferm a phriffyrdd. 
Mae Heddlu Gogledd Cymru yn aelod gwreiddiol 
o’r sefydliad ac mae’r Prif Gwnstabl Carl Foulkes 
yn aelod o’r bwrdd ymddiriedolwyr.

Canlyniadau	arolwg	dioddefwyr		
trosedd	casineb

Mesur

Cyswllt cychwynnol

Camau cychwynnol yr Heddlu

Dilyniad

Triniaeth

Boddhad Cyffredinol

Canlyniad Medi 19

88.6%

65.6%

63.6%

87.2%

68.4%

Canlyniad Medi 18

87.7%

73.3%

76.8%

92.2%

82.5%
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Crynodeb o Ganlyniadau
Mesurir	 cyflawniad	 drwy	 gymharu	 2019/20	 yn	
erbyn	y	flwyddyn	flaenorol	(oni	bai	y	nodwyd)	er	
mwyn	nodi	unrhyw	feysydd	sy’n	achosi	pryder,	
sydd	 hefyd	 yn	 fy	 nghynorthwyo	 i	 gyflawni	 fy	
nghraffu	 ar	 y	 Prif	 Gwnstabl	 a’i	 ddwyn	 i	 gyfrif	
wrth	gyflawni	fy	Nghynllun.

Canlyniadau Cam-drin 
Domestig
Prif bwyntiau
•	 Roedd galw cyffredinol yn ystod y cyfnod 

hwn yn sefydlog ledled trosedd domestig ac 
achosion nad oedd yn droseddau domestig

•	 Mae’r gyfradd  canlyniad cadarnhaol 1-8 yn 
dangos gostyngiadau o un flwyddyn i’r llall 

•	 Mae aildroseddu cam-drin domestig yn 
parhau ar lefel is

•	 Mae troseddau yn gysylltiedig â throsedd 
domestig yn parhau i fod yn gyfran fwy o 
drosedd yng Ngogledd Cymru nag yn y 
mwyafrif o heddluoedd eraill

•	 Mae cyfraddau boddhad ar gyfer dioddefwyr 
trosedd domestig yn galonogol o uchel gan 
gynnwys ar gyfer dioddefwyr risg uchel

Trosedd	Cam-drin	Domestig	a	Riportiwyd	
yn	2019/20	o’i	gymharu	â	2018/19

Cam-drin domestig mynych yn 
parhau ar lefel is
Mae troseddwyr sy’n troseddu deirgwaith neu 
fwy yn y 12 mis blaenorol yn parhau i aros yn 
is nag yn y blynyddoedd blaenorol, er mae hyn 
wedi dod yn norm newydd ac mae’n parhau’n 
gymharol sefydlog. Mae gostyngiad o 13.0% wedi 
bod yn y nifer o droseddwyr cam-drin domestig 
mynych deirgwaith neu’n fwy eleni.

Mae	troseddau	domestig	yn	gyfran	fwy	o	
drosedd	yng	Ngogledd	Cymru	nag	yn	y	
mwyafrif	o	heddluoedd	eraill		
Ffig.5: Cyfran troseddau a ddosbarthwyd fel  
cam-drin domestig 2018/19

Gogledd	Cymru

Cymru	a	Lloegr

34

Troseddau â chysylltiad 
â cham-drin domestig

Troseddau â dim cysylltiad 
â cham-drin domestig

Canran yr holl droseddau a gofnodwyd gan yr 
heddlu a ddosbarthwyd fel eu bod â 

chysylltiad â cham-drin domestig 

Troseddau â chysylltiad 
â cham-drin domestig

Troseddau â dim cysylltiad 
â cham-drin domestig

Canran yr holl droseddau a gofnodwyd gan 
bob heddlu a ddosbarthwyd fel bod â 

chysylltiad â cham-drin domestig

Rhanbarth Ardal Riportiwyd 
Hyd yn Hyn 
yn Ystod y 
Flwyddyn

Riportiwyd 
Hyd yn Hyn 
yn Ystod y 
Flwyddyn 
Ddiwethaf 

%  
Newid

Gorllewin

YM 876 950 -7.8%

GG 904 919 -1.6%

DG 535 634 -15.6%

Canolog

GC 1,377 1,410 -2.3%

ASD 1,814 2,031 -10.7%

CW 570 586 -2.7%

Dwyrain

GSF 1,272 1,380 -7.8%

DSF 782 840 -6.9%

WW 1,225 1,538 -20.4%

TW 1,025 1,093 -6.2%

Cyfanswm 10,380 11,381 -8.8%
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Mae troseddau domestig fel cyfran o gyfanswm 
troseddau yn parhau i fod yn gyfran fwy nag 
mewn llawer o heddluoedd eraill. Mae’n 19% o’i 
gymharu â lefel 14% ar gyfer Cymru a Lloegr.   

Mae gan Ogledd Cymru un o’r cyfraddau uchaf 
am bob 1000 o’r boblogaeth ar gyfer troseddau 
cam-drin domestig, gan fod yn 16 ymhob 1000.

Dyrannwyd 51% o’r troseddau hyn i Ganlyniad 16 
– nid yw’r dioddefwr o blaid gweithredu – yn y 12 
mis tan fis Mawrth 2019.  

Mae	cyfraddau	boddhad	ar	gyfer		
dioddefwyr	domestig	yn	parhau’n		
galonogol	o	uchel	ar	gyfer	dioddefwyr	
risg	uchel		

Data	arolwg	ym mis Chwefror 2020. O’r 473 o 
bobl sydd wedi cymryd rhan yn yr arolwg hyd 
yma:

•	 roedd 90.9% yn fodlon gyda’r cyswllt 
cychwynnol

•	 roedd 90.4% yn fodlon gyda chamau 
cychwynnol yr heddlu

•	 roedd 93.2% yn fodlon gyda’r cyswllt gyda 
Swyddog Cam-drin Domestig

•	 roedd 66.4% yn fodlon gyda’r dilyniad

•	 roedd 85.8% yn fodlon ar y cyfan

Mae meysydd eraill yn dangos atebion yr un  
mor uchel.

•	 roedd 93.4% yn fodlon fod swyddogion wedi 
gwrando’n ofalus ar yr hyn roedd ganddynt 
i’w ddweud

•	 roedd 95.7% yn fodlon fod swyddogion yn 
credu’r hyn roeddent yn ei ddweud

•	 roedd 91.0% yn fodlon fod swyddogion yn 
deall y sefyllfa

•	 roedd 95.1% yn fodlon fod swyddogion wedi 
eu trin â pharch

•	 roedd 90.4% yn dawel eu meddwl

•	 roedd 89.4% yn fodlon gyda’r ffordd y 
gwnaeth swyddogion eu trin

•	 roedd 87.7% yn teimlo’n hyderus wrth 
ffonio’r heddlu eto

•	 roedd 83.7% yn teimlo’n fwy diogel o 
ganlyniad i’r ymateb a dderbyniwyd gan yr 
heddlu.

Canlyniadau Cam-drin 
Rhywiol
Prif Bwyntiau
•	 Parhaodd lefelau troseddau rhywiol a 

riportiwyd yn sefydlog yn ystod y cyfnod 
hwn

•	 Cynnydd mewn troseddau rhwydo rhywiol a 
gofnodwyd 

•	 Mae gan Heddlu Gogledd Cymru’r gyfradd 
uchaf o hyd o droseddau rhywiol fesul 1000 
o’r boblogaeth yng Nghymru a Lloegr

•	 Mae cyflwyniadau cudd-wybodaeth am 
Gamfanteisio’n Rhywiol ar Blant wedi 
codi’n ddiweddar ond mae achosion o 
Gamfanteisio’n Rhywiol yn parhau ar lefelau 
is

•	 Mae’r gyfradd canlyniadau cadarnhaol am 
droseddau rhywiol ar hyn o bryd yn cyfateb 
i’r cyfartaledd cenedlaethol

Mae	lefelau	troseddau	rhywiol	a		
riportiwyd	yn	sefydlog	ar	hyn	o	bryd	ac		
o	dan	y	lefelau	a	ragwelwyd	

Nid yw’r nifer o drosedd rhywiol a riportiwyd 
yn dangos dim newid sylweddol dros y 12 mis 
diwethaf, ond mae’n dangos gostyngiad o 4.7% 
ar y flwyddyn ddiwethaf.
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Mae newidiadau yn y niferoedd sydd wedi cael 
eu riportio  ledled ardaloedd yn eithaf bach, 
gyda phedair ardal yn profi cynnydd, sydd o 
fewn ffiniau disgwyliedig.

Mae	gan	Ogledd	Cymru’r	raddfa	uchaf	o	
hyd	o	droseddau	rhywiol	wedi’u	cofnodi	
fesul	1000	o’r	boblogaeth	yng	Nghymru	a	
Lloegr.	

Yn y flwyddyn tan fis Ionawr 2020, gwnaeth 
Gogledd Cymru gofnodi 3.79 o droseddau 
rhywiol fesul 1000 o’r boblogaeth, sef y gyfradd 
uchaf yng Nghymru a Lloegr, er y gostyngiadau 
mwyaf mewn troseddau a gofnodwyd.

Troseddau Rhywiol Cyffredinol
•	 Mae data cenedlaethol ar gael ar hyn o 

bryd tan fis Ionawr 2020, a dangosodd y 
data i Ogledd Cymru fod yr Heddlu sydd â’r 
cofnod uchaf.

•	 Er hyn, Gogledd Cymru sydd â’r gostyngiad 
mwyaf, wrth gymharu â’r holl Heddluoedd

36

Rhanbarth Ardal Riportiwyd 
Hyd yn Hyn 
yn Ystod y 
Flwyddyn

% Newid Cyfradd 
Canlyniad  
1-8 Hyd yn 

Hyn yn Ystod 
y Flwyddyn

Gorllewin

Canolog

Dwyrain

Cyfanswm

YM

GG

DG

GC

ASD

CW

GSF

DSF

WW

TW

194

287

207

310

395

155

283

139

260

225

255

244

149

301

392

181

304

191

267

293

-23.9%

17.6%

38.9%

3.0%

0.8%

-14.4%

-6.9%

-27.2%

-2.6%

-23.2%

6.7%

9.8%

18.8%

11.6%

7.8%

9.7%

9.5%

7.2%

6.9%

8.0%

12.9%

4.5%

10.7%

11.3%

6.9%

9.4%

4.3%

15.7%

11.2%

14.0%

-6.2

5.2

8.1

0.3

1.0

0.3

5.3

-8.5

-4.3

-6.0

2,455 2,577 -4.7% 9.6% 9.8% -0.2

Riportiwyd 
Hyd yn Hyn 
yn Ystod y 
Flwyddyn 
Ddiwethaf 

Cyfradd 
Canlyniad  
1-8 Hyd yn 

Hyn yn Ystod 
y Flwyddyn 
Ddiwethaf

Newid  
pwynt  
canran
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Trosedd cofnodedig 12 mis cyfredol holl Heddluoedd Cymru a Lloegr (ac eithrio dinas Llundain)
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% newid mewn trosedd cofnodedig 12 mis cyfredol vs 12 mis blaenorol
40

30

20

10

0

-10

-20

G
og

le
d

d
 C

ym
ru

W
ilt

sh
ire

Sw
yd

d
 S

ta
�

or
d

Su
rr

ey

Si
r 

G
ae

rh
irf

ry
n

G
la

nn
au

 H
um

b
er

C
ai

nt

N
or

th
um

b
ria

D
yf

na
in

t 
a 

C
he

rn
yw

  
G

or
lle

w
in

 M
er

si
a

M
an

ce
in

io
n 

Fw
ya

f

D
yf

ed
-P

ow
ys

Sw
yd

d
 N

ot
tin

g
ha

m

G
or

lle
w

in
 S

w
yd

d
 E

fr
og

H
ed

d
lu

 M
et

ro
p

ol
ita

n

Sw
yd

d
 G

ae
r

C
um

b
ria

Sw
yd

d
 H

er
tf

or
d

 

H
am

p
sh

ire

Sw
yd

d
 B

ed
fo

rd

G
og

le
d

d
 S

w
yd

d
 E

fr
og

A
vo

n 
a 

G
w

la
d

 y
r 

H
af

G
w

en
t

D
ur

ha
m

D
or

se
t

D
e 

Sw
yd

d
 E

fr
og

Sw
yd

d
 G

ae
rlŷ

r   
Sw

yd
d

 G
ae

rlo
yw

G
la

nn
au

 M
er

si

G
or

lle
w

in
 C

an
ol

b
ar

th
 L

lo
eg

r

Su
ss

ex

D
y�

ry
n 

Ta
fw

ys

D
e 

C
ym

ru

Sw
yd

d
 W

ar
w

ic
k

N
or

fo
lk

Su
�

ol
k

C
le

ve
la

nd

Sw
yd

d
 G

ae
rg

ra
w

nt

Sw
yd

d
 N

or
th

am
p

to
n

Sw
yd

d
 L

in
co

ln

E
ss

ex

Sw
yd

d
 D

er
by

-16.61

Cyfraddau Troseddau Rhywiol Cofnodedig Cenedlaethol tan fis Ionawr 2019  
(Gwyrdd = HGC, Oren = Grŵp o heddluoedd tebycaf, Coch = heddluoedd eraill Cymru) 

Troseddau Rhywiol Cofnodedig Cenedlaethol, % Newid o Un Flwyddyn i’r Llall (allwedd fel uchod)
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Troseddau treisio
•	 Wrth ystyried troseddau Treisio’n unig, mae 

Gogledd Cymru yn 26ain yn genedlaethol, 
gan ddangos nad hwn ydy’r prif faes o 
drosedd rhywiol i fod yn cymell y lefelau 
cenedlaethol uchel am droseddau rhywiol 
cyffredinol.

•	 Mae Gogledd Cymru yn dangos 
gostyngiadau mewn treisio yn groes i duedd 
y mwyafrif o Heddluoedd sydd â chynnydd

Troseddau Rhywiol Eraill 
•	 Troseddau rhywiol eraill yw’r grŵp o 

droseddau rhywiol lle mai Heddlu Gogledd 
Cymru sydd â’r nifer uchaf o achosion o 
bell ffordd o’i gymharu â heddluoedd eraill 
Cymru a Lloegr. 

•	 Er hyn, Gogledd Cymru sydd â’r gostyngiad 
mwyaf yn y grŵp trosedd hwn o un 
flwyddyn i’r llall.

•	 Mae Gogledd Cymru wedi bod yn sylweddol 
uwch na chyfartaledd ei Heddlu Tebycaf am 
droseddau rhywiol eraill ers mis Mehefin 
2017. Mae amseru hyn yn cyd-fynd â ffocws 
cynyddol yr Heddlu ar gofnodi trosedd, 
gan gynnwys THRIVE, riportio 3ydd parti a 
throseddau ychwanegol.

•	 Cofnodwyd 115 o droseddau rhwydo rhywiol 

yn y 12 mis diwethaf, sy’n gynnydd o 15.0% 
ar y flwyddyn flaenorol. Er ei fod yn gyfran 
eithaf bach o droseddau rhywiol cyffredinol 
(4.7%), mae’r maes hwn yn dangos y newid 
mwyaf sylweddol o fewn y categori o 
droseddau rhywiol.

•	 Nid yw’r newidiadau wedi’u neilltuo i ardal 
benodol o’r heddlu, gyda newidiadau llai 
ar lefel Ardaloedd Plismona Lleol (LPA) yn 
cyfuno i gynnydd mawr ar y cyfan. 

•	 Am y 12 mis presennol, mae’r trosedd o 
“Cyfathrebu’n rhywiol gyda phlentyn” yn 
ffurfio 96.5% o’r cyfanswm troseddau, ac 
roedd cyfran y flwyddyn flaenorol yn 96.0%. 
Mae’r troseddau hyn wedi cynyddu 15.6% o 
un flwyddyn i’r llall. Hyn ydy’r cymhelliant tu 
ôl i’r cynnydd cyffredinol mewn troseddau 
Rhwydo Rhywiol. Mae’r cynnydd hwn yn awr 
yn dangos arwyddion go iawn o leihau.

•	 Mae’r tueddiadau ddechreuodd ym mis Ebrill 
2017 yng Ngogledd Cymru yn cyfateb i’r rhai 
a welwyd yn genedlaethol, gan ddangos fod 
hyn oherwydd newid proses. Fodd bynnag, 
tra gwnaeth y cynnydd cenedlaethol leihau 
yn 2018, mae cofnodion Gogledd Cymru o 
rwydo rhywiol wedi parhau i gynyddu. 

•	 Ymddengys fod y cynnydd, fodd bynnag, 
wedi lleihau rhywfaint yn y 6 mis diwethaf, 
ond gan godi eto ym mis Ionawr 2020. 
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Cyflwyniadau misol cudd-wybodaeth Camfanteisio'n Rhywiol ar Blant 
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A ydym yn diogelu dioddefwyr cam-drin rhywiol yn effeithiol?
Mae’r nifer o gyflwyniadau cudd-wybodaeth Camfanteisio’n Rhywiol ar Blant wedi gweld cynnydd 
o 23.3% o un flwyddyn i’r llall.    
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Mae’r nifer o ddioddefwyr wedi’u fflagio ag 
achos o Gamfanteisio’n Rhywiol ar Blant wedi 
bod yn unol ag achosion cofnodedig yn y 7 
mis cyn mis Chwefror 2020, ac wedi cysoni eto 
ym mis Mawrth 2020. Mae hyn yn arwydd da 
fod HGC wedi mynd ati i ddiogelu’r unigolyn a 
adnabuwyd.

Canlyniadau  
Caethwasiaeth Fodern
Mae lefelau cofnodedig o Gaethwasiaeth Fodern 
yn parhau’n eithaf isel er bod cynnydd o 31% 
mewn troseddau cofnodedig yn ystod y cyfnod 
hwn. Ond nid yw hynny’n golygu nad yw’r 
troseddau hyn yn digwydd yng Ngogledd Cymru. 
Mae Caethwasiaeth Fodern yn parhau i fod yn 
faes blaenoriaeth sy’n cael ei adlewyrchu yn nhwf 
adnoddau Heddlu Gogledd Cymru wrth ymdrin 
â’r math penodol hwn o drosedd. Roeddwn 
hefyd yn un o’r CHTh cyntaf i fuddsoddi mewn 
swyddog cymorth ymroddedig i ddioddefwyr 
caethwasiaeth fodern.
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ar blant a riportiwyd
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Achosion o Gamfanteisio'n 
Rhywiol ar Blant

Dioddefwr Camfanteisio'n 
Rhywiol ar Blant wedi'i �agio

Troseddau	Caethwasiaeth	Fodern	a		
Riportiwyd	yn	2019/20	o’i	gymharu	â	
2018/19

Rhanbarth Ardal Riportiwyd 
Hyd yn Hyn 
yn Ystod y 
Flwyddyn

Riportiwyd 
Hyd yn Hyn 
yn Ystod y 
Flwyddyn 
Ddiwethaf 

%  
Newid

Gorllewin

YM 6 0 -

GG 5 7 -28.6%

DG 5 4 25.0%

Canolog

GC 5 4 25.0%

ASD 8 10 -20.0%

CW 3 5 -40.0%

Dwyrain

GSF 15 12 25.0%

DSF 6 5 20.0%

WW 15 2 650.0%

TW 8 9 -11.1%

Cyfanswm 76 58 31.0%
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Fel y dangosir yn y tabl uchod, mae cynnydd 
wedi bod mewn troseddau cofnodedig yn 
ystod y cyfnod adrodd hwn. Mae’r math hwn o 
drosedd yn parhau’n drosedd cudd. Felly rwyf 
yn croesawu unrhyw gynnydd mewn troseddau 
sy’n cael eu riportio. Pryder mwy i mi yw bod 
canlyniadau bron iawn yn gyfan gwbl y tu allan i 
ganlyniadau 1-8 gydag anawsterau tystiolaethol 
y broblem fwyaf cyffredin. Ar nodyn mwy 
cadarnhaol, mae cyflwyniadau cudd-wybodaeth 
yn parhau ar raddfa gyson.  

Mae hapsamplo ymchwiliadau wedi dechrau er 
mwyn ymdrin â’r broblem o gasglu tystiolaeth 
addas. 

Camau	nesaf	sydd	wedi’u	cynllunio	

•	 Adolygu llwyfannau mae Heddlu Gogledd 
Cymru yn eu defnyddio i ymgysylltu gyda 
dioddefwyr posibl holl fathau o gamfanteisio 
ac edrych ar y math o sgyrsfotiaid Microsoft 
a ddefnyddir i ymgysylltu â dioddefwyr 
posibl.  

•	 Datblygu gweithdrefn gweithredu safonol 
ar gyfer Canolfan Derbynfa Ganolog 
a hyfforddi cronfa o staff fel y gellir ei 
gweithredu ddydd a nos (24/7). Nodi 
lleoliadau addas yn Nwyrain a Gorllewin yr 
Heddlu ar gyfer cyfleuster tebyg.  

•	 Nodi a gweithredu ymateb arfer gorau 
ledled yr Heddlu i gogio (cuckooing).

•	 Cynllunio Cwrs Hydra Caethwasiaeth Fodern  

•	 Datblygu cwrs ymchwilwyr arbenigol 
mewnol i sicrhau cynllunio olyniaeth a 
chynyddu cronfa o swyddogion wedi’u 
hyfforddi’n arbennig.  

•	 Diweddaru cynllun casglu cudd-wybodaeth 
Caethwasiaeth Fodern 

•	 Nodi a disodli rhwystrau i Wasanaeth Erlyn 
y Goron roi cyngor cyhuddo adeiladol drwy 
adolygiadau achosion amlasiantaeth. 
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Canlyniadau Trosedd Trefnedig
Mae’r nifer o Grwpiau Trosedd Trefnedig wedi lleihau dros y 12 mis diwethaf gyda’r proffil yn symud 
o grwpiau dosbarthu uchel i rai isel. 
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Llwyddiant yn ystod 
2019/20
Fel gyda Chaethwasiaeth Fodern, mae mesur 
cyflawniad yn erbyn y flaenoriaeth strategol hon 
yn faes lle mae mesur meintiol yn llai perthnasol. 
Mae llwyddiant parhaus Heddlu Gogledd Cymru, 
gyda chymorth medrus Titan, i’w weld isod 
gydag enghreifftiau o ddim ond ychydig o’r 
ymgyrchoedd llwyddiannus a gyflawnwyd yn 
ystod y cyfnod hwn.  

•	 Cerbyd yn cael ei stopio ar yr A55 gan y 
Tîm Rhwystro a’r Uned Plismona’r Ffyrdd a 
chanfuwyd dros 150g o gyffuriau Dosbarth 
A. 

•	 Arestiwyd y gyrrwr am feddiant gyda bwriad 
i gyflenwi cyffuriau Dosbarth A.  

•	 Cerbyd yn gysylltiedig â chyflenwi cyffuriau 
o ardal Glannau Mersi fel rhan o ymgyrch 
gyda De Gwynedd. Stopiwyd y cerbyd ar ei 
ffordd allan o ardal yr Heddlu. Canfuwyd ei 
fod â swm mawr o ganabis wedi’i guddio ar 
y sedd gefn a chanfuwyd ffôn rhad dros dro 
o dan y sedd. Cafodd y gyrrwr a’r teithiwr eu 
harestio am fod yn gysylltiedig â chyflenwi 
cyffuriau Dosbarth A. 

•	 Cafodd cerbyd hurio a oedd yn gysylltiedig 
â chyflenwi cyffuriau yn Wrecsam ei stopio a 
chanfuwyd pêl fawr o ganabis wedi’i dapio o 

dan y boned. Arestiwyd y gyrrwr am fod yn 
gysylltiedig â chyflenwi cyffuriau Dosbarth B.  

•	 Cynhaliwyd nifer o batrolau gan y Tîm 
Rhwystro a’r Uned Plismona’r Ffyrdd yn 
CEM Berwyn oherwydd cudd-wybodaeth 
a oedd yn awgrymu mwy o daflu pethau 
dros waliau’r carchar wrth iddo fod ar gau i 
ymwelwyr. Adnabuwyd a stopiwyd cerbyd a 
gwnaeth y teithiwr ddianc. Aeth ci heddlu i’r 
goedwig lle daethpwyd o hyd i ddau becyn 
mawr o gyffuriau wedi’u lapio mewn tâp 
insiwleiddio. 

•	 Ni ddaethpwyd o hyd i’r dyn ond fe ataliwyd 
taflu cyffuriau dros waliau’r carchar ac fe 
atafaelwyd cyffuriau.  

•	 Stopiwyd tacsi o Warrington ym Mae 
Cinmel a chanfuwyd fod oddeutu gwerth 
£32,000 o ganabis wedi’i guddio mewn bag 
bin yng nghefn y cerbyd. Cafodd y gyrrwr 
ei gyhuddo o feddiant gyda’r bwriad o 
gyflenwi.  

•	 Cafodd cerbyd a oedd yn gysylltiedig â 
chyflenwi cyffuriau yn Wrecsam ei stopio 
ar ôl cael ei adnabod ar y system Adnabod 
Rhifau Cerbydau yn Awtomatig. O fewn y 
cerbyd fe wnaeth swyddogion ddod o hyd 
i ganabis a swm o arian parod. Rhoddodd 
y gyrrwr hefyd brawf cyffuriau positif am 
ganabis. Cyhuddwyd y gyrrwr ac yn dilyn 
chwiliad, daethpwyd o hyd i ganabis a oedd 
werth £20,000.  
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Mae cudd-wybodaeth sy’n gysylltiedig â Llinellau Cyffuriau yn parhau’n gyson. 
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•	  Rhwystrwyd cerbyd ar yr A55 yng Nghaerwys 
yn dilyn cudd-wybodaeth fod y cerbyd yn 
cael ei ddefnyddio mewn gweithgarwch 
Grŵp Trosedd Trefnedig. Cafwyd hyd i dri 
dyn o Lannau Mersi yn y cerbyd. Chwiliwyd 
y cerbyd a’r dynion ac yn y cerbyd roedd 8 
ffôn (3 personol a 5 rhad dros dro), gwerth 
£2,000 o arian parod a bagiau bach o ganabis 
wedi cuddio yng nghonsol canol y cerbyd. 
Arestiwyd 3 dyn am fod yn gysylltiedig â  
chyflenwi cyffuriau Dosbarth B. 

•	 Roedd cerbyd a oedd yn teithio ar yr A55 
tua’r dwyrain ym Mangor yn gyrru dros y 
terfyn cyflymder.  Gwnaeth stopio a chwilio’r 
cerbyd ddod o hyd i lawer iawn o ganabis o 
fewn y cerbyd; 3 bag bin yn llawn canabis ac 
oddeutu 7 kilo o gocên.  

•	 Gwnaeth stopio a gwirio cerbyd modur a 
oedd yn cael ei ddefnyddio gan aelodau 
hysbys o Grwpiau Trosedd Trefnedig arwain 
at atafaelu 1kg o gocên. Cafodd y gyrrwr a’r 
teithwyr eu harestio. 

•	 Ymgyrch Blue Lyuba yw’r enw cyffredinol 
am yr aflonyddwch Llinellau Cyffuriau yn yr 
ardal blismona Ganolog. Mewn partneriaeth 
â Heddlu Glannau Mersi, achoswyd 

aflonyddwch mawr i nifer o Linellau Cyffuriau 
a arweiniodd at ddeiliaid dwy linell yn cael eu 
harestio ar Lannau Mersi. Cafwyd arestiadau 
ac atafaelwyd cyffuriau Dosbarth A ac arian 
parod yng Ngogledd Cymru. 

•	 Ymgyrch Tide – Cynllwyn ar raddfa fawr 
yn cynnwys Grwpiau Trosedd Trefnedig 
cyfarwydd o ardal Lerpwl yn defnyddio’r 
model Llinellau Cyffuriau i gyflenwi heroin 
a chrac cocên i Sir y Fflint. Mae’r holl 
ddiffynyddion (28) yn awr wedi pledio’n euog 
ac yn disgwyl dedfryd. 

•	 Ymgyrch Bourdon – cyfres o ladradau â 
chyllell yn y Rhyl ddiwedd 2019 – arestiwyd y 
troseddwr, fe’i euogfarnwyd a’i garcharu ym 
mis Ebrill 2020 am 70 mis yn dilyn ymchwiliad 
hir  

•	 Ymgyrch Blue Mammoth – Ymgyrch Diogelu 
Amlasiantaeth yn cynnwys plant yn cael eu 
hecsbloetio i gyflenwi cyffuriau rheoledig. 
Plant yn awr yn destun ymyriad a chymorth 
priodol gan bartneriaeth gyda’r rhwydwaith 
gyflenwi wedi’i haflonyddu. Mae cais parhaus 
am Risg Caethwasiaeth a Masnachu Pobl yn 
awr gyda’r Llys. 

Cyflawni Canlyniadau Cymdogaethau Diogelach
Mae Gogledd Cymru yn cynnal canfyddiadau ar lefel uchel fod yr heddlu’n deall problemau cymunedol 
(CSEW = Arolwg Trosedd Cymru a Lloegr; MSG = Grŵp Tebycaf)

Arolwg Trosedd Cymru a Lloegr Mae'r Heddlu'n Deall Problemau Cymunedol - 12 mis hyd at fis Rhagfyr 2019
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Mae Gogledd Cymru yn groes i’r duedd ostyngol genedlaethol ac yn cynnal canfyddiadau fod yr 
heddlu’n ymdrin â phryderon cymunedol. 

Arolwg Trosedd Cymru a Lloegr Mae'r Heddlu'n Ymdrin â Phryderon - 12 mis hyd at fis Rhagfyr 2019
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Cyfartaledd Grŵp Tebycaf HGC 

Mae hyder yn yr heddlu’n parhau i wella ac mae 
Heddlu Gogledd Cymru ymysg yr heddluoedd 
gorau yng Nghymru a Lloegr.

Mae’r mesuriad o risg trosedd personol yn arolwg 
trosedd Cymru a Lloegr yn gwella ac mae nawr 
yr isaf yng Nghymru a Lloegr. 

Rhanbarth	y	Gorllewin		

Ynys Môn 
•	 Cafwyd cyllid ar y cyd o £5,000 gyda 

Chyngor Môn am ‘Prison No Way’ sef 
elusen o Hull i roi addysg a hyfforddiant 
sgiliau bywyd. Mae gwaith ar y cyd wedi’i 
ymgymryd gyda’r heddlu a gweithwyr 
ieuenctid i adnabod pobl ifanc bregus a 
oedd mewn perygl o fod yn gysylltiedig â 
throseddoldeb oherwydd ACE neu  
bwysau gan gyfoedion i gymryd rhan  
yn yr hyfforddiant. 

Gogledd Gwynedd 
•	 Mae Cynllun Breuddwydion yn brosiect 

hirhoedlog sy’n cael ei ariannu gan ADRA, 
Gwasanaethau Ieuenctid a PACT. Mae 
deuddeg o bobl ifanc sy’n fregus ac sydd 
mewn perygl o droseddu yn cymryd rhan yn 
y rhaglen wythnosol o fis Medi i fis Mehefin. 
Mae’r unigolyn yn derbyn mewnbynnau ar 
gyffuriau ac Ymddygiad Gwrthgymdeithasol 
a chan Drinwyr Cŵn hefyd ynghyd â 
chymryd rhan mewn ystod o weithgareddau 
yng Ngwersyll yr Urdd Glan Llyn. Yn ei dro 
mae’r grŵp yn gweithio yn y gymuned gan 
godi sbwriel ac fe wnaethant drefnu parti 
Nadolig i’r plant ar y stad.

Y Rhanbarth Canolog  
•	 Mae saith deg o staff y Groes Goch 

Brydeinig wedi cael eu hyfforddi ar atal 
trosedd a thwyll cyffredinol. Mae’r staff yn 
trosglwyddo’r wybodaeth hon i unigolion 
maent yn eu cefnogi yn y gymuned. Maent 
hefyd yn dosbarthu ein cyngor atal trosedd 
a thaflen sgamiau yn eu pecyn dychwelyd 
adref o’r ysbyty.  Tud 87 Page 201
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•	 Mae Ymgyrch Blue Chestnut yn ymgyrch i 
dargedu trosedd caffael a byrgleriaethau 
yn yr ardal ganolog. Cafodd dau Darged 
Ardal eu harestio am fyrgleriaeth yn Ysbyty 
Llandudno ac mae’r ymchwiliad yn parhau. 
Arestiwyd pedwar o blant (tri o Stoke-
on-Trent) ac un plentyn lleol am gyfres 
o droseddau caffael yn ardal Llanddulas. 
Arestiwyd dyn arall am Fwrglera Heb Fod 
Mewn Tŷ Preswyl ym Mae Colwyn lle cafodd 
beiciau cwad eu dwyn.  

•	 Mae Gwaith Cyfleusterau Iechyd wedi’i 
ymgymryd i gael manylion a chael 
cytundeb gan Feddygon, Deintyddion a 
rhai fferyllfeydd ledled Gogledd Cymru i 
arddangos deunydd darllen a negeseuon 
digidol ar eu sgriniau cleifion. Mae YGC 
hefyd wedi cytuno i arddangos gwybodaeth 
ar faterion/mentrau presennol ar eu sgriniau 
cleifion sy’n gallu cyrraedd oddeutu 150,000 
o gleifion allanol, 145,000 o gleifion mewnol 
a’u hymwelwyr ynghyd â’r staff. Mae hwn 
yn rhoi cyfle ardderchog i ymgysylltu 
gyda chymunedau ac yn rhoi negeseuon 
allweddol ar amryw o flaenoriaethau.

Rhanbarth y Dwyrain  
•	 Mae menter ar y cyd yn Ne Sir y Fflint rhwng 

Aura Wales, Gwasanaethau Cyfiawnder 
Ieuenctid a Heddlu Gogledd Cymru yn 
cynnwys dyddiau ymgysylltu gydag 
unigolion dethol o ysgolion a nodir fel bod 
ar y cyrion o angen ymyriad. Mae sesiynau 
amrywiol drwy gydol y diwrnod yn edrych 
ar faterion fel trosedd cyllyll, camfanteisio’n 
rhywiol ar blant, Llinellau Cyffuriau, 
hyfforddiant ymwybyddiaeth o’r system 
cyfiawnder troseddol a’r gwasanaeth iechyd 
(o ran anafiadau). Cafodd y 70 o bobl ifanc a 
oedd ynghlwm â’r diwrnod docyn aura 3 mis 
a oedd yn rhoi mynediad iddynt at yr holl 
gampfeydd a’r gweithgareddau aura a oedd 
yn cynnwys sglefrio iâ a nofio.

•	 Digwyddodd Ymgyrch Blue Fedora ym mis 
Chwefror 2020 lle arestiwyd a chyhuddwyd 
15 o unigolion am gynllwynio i gyflenwi 
cyffuriau Dosbarth A. Casglwyd amrywiol 
gyffuriau a £15,000 yn ystod y diwrnod.

45

Boddhad dioddefwyr yn gyffredinol yn ystod 2019/20

Mesur

Cyswllt cychwynnol

Camau cychwynnol yr Heddlu

Triniaeth

Dilyniad

Boddhad cyffredinol

Canlyniad Mawrth 2019

89.6%

69.6%

87.8%

67%

76.6%

Canlyniad Mawrth 2020 

89.9%

72.3%

90.2%

65.6%

78.2%

Newid %

0.3

2.8

2.3

-1.4

1.6
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Ariannu a Chyllid
Cyllideb yr Heddlu
Fel y Comisiynydd Heddlu a Throsedd, rwyf yn 
gyfrifol am osod y gyllideb sy’n cael ei darparu 
i’r Prif Gwnstabl ar gyfer cyflawni plismona yng 
Ngogledd Cymru. Dyrannwyd cyllideb net o 
£151.770m i’r Prif Gwnstabl ar gyfer 2019/20. 
Defnyddiwyd y £2.450m yn weddill ar gyfer fy 
Nghronfa’r Comisiynydd (sy’n ariannu mentrau 
fel diogelwch cymunedol, ymyrraeth cyffuriau 
a chyfiawnder ieuenctid) a hefyd am gostau fy 
swyddfa.

Tra bod grantiau llywodraethau canolog, wedi eu 
penderfynu gan y Swyddfa Gartref, yn cyfrif am 
47% o’r cyllid, ariannwyd 53% gan drethdalwyr 
lleol. Mae Datganiad y Cyfrifon ar gael ar fy 
ngwefan. Roedd blwyddyn ariannol 2019/20 yn 
heriol, gyda £2.832m o doriadau pellach wedi’u 
cyflawni. Ynghyd â thoriadau o £2.358m i’w 
cyflwyno yn 2020/21, a chan ystyried chwyddiant 
a phwysau eraill, mewn termau real mae’r 
gyllideb plismona yng Ngogledd Cymru ar hyn 
o bryd yn £36m yn llai na 2010/11. Er gwaethaf y 
rhagolwg mwy positif ers 2015, mae’r sefyllfa’n 
parhau i fod yn heriol, ac wrth ysgrifennu hyn 
mae ansicrwydd sylweddol dros ariannu ar gyfer 
2021/22 a thu hwnt.

Swyddfa’r Comisiynydd Heddlu a 
Throsedd
Gosodwyd cyllideb flynyddol ar gyfer 2019/20 ar 
£826,196 gyda chyllideb comisiynu o £1,624,126 
yn ychwanegol. Yn ychwanegol, gweinyddodd 
y Swyddfa Grant Gwasanaethau’r Dioddefwyr o 
£804,262 ac mae’n gorff atebol ar gyfer grant 
VAWDASV o £419,200.

Mae’r Swyddfa hefyd yn gorff atebol i’r Rhaglen 
Ymyrraeth Cyffuriau, yn derbyn £478,140 o 
Wasanaeth Carchardai a Phrawf EM yn flynyddol 
tuag at y gost. 

Strategaeth Ystadau
Mae’r orsaf heddlu sydd wedi’i hail leoli yng 
nghanol tref Wrecsam yn awr wedi hen sefydlu 
mewn man amlwg a hygyrch ac mae wedi’i 
derbyn yn wresog. Mae hen safle’r Pencadlys 
Rhanbarthol ym Modhyfryd, Wrecsam yn cael 
ei werthu ar gyfer ei ailddatblygu. Mae’r enillion 
gwerthiant wedi cael eu buddsoddi yn adeilad 
Pencadlys Rhanbarthol y Dwyrain yn Llai sy’n 
ychwanegiad strategol pwysig i’r ystâd. Mae 
gweithredu Strategaeth Ystadau 2018-2028 yn 
parhau a bydd adeiladau nad ydynt yn cael eu 
defnyddio yn cael eu datgomisiynu yn y pen 
draw. 

Mae cyflwyno teclynnau rhyngrwyd i Swyddogion 
Heddlu a’r cynnydd mewn gweithio hyblyg 
ledled yr Heddlu yn rhoi mwy o gyfleoedd i 
ddefnyddio’r ystâd yn fwy effeithlon ac mewn 
gwahanol ffyrdd. Mae buddsoddi yn yr ystâd 
yn parhau. Mae’r orsaf heddlu ym Mhwllheli yn 
mynd drwy waith moderneiddio sylweddol er 
mwyn sicrhau ei bod yn addas ar gyfer plismona 
modern. Mae cynigion hefyd i ddarparu gorsaf 
heddlu newydd yng Nghaergybi i ddisodli’r hen 
adeilad yng nghanol y dref.  

Y Rhagolwg Ariannol
Er bod tipyn mwy o sicrwydd wedi bod yn y 
blynyddoedd diweddar, mae’r sefyllfa wleidyddol 
gyfredol yn golygu ei bod hi’n anodd darogan y 
sefyllfa ariannol ar gyfer 2021/22 a’r blynyddoedd 
wedyn. Rydym wedi derbyn cadarnhad bod y 
grant a dderbyniwyd yn 2019/20 i wrthbwyso yn 
rhannol gost ychwanegol pensiynau’r heddlu yn 
cael ei dderbyn eto yn 2020/21. Serch hynny, nid 
yw’r sefyllfa barhaus wedi ei benderfynu eto.

Mae’r system Gorchymyn a Rheoli yn galw am 
ddiweddariad sylweddol o fewn y blynyddoedd 
nesaf. Mewn ymateb i hyn, rwyf wedi dyrannu 
£1.7m i’r gronfa gyfalaf wrth gefn at y diben hwn. 

Mae pandemig COVID-19 yn cael effaith 
sylweddol ar ein trefniadau gweithio. Ac eithrio’r 
arian ychwanegol sy’n cael ei glustnodi ar gyfer 
gwasanaethau wedi’u comisiynu, hyd yma nid 
oes cyllid pellach wedi’i gynnig ar gyfer cyflawni 
plismona.  

Tud 89 Page 203



Home-Start Wrecsam ACE £24,914

Brake Cymorth i deuluoedd dioddefwyr  
damweiniau traffig ffordd angheuol £2,500

Cyngor Wrecsam Teuluoedd a Effeithir gan Rieni yn y Carchar £9,500

Cymorth Dioddefwyr Swyddog Cymorth Caethwasiaeth Fodern 
Swyddog Cymorth Twyll 

£38,376
£15,479

Gwasanaethau Cyfiawnder Ieuenctid 
Sir Wrecsam

Gwaith Ieuenctid 
Cynllun Strategol  

£22,510
£19,695

Checkpoint Cymru Gweithgareddau Dargyfeirio 
Gwariant Cyfalaf Checkpoint Cymru

£205,412
£35,600
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Comisiynu Gwasanaethau 
Cronfa Trosedd ac Anrhefn 2019/20

Derbynnydd

DASU Gogledd Cymru Cyf 

Diben

IDVA – Sir Wrecsam a Sir y Fflint
IDVA – Sir Ddinbych

Grant

£13,744
£9,077

Grŵp Cynefin  Ymyrraeth Troseddwyr 
Cymorth Plant a Phobl Ifanc

£10,000
£15,724

Canolfan Merched Gogledd Cymru IDVA – Sir Conwy a Sir Ddinbych  
Peilot Gwasanaeth Braenaru i Ferched  
Gwasanaeth Braenaru i Ferched  
Y Gronfa Ymyrraeth Gynnar

£2,317
£30,604
£79,710
£33,490

Hafan Cymru IDVA – Sir Conwy a Sir Ddinbych £5,563

Gwasanaethau Cyfiawnder Ieuenctid 
Sir Conwy a Sir Ddinbych 

Gwaith Ieuenctid 
Cynllun Strategol  

£23,273
£20,384

Rhaglen Ymyriad Cyffuriau Gweithgareddau Dargyfeirio £792,622

Gwasanaethau Cyfiawnder Ifanc 
Gwynedd ac Ynys Môn 

Gwaith Ieuenctid 
Cynllun Strategol  

£27,350
£16,464

Gwasanaethau Cyfiawnder Ieuenctid 
Sir y Fflint

Gwaith Ieuenctid 
Cynllun Strategol  

£22,835
£15,029

Crimestoppers Swydd Rheolwr Rhanbarthol £15,000

CAIS Digartrefedd Wrecsam £15,500

Prosiect Gwrthsefyll Trais Difrifol (SAVI) Prosiect Gorllewin Y Rhyl £20,000

OWL Gwella Diogelwch £22,893

Mae’r dosbarthiad ar gyfer y flwyddyn fel y 
caiff ei rannu gan y sefydliad i’w weld isod; 

Solon Security Darganfyddwyr Arfau Llaw £159.50

Hafal Iechyd Meddwl Pobl Ifanc £30,000

Cyfanswm £1,595,727
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Prosiect Menter Gwrthsefyll Trais 
(SAVI)
Yn ystod 2019/20 rhoddais gyllid tuag at Brosiect 
Ieuenctid Gorllewin Y Rhyl. Gwnaeth y prosiect 
arloesol adnabod pobl ifanc yn y Rhyl a oedd 
mewn  perygl o gael eu heffeithio gan droseddau 
treisgar. Cydnabuwyd bregusrwydd pobl ifanc 
fel dioddefwyr a throseddwyr posibl. 

Gwnaeth y prosiect ffurfio partneriaeth 
gydweithredol. Daeth y fenter gwrthsefyll trais 
(SAVI) â sefydliadau trydydd sector a grwpiau 
cymunedol gyda gwasanaethau statudol, gan 
gynnwys yr heddlu, cyfiawnder ieuenctid ac 
ysgolion, at ei gilydd. Gwneir hyn er mwyn 
rhannu gwybodaeth, syniadau ac adnoddau wrth 
ddatblygu a chyflawni datrysiadau lleol creadigol 
gydag ymdriniaeth holistaidd ar sut i fynd i’r afael 
â chymhellwyr trais difrifol. Gwnaeth y prosiect 
ganolbwyntio ar bryderon lleol a oedd yn alinio 
â blaenoriaethau rhanbarthol a chenedlaethol, 
fel y nodir yn y Cynllun Heddlu a Throsedd a 
‘Strategaeth Trais Difrifol’ Llywodraeth EM. 

Dechrau Newydd
Mae Swyddfa’r Comisiynydd Heddlu a Throsedd, 
ynghyd â Gwasanaeth Carchardai a Phrawf Ei 
Mawrhydi, wedi tendro’n ddiweddar am gytundeb 
ymyrraeth cyffuriau newydd, o’r enw Dechrau 
Newydd. Mae’r gwasanaeth, sy’n cael ei gyflwyno 
gan Kaleidoscope, yn anelu at ymgysylltu â 
throseddwyr sy’n defnyddio sylweddau. Mae’n 
eu cynorthwyo i leihau troseddu, gwella iechyd 
a gweithredu’n gymdeithasol, ymgysylltu gyda 
chymorth amlasiantaeth a gwneud newidiadau 
cynaliadwy i’w ffordd o fyw.

Mae dalfeydd, llysoedd, swyddfeydd prawf a 
charchardai’n cynnig cyfleoedd allweddol i 
adnabod, rhoi gwybodaeth ac ymgysylltu â 
throseddwyr sy’n defnyddio sylweddau. Gall 
y rhain fod yn amgylcheddau heriol i gyflawni 
gwasanaethau triniaeth, yn enwedig wrth 
ymgysylltu gydag unigolion all o bosib fod yn 
arbennig o orbryderus, drwgdybus a bregus. 
Nod cyffredin y gwasanaeth yw darparu cymorth 
integredig di-dor i droseddwyr cyffuriau ac 
alcohol a fydd yn cael ei gyflawni drwy gyflwyno 
gwasanaeth sy’n cwmpasu darparu:

•	 Cymorth holistaidd wedi’i deilwra i’r rhai 
hynny a nodir fel defnyddwyr gwasanaeth 
gwirfoddol

•	 Cymorth priodol wedi’i deilwra i fodloni 
gofynion Rhybuddion Amodol 

•	 Darparu profion cyffuriau, pecynnau 
cymorth therapiwtig a chofleidiol, a darparu 
gwybodaeth fel sy’n briodol ar gyfer 
cyflwyno gorchmynion Gofyniad Adsefydlu 
Cyffuriau (DRR) a Gofyniad Triniaeth Alcohol 
(ATR).

Dechreuodd y cytundeb newydd ar 1 Ebrill 2020. 

Gweithiwr Achos Twyll Canolfan 
Cymorth Dioddefwyr  
Mewn ymateb i’r cynnydd mewn twyll, yn lleol ac 
yn genedlaethol, fe wnes i roi cyllid ychwanegol 
i’r Ganolfan Cymorth Dioddefwyr i recriwtio 
gweithiwr achos ymroddedig i gynorthwyo 
dioddefwyr twyll. Mae hyn yn unol â’m 
blaenoriaeth strategol o leihau camfanteisio’n 
droseddol ar bobl fregus. Bydd pob dioddefwr yn 
awr yn derbyn ymateb wedi’i deilwra’n benodol 
ar gyfer eu sefyllfa. Mae gan y Ganolfan Cymorth 
Dioddefwyr 5 gweithiwr achos arbenigol bellach 
sy’n darparu cymorth parhaus i ddioddefwyr 
Caethwasiaeth Fodern, Trais Difrifol, Trosedd 
Casineb ac Iechyd a Lles Meddwl.

Rwyf yn gobeithio drwy ddarparu’r cyllid 
ymroddedig hwn i gynorthwyo dioddefwyr, bydd 
yn sicrhau nad yw pobl yn dod yn ddioddefwyr 
mynych. 
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Cronfa Gwasanaethau i Ddioddefwyr 2019/2020
Yn ychwanegol at Gronfa Diogelu’r Gymuned rwyf yn derbyn grant o’r Weinyddiaeth Gyfiawnder bob 
blwyddyn i gomisiynu gwasanaethau i gefnogi dioddefwyr. Yn ystod 2019/20 rwyf wedi comisiynu’r 
gwasanaethau canlynol; 

•	 	Canolfan	Cymorth	Dioddefwyr	

•	 	Cynghorwyr	Annibynnol	ar	Drais	Domestig

•	 	Eiriolwr	Annibynnol	Trais	Rhywiol		

Mae pob un o’r gwasanaethau isod wedi gwella’r gofal a’r gefnogaeth a roddwyd i ddioddefwyr 
trosedd ar draws Gogledd Cymru; 

Derbynnydd Diben Grant

DASU Gogledd Cymru Cyf IDVA – Sir Wrecsam a Sir y Fflint
IDVA – Sir Ddinbych

£138,024
£6,942

Grŵp Cynefin  

Hafan Cymru

Canolfan Merched Gogledd Cymru   

RASASC

SARC

Stepping Stone

SARC

Cymorth Dioddefwyr 

SCHTh

Cyfanswm 

IDVA – Gwynedd a Môn

IDVA – Sir Conwy a Sir Ddinbych 

IDVA – Sir Conwy a Sir Ddinbych 

Cam-drin Plant yn Rhywiol

Cam-drin Plant yn Rhywiol

Cam-drin Plant yn Rhywiol

ISVA – Rhanbarthol x2

Canolfan Cymorth Dioddefwyr 

Gweithgarwch Comisiynu

£41,300

£36,400

£4,958

£22,000

£17,000

£17,000

£103,000

£361,602

£21,036

£804,262
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Gwasanaeth Cynghori Trais 
Domestig Rhanbarthol  
Mewn ymateb i Ddeddf Trais yn Erbyn Merched, 
Cam-drin Domestig a Thrais Rhywiol (Cymru) 
2015, mae Bwrdd Strategol Trais yn Erbyn 
Merched, Cam-drin Domestig a Thrais Rhywiol 
(VAWDASV) ac Is-grŵp Comisiynu ar y Cyd 
wedi’u sefydlu. Mae hyn er mwyn cynllunio 
a gweithredu a chomisiynu gwasanaethau 
VAWDASV ar y cyd ledled Gogledd Cymru. 
Mae’r strategaeth yn anelu i ddod â lefel uwch o 
gysondeb ac arfer da i holl ddarpariaeth ledled 
y rhanbarth.  

Rhan gyntaf y strategaeth hon yw comisiynu 
darparu gwasanaethau IDVA ar y cyd, er mwyn 
cyflawni gwasanaeth rheng flaen yn gyson ac 
effeithiol i ddioddefwyr cam-drin domestig risg 
uchel a mynych. Mae Asesiad a Strategaeth 
Anghenion rhanbarthol wedi’u datblygu ac mae’r 
gwasanaeth IDVA isranbarthol yn rhan hanfodol 
o’r strategaeth. Mae’r data a’r dystiolaeth o angen 
wedi’u nodi’n glir drwy’r asesiad anghenion lleol 
ynghyd â data cenedlaethol. Mae’n ofyniad 
cydnabyddedig ledled y rhanbarth. 

Gwnaeth Bwrdd Strategol Trais yn Erbyn 
Merched, Cam-drin Domestig a Thrais Rhywiol 
(VAWDASV) Gogledd Cymru, ynghyd â Swyddfa 
Comisiynydd Heddlu a Throsedd Gogledd 
Cymru, Cefnogi Pobl a’r Bwrdd Cynllunio Ardal 
(y Comisiynwyr) dendro ar gyfer comisiynu 
gwasanaeth IDVA Rhanbarthol newydd i ofalu 
am y chwe ardal awdurdod lleol yng Ngogledd 
Cymru. Daeth y broses hon i derfyn llwyddiannus 
ym mis Rhagfyr 2019 ac fe gafodd dau ddarparwr 
y cytundeb newydd a ddechreuodd ym mis Ebrill 
2020. Bydd hyn yn sicrhau nad oes dyblygu 
gwasanaethau, bod cysondeb o ran cyflawni 
a bydd y rhanbarth yn gallu sicrhau cynllunio 
effeithiol ar gyfer darparu’r gwasanaethau hyn 
yn y dyfodol.  
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Grŵp Cynefin (Gwynedd a Môn)

Gweithiwr Cefnogi Plant a Phobl Ifanc

Cyfanswm Cost y Prosiect - £84,168.68 

Blwyddyn 1 CHTh - £14,907.50

Blwyddyn 2 CHTh - £15,724.94

Blwyddyn 3 CHTh – £16,582.78

COMISIYNYDD HEDDLU A THROSEDD GOGLEDD CYMRU

51

Home-Start (Wrecsam)

Gweithiwr Arweiniol ACE  

Cyfanswm Cost y Prosiect - £60,188.00 

Blwyddyn 1 CHTh - £24,188.50

Blwyddyn 2 CHTh - £24,914.00

Blwyddyn 3 CHTh – £25,661.00

Derbynnydd Grant 

Hafal (Rhanbarthol)

Rhaglen Iechyd Meddwl Pobl Ifanc 

Cyfanswm Cost y Prosiect - £227,100.00 

Blwyddyn 1 CHTh - £30,000.00

Blwyddyn 2 CHTh - £30,000.00

Blwyddyn 3 CHTh – £30,000.00

Canolfan Merched Gogledd Cymru (y Rhyl)

Prosiect Ymyrraeth ACE  

Cyfanswm Cost y Prosiect - £415,946.00 

Blwyddyn 1 CHTh - £15,900.00

Blwyddyn 2 CHTh - £33,490.00

Blwyddyn 3 CHTh – £33,490.00

Cyfanswm Blwyddyn 1 CHTh - £84,995.50

Blwyddyn 2 CHTh - £104,128.94

Blwyddyn 3 CHTh - £105,733.78

Cyfanswm Cost – £294,898.22

Cronfa Ymyrraeth Gynnar 2019/20
Yn ystod 2018/19 fe wnes i lansio cynllun newydd wedi’i anelu at gynorthwyo prosiectau ymyrraeth 
gynnar.  Rwyf wedi sicrhau bod £100,000 ar gael bob blwyddyn ar gyfer y 3 blynedd nesaf i ariannu 
nifer o brosiectau.  Gellir gweld y cyllid a neilltuwyd yn 2019/20 (blwyddyn 2 y gronfa) isod.
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Adroddiad o Swyddfa Comisiynydd yr Heddlu a Throsedd

Teitl: Diweddariad ar Gyllideb 2020/21 (Ar 31 Awst 2020) 

Cyfarfodydd:             Panel Heddlu a Throsedd Gogledd Cymru, 28 Medi 2020

Awdur:                       Kate Jackson, Prif Swyddog Cyllid

1. Cyflwyniad 

1.1 Pwrpas y papur hwn yw darparu aelodau’r panel â: 
 chadarnhad am statws y Datganiad Cyfrifon am y flwyddyn ariannol a ddaeth i 

ben 31 Mawrth 2020;
 diweddariad ar y gyllideb blismona ar gyfer Gogledd Cymru fel y saif ar 31 Awst 

2020 (mis 5). 

2. Argymhellion

2.1 Nodi'r adroddiad.

3. Diweddariad ar gyfrifon ac archwiliad 2019/20 

Cafodd y cyfrifon drafft eu paratoi a’u llofnodi erbyn 31 Mai 2020 ac fe’u cyhoeddwyd 
ar wefan y Comisiynydd.  Oherwydd Covid-19, cafodd dechrau’r archwiliad ei oedi, a 
bydd y cyfrifon wedi eu harchwilio yn cael eu cyflwyno i’r Cyd-bwyllgor Archwilio ar 5 
Hydref 2020. Ar ddechrau ysgrifennu’r adroddiad hwn, roedd y canlyniad a’r cronfeydd 
wrth gefn y gellid eu defnyddio yr un fath â’r hyn a adroddwyd i Banel yr Heddlu a 
Throsedd ar 15 Mehefin 2020.  

3.1 Ar ddechrau’r cyfarfod ar 5 Hydref 2020, bydd yr Archwilydd Cyffredinol yn cyhoeddi 
ei adroddiad archwilio ar ddatganiadau ariannol y Comisiynydd a’r Prif Gwnstabl.  Pan 
fydd y cyfrifon wedi cael eu llofnodi gan bawb, bydd y cyfrifon terfynol wedi’u 
harchwilio yn disodli’r cyfrifon drafft ar wefan y Comisiynydd.

3.2 Gellir dod o hyd i fwy o wybodaeth yn yr adran gyllid ar wefan y Comisiynydd.

4. Diweddariad ar Gyllideb 2020/21

4.1 Cymeradwywyd y gyllideb net o £163.705m ym Mhanel yr Heddlu a Throsedd ar 31 
Ionawr 2020. Mae hyn yn cynnwys £0.936m i'r OPCC a £1.620m ar gyfer y Gronfa 
Diogelwch Cymunedol.  Gellir dod o hyd i ragor o wybodaeth ar wefan Comisiynydd yr 
Heddlu a Throsedd.

4.2 Ers cytuno ar y gyllideb, gwnaethpwyd nifer o drosglwyddiadau, i ymgorffori:

 Ymgyrch Uplift - dyrannwyd cyllid i gynyddu nifer y swyddogion o 62 (dyraniad Heddlu 
Gogledd Cymru yng ngham un y cynllun i gynyddu nifer swyddogion heddlu gan 20,000 
yng Nghymru a Lloegr);
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 Mae swyddfa'r Comisiynydd yn derbyn grantiau amrywiol ar gyfer comisiynu 
gwasanaethau; mae'r cyllidebau gwariant ac incwm bellach yn cael eu dangos fel rhai 
gros.

4.3 Y ddau faes sydd ag amrywiannau sylweddol yw gweithwyr a chyflenwadau a 
gwasanaethau:

Roedd gweithredu OIP yn llawn a newidiadau eraill a weithredwyd gan feysydd 
gwasanaeth eisoes yn lleihau'r pwysau ar oramser.  Arweiniodd y moratoriwm ar 
oramser, hyfforddiant a gwyliau a gyflwynwyd ar ddechrau'r cyfnod clo at argaeledd 
uwch swyddogion a staff dros y cyfnod hwn, gan arwain at danwariant rhagamcanol o 
£0.314m mewn goramser, a £0.100m arall oherwydd oedi mewn hyfforddi.

 Mae prisiau tanwydd is a milltiroedd ar gyfer cerbydau'r heddlu wedi cyfrannu at y 

tanwario mewn trafnidiaeth, fel y mae llai o hawliadau teithio.  Mae Covid-19 wedi 
gofyn am newidiadau i rai arferion gwaith (er enghraifft, mae mwy o gyfarfodydd yn 
cael eu cynnal ar-lein).  Os daw'r hyn y norm, gallai hyn ddarparu rhai cyfleoedd ar 
gyfer arbedion cynaliadwy.

Cyllideb 
Wreiddiol 

£’000

Cyllideb
31 Awst 2020

£’000

Gwir Gyllideb
31 Awst 2020

£’000

Rhagamcan 
tan ddiwedd 
y flwyddyn

£’000

Amrywiad 
Rhagamca

nol
£’000

Gwariant
Gweithwyr 138,274 143,076 58,008 142,577 (519)
Safleoedd 7,920 8,716 3,105 8,735 19
Cludiant 3,803 3,679 1,419 3,353 (326)
Cyflenwadau a 
Gwasanaethau 

22,851 23,223 9,156 23,280 57

Ffioedd Dyledion a 
Chyfraniad Cyfalaf

2,437 4,688 16 4,688 -

Arian Wrth Gefn 800 538 - 477 (61)
Cronfa Diogelwch 
Cymunedol

1,566 2,850 1,408 2,850 -

Ymgyrch Uplift 5,481 - - - -
Cyfanswm Gwariant 183,127 186,770 73,112 185,940 (830)

Incwm (19,351) (23,667) (7,309) (23,611) 56

Symudiadau yn y 
Cronfeydd Wrth Gefn

(71) 602 0 602 -

Cyfanswm Gwariant Net 163,705 163,705 65,803 162,931 (774)

Cyllid
Grantiau (78,715) (78,715) (33,813) (78,715) -
Praesept (84,990) (84,990) (29,863) (84,990) -
Cyfanswm Cyllid (163,705) (163,705) (63,676) (163,705) -

Tanwariant Net (774)
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4.4 Yn gynwysedig yn yr uchod mae incwm a gwariant sy'n gysylltiedig â gweithgareddau 
comisiynu.  Cyflwynir gwybodaeth am y rhain i’r Panel mewn adroddiad ar wahân oddi 
wrth y Rheolwr Comisiynu.

4.5 Hefyd wedi'i gynnwys uchod mae Swyddfa Comisiynydd yr Heddlu a Throsedd.  Y 
gyllideb ddiwygiedig ar gyfer y flwyddyn yw £934,686, gan gynnwys cyfraniad o 
£21,000 i PACT.  Ar 31 Awst, roedd y gwariant yn £349,901 a'r rhagamcaniad 
rhagamcanol oedd £887,588, tanwariant o £47,113. Mae hyn yn bennaf o ganlyniad i 
fod swydd y Dirprwy Gomisiynydd yr Heddlu a Throsedd yn wag ers mis Mai 2020.  

4.6 Ariennir gwasanaeth Checkpoint Cymru gan Swyddfa Comisiynydd yr Heddlu a 
Throsedd, ac mae'n cael ei redeg ar y cyd â'r heddlu.  Mae gan y cynllun dargyfeirio 
hwn gyllideb gros o £405,134. Y gwariant hyd at ddiwedd mis Awst yw £146,800, a 
rhagwelir y bydd y gwariant yn £398,238.

4.7 Er bod y rhagamcanion ar hyn o bryd yn rhagweld tanwariant bach ar ddiwedd y 
flwyddyn ariannol, mae'n bwysig cofio ei bod yn dal yn gynnar iawn yn y flwyddyn, a 
gall y sefyllfa hon newid.  Mae eleni wedi bod yn anarferol iawn oherwydd pandemig 
Covid-19, gan arwain at ffyrdd newydd o weithio i lawer o staff a swyddogion.  Er mai 
ymateb cychwynnol y llywodraeth fu ariannu costau ychwanegol, a bod ffyrdd newydd 
o weithio yn creu cyfleoedd ar gyfer arbedion cynaliadwy, nid yw effaith ariannol 
hirdymor y coronafeirws yn hysbys o hyd, ac mae cryn ansicrwydd ynghylch cyllid ar 
gyfer 2021/22 ymlaen.

5. Cyfalaf

5.1 Y rhaglen gyfalaf wreiddiol ar gyfer 2020/21 oedd £9.475m.  Gan ystyried llithriad a 
rhai mân ychwanegiadau a dileu, mae hyn yn cynyddu i £12.277m.  Mae gwaith pellach 
yn mynd rhagddo i gadarnhau'r proffil gwariant, a fydd yn debygol o arwain at 
ddyrannu peth o'r gyllideb hon i'r blynyddoedd i ddod.  Nid oedd unrhyw brosiectau 
mawr wedi'u cwblhau'n rhannol ar ddechrau'r flwyddyn ariannol.

Cynllun Cyllideb 
2020/21 (ail-

broffil)
£’000

Gwariant 
2019-20

Hyd 
31.06.20

£’000

Cyllideb – 
Blynyddoedd 

i ddod
£’000

Cyfanswm 
Cyllideb

£’000

Gwariant 
hyd 31.06.20

£’000

Ystadau 4,705 10 12,798 17,503 10
Cerbydau ac 
offer

2,807 385 7,479 10,286 385

TG a 
Chyfathrebu 5,169 117 5,525 10,694 117

Cyfanswm y 
Rhaglen Gyfalaf 12,681 512 25,802 38,483 512
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6 Goblygiadau

Amrywiaeth Dim goblygiadau amrywiaeth ar wahân

Ariannol Pwrpas yr adroddiad hwn yw rhoi gwybod i'r 
Panel Heddlu a Throsedd o'r sefyllfa monitro 
refeniw a chyfalaf ar ddiwedd Awst 2020.  

Mae cyllid digonol yn hanfodol er mwyn 
gweithredu Cynllun yr Heddlu a Throsedd a 
chyflawni ein gofynion cyfreithiol.

Cyfreithiol Dim goblygiadau cyfreithiol ar wahân

Risg Dim goblygiadau risg ar wahân

Cynllun yr Heddlu a Throsedd Nid oes goblygiadau ar wahân i'r heddlu a 
throsedd.
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Adroddiad o Swyddfa Comisiynydd yr Heddlu a Throsedd

Teitl: Cymharu cost OPCC Gogledd Cymru ac eraill

Cyfarfod:          Panel Heddlu a Throsedd Gogledd Cymru, 28 Medi 2020

Awdur: Kate Jackson, Prif Swyddog Cyllid

1. Cyflwyniad 

1.1 Pwrpas y papur hwn yw darparu aelodau’r panel â chymhariaeth: 
 o gyllideb 2019/20 Swyddfa'r Comisiynydd Heddlu a Throsedd (OPCCYr holl rai 

eraill yng Nghymru a Lloegr
 Gyda'n grŵp mwyaf tebyg
 Gydag eraill yng Nghymru

2. Argymhellion

2.1 Nodi'r adroddiad.

3. Methodoleg

3.1 Mae pob OPCC wedi'i drefnu yn ei ffordd ei hun, er mwyn diwallu anghenion pob PCC, 
a'r boblogaeth y mae pob un yn ei gwasanaethu orau.  Bydd yr wybodaeth a gyhoeddir 
ar wefannau PCC yn adlewyrchu trefniadau lleol, ac nid yw cymariaethau uniongyrchol 
bob amser yn bosibl.  Er mwyn gallu cymharu cyllidebau rhwng OPCC, mae angen 
defnyddio gwybodaeth sydd wedi'i pharatoi mewn modd mor debyg â phosibl.  Felly, 
penderfynwyd defnyddio rhagamcanion Dadansoddiad Amcanion yr Heddlu CIPFA 
(POA) ar gyfer 2019/20 (y mwyaf diweddar sydd ar gael) i baratoi'r papur hwn.  Gall 
hyn fod yn wahanol i wybodaeth ar wefannau PCC.

3.2 Mae Heddlu Trafnidiaeth Prydain a Heddlu Dinas Llundain wedi'u heithrio o'r 
dadansoddiad, gan fod yr wybodaeth ar gyfer y rhain yn anghyflawn neu ddim yn 
bodoli.  Mae'r ddau heddlu hyn yn wahanol iawn ar lawer ystyr, felly ni ddylai eu 
gwahardd gael effaith sylweddol ar ganfyddiadau'r dadansoddiad hwn.

3.3 Er y dylid cwblhau ffurflenni POA CIPFA gan ddilyn yr un egwyddorion, wrth archwilio 
pob set o ddata yn unigol, mae'n amlwg bod rhai amrywiadau o hyd o ran sut y 
cyflwynwyd yr wybodaeth.  Felly, mae'r dadansoddiad hwn yn cyfuno gwybodaeth i 
gymharu crynodebau, yn hytrach na cheisio cymharu ar lefel fanwl.

3.4 Mae tabl gyda chrynodeb o'r boblogaeth a data POA wedi'i gynnwys ar ddiwedd yr 
adroddiad hwn.  Mae'n bwysig cofio bod pob OPCC wedi'i drefnu mewn modd sy'n 
darparu gwasanaethau yn y ffordd a ystyrir yn fwyaf priodol ar gyfer pob ardal.  Felly, 
er ei bod yn ddefnyddiol gwneud cymariaethau, efallai na fydd y rhain yn debyg ym 
mhob achos, a rhaid bod yn ofalus wrth ddod i unrhyw gasgliadau pendant.

4.0 Cost absoliwt
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4.1 Gan fynd o'r lleiaf i'r mwyaf, ardal Heddlu Ngogledd Cymru sydd â’r nawfed 
boblogaeth leiaf o'r holl ardaloedd heddlu wedi'u dadansoddi, ac felly byddai'n rhesymol 
disgwyl i OPCC Gogledd Cymru fod ymhlith y lleiaf drud o ran cyfanswm y gost.  Roedd 
cyllidebau gwariant gros OPCC (ac eithrio gwasanaethau a gomisiynwyd) yn amrywio rhwng 
£0.812m a £68.826m yn 2019/20. Cyllideb OPCC Gogledd Cymru a gyfrifwyd ar yr un sail 
oedd £0.972m, sef y pumed isaf yng Nghymru a Lloegr.  

4.2 Er bod yr uchod yn arwydd o gostau OPCC yn gymharol isel yng Ngogledd Cymru, mae 
angen dadansoddiad pellach er mwyn ffurfio barn fwy crwn.

5.0 Maint yr OPCC

5.1 Mae nifer y staff cyfwerth ag amser llawn (CALl) mewn OPCCs yn amrywio'n sylweddol, 
fel y byddai rhywun yn ei ddisgwyl.  Gan gynnwys y PCC, Dirprwy PCC (os oes un), 
swyddogion statudol, staff comisiynu a staff eraill, mae'r niferoedd yn amrywio rhwng 
8.30 a 157.00. Gyda 11.62 CALl wedi'u cyllidebu yn 2019/20, Gogledd Cymru oedd y 
pedwerydd lleiaf yn ôl CALl.  

5.2 Unwaith eto, mae hyn yn dangos bod nifer y bobl yn OPCC Gogledd Cymru yn gymharol 
isel, wedi'i gymryd ar ei ben ei hun, nid yw'n ffurfio darlun llawn.

6.0 Cost a maint cymharol

6.1 Er mwyn cael argraff gyffredinol o ba mor fawr neu fach yw OPCC Gogledd Cymru, a 
faint mae'n ei gostio, gellir cynnal mwy o ddadansoddi.  O amcangyfrifon poblogaeth 
CIPFA POA a HMIC, mae'n bosibl cyfrifo cost y pen o'r boblogaeth. 

6.2 Er nad oes unrhyw beth o'i le yn y bôn â chymharu Gogledd Cymru â Chymru a Lloegr 
gyfan, mae pob OPCC yn wahanol, ac mae rhai cymariaethau'n fwy perthnasol nag 
eraill.  Mae'r grwpiau HMIC yn gwthio i mewn i'r rhai y mae'n eu hystyried yn debyg 
(y Grŵp Mwyaf Tebyg - MSG).  Yn ogystal, mae yna nifer o wahaniaethau rhwng 
Cymru a Lloegr, ac felly gallai cymhariaeth ag eraill yng Nghymru fod yn berthnasol 
hefyd.

6.3 Mae'r isod yn dangos Gogledd Cymru o'i gymharu â Chymru a Lloegr, yr MSG a 
gweddill Cymru, gan ddefnyddio gwybodaeth 2019/20:

CALl fesul miliwn o'r 
boblogaeth

Cost fesul person 
 (OPCC yn unig - ac eithrio 

gwasanaethau a 
gomisiynwyd)

Gogledd Cymru 16.60 £1.39
Cymru a Lloegr 18.50 £2.37
MSG 27.65 £1.68
Cymru 33.99 £1.89
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6.4 Mae'r holl fesurau a ddefnyddir yn nodi bod OPCC Gogledd Cymru yn gymharol rhad 
yn seiliedig ar gyllideb 2019/20 ac amcangyfrifon poblogaeth.  Er bod hyn, ar yr wyneb, 
yn beth da i breswylwyr, mae'n bwysig bod gan yr OPCC adnoddau priodol i ddarparu 
gwasanaethau i'r rhai sy'n byw yng Ngogledd Cymru.  Yn 2020/21 sefydlwyd dwy 
swydd ychwanegol yn OPCC Gogledd Cymru, sy'n dod â'r swyddfa hon yn fwy unol â'r 
cyfartaledd cenedlaethol.

6.5 Rhaid ystyried hefyd bod pob Comisiynydd Heddlu a Throsedd yn gyfrifol am sicrhau 
bod gan ei swyddfa adnoddau priodol ar gyfer y gwaith y mae disgwyl iddo ei wneud.  
Lle gall maint neu gost gymharol OPCC roi argraff a oes ganddo adnoddau priodol ai 
peidio, bydd trefniadau gwahanol ym mhob OPCC yn arwain at gostau gwahanol.  
Felly, rhaid i unrhyw asesiad o werth am arian hefyd gynnwys elfen o 
effeithiolrwydd.

8 Goblygiadau

Amrywiaeth Dim goblygiadau amrywiaeth ar wahân

Ariannol Pwrpas yr adroddiad hwn yw cymharu. Dim 
goblygiadau ariannol ar wahân.

Cyfreithiol Dim goblygiadau cyfreithiol ar wahân

Risg Dim goblygiadau risg ar wahân

Cynllun yr Heddlu a Throsedd Nid oes goblygiadau ar wahân i'r heddlu a 
throsedd.
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Costau OPCC yn ôl ardal yr heddlu yng Nghymru a Lloegr - wedi'u didoli yn ôl poblogaeth (ac eithrio 
BTP, PSNI).

Grŵp
Cymhariaet

h

Poblogaeth
 (miliwn) 1

OPCC
CALl2

OPCC
Tâl a di-

dâl2
£’000

Gwasanaet
hau a 

gomisiynw
yd2

£’000

Cyfanswm
Gwariant2

£’000

Incwm2

£’000

Gwariant 
Net2, 3 

£’000

Lloegr 0.50 13.50 1,456 2,143 3,599 (1,157) 2,442
Cymru 0.52 19.40 1,146 1,453 2,599 (680) 1,919
MSG 0.57 12.74 974 2,343 3,317 (646) 2,671

Lloegr 0.57 25.59 1,679 2,921 4,570 (1,492) 3,078
Cymru 0.59 42.00 1,760 2,899 4,659 (1,206) 3,453
Lloegr 0.63 16.80 1,054 2,032 3,086 (833) 2,253
Lloegr 0.63 17.22 1,030 2,046 3,076 (772) 2,305
Lloegr 0.67 12.10 928 1,606 2,534 (767) 1,767

Gogledd 
Cymru

0.70 11.62 972 2,371 3,343 (804) 2,539

MSG 0.72 23.00 1,622 2,357 3,979 (1,012) 2,967
Lloegr 0.75 30.70 3,000 3,860 6,806 (1,421) 5,385
MSG 0.76 9.30 812 1,639 2,451 (889) 1,562

Lloegr 0.76 18.60 1,585 1,356 2,941 (868) 2,073
Lloegr 0.77 18.60 1,079 2,409 3,488 (893) 2,595
MSG 0.82 24.62 1,698 3,150 4,848 (1,217) 3,631

Lloegr 0.85 15.41 1,277 2,388 3,665 (1,112) 2,554
MSG 0.90 18.30 1,158 1,859 3,017 (1,047) 1,970

Lloegr 0.93 18.30 927 5,941 6,868 (1,431) 5,437
Lloegr 1.05 20.5 1,263 2,774 4,037 (1,212) 2,825
Lloegr 1.06 8.60 850 2,391 3,241 (1,498) 1,743
Lloegr 1.09 19.50 1,336 4,297 5,633 (1,251) 4,382
Lloegr 1.13 27.70 2,560 6,684 9,244 (2,832) 6,411
Lloegr 1.15 15.00 1,183 5,122 6,305 (1,330) 4,975
Lloegr 1.18 29.13 1,739 3,731 5,470 (2,266) 3,204
Lloegr 1.19 13.40 1,471 2,056 3,527 (1,369) 2,156
MSG 1.28 77.40 3,684 6,913 10,597 (4,190) 6,407

Cymru 1.33 33.71 2,056 10,548 12,604 (7,842) 4,762
Lloegr 1.40 24.80 2,183 5,648 7,831 (2,413) 5,418
Lloegr 1.42 21.00 1, 383 5,278 6,661 (2,461) 4,200
Lloegr 1.46 12.60 1,325 4,826 6,151 (4,085) 2,066
Lloegr 1.50 18.77 1,516 4,263 5,779 (2,649) 3,130
Lloegr 1.70 28.70 1,900 3,856 5,756 (2,712) 3,044
Lloegr 1.71 20.00 1,418 3,828 5,246 (2,341) 2,905
MSG 1.76 30.70 1,730 5,433 7,163 (2,020) 5,142

Lloegr 1.83 20.00 1,491 3,378 4,869 - 4,869
Lloegr 1.85 20.70 2,145 3,314 5,459 (2,116) 3,343
Lloegr 1.99 34.20 2,490 4,396 6,886 (2,289) 4,597
Lloegr 2.32 34.58 2,485 9,548 12,033 (2,974) 9,060
Lloegr 2.41 27.90 1,723 5,738 7,461 (2,796) 4,665
Lloegr 2.81 24.00 6,409 13,236 19,645 (3,421) 16,224
Lloegr 2.92 35.41 2,609 9,123 11,732 (3,376) 8,356
Lloegr 8.90 157.00 68,826 8,367 77,193 (22,270) 54,923

1o wefan HMICFRS
2  O amcangyfrifon (cyllideb) CIPFA POA 2019/20
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5

3 Efallai na fydd y ffigurau'n adio'n union oherwydd talgrynnu
OPCC Gogledd Cymru:
CALl fesul poblogaeth o 1,000,000: 16.88
Cost tâl a di-dâl OPCC (2019/20) £1.39 fesul preswylydd

OPCC ar gyfer Lluoedd y Swyddfa Gartref (ac eithrio BTP a PSNI):
CALl cyfartalog fesul poblogaeth o 1,000,000: 18.50
Cost tâl a di-dâl OPCC cyfartalog (2019/20) £2.37 fesul preswylydd

OPCC ar gyfer MSG
CALl cyfartalog fesul poblogaeth o 1,000,000: 27.65
Cost tâl a di-dâl OPCC cyfartalog (2019/20) £1.68 fesul preswylydd

OPCC yng Nghymru
CALl cyfartalog fesul poblogaeth o 1,000,000: 33.99
Cost tâl a di-dâl OPCC cyfartalog (2019/20) £1.89 fesul preswylydd
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ADRODDIAD I’R: Panel Heddlu a Throsedd Gogledd Cymru

SWYDDOG ARWEINIOL: Richard Jarvis 
Swyddog Arweiniol a Swyddog Cyfreithiol y Panel Heddlu a Throsedd

SWYDDOG CYSWLLT: Dawn Hughes
Swyddog Craffu a Gwasanaethau Pwyllgorau

TESTUN: Panel Heddlu a Throsedd Gogledd Cymru – Adroddiad Monitro’r 
Gyllideb o 1 Ebrill 2019 i 31 Medi 2020

1. CRYNODEB A PHWYNTIAU ALLWEDDOL

1.1 Darparu adroddiad monitro blynyddol i Banel Heddlu a Throsedd Gogledd 
Cymru ar y defnydd o grant a threuliau’r Panel Trosedd ac Anhrefn yn ystod y 
cyfnod 01/04/19 – 31/03/20.

1.2 Er mwyn caniatáu i'r cyhoedd graffu ar wariant y Panel mae gofyniad tryloywder 
wedi’i gynnwys fel amod i’r taliad grant sengl ac mae’n rhaid i’r Panel, fel 
isafswm, gyhoeddi manylion ei holl wariant ar ei wefan.

1.3 Fel rhan o’r gofynion ar gyfer gwybodaeth fonitro canol blwyddyn 2019/20, mae 
gofyn i'r Panel rŵan adrodd ar gynnydd yn erbyn ffactorau llwyddiant hanfodol 
o ran cyflawni amcanion a chyrraedd targedau, ac amlygu sut y cyflawnir 
gwerth am arian (e.e. buddion, arbedion, arbedion effeithlonrwydd ac ati).  Mae 
angen anfon yr adroddiadau hyn i’r Swyddfa Gartref, ynghyd â’r ffurflen gais 
am hawliad ar ddiwedd blwyddyn a datganiad canlyniad a gwblhawyd erbyn 31 
Gorffennaf 2020.

1.4  Mae’r ffactorau llwyddiant hanfodol y dylid adrodd arnynt fel a ganlyn:

- Nifer y cyfarfodydd cyhoeddus a gynhaliwyd.
- Dogfennau craffu a chyhoeddiadau a gynhyrchwyd, gan gynnwys 

Adroddiad Blynyddol y Panel.
- Ymgysylltiad aelodau o’r cyhoedd a Chomisiynydd Heddlu a Throsedd 
Gogledd Cymru â gwaith y Panel.

.
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2. ARGYMHELLIAD/ARGYMHELLION

2.1 Nodi’r adroddiad monitro blynyddol a chynnydd sydd wedi’i wneud yn erbyn y 
ffactorau llwyddiant hanfodol.

2.2. Bod y Panel yn cydnabod bod swyddogion yn monitro ac yn olrhain gwariant 
yn erbyn cyllidebau cytunedig ac i sicrhau gwerth am arian.

2.3 Bod y Panel yn cydnabod bod yr Awdurdod Cynnal wedi cynnal adolygiad 
blynyddol o ddiben y grant ac yn hapus i barhau â chytundeb y Panel. 

3. MANYLION YR ADRODDIAD 

3.1 Mae'r Swyddfa Gartref yn darparu dyraniad grant o £70,975 i'r Awdurdod 
Cynnal ar gyfer cynnal Panel Heddlu a Throsedd i'w alluogi i gyflawni'r 
swyddogaethau a'r cyfrifoldebau, yn unol â Deddf Diwygio'r Heddlu a 
Chyfrifoldeb Cymdeithasol 2011.

3.2 Dyrennir y grant o dan dri phennawd: 

 Costau Gweinyddu sy’n cynnwys costau ail-gofrestru Swyddogion a 
chostau sy’n gysylltiedig â rheolaeth gyffredinol y Panel, hyfforddiant a 
chofrestru.

 Costau Aelodau 
 Costau cyfieithu 

Mae rhwydd hynt i’r Awdurdod drosglwyddo unrhyw danwariant mewn treuliau 
aelodau i dalu costau gweinyddu, ar yr amod nad yw’n fwy na chyfanswm y 
grant.

3.3 Cyflwynir hawliadau i'r Swyddfa Gartref bob chwe mis, sy'n cynnwys gwariant 
gwirioneddol yn erbyn gwariant a ragwelir.  Mae'r Awdurdod Cynnal yn cadw’r 
dystiolaeth berthnasol i gefnogi'r hawliadau.  

3.4 Mae Atodiad 1 yn rhoi manylion yr hawliad ar gyfer 01/04/19 - 31/03/20.

3.5 Mae Atodiad 2 yn rhoi manylion lwfansau a threuliau a dalwyd i Aelodau ar 
gyfer 2019/20 ac mae hefyd yn cynnwys manylion treuliau eraill i gynnal 
swyddogaethau’r Panel, fel presenoldeb mewn cyfarfodydd gyda CLlLC, 
digwyddiadau hyfforddiant ac ati.

3.5 Mae’r cynnydd o ran y ffactorau llwyddiant hanfodol rhwng 01/04/19 a 31/03/20 
fel a ganlyn: 
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 Cynhaliwyd 3 o gyfarfodydd yn ystod 2019/20. 

 O ran adroddiadau craffu, cyhoeddiadau ac ymgysylltu â’r cyhoedd a’r 
Comisiynydd Heddlu a Throsedd:

- Mae’r Panel wedi cyhoeddi 4 adroddiad yn ystod y cyfnod adrodd yn 
ymwneud â: Treuliau a Lwfansau Aelodau; Adolygiad Blynyddol o’r 
Aelodaeth; Crynodeb o’r Cwynion a Dderbyniwyd ac Adroddiad 
Monitro’r Gyllideb Ebrill 2019 – Medi 2019.  

- Sefydlodd y Panel rolau ar gyfer 6 Aelod sy'n Gefnogwyr, i gyd-fynd 
â’r blaenoriaethau a nodir yn y Cynllun Heddlu a Throsedd ac i 
arolygu proses y gyllideb a'r praesept.  Rôl Aelod sy'n Gefnogwr yw 
trafod materion gyda’r Prif Weithredwr neu’r Prif Swyddog Cyllid yn 
Swyddfa’r Comisiynydd Heddlu a Throsedd (nid Heddlu Gogledd 
Cymru) a darparu’r newyddion diweddaraf i’r Panel am 
weithgareddau, a hyrwyddo cylch gwaith y Panel yn gyffredinol.

- Mae rôl yr Aelod sy'n Gefnogwr wedi bod yn offeryn effeithiol i gefnogi 
a chraffu ar benderfyniadau’r Panel, gydag aelodau’r Panel yn 
adrodd yn ôl ar lafar ymhob cyfarfod o’r Panel am y gwaith maent 
wedi’i wneud; mae’r adroddiadau hyn ar lafar yn cael eu cofnodi yn 
unol â hynny.  Gall Aelod sy'n Gefnogwr siarad o blaid y gwaith a 
wneir gan y Comisiynydd Heddlu a Throsedd, yn ogystal â darparu 
sicrwydd i’r Panel bod cynnydd yn cael ei wneud o ran y 
blaenoriaethau a’r materion sy’n gysylltiedig â’r gyllideb.  Mae hefyd 
yn helpu i wella gwybodaeth aelodau o’r Panel a datblygu’r perthynas 
rhwng y Panel a’r Comisiynydd. 

- Mae’r Panel hefyd wedi datblygu protocol ar gyfer cwestiynau i'r 
Comisiynydd, ac yn derbyn cwestiynau gan aelodau o’r cyhoedd neu 
aelodau o’r Panel, y mae modd eu cyflwyno i’r Panel yn ystod ei 
gyfarfodydd cyhoeddus.  Mae Aelodau sy’n Gefnogwyr wedi 
manteisio ar y cyfle i gyflwyno cwestiynau i’r Panel ar sawl achlysur, 
gan eu bod mewn sefyllfa i nodi bregusrwydd posibl.  Mae hyn wedi 
arwain at y Panel yn darparu ymatebion cynhwysfawr manwl, sydd 
wedi dangos fod yr Heddlu yn ymwybodol o’r materion a ble bo’n 
bosibl wedi delio â nhw. Ymddengys bod y trefniadau hyn yn 
cyflawni’r rôl sydd ynghlwm wrth graffu ar waith y Comisiynydd

- Mae cyfarfodydd o’r Panel hefyd yn cael eu gweddarlledu, sydd yn 
offeryn ymgysylltu cyhoeddus defnyddiol ac yn hyrwyddo gwaith y 
Panel a’r Comisiynydd. 

3.6 Yn nhermau arbedion effeithlonrwydd, mae’r Panel wedi gwerthuso’r angen i 
fynd i gyfarfodydd a digwyddiadau hyfforddiant.  Pan fo’n bosib, cynhelir 
cyfarfodydd drwy Skype neu delegynadledda (sy’n golygu nad oes angen 
teithio i Gaerdydd) ac eir i ddigwyddiadau hyfforddiant sy’n berthnasol i banel 
yng Nghymru yn unig. 
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3.7 Mae gwariant ar gyfer y cyfnod adrodd 01/04/19 – 31/03/20 wedi’i amlinellu yn 
Atodiad 1:

 Costau gweinyddu:  Oherwydd effaith y Coronafeirws, mae’r Panel wedi 
cynnal 3 chyfarfod yn unig yn ystod y flwyddyn, felly, nid yw’r rhan yma 
o’r grant wedi’i ddefnyddio’n llawn. 

 Costau aelodau:  Oherwydd effaith y Coronafeirws, mae’r Panel wedi 
cynnal 3 chyfarfod yn unig yn ystod y flwyddyn ac nid oedd Aelodau’r 
Panel yn gallu mynychu hyfforddiant ym mis Mawrth 2020, felly, nid yw’r 
rhan yma o’r grant wedi’i ddefnyddio’n llawn. 

 Costau cyfieithu: Mae’r rhan yma o’r grant wedi’i ddefnyddio i gyd.

3.8 Mae’n rhaid i’r Swyddog Arweiniol awdurdodi’r holl dreuliau, er mwyn sicrhau 
eu bod yn darparu gwerth am arian a buddion i’r Panel cyfan.  

3.9 Bydd holl gostau’r Swyddogion Cefnogi yn cael eu hawdurdodi gan yr 
Awdurdod Cynnal i sicrhau gwerth am arian.

3.10 Fel rhan o amodau grant y Panel, mae’n rhaid i’r Awdurdod adolygu Diben y 
Grant yn flynyddol, gan gymryd i ystyriaeth cyflawniadau’r Panel fel y mesurir 
yn erbyn y ffactorau llwyddiant hanfodol.  Fel rhan o’r adolygiad blynyddol bydd 
yr Awdurdod yn ystyried yr adroddiadau a gynhyrchwyd gan y Panel, a fydd yn 
arwain at yr Awdurdod yn gwneud argymhelliad: 
a. Diben a Chytundeb yn parhau yn unol â chynlluniau presennol; neu
b. Dylai Gwariant Cymwys yn daladwy ar gyfer y Cyfnod Cyllido dilynol gael 

ei adolygu (i fyny neu i lawr); neu
c. Dylai ffactorau llwyddiant hanfodol gael eu hailddiffinio a’u cymeradwyo; 

neu 
d. Dylid terfynu cytundeb. 

3.11 Mae’r Awdurdod wedi cynnal adolygiad ac mae’n argymell parhau â’r 
Cytundeb.

4. DEWISIADAU

4.1 Bod y Panel yn cefnogi’r trefniadau sydd ar waith i fonitro gwariant y grant.

4.2 Bod y Panel yn awgrymu trefniadau amgen i fonitro’r gwariant.

5. YMGYSYLLTU/YMGYNGHORI
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5.1 Ymgynghorwyd ag aelodau’r Panel i werthuso a yw mynd i ddigwyddiadau 
hyfforddiant/cynadleddau yn ffordd effeithiol o ddefnyddio’r adnoddau.

6. GOBLYGIADAU O RAN ADNODDAU

6.1 Mae’r Swyddfa Gartref yn darparu £70,975 i’r Awdurdod Cynnal, ar gyfer 
gweinyddu Panel Heddlu a Throsedd.

6.2 Mae Atodiad 1 yn darparu manylion am y gwariant am y cyfnod 01/04/19 – 
31/03/20. 

7. DEDDF LLESIANT CENEDLAETHAU’R DYFODOL 

7.1 Mae trefniadau craffu effeithiol yn rhoi cyfle i aelodau weithredu’r egwyddor 
datblygu gynaliadwy ac ystyried y pum ffordd o weithio (tymor hir, ataliad, 
integreiddio, cydweithio, cynnwys). 
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                                                                                                                                                 Appendix  1

ACTUAL EXPENDITURE
APRIL 2019 – MARCH 2020

GRANT ALLOCATION 
2019/20

ADMINISTRATION COSTS  49,655.40 53,300.00

MEMBER COSTS (Allowances & Expenses)    5,820.58 11,960.00

TRANSLATION COSTS    6,664.46   5,715.00

Total £62,140.44 £70,975.00
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APPENDIX 2 

ALLOWANCES & MILEAGE PAID TO MEMBERS AND OTHER EXPENSES INCURRED (ATTENDANCE AT TRAINING/MEETINGS/ETC)

Members Allowance Paid Mileage Paid Other expenses incurred

Pat Astbury (Chair) £693.00 £131.40 £280.65

Cllr Chris Bithell £297.00 £105.30 -

Cllr Dana Davies £99.00 - -

Matthew Forbes £99.00 - -

Cllr Alan Hunter £198.00 - -

Cllr Hugh Irving £297.00 £64.80 £98.27

Cllr Eric Jones £297.00 £76.95 -

Cllr Edgar Owen £99.00 £23.85 -

Cllr Roger Parry £198.00 - -

Cllr Dylan Rees £297.00 £74.25 -

Cllr Greg Robbins £99.00 - -

John Williams (Vice Chair) £396.00 £88.65 £211.62

Cllr Nigel Williams £198.00 £99.90 -

Cllr Arnold Woolley £396.00 £93.15 -

TOTAL £3,663.00 £758.25 £590.54
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PANEL HEDDLU A THROSEDD GOGLEDD CYMRU

RHAGLEN GWAITH I’R DYFODOL 2020/21

Swyddog Cyswllt: Dawn Hughes

Swyddog Gwasanaethau Pwyllgor a Chraffu
Cyngor Bwrdeistref Sirol Conwy
Bodlondeb
Conwy
LL28 5NF

E-bost: dawn.hughes@conwy.gov.uk

Rhif ffôn: 01492 576061
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Dyddiad Testun Swyddog Cyfrifol
 (gan gynnwys cyfeiriad e-bost)

14 Rhagfyr 2020 Y Wybodaeth Ddiweddaraf am Gyllideb 2020/21 Kate Jackson, Prif Swyddog Cyllid - 
Swyddfa Comisiynydd yr Heddlu a 
Throsedd

14 Rhagfyr 2020 Crynodeb o’r cwynion sydd wedi dod i law Richard Jarvis, Swyddog Arweiniol 
ac Ymgynghorydd Cyfreithiol

14 Rhagfyr 2020 Diweddariad gan y Prif Gwnstabl, Heddlu Gogledd Cymru Prif Gwnstabl (Mr. Carl Foulkes)

15 Rhagfyr 2020 Panel Heddlu a Throsedd Gogledd Cymru – Adroddiad Cyllideb Ebrill 
2020 i Medi 2020

Richard Jarvis, Swyddog Arweiniol 
ac Ymgynghorydd Cyfreithiol

25 Ionawr 2021 Praesept Arfaethedig ar gyfer 2021/22 Comisiynydd Heddlu a Throsedd, 
Gogledd Cymru

I’w Gadarnhau Cyflwyniad gan Leaders Unlocked ar ddatblygu Comisiwn Ieuenctid Stephen Hughes, Prif Weithredwr 
(Swyddfa Comisiynydd yr Heddlu a 
Throsedd

I’w Gadarnhau Y Wybodaeth Ddiweddaraf ar y Strategaeth Ystadau i Heddlu Gogledd 
Cymru

Comisiynydd Heddlu a Throsedd, 
Gogledd Cymru

I’w Gadarnhau Cyflwyniad gan Wasanaeth Ieuenctid Sir y Fflint ar y Dull Rheoli 
Achos Uwch

James Warr, Gwasanaeth 
Cyfiawnder Ieuenctid Sir y Fflint
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